
421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Technology Committee

Final Summary

11:30 AM Room 3500ATuesday, August 15, 2023

1. CALL TO ORDER

11:30 AM meeting was called to order by Chair Yeena Yoo at 11:30 AM.

2. ROLL CALL

PRESENT Berlin, Cronin Cahill, Carrier, Eckhoff, Galassi, Gustin, Henry, 
Kaczmarek, Rutledge, White, and Yoo

ABSENT Mendrick

3. CHAIRWOMAN'S REMARKS - CHAIR YOO

Chair Yoo thanked everyone for attending.  She then told the committee that IT staff received a 
letter, as attached hereto, from intern Matt Flores, whose last day was August 7th.  Mr. Torres 
had the internship as a high-schooler then an incoming college freshman and discussed in his 
letter how this internship changed his life.  She asked members to take a moment to read through 
the letter and she then thanked CIO Anthony McPhearson and the IT department for making this 
opportunity available to this student and for making it such an amazing one.  Mr. McPhearson 
said IT Operations Manager Shanita Thompson is who managed our two interns and she has 
been fantastic.  He praised Ms. Thompson and IT staff for making sure the interns learned and 
became part of the team, and for providing them the opportunity to worked under and be trained 
by our PC technicians so they could learn what it means to work in IT.  He said both interns 
understood the technology and latched on to it quickly.  He said staff was taken aback by the 
letter from Mr. Flores, who, he noted, advised that he changed his major because of his 
experience with DuPage County IT.

4. PUBLIC COMMENT

No public comments were offered.

5. APPROVAL OF MINUTES

5.A.

Approval of Minutes for the Technology Committee - Regular Meeting - Tuesday, 
August 1, 2023

23-2693

Attachments: 2023-08-01 Technology Committee Summary

RESULT: APPROVED

Patty GustinMOVER: 

SECONDER: Sheila Rutledge

6. PROCUREMENT REQUISITIONS

Page 1 of 4

1

https://dupage.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3704
https://dupage.legistar.com/gateway.aspx?M=F&ID=0043c944-d313-4849-ad61-1ae1aef37f85.pdf


Technology Committee Summary - Final August 15, 2023

6.A.

Recommendation for the approval of a contract purchase order issued to Intellias, Inc., for 
an upgrade to the Windows servers that the Infor/Lawson applications run on from 
Windows 2012 to Windows 2019, for Information Technology, for the period of August 
22, 2023 through November 30, 2023, for a contract total amount not to exceed $72,000; 
per RFP #23-086-IT.

TE-P-0060-23

Attachments: Intellias - PRCC

Intellias - Bid Tab 23-086-IT

Intellias - Pricing Pages

Intellias - Technical Proposal for RFP 23-086-IT

Intellias - VE

RESULT: APPROVED AND SENT TO FINANCE

Sheila RutledgeMOVER: 

SECONDER: Cynthia Cronin Cahill

6.B.

Recommendation for the approval of a contract purchase order issued to Infor (US), Inc., 
for the purchase of MicroFocus COBOL licensing to be compatible with upgraded 
Windows Server 2019, for Information Technology, for the period of August 22, 2023 
through November 30, 2023, for a contract total amount not to exceed $112,709.53; per 
sole source.

TE-P-0061-23

Mr. McPhearson explained that items 6A and 6B are connected.  He said we learned that 
Microsoft is sunsetting their support of Windows Server 2012, which is the operating 
system for what we use on quite a few of our servers.  He said that then effects the 
software we have running on top of it, which is our Infor software.  He said we are forced 
to upgrade our servers to one of the latest versions, 2019, which then effects the COBOL 
software we have on the old server, which is only licensed to run on server 2012.  As a 
result, we were forced to upgrade our COBOL licensing to 2019.

Attachments: Infor - PRCC

Infor - Quote

Infor - Sole Source Letter

Infor - VE

RESULT: APPROVED AND SENT TO FINANCE

Sheila RutledgeMOVER: 

SECONDER: Kari Galassi

6.C.

Recommendation for the approval of a contract purchase order issued to KARA 

TE-P-0062-23
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Technology Committee Summary - Final August 15, 2023

Company, Inc., for the management of the County GPS CORS sites, to include operating, 
monitoring and upgrading of software and firmware, for Information Technology - GIS 
Division, for the period of September 1, 2023 through August 31, 2024, for a contract 
total amount of $39,500; per sole source. KARA Company is the only known vendor for 
this service.

Mr. McPhearson commented that we have six CORS sites throughout the entire County.  
He said these sites collect data from GPS satellites that then makes the data available to 
our GIS team as well as surveyors throughout DuPage County and others who access that 
information.

Attachments: KARA Company - PRCC.pdf

KARA Company - Invoice #376551.pdf

KARA Company - Sole Source Letter

KARA Company - Vendor Ethics

RESULT: APPROVED AND SENT TO FINANCE

Cynthia Cronin CahillMOVER: 

SECONDER: Kari Galassi
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Technology Committee Summary - Final August 15, 2023

7. PRESENTATION

7.A.

FY2024 Information Technology Budget Presentation

23-2390

Mr. McPhearson presented the proposed FY2024 budgets for IT, GIS, and DuJIS, as 
attached hereto.

Following the presentation, Member Gustin asked if staff could provide a pie chart with a 
breakdown of what percentage covers personnel, licensing, and so forth.  Mr. 
McPhearson said IT is currently working on software inventory, and once that is 
complete we can analyze the data and provide a breakdown of costs.

Chair Yoo commented the she appreciates that the IT budget request is decreased from 
last year.

Attachments: IT Dept FY2024 Budget Presentation - 08-15-2023.pdf

RESULT: PRESENTED

8. OLD BUSINESS

Chair Yoo said she sent out an email prior to today's Technology meeting with regard to a 
courtesy notice for IT procurement requests.  She said we do not have many informational items 
on our agenda despite the fact that there are a lot of technology procurement requests that are 
happening in many departments.

Member Rutledge said now that we have put into practice the time change for our Technology 
Committee, why did we go to 11:30am rather than 11:00am.  Chair Yoo said at 11:00am, there 
are usually HOME Advisory Group and CDC meetings, but they have been cancelled recently.  
She said we can discuss moving Technology Committee to 11:00am unless there is a CDC or 
HOME meeting scheduled.

9. NEW BUSINESS

No new business was discussed.

10. ADJOURNMENT

With no further business, the meeting was adjourned.
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421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Technology Committee

Summary

11:30 AM Room 3500BTuesday, August 1, 2023

1. CALL TO ORDER

11:30 AM meeting was called to order by Chair Yoo at 11:30 AM.

2. ROLL CALL

PRESENT Berlin, Carrier, Eckhoff, Galassi, Gustin, Henry, Kaczmarek, White, 
and Yoo

ABSENT Cronin Cahill, Mendrick, and Rutledge

3. CHAIRWOMAN'S REMARKS - CHAIR YOO

Chair Yoo notified the Committee that at the next Technology Committee meeting on August 
15th, the FY2024 Information Technology budget will be presented.

4. PUBLIC COMMENT

No public comments were offered.

5. APPROVAL OF MINUTES

5.A.

Approval of Minutes for the Technology Committee - Regular Meeting - Tuesday, July 
11, 2023

23-2387

RESULT: APPROVED

Kathleen CarrierMOVER: 

SECONDER: Bill White

6. PROCUREMENT REQUISITIONS
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Technology Committee Summary August 1, 2023

6.A.

Recommendation for the approval of a contract purchase order to DLT Solutions, LLC, 
for the procurement of Bitsight sofware, for Information Technology, for the period of 
September 1, 2023 through August 31, 2024, for a total contract amount of $28,942.10. 
Exempt from bidding per 55 ILCS 5/5-1022 'Competitive Bids' (d) IT/Telecom purchases 
under $35,000.

23-2500

Anthony McPhearson, Chief Information Officer, said this software helps keep the 
County's websites and webpages safer. Every month, the IT Department is given a risk 
score from the vendor. This score can then be submitted to the County's cybersecurity 
insurance provider to help keep insurance costs down.

RESULT: APPROVED

Gwen HenryMOVER: 

SECONDER: Kari Galassi

6.B.

Recommendation for the approval of a contract purchase order to Gartner, Inc., for one 
(1) subscription for Gartner for IT Leaders and one (1) subscription for Gartner for CIOs, 
for Information Technology. This contract covers the period of October 1, 2023 through 
September 30, 2024, for a contract total amount of $101,600. Exempt from bidding per 
55 ILCS 5/5-1022 “Competitive Bids” (c) not suitable for competitive bids – Sole 
Source. Gartner is the only vendor to provide these resources.

TE-P-0058-23

Member Carrier asked if the subscription is transferable, since it is assigned to Wendi 
Wagner and she will be leaving the County soon. Anthony McPhearson confirmed that is 
it based upon role and not specific user.

RESULT: APPROVED AND SENT TO FINANCE

Patty GustinMOVER: 

SECONDER: Kari Galassi

6.C.

Recommendation for the approval of a contract purchase order to Adlib Ventures 
Solutions, for the procurement of RAM for the VSAN, for Information Technology, for a 
contract total amount of $49,500, per lowest responsible bid #23-078-IT.

TE-P-0059-23

RESULT: APPROVED AND SENT TO FINANCE

Patty GustinMOVER: 

SECONDER: Kari Galassi
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Technology Committee Summary August 1, 2023

7. OLD BUSINESS

Member Gustin inquired about an Information Technology courtesy program, so that 
departments around the County can see what software/IT products other departments use and 
what they might possibly recommend. She commented that this would be a great way to share 
resources. Anthony McPhearson, Chief Information Officer, stated that he is working with Board 
Members and their committees to have any technology-related procurements be submitted to the 
Technology Committee as informational items. This will aid in providing transparency 
surrounding the various software platforms that departments utilize. Member Evans also 
commented that the County already has a lot of good software tools, such as SnagIt and 
Monday.com, that employees may not be aware of.

8. NEW BUSINESS

No new business was discussed.

9. ADJOURNMENT

With no further business, the meeting was adjourned.
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Technology Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: TE-P-0060-23 Agenda Date: 8/15/2023 Agenda #: 20.A.

AWARDING RESOLUTION ISSUED TO
INTELLIAS, INC.

TO PROVIDE UPGRADES TO WINDOWS SERVERS
FOR INFORMATION TECHNOLOGY

(CONTRACT TOTAL AMOUNT $72,000)

WHEREAS, proposals have been taken and processed in accordance with County Board policy; and

WHEREAS, the Technology Committee recommends County Board approval for the issuance of a
contract to Intellias, Inc., to provide upgrades to the Windows servers that Infor/Lawson applications run on
from Windows 2012 to Windows 2019, for the period of August 22, 2023 through November 30, 2023, for
Information Technology.

NOW, THEREFORE BE IT RESOLVED, that said contract to provide upgrades to the Windows
servers, for the period of August 22, 2023 through November 30, 2023, for Information Technology, be, and it
is hereby approved for issuance of a contract by the Procurement Division to Intellias, Inc., P.O. Box 1269,
Allen, TX 75013, for a contract total amount not to exceed $72,000, per RFP #23-086-IT.

Enacted and approved this 22nd day of August, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#:

TE-P-0060-23
RFP, BID, QUOTE OR RENEWAL #:

RFP #23-086-IT

COMMITTEE:

TECHNOLOGY

TARGET COMMITTEE DATE:

08/15/2023

CURRENT TERM TOTAL COST:

 $72,000.00 

Vendor Information

VENDOR:

Intellias, Inc.

VENDOR #:

37505

VENDOR CONTACT:

Chandra Herrin

VENDOR CONTACT PHONE:

303-905-6846

VENDOR CONTACT EMAIL:

cherrin@intellias.net

VENDOR WEBSITE:

INITIAL TERM WITH RENEWALS:

OTHER

INITIAL TERM TOTAL COST:

 $72,000.00 

PROMPT FOR RENEWAL:

3 MONTHS

CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $72,000.00 

MAX LENGTH WITH ALL RENEWALS:

ONE YEAR 

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

Information Technology
DEPT CONTACT NAME:

Alma Montero

DEPT CONTACT PHONE #:

630-407-5015

DEPT CONTACT EMAIL:

alma.montero@dupageco.org

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).
Professional services to upgrade the windows servers that the Infor/Lawson applications run on from Windows 2012 to Windows 2019, per RFP 
#23-086-IT.

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished
Windows 2012 will be out of support with Microsoft by the end of October 2023.  Infor has informed us that they will not support any of their products 
running on Windows Server 2012.

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

 

DECISION MEMO REQUIRED                Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

RFP (REQUEST FOR PROPOSAL)

            

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

CUSTOMER SERVICE

SOURCE SELECTION
 

Describe method used to select source.

Vendor selected pursuant to RFP #23-086-IT.

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
1. Awarding Intellias the contract will ensure Infor/Lawson applications are compatible with Windows servers. 
2. Status quo will result in problems occurring with Infor/Lawson applications. 
3. Bid out for a new vendor that already complies with Infor/Lawson applications.
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

 

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:

Intellias, Inc.
Vendor#:

37505

Dept:

Information Technology

Division:

Attn:

Chandra Herrin
Email:

cherrin@dupageco.org

Attn:

Sarah Godzicki
Email:

sarah.godzicki@dupageco.org

Address:
PO Box 1269 

City:
Allen

Address:
421 N. County Farm Road

City:
Wheaton

State:

TX

Zip:

75013

State:

IL
Zip:

60187

Phone:

303-905-6846

Fax: Phone:

630-407-5037

Fax:

630-407-5001

Send Payments To: Ship to:

Vendor:

SAME AS ABOVE
Vendor#: Dept:

Information Technology
Division:

Attn: Email: Attn:

Alma Montero
Email:

Alma.Montero@dupageco.org

Address: City: Address:

421 N. County Farm Road

City:

Wheaton

State: Zip: State:

IL
Zip:

60187

Phone: Fax: Phone:

630-407-5015

Fax:

630-407-5001

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Aug 22, 2023

Contract End Date (PO25):

Nov 30, 2023

Contract Administrator (PO25): Alma Montero
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Migration of Infor applications 
from the existing Windows 
Server 2012 R2 servers to 
County provided Windows 
Server 2019 servers, as per 
specifications outlined in 
SOW.

FY23 1000 1110

53020 72,000.00 72,000.00

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 72,000.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9✔   Vendor Ethics Disclosure Statement✔
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Criteria Available 
Points Intellias Cendien Insight Public 

Sector
Firm Qualifications 20 20 17 18

Key Qualifications 30 30 23 18

Project Understanding 30 30 15 15

Price 20 20 15 8

Total 100 100 69 58

72,000.00$       98,800.00$           177,120.00$     

100% 73% 41%

20 15 8

RFP Posted on 07/05/2023
Bid Opened On 07/24/2023, 2:30 PM CST by DW,MP
Invitations Sent 110
Total Requesting Documents 3
Total Bid Responses Received 3

THE COUNTY OF DUPAGE
FINANCE - PROCUREMENT
INFOR LAWSON SERVER MIGRATION 23-086-IT
BID TABULATION

Fee and Rate Proposal 

Percentage of points
Points awarded
(wtd against lowest price)

NOTES
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Firm Qualifications  

As a member of Infor’s Alliance Partnership Network, Intellias provides Infor consulting services, including 
Implementations, Business Application Consulting, Technical Services & Upgrades, and Cloud Migrations. 
We are fully certified and bring the expertise, knowledge, and professionalism our clients expect from a 
trusted partner.   

Intellias has over twenty (20) years of experience working with Infor applications and 25 full-time 
employees dedicated to delivering high-quality solutions. We are headquartered in Farmers Branch, TX, 
(Dallas area), with an office in Chicago, IL, and remote-based consultants located across the country. 
Intellias will tap into expertise from resources who have completed multiple migrations from Server 2012 
to Server 2019 to complete DuPage County’s server migration. 

 

The proposed project lead, TJ Mann, has been involved in almost all of our 20+ server migration projects. 
He’s highly skilled in working with the technical aspects of Infor Lawson applications and is extremely 
efficient in completing server migration efforts. 

He reports up to Rob Flannery, VP of Services, who has extensive experience working with DuPage County. 
Rob will be lending his knowledge of your organization and expertise in Lawson applications to help ensure 
a successful project. 

The project team will also feature a project manager to manage communication, the project plan and 
timeline, and oversee the successful completion of each deliverable. More information on the proposed 
team can be found in Section 3 – Key Qualifications.  

 
Intellias has partnered with DuPage County on multiple initiatives leading up to this engagement, 
including the server migration from Windows 2008 to Windows 2012 (partnered with/subcontracted by 
Cherry Road for this effort). With respect to migrations from Windows 2012 to Windows 2019, we have 
successfully completed twelve (12) projects with an additional twelve (12) in progress.  

Additionally, Intellias has served as a leader in the Infor space in providing informative content since the 
announcement of the decommissioning of Windows 2012, as well as strategic planning support for clients 
seeking an understanding of version compatibilities and support timelines. Our latest webinar on the topic 
(Infor Lawson System Upgrades Requiring Immediate Action), as well as our entire YouTube library allows 
for further exploration and validation of our knowledge on the subject.  
 
As mentioned above, Intellias has experience working with DuPage County to provide Infor Lawson 
technical expertise. Additionally, we have worked multiple public sector entities on various engagements 
over the past 5+ years including: 

- City of St Charles, IL 

- City and Borough of Juneau, AK 

- West Basin Municipal Water District 

- Chicago Housing Authority 

- Fresno Unified School District 

- Community Unit School District 300 (Algonquin, IL) 

- Atlanta Public Schools 

- ISO New England 
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“Early and Often” is the key to successful communication and is the foundation for our communication 

plan. It is vital to have early involvement and sponsorship from DuPage County’s leadership (Steering 

Committee). Their role in promoting the project will foster buy-in from project team members and power 

users. 

Empowering DuPage County’s project team to take ownership of the system and testing requirements 

and providing them with the knowledge and documentation for ongoing support, will increase the 

likelihood of success while migrating to new servers. 

The following displays the project roles involved from each of our organizations and their respective 
responsibilities, which demonstrates how our teams will work and communicate with each other. 
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Project Understanding  

Our firm’s interest in supporting server migrations has been steadily displayed since the announcement 
of the decommissioning of Windows 2012. Intellias has led the Infor space in providing informative 
content and served as a strategic partner for our clients seeking an understanding of version 
compatibilities and support timelines. Our latest webinar on the topic (Infor Lawson System Upgrades 
Requiring Immediate Action), as well as our YouTube library allows for further exploration and validation 
of our knowledge on the subject.  
 

DuPage County currently utilizes Infor Lawson applications to manage HCM, Financial and Supply Chain 

functions within the organization.  With the announcement from Microsoft of end of support for Windows 

Server 2012, Intellias understands that DuPage County desires to migrate all Infor Lawson applications to 

new Windows 2019 servers, without updating any versions so long as the server build and installations 

are compliant with the latest Infor compatibility matrix. Doing so allows DuPage County to maintain 

compliance and stability for their Infor Lawson applications. 

The following Scope of Work and demonstrate the services and performance metrics/deliverables 

involved in our project management and technical work.  Our methodology and experienced resources 

will provide a custom solution and timeline to meet DuPage County’s expectations. The following Scope, 

Deliverables and Project Plan reflect our understanding of your project and the required tasks involved in 

a successful implementation.    

Scope of Work 
The scope for this proposal includes installing the same versions of Infor Lawson applications on a 

Windows 2019 platform. All existing configurations, customizations and data will be migrated to the new 

servers. Intellias will provide testing and data validation guidance, support and issue resolution. Detailed 

documentation of configurations, setup instructions and troubleshooting guidelines will be provided upon 

successful Go Live.   

In-Scope 
The following activities are In-Scope for completion of this effort: 

• Project Planning & Management 
• LSF Installation  
• Landmark Installation  
• LBI Installation 
• Data Migration 
• Testing Support 
• Go Live/Post Go Live Support 

 

Out-of-Scope 

• AD FS Upgrade (DuPage County is already on Windows 2016) 

• Infor OS Upgrade (DuPage County is already on Windows Server 2019/SQL Server 2019) 

• Smart Office Upgrade (should be retired by the time this project goes live) 
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Timeline 
We anticipate this project will require ten (10) weeks to complete all necessary deliverables and 

services. The chart below details each phase and estimated timeframe for completion.  

 

Management Plan 
We approach Project Management by assuming both Project Managers (representing Intellias and DuPage 

County) will be peers, but with slightly different roles. Our Project Manager will bring the Infor knowledge, 

expertise, and implementation experience, while DuPage County’s Project Manager provides an 

understanding of the political landscape and organization goals. This dynamic ensures a cohesive team, 

leading to a positive work environment and a successful project for your organization. 

Intellias believes that a strong project plan is essential in aligning both parties and creating a clear path 

forward. Our Project Manager will work with your Project Manager/Project Team to plan and manage the 

project throughout its entirety.   

Deliverables 

• Creation of Project Plan based on agreed upon dates and deliverables 

• Management of Project Plan throughout project 

• Execution of milestones and deliverables 

• Management of Intellias project team 

• Lead weekly/bi-weekly status calls 

• Management of project issues or risks 

• Work in tandem with client Project Manager throughout project 

• Updates to the project steering committee  

• Weekly status reports to client Project Manager 

 

Risk and Issue Management 

With the end of support for Server 2012 in October 2023, the primary risk for this initiative is not 

completing the effort before that date. However, this risk is mitigated by starting the project as quickly as 
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possible in/around August 2023. Our timeline above demonstrates how a Go-Live before or shortly after 

the end of October 2023 is attainable, given an August start date is achieved. 

Other external risk factors include: 

- Hardware Procurement 
- Server Provisioning 
- 3rd party licensing (Infor, Microsoft, MicroFocus, etc) 

If an issue should arise that requires escalation, the following Risk and Issue Management process will be 
adhered to. If a change of scope is required, Intellias proposes the Change Management procedure as 
presented below. 
 
Issues Management:  If unforeseen conditions are discovered or unforeseen events occur that materially 
affect the original scope of work, the Intellias Project Manager will notify the DuPage County Project 
Manager. From there, Intellias will work with DuPage County to adjust the scope, cost and schedule as 
appropriate. The project timeline is partially dependent on resources outside of Intellias control. Such 
dependencies will be documented where possible as part of routine project communications. 
 

Risk Management:  Successful projects always have a comprehensive risk management plan in place. 

Intellias will work with DuPage County team members throughout the project and especially during the 

crucial cutover planning stage to: 

• Identify potential risks and their impact 

• Assess the likelihood of occurrence for each 

• Develop mitigation strategies, including risk prevention and contingency plans 

• Delegate responsibilities for risk mitigation and response 

• Monitor identified risks and evaluate the management plan as risks evolve during the lifecycle of 
the project 
 

Recommendations will be made with best practice and risk mitigation strategies in mind.  

Change Management/Incident Reporting Process 
Intellias’ Change Management process will be used to manage any incidents or alterations to any Work 

Order/Statement of Work (SOW). Examples of alterations include but are not limited to: changes in scope, 

to deliverables (including accepted deliverables), to the schedule and to costs occurring for any reason, 

including failure of DuPage County to fulfill its roles and responsibilities, unforeseen events, delays caused 

by DuPage County, and inaccurate assumptions and dependencies. Intellias will work in conjunction with 

DuPage County to manage work efforts until the Change Request has been approved.  

1. Either party may notify the other of intended changes by completing a Change Request (CR) form 
which provides justification for the change and the proposed impact to the project’s scope, 
schedule, and cost. 

2. If DuPage County has initiated the CR, Intellias will respond to the CR with the impact to the 
project’s scope, schedule and cost, also referred to as a CR in this process. 

3. The DuPage County approver will approve or reject the CR within ten (10) business days from the 
receipt of the CR form. 
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4. If the DuPage County approver does not approve or reject the change request within ten (10) 
business days from the receipt of the CR form and does not communicate a reasonable timeframe 
in which a decision will be made, the requested change will be considered deferred: 

a. The change request status will be logged, tracked and managed as a ‘deferred’ request. 
b. Work will progress without incorporating the requested change into the work plan. 
c. Where an approval or rejection decision is necessary for the project to progress, Intellias 

and DuPage County will employ an Issues Escalation process. 
5. For change requests that are outside the stated project scope, the DuPage County approver will 

authorize budget and/or schedule allowance for Intellias on a time and materials basis for the 
initial analysis of a change request. 

6. Intellias and DuPage County shall resolve disputes regarding the ‘in scope’ or ‘out of scope’ 
classification of work using the Issues Escalation process. 

 

The following persons have been designated as responsible for obtaining signature approval of change 

requests for the project: 

Intellias Inc.  DuPage County 

Name: Rob Flannery Name: TBD 

Title: Vice President Title: Senior TBD 

 

Price Proposal 

Included in as separate attachment: INFOR LAWSON SERVER MIGRATION 23-086-IT_SECTION 8 BID 
FORM PRICING 
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Technology Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: TE-P-0061-23 Agenda Date: 8/15/2023 Agenda #: 20.B.

AWARDING RESOLUTION ISSUED TO
INFOR (US), INC.

FOR MICROFOCUS COBOL LICENSING
FOR INFORMATION TECHNOLOGY

(CONTRACT TOTAL NOT TO EXCEED $112,709.53)

WHEREAS, a sole source quotation has been obtained in accordance with 55 ILCS 5/5-1022 and
County Board policy; and

WHEREAS, the County is authorized to enter into a Sole Source Agreement pursuant to Section 2-350
of the DuPage County Procurement Ordinance; and

WHEREAS, based upon supporting documentation provided by the using Department, the Chief
Procurement Officer has determined that it is not feasible to secure bids or that there is only one source for the
required goods or services, and/or has determined that it is in the best interests of the County to consider only
one supplier who has previous expertise relative to the subject procurement; and

WHEREAS, in accordance with the Chief Procurement Officer’s determination, the Technology
Committee recommends County Board approval for the issuance of a contract to Infor (US), Inc., for
MicroFocus COBOL licensing, for the period of August 22, 2023 through November 30, 2023, for Information
Technology.

NOW, THEREFORE BE IT RESOLVED, that County Contract, covering said, for MicroFocus COBOL
licensing, for the period of August 22, 2023 through November 30, 2023, for Information Technology, be, and it
is hereby approved for issuance of a contract by the Procurement Division to, Infor (US), Inc., 13560 Morris
Road, Suite 4100, Alpharetta, GA 30004, for a contract total amount not to exceed $112,709.53. Pursuant to 55
ILCS 5/5-1022 (c) not suitable for competitive bids. (Sole provider of compatible licensing software.)

Enacted and approved this 22nd day of August, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#:

TE-P-0061-23
RFP, BID, QUOTE OR RENEWAL #:

Quote #SQB401199_1

COMMITTEE:

TECHNOLOGY

TARGET COMMITTEE DATE:

08/15/2023

CURRENT TERM TOTAL COST:

 $112,709.53 

Vendor Information

VENDOR:

Infor (US), Inc.

VENDOR #:

13553

VENDOR CONTACT:

Irwanto Aranadi

VENDOR CONTACT PHONE:

647-952-4741

VENDOR CONTACT EMAIL:

Irwanto.Aranadi@infor.com

VENDOR WEBSITE:

INITIAL TERM WITH RENEWALS:

OTHER

INITIAL TERM TOTAL COST:

 $112,709.53 

PROMPT FOR RENEWAL:

3 MONTHS

CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $112,709.53 

MAX LENGTH WITH ALL RENEWALS:

ONE YEAR 

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

Information Technology
DEPT CONTACT NAME:

Alma Montero

DEPT CONTACT PHONE #:

630-407-5015

DEPT CONTACT EMAIL:

Alma.Montero@dupageco.org

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).

Purchase of MicroFocus COBOL licensing to be compatible with upgraded Windows Server 2019.

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished
Windows Server 2012 is going out of support and Infor will not support their applications running on Windows 2012. Therefore, we must move the 
applications to Windows Server 2019, which requires us to purchase new MicroFocus COBOL licenses for those servers.  MicroFocus COBOL licensing 
cannot be transferred between servers and we cannot run the ERP without this licensing.

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

SOLE SOURCE PER DUPAGE ORDINANCE, SECTION 2-350 (MUST FILL OUT SECTION 4)

DECISION MEMO REQUIRED                Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

 

            

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

 

SOURCE SELECTION
 

Describe method used to select source.

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

OTHER

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MicroFocus COBOL is integrated into the Infor application and is required to run the Infor product.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

No, as this software must be purchased from Infor to run the Infor ERP system.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

As part of our licensing agreement with Infor, we must purchase MicroFocus COBOL licensing through them.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:

Infor (US), Inc.
Vendor#:

13553

Dept:

Information Technology

Division:

Attn:

Irwanto Aranadi
Email:

irwanto.aranadi@infor.com

Attn:

Sarah Godzicki
Email:

sarah.godzicki@dupageco.org

Address:
13560 Morris Road, Suite 4100 

City:
Alpharetta

Address:
421 N. County Farm Road

City:
Wheaton

State:

GA

Zip:

30004

State:

IL
Zip:

60187

Phone: Fax: Phone:

630-407-5037

Fax:

630-407-5001

Send Payments To: Ship to:

Vendor:

Infor (US), Inc.
Vendor#:

13553

Dept:

Information Technology
Division:

Attn: Email: Attn:

Alma Montero
Email:

alma.montero@dupageco.org

Address:

NW 7418, PO Box 1450

City:

Minneapolis
Address:

421 N. County Farm Road

City:

Wheaton

State:

MN

Zip:

55485-7418

State:

IL
Zip:

60187

Phone: Fax: Phone:

630-407-5015

Fax:

630-407-5001

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Aug 22, 2023

Contract End Date (PO25):

Nov 30, 2023

Contract Administrator (PO25):
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA MicroFocus Visual Cobol for 
Windows Compiler and Server 
Application Run Time for both 
Production and Test Servers 
as described in quote 
SQB401199_1

FY23 1000 1110

53806 112,709.53 112,709.53

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 112,709.53

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

Email PO to Wendi Wagner, Sarah Godzicki and Alma Montero.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9   Vendor Ethics Disclosure Statement✔
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SQB401199_1 OP-04481476 ICMOF_987 Version 4 10-Aug-23 Brandon Solan  Page 1 of 4 

 
 

Order Form 
Agreement ID: ICMOF_987 

Opportunity ID: OP-04481476 
Quote ID:  SQB401199_1 

 
Infor Entity ("Infor"):     Infor (US), LLC 
Customer ("Customer" or "Licensee"):   County of DuPage 
License Agreement Name:     Software License Agreement 
License Agreement Effective Date:                                          November 9, 2012 

This Order Form is subject to the terms of the License Agreement between the parties and, if Support is the subject of 
a separate Support agreement related to the License Agreement, the terms of such Support Agreement (the “Support 
Agreement”).  The License Agreement and related Support Agreement (if any) are collectively referred to herein as the 
“Agreement”.  All terms of the Agreement are incorporated herein by reference.  In the event of a conflict, the terms of 
this Order Form control over the terms of the Agreement.   

Capitalized terms not defined in this Order Form are defined in the Agreement. In the event the capitalized terms in this 
Order Form differ from the terminology used in the Agreement, the parties shall apply terms logically. 

Effective date of this Order Form (the "Order Form Date") shall be the last date that this Order Form is executed either 
by Customer or Infor, unless otherwise stated. 

THE PARTIES have executed this Order Form through the signatures of their respective authorized representatives.  

For: Infor (US), LLC For: County of DuPage 

 (Infor)  (Customer or Licensee) 

 ICLM_IntSignature:1   ICLM_ExtSignature:1 

 Signature   Signature  

 Int1Text22610|Printed N ame|ICM-NO-ATTRIBUTE|0|0|0|0|ICM-N O-ATTRIBUTE| ICM-NO-VALUE|#%#|    Ext1Tex t97323|Printed N ame| ICM-NO-ATTRIBUTE|0|0|0|0|ICM-NO-ATTRIBUTE|ICM-NO-VALU E|#%#|  

 Typed or Printed Name  Typed or Printed Name 

 Int1Text85170|Title|ICM-N O-ATTRIBU TE|0|0|0|0| ICM-NO-ATTRIBUT E|ICM-NO-VALU E|#%#|     Ext1Tex t69800|Titl e|ICM-NO-ATTR IBUTE|0|0|0|0|ICM-N O-ATTRIBU TE| ICM-NO-VALUE|#%#|  

 Title  Title 

 IntDate1  ExtDate1 

 Signature Date 

 

 Signature Date 
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Order Form 

Agreement ID: ICMOF_987 
Opportunity ID: OP-04481476 

Quote ID:  SQB401199_1 
 

 
Customer:  County of DuPage 
GL ID:    US0AB 
Customer Account ID: 100011670 
Account Executive: Irwanto Aranadi 
 

I. On-Premise Software 

New or Additional On-Premise Software 

Line Location Product Description Use Restriction Support 
Level 

1 PROD:PROD_2019 MF Visual COBOL for Windows Compiler 1 Named Users XTP 

2 PROD:PROD_2019 MF COBOL Server Application Runtime - 
Windows 

300 Concurrent 
Users 

XTP 

3 TEST:TEST_2019 MF Visual COBOL for Windows Compiler 1 Named Users XTP 

4 TEST:TEST_2019 MF COBOL Server Application Runtime - 
Windows 

30 Concurrent 
Users 

XTP 

 

License Fee: $87,870.00 
Annual Support Fee: $19,331.40 

Initial Term of Support: Order Form Date through November 12, 2024 
Fee for Initial Term of Support: $24,839.53 

 
The Fee for Initial Term of Support is prorated based on the estimated Order Form Date. This fee will vary based on 
actual Order Form Date. Unless otherwise stated, the pro-rated portion of fees will be invoiced for the last period of 
the Initial Support Term. 
Annual Escalation Cap: 6% or the then-current year-over-year increase in the Consumer Price Index (CPI), 
whichever is greater. 

II. Fees and Payment Terms 

Total Amount Due (before applicable taxes): $112,709.53 

Currency: US (Dollar) 

Payment is due within 30 days of the date of the invoice. 

The License Fee and Fee for Initial Term of Support, plus applicable taxes, will be invoiced promptly upon the Order 
Form Date. 
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Primary-Use Address Invoice Address 

County of DuPage County of DuPage 
421 North County Farm Road 421 North County Farm Road 
Wheaton Wheaton 
IL IL 
60187 60187 
Wendi Wagner Wendi Wagner 
630-407-5000 630-407-5000 
wendi.wagner@dupageco.org wendi.wagner@dupageco.org 

 
III. Additional Terms 

 
1. Use/License Definitions if specified in the Use Restriction field can be found at https://licensedefinitions.infor.com/ 

2. Support Level Definitions: 

“XT” = Infor Essential (24X5); “XTP” = Infor Premium (24x7). Program Descriptions of the XT and XTP Support 
plans can be found at: http://www.infor.com/content/brochures/inforxtremesupportplanfeatures.pdf/. 

3. Unless excluded by applicable law, Infor reserves the right to issue invoices electronically. 

4. The following terms apply to any Third Party Microfocus Software licensed under the Order Form: (1) Customer 
may not copy or modify Third Party Software or related Documentation. Customer may only use Third Party 
Software in accordance with related Documentation and solely in conjunction with the On-Premise Software. (2)  
The Third Party Licensor is a third-party beneficiary to the Agreement with respect to its Third Party Software. In 
the event of unauthorized use, export or disclosure of a Third Party Software in breach of the Agreement, the Third 
Party Licensor and Infor shall be entitled to an injunction against such breach, in addition to any other legal or 
equitable remedies that may be available to them. 

5. Test/Development License On-Premise Software (TEST) - For the On-Premise Software(s) specified herein and 
identified as limited to a Test/Development License, Infor grants Customer a Test/Development License which will 
remain valid for so long as Customer maintains a license to a production instance of the On-Premise Software.  
Customer may install one copy of the On-Premise Software specified above on a single, non-production server 
solely for testing/development purposes. At no time may the test/development server be used in a production 
environment. This Test/Development License is limited to the On-Premise Software and User Restrictions set forth 
on this Order Form. In the event the production license terminates, this Test/Development License shall also 
terminate. For the avoidance of doubt, the Test/Development License does not include a license to the source code 
for the On-Premise Software. If Customer maintains support for the production On-Premise Software, Customer 
must subscribe to the same level of support for the Test/Development license. If Customer is not subscribed to a 
current support plan for the production On-Premise Software, then the Test/Development license shall not be 
eligible for any Support Services. 

6. Customer’s purchase of the licenses specified herein is not contingent or dependent upon the provision of any 
consulting services Customer may choose to purchase from Infor contemporaneously with this Order Form or in 
the future. 

7. The parties agree that no shipment shall be required for On-Premise Software previously licensed to the Customer.  
For any new On-Premise Software licensed herein, Delivery shall be FOB Shipping Point. 

8. Support renewal of Customer’s previously licensed On-Premise Software is pending, and Customer hereby 
consents to the renewal of Support services for such On-Premise Software and irrevocably agrees to pay the 
corresponding fees. Non-payment of these fees will entitle Infor to suspend Support for the On-Premise Software 
licensed herein until such payment is received. 
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9. Customer's right to use the current On Premise Software set forth below shall terminate immediately as of 
November 13, 2023, and all provisions set forth in the Agreement regarding license termination shall apply. 
Customer shall not be entitled to a refund of any fees associated with the terminated licenses. 

Part # 
(if applicable) 

On Premise Software 

PROD: Wheaton-SITE-2 and TEST: Wheaton-SITE-2 
BPP-MVC MF Visual COBOL for Windows Compiler 
BPP-MVX MF COBOL Server Application Runtime - Windows 
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641 Avenue of the Americas 
New York, NY 10011 
800-260-2640 
www.infor.com 
 

 
 
 
 
August 9, 2023 
 
 
 
 
DuPage County  
421 N. County Farm Road 
Wheaton, IL  60187 
 
Dear Ms. Wagner: 
 
Infor has received your request for a justification to single source the purchase of Micro 
Focus COBOL third-party products for the use with the Infor Lawson on-premises 
applications from Infor.   
 
Infor Lawson customers must purchase the Micro Focus third-party products from Infor, 
not directly from Micro Focus or a Micro Focus reseller. The reason is because Infor 
provides first line and second line Micro Focus third-party product support to Infor 
Lawson customers. 
 

Irwanto Aranadi, the Account Manager for your account, 
at 647-952-4741 or Irwanto.Aranadi@infor.com, if you have additional questions on this 
matter. 
 
Sincerely, 

Tyler Haynes 
VP Inside Sales 
Tyler.Haynes@infor.com 
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Technology Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: TE-P-0062-23 Agenda Date: 8/15/2023 Agenda #: 20.C.

AWARDING RESOLUTION ISSUED TO
KARA COMPANY, INC.

FOR MANAGEMENT OF THE COUNTY’S GPS CORS SITES
FOR INFORMATION TECHNOLOGY - GIS DIVISION

(CONTRACT TOTAL NOT TO EXCEED $39,500.00)

WHEREAS, a sole source quotation has been obtained in accordance with 55 ILCS 5/5-1022 and County
Board policy; and

WHEREAS, the County is authorized to enter into a Sole Source Agreement pursuant to Section 2-350 of
the DuPage County Procurement Ordinance; and

WHEREAS, based upon supporting documentation provided by the using Department, the Chief
Procurement Officer has determined that it is not feasible to secure bids or that there is only one source for the
required goods or services, and/or has determined that it is in the best interests of the County to consider only one
supplier who has previous expertise relative to the subject procurement; and

WHEREAS, in accordance with the Chief Procurement Officer’s determination, the Technology Committee
recommends County Board approval for the issuance of a contract to Kara Company, Inc., for operation, monitoring,
and upgrading software and firmware for seven (7) County GPS CORS sites, for the period of September 1, 2023
through August 31, 2024, for Information Technology.

NOW, THEREFORE BE IT RESOLVED, that County Contract, covering said, for operation, monitoring,
and upgrading software and firmware for seven (7) County GPS CORS sites, for the period of September 1, 2023
through August 31, 2024 for Information Technology, be, and it is hereby approved for issuance of a contract by the
Procurement Division to, Kara Company, Inc., 5255 Dansher Road, Countryside, IL 60525, for a contract total
amount not to exceed $ 39,500.00. (Sole provider - KARA Company is the only known vendor for this service.)

Enacted and approved this 22nd day of August, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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INVOICE 

Kara Company, Inc. 
INVOICE # 376551 

DATE: JULY 18, 2023 

5255 Dansher Rd. Countryside, IL  60525 
Phone 708-482-8888 Fax 708.482.7171 
www.karaco.com 

TO DPC Info Tech - GIS 
421 North County Farm Rd. 
Wheaton, IL  60188 

SALESPERSON P.O. NUMBER PAYMENT TERMS DUE DATE 

Jon Pesek Net 30 Days August 18, 2023 

DESCRIPTION 

Real Time Products for the existing reference stations managed by the Kara Company Inc. for the period of 
September 1, 2023 to August 31, 2024………………………………………………………………………………………………………………………$39,500.00 

Includes: 

Single “point to point” solutions for each of the individual stations are available for all GPS Users using modern Real 
Time Kinematic GPS systems. 

Detailed usage logs are generated for each user on the system. 

Master Auxiliary Concept (MAX) network correction for DuPage County Government units. 

Yearly software and firmware maintenance. 

SUBTOTAL $39,500.00 

SALES TAX 0 

TOTAL $39,500.00 

Make all checks payable to Kara Company 

THANK YOU FOR YOUR BUSINESS! 

PROCUREMENT COPY
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Presentation 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-2390 Agenda Date: 8/15/2023 Agenda #: 7.A.

Page 1 of 1
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INFORMATION TECHNOLOGY

FY2024 BUDGET PRESENTATION
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INFORMATION TECHNOLOGY

IT Leadership

Applications

Client-Server 
Apps

Mainframe 
Apps

ERP

Web Services Infrastructure

Network 
Systems

Telecom

IT Security

Operations

Mainframe 
OPS

Computer 
Techs

Service Desk

PRMS GIS

GIS Support

Data Analytics

FY24 Budget Requests

IT Department Overview

IT Staff

FY23: 64

FY24: 65

5 Vacancies
2 Interns 

IT:  $8,587,133 (-$239,539) GIS:  $2,333,696.00 (-$113.00)DuJIS:  $1,887,213 (-$249,202)
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IT Budget Funding Source FY2023 FY2024 Difference Variance

IT General General Fund $8,826,672 $8,587,133 $239,539 2.67%

GIS GIS Fees $2,333,583 $2,333,696 $113.00 0.00%

DuJIS (RMS)* Public Safety 
Agencies $2,136,415 $1,887,213 $249,202 11.66%

INFORMATION TECHNOLOGY

IT/GIS/DuJIS FY24 Budget Summary

IT Department Complete Budget Summary 

*In FY23, the DuJIS budget was reported separately in 1000-1115, but also accounted for in PRMS Operating Fund 4000-5830.  In 
FY24, we are no longer reporting DuJIS separately.  All costs going forward are in 4000-5830.
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FY24 IT General Budget Summary 

Information Technology Department

51



INFORMATION TECHNOLOGY

FY24 IT Request - Summary
Budget Category Approved FY23 FY2024 Variance % Change

Professional Services (53020) $646,900 $402,963 ($243,937) 37.71%

Telecom Services (53250, 53260) $312,200 $343,500 $31,300 10%

Equipment & Supplies (52000, 52100, 52200) $807,037 $462,500 ($344,537) 42.69%

Repair and Maintenance (53370) $74,800 $90,070 $15,270 20.41%

Miscellaneous (53410, 53500, 53510,53600 
and 53610)

$163,800 $163,759 ($41) .02%

Printing (53800) $262,000 $148,500 ($113,500) 43.32%

Personnel (50000) $3,873,707 $4,464,739 $591,032 15.26%

Software Licensing and Maintenance (53806, 
53807)

$2,306,686 $2,417,750 $111,064 4.81%
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INFORMATION TECHNOLOGY

FY21 - FY24 Variance

HIGHLIGHTS:
• IT FY2024 budget request is 3% lower 

than FY2023 due to variances discussed 
earlier. 

• IT FY23 and FY24 align more 
appropriately with local government IT 
budgeting

• IT FY20 budget was $7,274,334.
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INFORMATION TECHNOLOGY

FY24 Variance Breakdown

Total Annual Increase: $686,475

FY2023
Base Budget

FY2024
Department

Request

$ 
Variance

%
Variance

Rationale

Personnel $ 3,873,707 $4,464,739 $591,302 15.26%

COLAs, merit increases, two job 
reclassifications, and increasing 
on-call coverage (overtime).

Commodities $    808,537 $    464,000 $(344,537) -42.61%

A large amount in FY23 was 
replacing network switches –
which occurs every 8-10 years.

Contractual Services $ 3,766,806 $ 3,567,797 $(199,011) -5.28% A decrease in contractual services.
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FY2024 GIS Budget Summary 

Geographic Information System 
(GIS)
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INFORMATION TECHNOLOGY

FY2024 GIS Budget Summary

FY 2024 Requested Operational Budget: $2,333,696
FY 2023 Approved Operational Budget: $2,333,583
Difference from FY23 to FY24: ($113.00) Decrease
Percentage Decrease: 0.00

Budget Notes:
• Funded by GIS Fees collected by the Recorder of Deeds – fee increased in FY2020 from 

$15 to $20 per recorded document.

• Anticipated Revenue from GIS Fees in FY2024 = $2,500,000

Provides fast and easy access to accurate digital and hard-copy mapping data, as 
well as computerized spatial analytical services, which improves decision-making.  

56



INFORMATION TECHNOLOGY

FY24 GIS Variance Breakdown

Increased Services

Total Annual Increase: $686,475

FY2023
Base Budget

FY2024
Department

Request

$ 
Variance

%
Variance

Rationale

Personnel $  1,427,596 $ 1,529,918 $       102,322 7.16% COLA and Merit, job 
reclassification

Contractual Services $     888,007 $     777,013 $       110,994 -12.50%

Decrease in Software 
licenses and Software 
Maintenance 
Agreements
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FY2024 DuJIS Budget Summary 

DuPage Integrated Justice Information 
System (DuJIS)

Records Management System (RMS)
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INFORMATION TECHNOLOGY

FY2024 DuJIS Budget Summary

FY2024 Requested Combined Operational Budget: $1,887,213
FY2023 Approved Operational Budget (PRMS/DuJIS): $2,136,415
Difference from FY23 to FY24: ($249,202) Decrease
Percentage Decrease: 11.66%

Budget Note:
• In FY23, the DuJIS budget was reported separately in 1000-1115 and accounted for in PRMS 

Operating Fund 4000-5830.  In FY24, we are no longer reporting DuJIS separately.  All costs in the 
future are in 4000-5830.

DuJIS is a modern, standardized, and integrated justice information system that 
includes a unified police report management system (PRMS) that integrates with the 
ETSB’s computer aided dispatch (CAD) system.
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Thank you!
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