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ERP Systems

What: Implementing new ERP systems to enhance performance and streamline workflows

Highlights:
* Dayforce HR/Payroll System Implementation

:—J-uly—l—2-024—Ge-l-|-ve New Go-live Date: October 1, 2024
E NTE R PR IS E Regular follow-up UAT sessions are ongoing with DuPage to review test scenarios
and assist the DuPage team as needed.
— * UAT will be completed in June, followed by parallel testing prep
ESO U RC E * Planning sessions have begun for the onboarding module part of the
L] implementation
e * Vendor export testing is in progress
: LAN N I N G * Configuration of new time clocks ongoing
* Reports creation, forms review, and configuration ongoing

* Finance ERP RFP
* Will advertise RFP and start the implementation in 2025 or 2026

Watch Items:
* Timing of Financial ERP RFP launch and integration requirements
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Mainframe Shutdown Project

What: The IT Department will shut down the mainframe at the end of 2024

Highlights:
e Timeline: Twelve months (Dec 2023 to Nov 2024)
* Impacted: All mainframe users

* Decommissioning a 40-year-old mainframe system and moving
applications, jobs, and reports to other current platforms

* RFP for new Warrants application is underway. A vendor will be
selected soon, and implementation will begin.

Watch Items:

* Applications remaining on the mainframe (Warrants)
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Additional Project Updates

] Toshiba MFP Rollout —= COMPLETED

(J DuPage County Intranet Project — COMPLETED

(J New Learning Management System — COMPLETED
 PRMS MFR/OCR 10.0 Upgrade Project — IN PROGRESS

J FOIA Request Tool — NOT STARTED
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Technology Roundtables

DP Technology Leadership Municipal Technology
Roundtable Roundtable
Purpose Tech information sharing Tech info, best practices,
among departments and policies, guidelines, services
elected official offices. sharing, and cross-

organization collaboration.

Membership County IT leads and SMEs DuPage County municipal IT
from departments and leads and SMEs from various
Elected Official offices. municipalities and County

tech leaders.

Participant Count 21 45+

Meeting Frequency Bimonthly Quarterly

Taskforce or Planning  None Cybersecurity

Groups Artificial Intelligence (Al)

Next Meeting August 7, 2024 August 1, 2024
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Thank you!




