
421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Technology Committee

Final Summary

11:00 AM Room 3500BTuesday, September 2, 2025

1. CALL TO ORDER

11:00 AM meeting was called to order by Chair Covert at 11:00 AM.

2. ROLL CALL

Conor McCarthy was present as a representative for Bob Berlin, State's Attorney.
Guillermo Franco was present as a representative for Liz Chaplin, County Recorder.
Paul Hinds was present as a representative for Gwen Henry, County Treasurer.
Chad Pierce was present as a representative for Jean Kaczmarek, County Clerk.

Member White entered the meeting at 11:02 a.m.

PRESENT Berlin, Chaplin, Childress, Covert, Eckhoff, Galassi, Henry, 
Kaczmarek, Lukas, and Martinez

ABSENT Yoo

LATE White

3. CHAIRWOMAN'S REMARKS - CHAIR COVERT

Chair Covert welcomed newly appointed County Board member Melissa Martinez to the 
Technology Committee.

4. PUBLIC COMMENT

No public comments were offered.

5. APPROVAL OF MINUTES

5.A.

Approval of Minutes for the Technology Committee - Regular Meeting - Tuesday, 
August 19, 2025

25-2078

Attachments: 2025-08-19 Technology Minutes

RESULT: APPROVED

Michael ChildressMOVER: 

SECONDER: Judith Lukas

6. PROCUREMENT REQUISITIONS

6.A.

Recommendation for the approval of a contract purchase order to Gartner, Inc., for one 

TE-P-0011-25
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Technology Committee Summary - Final September 2, 2025

(1) subscription for Executive Programs Leadership Team Leader and one (1) 
subscription for Executive Programs Leadership Team Advisor Member, for Information 
Technology, for the period of October 1, 2025 through September 30, 2026, for a contract 
total amount of $156,908. Contract pursuant to the Intergovernmental Cooperation Act 
(NASPO Contract #186840 Addendum).

Attachments: Gartner - PRCC

Gartner - Service Order #Q-00321401

Gartner - NASPO Contract #186840 Addendum

Gartner - VED

RESULT: APPROVED AND SENT TO FINANCE

Michael ChildressMOVER: 

SECONDER: Judith Lukas

7. INFORMATIONAL ITEMS

7.A.

Recommendation for the approval of a contract to Azteca Systems, LLC, for Asset 
Management Software Licenses, for Stormwater Management ($74,720.61), Public 
Works ($74,720.61), and the Division of Transportation ($12,994.89), for the period of 
October 1, 2025 through September 30, 2027, for a contract total not to exceed 
$162,436.10. Sole Source Provider.

SM-P-0020-25

Attachments: PRCC - Azteca (Cityworks) 2025

Azteca Vendor Ethics Form - Redacted

Azteca 2 year Contract

RESULT: ACCEPTED AND PLACED ON FILE

Michael ChildressMOVER: 

SECONDER: Judith Lukas

8. IT PROJECT UPDATES

CIO Anthony McPhearson presented an update on IT projects, as attached hereto.  Discussion 
ensued.

IT Project Updates

25-2130

Attachments: DuPage County Tech Committee Project Updates_09-02-25.pdf

RESULT: PRESENTED

9. OLD BUSINESS

Page 2 of 3

2

https://dupage.legistar.com/gateway.aspx?M=F&ID=0064658f-8368-46c4-a4e9-6eef5653abe0.pdf
https://dupage.legistar.com/gateway.aspx?M=F&ID=538d10b7-d7ec-4cfe-a3f8-5cfbc9740ec1.pdf
https://dupage.legistar.com/gateway.aspx?M=F&ID=aac47032-fe33-4ceb-b3ef-f86f04b7c5b5.pdf
https://dupage.legistar.com/gateway.aspx?M=F&ID=3f65ab68-1388-4b87-a52e-f33d83cb0cd8.pdf
https://dupage.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9000
https://dupage.legistar.com/gateway.aspx?M=F&ID=43cc48b1-df64-4b95-8fe3-c443a2bfcf29.pdf
https://dupage.legistar.com/gateway.aspx?M=F&ID=0db5eb0f-125e-4476-b79b-08d61ec4757c.pdf
https://dupage.legistar.com/gateway.aspx?M=F&ID=a98402bd-dcd1-41c4-aa8d-c41ebc5e1f0c.pdf
https://dupage.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9078
https://dupage.legistar.com/gateway.aspx?M=F&ID=dcc3ce46-016b-4f92-8d2f-621410eb8edb.pdf


Technology Committee Summary - Final September 2, 2025

No old business was discussed.

10. NEW BUSINESS

No new business was discussed.

11. ADJOURNMENT

With no further business, the meeting was adjourned.
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421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Technology Committee

Final Summary

11:00 AM Room 3500BTuesday, August 19, 2025

1. CALL TO ORDER

11:00 AM meeting was called to order by Chair Covert at 11:06 AM.

MOTION TO ALLOW FOR REMOTE PARTICIPATION

Member Lukas moved, seconded by Member Childress, to allow remote participation. 
All ayes. Motion carried.

2. ROLL CALL

PRESENT Berlin, Chaplin, Childress, Covert, Eckhoff, Henry, Kaczmarek, 
Lukas, Rutledge, White, and Yoo

REMOTE Galassi

3. CHAIRWOMAN'S REMARKS - CHAIR COVERT

No remarks were offered.

4. PUBLIC COMMENT

No public comments were offered.

5. APPROVAL OF MINUTES

5.A.

Approval of Minutes for the Technology Committee - Regular Meeting - Tuesday, 
August 5, 2025

25-1884

Attachments: 08-05-2025 Technology Minutes

RESULT: APPROVED

Michael ChildressMOVER: 

SECONDER: Sheila Rutledge

6. INFORMATIONAL ITEMS

6.A.

Amendment to County Contract 6086-0001 SERV, issued to Brightly Software, Inc., for 
annual maintenance edge (help desk) and connect authenticate software licensing, for 
Facilities Management, for a change order to extend the contract to November 30, 2025, 
and to increase the contract in the amount of $3,935.58, taking the original contract 
amount of $74,340.34 and resulting in an amended contract total amount not to exceed 
$78,275.92.

25-1919
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Technology Committee Summary - Final August 19, 2025

Attachments: Brightly Software, Inc. - Change Order

Brightly Software, Inc. - Decision Memo

Brightly Software, Inc. - Pricing

Brightly Software, Inc. - VE

RESULT: ACCEPTED AND PLACED ON FILE

Sheila RutledgeMOVER: 

SECONDER: Michael Childress

6.B.

Recommendation for the approval of a contract purchase order to Kronos Inc., A UKG 
Company, for software support services for the Kronos automated time and attendance 
system, for the DuPage Care Center, for the period of September 28, 2025 through 
September 27, 2026, for a contract total not to exceed $90,980; per 55 ILCS 5/5-1022 (c) 
not suitable for competitive bids. (Sole Source - renewal to sole maintenance/upgrade 
provider.)

HS-P-0043-25

Attachments: Kronos Inc., A UKG Company PRCC.pdf

Kronos Inc., A UKG Company pricing pages.pdf

Kronos Inc., A UKG Company Sole Source Letter.pdf

Kronos Inc., A UKG Company Vendor Ethic Disclosure 
Statement.pdf

RESULT: APPROVED AND SENT TO FINANCE

Michael ChildressMOVER: 

SECONDER: Judith Lukas

7. PRESENTATION

7.A.

FY2026 Information Technology Budget Presentation (continued)

25-1759

CIO Anthony McPhearson presented the proposed FY2026 IT, GIS, and DuJIS budgets, 
as attached hereto.  Discussion followed.

Attachments: IT Dept FY2026 Budget Presentation - REDUCED - 
2025.08.11.pdf

RESULT: PRESENTED

8. OLD BUSINESS

No old business was discussed.

9. NEW BUSINESS
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No new business was discussed.

10. ADJOURNMENT

With no further business, the meeting was adjourned.
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Technology Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: TE-P-0011-25 Agenda Date: 9/2/2025 Agenda #: 6.A.

AWARDING RESOLUTION ISSUED TO
GARTNER, INC.

FOR TWO (2) SUBSCRIPTIONS
FOR  INFORMATION TECHNOLOGY

(CONTRACT TOTAL AMOUNT $156,908.00)

WHEREAS, the County of DuPage by virtue of its power set forth in the Counties Code (55 ILCS 5/1-
1001 et seq.) is authorized to enter into this Agreement; and

WHEREAS, pursuant to the Governmental Joint Purchasing Act (30 ILCS 525/2), the County is
authorized to enter into a Joint Purchasing Agreement for one (1) subscription for Executive Programs
Leadership Team Leader and one (1) subscription for Executive Programs Leadership Team Advisor Member;
and

WHEREAS, pursuant to Intergovernmental Agreement between the County of DuPage and the NASPO
Contract #186840, the County of DuPage will contract with Gartner, Inc.; and

WHEREAS, the Technology Committee recommends County Board approval for the issuance of a
contract to Gartner, Inc., one (1) subscription for Executive Programs Leadership Team Leader and one (1)
subscription for Executive Programs Leadership Team Advisor Member, for the period of October 1, 2025
through September 30, 2026, for Information Technology.

NOW, THEREFORE BE IT RESOLVED, that County contract, covering said for one (1) subscription
for Executive Programs Leadership Team Leader and one (1) subscription for Executive Programs Leadership
Team Advisor Member, for the period of October 1, 2025 through September 30, 2026, for Information
Technology, be, and it is hereby approved for issuance of a contract by the Procurement Division to Gartner,
Inc., 56 Top Gallant Road, Stamford, CT 06904, for a contract total amount not to exceed $156,908.00, per
contract pursuant to the NASPO Contract #186840.

Enacted and approved 9th day of September, 2025 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Page 1 of 2
Gartner, Inc. Service Order for COUNTY OF DU PAGE (“Client”) Version 02/21

00327866.3 

GARTNER SERVICE ORDER (“SO”) Q-00321401 

Gartner Client (Sold To) Client (Bill To)
GARTNER, INC. 
56 TOP GALLANT ROAD 
STAMFORD, CT 06902-7700 
UNITED STATES 

COUNTY OF DU PAGE 
421 N COUNTY FARM RD 
WHEATON, ILLINOIS 60187-3978 
UNITED STATES 

ACCOUNTS PAYABLE 
COUNTY OF DU PAGE 
421 N COUNTY FARM RD 
WHEATON, IL 60187-2553 
UNITED STATES 
itap@dupagecounty.gov 

1. ORDER SCHEDULE 

Client agrees to subscribe to Gartner for the Services listed in the table below. Each Service Period is 12 months unless specified in the 
Order Schedule. 

Service Name/ 
Level of Access

Quantity Licensed User Total Service
Period 

(Months)

Service Start/End Early Access Start Service Period 1

Executive Programs Leadership Team 
Leader 

1 Anthony Mcphearson 12 01-Oct-2025
30-Sep-2026 

01-Aug-2025 USD 114,602.00

Executive Programs Leadership Team 
Advisor Member 

1 Richard Burnson 12 01-Oct-2025
30-Sep-2026 

01-Aug-2025 USD 42,306.00

Service Period Fee USD 156,908.00

2. SERVICE DESCRIPTIONS 

Service Name/Level of Access Service Description URLs
Executive Programs Leadership Team Leader https://sd.gartner.com/sd_ep_team_leader.pdf
Executive Programs Leadership Team Advisor Member https://sd.gartner.com/sd_ep_team_advisor.pdf

3. PAYMENT TERMS 

Payment Terms Billing Schedule PO Number Required on Invoice

In accordance with the 
IL Local Government 
Prompt Payment Act

Annual in advance Select Yes/No: PO Number:

If Client requires a Purchase Order (“PO”) number to be included on Gartner’s invoice for payment, “yes” must be checked and the PO 
number entered in the table above. Failure to do so may result in delayed access to Services. Should Client require an annual PO 
number for multi-year Service Orders, Client must provide the new PO number at least 30 days prior to the beginning of each 
subsequent Service Period. The original PO number will be used for subsequent invoices if a new PO number is not provided. 
Regardless of whether Client provides a PO number, Client remains obligated to pay the Total Fee for all Service Periods in Section 1. 
Any pre-printed or additional terms included on the PO shall be inapplicable and of no force or effect. Any notices, notifications, or 
subsequent POs are to be sent to americascontracts@gartner.com. 

Client agrees to pay any sales, use, value-added, or other tax or charge imposed or assessed by any governmental entity upon the sale, 
use or receipt of Services, with the exception of any taxes imposed on the net income of Gartner. 

4. SERVICE TERMS 

This Service Order is governed by the Amendment to Participating Addendum #P-74133 to NASPO #186840 between Gartner, Inc. 
and State of Illinois dated 25-Nov-2024, as last amended 24-May-2025 (“Agreement”) and constitutes the entire agreement between 
Gartner, on behalf of itself and its Affiliates, and Client for the Services. All defined terms not defined in this Service Order are defined 
in the Agreement. For the purposes of this Service Order, all references to “Service Agreement” in the Agreement shall be a reference 
to this Service Order. 

12



Page 2 of 2
Gartner, Inc. Service Order for COUNTY OF DU PAGE (“Client”) Version 02/21

00327866.3 

COUNTY OF DU PAGE GARTNER, INC. 

Client Signature Gartner Signature

Print Name Print Name

Title Title

Date Date
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Stormwater Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: SM-P-0020-25 Agenda Date: 9/2/2025 Agenda #: 11.B.

APPROVAL OF A CONTRACT TO AZTECA SYSTEMS, LLC
FOR ASSET MANAGEMENT SOFTWARE LICENSES

FOR STORMWATER MANAGEMENT, PUBLIC WORKS,
AND THE DIVISION OF TRANSPORTATION

(CONTRACT AMOUNT $162,436.10)

WHEREAS, the Illinois General Assembly has granted the County of DuPage (“County”) authority to
regulate development regarding stormwater runoff and to enter into agreements for stormwater management
(Illinois Compiled Statutes, Chapter 55, paragraphs 5/5-15001 et seq.); and

WHEREAS, the COUNTY requires professional software implementation licenses for asset
management; and

WHEREAS, Azteca Systems, LLC (“CONSULTANT”) has experience and expertise in this area and is
in the business of providing such professional software implementation services and is willing to perform the
required services for an amount not to exceed one hundred and sixty-two thousand, four hundred and thirty-six
dollars and ten cents ($162,436.10); and

WHEREAS, the COUNTY has selected the CONSULTANT in accordance with the Professional
Services Selection Process of the DuPage County Procurement Ordinance; and

WHEREAS, the Stormwater Management Planning Committee of the DuPage County Board has
reviewed and recommended approval of the attached AGREEMENT at the specified amount.

NOW, THEREFORE, BE IT RESOLVED that the attached AGREEMENT between the COUNTY and
Azteca Systems, LLC is hereby accepted and approved in an amount not to exceed one hundred sixty-two
thousand, four hundred thirty-six dollars and ten cents ($162,436.10); and

BE IT FURTHER RESOLVED that the Chair of the DuPage County Board is hereby authorized and
directed to execute the AGREEMENT on behalf of the COUNTY; and

Page 1 of 2
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File #: SM-P-0020-25 Agenda Date: 9/2/2025 Agenda #: 11.B.

BE IT FURTHER RESOLVED that the DuPage County Clerk be directed to transmit certified copies of
this Resolution and the attached AGREEMENT to Azteca Systems, LLC, 11075 South State, Suite 24, Sandy,
UT 84070, Nicholas Alfonso/State’s Attorney’s Office, and the DuPage County Stormwater Management
Department.

Enacted and approved this 9th day of September, 2025 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 2 of 2
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Form under revision control 04/12/2024

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#:

SM-P-0020-25
RFP, BID, QUOTE OR RENEWAL #:

COMMITTEE:

STORMWATER

TARGET COMMITTEE DATE:

09/02/2025

CURRENT TERM TOTAL COST:

 $162,436.10 

Vendor Information

VENDOR:

Azteca Systems, LLC

VENDOR #:

27385

VENDOR CONTACT:

Bradley Chatman

VENDOR CONTACT PHONE:

801-617-8304

VENDOR CONTACT EMAIL:

contracts@cityworks.com

VENDOR WEBSITE:

INITIAL TERM WITH RENEWALS:

OTHER

INITIAL TERM TOTAL COST:

 $162,436.10 

PROMPT FOR RENEWAL:

 

CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $162,436.10 

MAX LENGTH WITH ALL RENEWALS:

TWO YEARS

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

Stormwater
DEPT CONTACT NAME:

Sarah Hunn

DEPT CONTACT PHONE #:

6676

DEPT CONTACT EMAIL:

sarah.hunn@dupagecounty.gov

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).
Request approval for a contract with Azteca Systems, LLC for Cityworks Software Licenses, which is the used for asset management and work order 
tracking for Stormwater Management, Public Works and DuDOT. This contract is a two year contract for the Cityworks licenses and software that is 
utilized by departments daily. 

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished
This program will enhance operational response time to service requests and will allow for real time asset management and data tracking. This has 
been previously installed and has been utilized by various departments for years. 

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

SOLE SOURCE PER DUPAGE ORDINANCE, SECTION 2-350 (MUST FILL OUT SECTION 4)

DECISION MEMO REQUIRED                Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

 

            

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

 

SOURCE SELECTION
 

Describe method used to select source.

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

SOLE PROVIDER OF ITEMS THAT ARE COMPATIBLE WITH EXISTING EQUIPMENT, INVENTORY, SYSTEMS, PROGRAMS OR SE

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

This program is utilized for managing and tracking DuPage County Capital Assets. Azteca owns the proprietary 
database for this program.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

This is evaluated and tested for these services within the last 12 months with 3 other programs.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

This program utilizes a GIS database that communicates with a standalone program.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:

Azteca Systems, LLC
Vendor#:

27385

Dept:

Stormwater Management

Division:

Attn:

Bradley Chatman
Email:

contracts@cityworks.com

Attn:

Sarah Hunn
Email:

sarah.hunn@dupagecounty.gov

Address:
11075 S. State Street

City:
Sandy

Address:
421 N. County Farm Road

City:
Wheaton

State:

UT

Zip:

84070

State:

IL
Zip:

60187

Phone:

801-523-2751

Fax: Phone:

630-407-6676

Fax:

630-407-6701

Send Payments To: Ship to:

Vendor:

Same As Above
Vendor#:

Same As Above

Dept:

Same As Above
Division:

Same As Above

Attn: Email: Attn: Email:

Address: City: Address: City:

State: Zip: State: Zip:

Phone: Fax: Phone: Fax:

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Oct 1, 2025

Contract End Date (PO25):

Sep 30, 2027

Contract Administrator (PO25): Sarah Hunn, Alicia Favela Perez, Drew Cormican
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Professional Asset 
Management Software Storm FY25 1600 3000 53807 6,074.76 6,074.76

2 1 EA Professional Asset 
Management Software PW FY25 2000 2665 53807 6,074.76 6,074.76

3 1 EA Professional Asset 
Management Software DOT FY25 1600 3500 53807 1,056.48 1,056.48

4 1 EA Professional Asset 
Management Software Storm FY26 1600 3000 53807 36,752.68 36,752.68

5 1 EA Professional Asset 
Management Software PW FY26 2000 2665 53807 36,752.68 36,752.68

6 1 EA Professional Asset 
Management Software DOT FY26 1600 3500 53807 6,391.76 6,391.76

7 1 EA Professional Asset 
Management Software Storm FY27 1600 3000 53807 31,893.17 31,893.17

8 1 EA Professional Asset 
Management Software PW FY27 2000 2665 53807 31,893.17 31,893.17

9 1 EA Professional Asset 
Management Software DOT FY27 1600 3500 53807 5,546.64 5,546.64

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 162,436.10

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9   Vendor Ethics Disclosure Statement
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 Quote Number Q-44122-1

 Created Date 8/1/2025

 Expiration Date 10/30/2025

 
 Contact Information

 
Contact Name: Prepared By

Name:
Bradley Chatman

Customer: DuPage County (IL) Prepared By
Phone:

(801) 523-2751

Contact Address: 421 N County Farm Rd
Wheaton, IL
60187

  

 Quote Lines

Product Name Quantity/
Population

Net Unit Price

AMS Workgroup Standard Starter 5-Pack 1.00 USD 10,855.57

AMS Workgroup Standard Logins 6+ 45.00 USD 68,381.55

Mobile Native Apps (iOS/Android) - AMS 50.00 USD 0.00

Respond - AMS 50.00 USD 0.00

Web Hooks - AMS 1.00 USD 0.00

TOTAL: USD 79,237.12

 
 
 Notes

 
Year 1 Dollar Value USD 79,237.12 Year 1 Date Range 10/01/2025 - 09/30/2026*

Year 2 Dollar Value USD 83,198.98 Year 2 Date Range 10/01/2026 - 09/30/2027

Notes:
 
Workgroup Server AMS Standard 50 Named Logins for:
Office
Respond
Mobile Native Apps (for iOS/Android)
 
--Includes the following Add-ons:
Web Hooks
Use of Cityworks AMS Application Programming Interfaces (APIs) with commercially available Cityworks-centric applications that are
licensed and maintained by authorized Cityworks partners
 
*Renewal increase included to reflect client request for a new 2-year term
 
DISCLAIMER–
PLEASE BE ADVISED THAT THE PRODUCTS ASSOCIATED WITH THIS QUOTE MAY NO LONGER BE SUBJECT TO
ENHANCEMENTS OR MAINTENANCE. WE URGE YOU TO CONSULT THE COMMUNICATION SENT OUT CONCERNING
UPDATES TO CITYWORKS SOFTWARE SUPPORT & YOUR PATH FORWARD AND SUNSETING. THE PRICE INDICATED
HEREIN SHALL CONSTITUTE THE RENEWAL RATE OFFERED UNDER YOUR CURRENT AGREEMENT AS AMENDED BY THIS
KEY COMMUNICATION. A COPY OF THE COMMUNICATION CAN BE PROVIDED TO YOU UPON REQUEST. YOU ARE URGED
TO REVIEW THIS QUOTE THOROUGHLY AND ASSESS ANY NECESSARY ADJUSTMENTS TO YOUR SUBSCRIPTION. SHOULD
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THERE BE ANY INQUIRIES OR A NEED FOR FURTHER ASSISTANCE, PLEASE CONTACT US PROMPTLY. WE APPRECIATE
YOUR UNDERSTANDING AND CONTINUED PARTNERSHIP.
 

Terms and Conditions

 
Payment Terms
Payment due within 30 days
 
IF YOUR ORGANIZATION REQUIRES A PURCHASE ORDER, PLEASE CONTACT YOUR FINANCE DEPARTMENT TO BEGIN THE APPROVAL
PROCESS TO AVOID PAYMENT DELAYS.
 
All quotations are valid for ninety-days (90) from the date above, unless otherwise stated in this quotation form. All prices quoted are in
USD, unless specifically provided otherwise, above. These prices and terms are valid only for items purchased for use and delivery for
the Customers listed above.
 
Unless otherwise referenced, this quotation is for the Cityworks software products referenced above only. Pricing for implementation
services (installation, configuration, training, etc.), or other software applications is provided separately and upon request.
 
The procurement, installation and administration of the Esri software or any other third-party software utilized in conjunction with
Cityworks will be the responsibility of the Customer.
 
For “on-prem” installations, the procurement, installation and administration of the RDBMS utilized in conjunction with Cityworks
will be the responsibility of the Customer. Currently, Cityworks supports Oracle and SQL Server. The procurement, installation and
administration of the infrastructure 
(hardware and networking) utilized in conjunction with Cityworks will be the responsibility of the Customer.
 
This quotation and the pricing information herein is confidential and proprietary and may not be copied or released other than for the
express purpose of the current system Software and Product selection and purchase. This information may not be given to outside
parties or used for any other purpose without written consent from Azteca Systems, LLC or unless otherwise specifically permitted by
law. If a “public access” or similar request is made, Customer, shall notify Azteca Systems, prior to any disclosure.
 
Software Licensing
All Azteca Systems software offered in this quotation are commercial off-the-shelf (COTS) software developed at private expense, and
is subject to the terms and conditions of the signed “Cityworks Software License and Maintenance Agreement” ("Agreement") and any
and all addendums or amendments thereto. A fully executed copy of the Agreement and any addendum(s) is required before delivery
and installation and usage of the software is subject to the terms of the current license agreement.
 
The terms and conditions of the executed Cityworks Software License Agreement apply to this Quote unless otherwise specifically
stated herein. Any additional or conflicting terms set forth in any purchase orders, invoices, or other standard form documents
exchanged during the ordering process, other than product descriptions, quantities, pricing, and dates are void and of no effect.
 
Delivery method is by way of download through Azteca Systems, LLC. customer support web portal.
 
Taxes
Prices quoted do not include any applicable state, sales, local, or use taxes unless so stated. In preparing your budget and/or Purchase
Order, please allow for any applicable taxes, including, sales, state, local or use taxes as necessary. Azteca Systems reserves the
right to collect any applicable sales, use or other taxes tax assessed by or as required by law. Azteca Systems reserves the right to
add any applicable tax to the invoice, unless proof with the order is shown that your organization or entity is tax exempt or if it pays any
applicable tax directly.
 
International Customers
These items are controlled by the U.S. government and authorized for export only to the country of ultimate destination for use by the
ultimate consignee or end-user(s) herein identified. They may not be resold, transferred, or otherwise disposed of, to any other country
or to any person other than the authorized ultimate consignee or end-user(s), either in their original form or after being incorporated into
other items, without first obtaining approval from the U.S. government or as otherwise authorized by U.S. law and regulations.
 
Your signature indicates your acceptance of this Quote, and that you have read and accepted the Terms and Conditions
set forth above.
 

60 days
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Accepted by:  
  
Title  
______/_____/_____
Date    

Azteca Systems, LLC - Cityworks | 11075 South State Street Suite 24, Sandy, UT 84070 | Corporate Main 801-523-2751 | Corporate Fax 801-523-3734
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Technology Committee – IT Projects Update
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Technology Committee

Technology Projects Update
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Cybersecurity Incident
What: On April 28th, a cybersecurity incident occurred, and DuPage County 
has since recovered. However, the county continues to implement changes 
to enhance our security and recovery capabilities.

Highlights:
• Cybersecurity & DR FY26 Budget Request: June 27, 2025
• Update to the Board: August 12, 2025
• Lessons Learned Session: September 24, 2025
• Data mining exercise: Ongoing 

Watch Items:
• Invest more funding into IT security countywide (underway)
• Empower County IT to manage all security and infrastructure 

operations directly or as the Lead Support Team
• Formalize disaster recovery and business continuity plans
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ERP Systems
What: Implementing new ERP systems to enhance performance and streamline 
workflows for Finance and HR

Highlights:
• HR/Payroll System (Dayforce)  Implementation 

• Go-live Date: TBD
• Actively addressing implementation challenges and moving things 

forward
• Hot Issues:

• Data accuracy and consistency
• Reporting accuracy 
• Outstanding implementation issues
• New parallel testing 

• Finance ERP RFP 
• To be released in 2026

Watch Items:
• Timing of Financial ERP RFP launch and integration requirements
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Mainframe Shutdown Project
What: The IT Department will shut down DuPage County’s 40-year-old 
mainframe in 2025

Highlights:

• Timeline Change: Q3 2025
• Warrants Application: Implemented, and IT is awaiting the green 

light to shut off the Sheriff’s Office’s access to warrants data in the 
mainframe

• Budget: The IT Department did not allocate budget funds for the 
maintenance or support of the mainframe in FY2026.

Watch Items:
• Remaining Application – Warrants application 
• Mainframe Maintenance – FY26 support and maintenance will not 

be renewed at this time. 
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Additional Project Updates
 MHC/Image Express Server Upgrade – COMPLETED

 PRMS MFR/OCR 10.0 Upgrade Project – BEHIND SCHEDULE

 PRMS RFP (Planning Phase) – IN PROGRESS 

 Operational Excellence Campaign – IN PROGRESS 

 Probation CMS (PCMS) Upgrade – IN PROGRESS 

 Judicial Arbitration Project – IN PROGRESS 

 Treasurer’s Office Reconciliation Tool – IN PROGRESS 

 Recorder’s Office Tech Projects – Discussions

 Community Services Support Platform – IN PROGRESS 

 FOIA Request Tool – NOT STARTED
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Municipal Tech Roundtable
August Meeting Highlights – Completed

1. Gartner Presentation – Technology Cost Optimization in State and 
Local Governments

2. DuPage County Cyber  Incident Update

3. DOJ New Rule on Accessibility

4. DP Tech Innovation Day Event

5. Collaboration Opportunities Updates 

 Cybersecurity and AI Taskforce 

 Police Records Management System 

Next Meeting: Thursday, November 6, 2025
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Q & A
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Thank you!
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