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Police Records Management System
Oversight

Final Summary

Wednesday, March 11, 2026 2:00 PM Room 3500B

1.

6.

CALL TO ORDER
2:00 PM meeting was called to order by Chair Berlin at 2:00 PM.

ROLL CALL

PRESENT Berlin, Bielawski, Conroy, Franz, Holmer, Martynowicz,
McPhearson, Mendrick, Walter, Zerwin, and Halloran

LATE Patrick

CHAIRMAN'S REMARKS

No remarks were offered.

PUBLIC COMMENT

No public comments were offered.

APPROVAL OF MINUTES

S.A.

26-0918
Police Records Management System Oversight Committee - Special Call Meeting -
Wednesday, January 21, 2026

Attachments: 2026-01-21 PRMS Oversight Committee Agenda (Special Call)

Minutes
RESULT: APPROVED
MOVER: Evan Walter

SECONDER: Deborah A. Conroy

ACTION ITEMS

6.A.

26-0878

PRMS-R-0005-26 - Correction of a Scrivener's Error in Resolution PRMS-R-0001-26,
Authorization to Establish the PRMS Operations, Fund, Revision to the Personnel
Budget of the PRMS Operations Fund, and Authorization to Appropriate $3,086,656 for
the PRMS Operations Fund Company 4300, Accounting Unit 5861, to revise the
additional appropriation to the total amount of $3,090,396, revising account
4300-5861-41704-0001 up to $1,504,123 from $1,500,383.
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RESULT: APPROVED
MOVER: Deborah A. Conroy
SECONDER: Evan Walter

7. INFORMATIONAL

7.A.  26-0942
Appointment of Sean Halloran to the PRMS Oversight Committee

Attachments: S. Halloran PRMS Appointment - 3.2026_signed_Redacted.pdf

RESULT: APPROVED
MOVER: Deborah A. Conroy
SECONDER: Anthony McPhearson

8. DISCUSSION

Anthony McPhearson and Don Ehrenhaft provided an update on the PRMS RFP and a new
system recommendation. Mike Galvin from DeltaWrx then provided an overview of the
selection and implementation process. Discussion ensued.

Chair Berlin set a special call meeting date of Wednesday, March 25, 2026 to approve the new
vendor and begin negotiations.

8.A. 26-0876
Letter of Intent Review
8.B. 26-0877

PRMS RFP Update and New System Recommendation
9. OLD BUSINESS

No old business was discussed.

10. NEW BUSINESS

No new business was discussed.

11. ADJOURNMENT

With no further business, the meeting was adjourned.
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