
Procurement Review Comprehensive Checklist 
Procurement Services Division 
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 
General Tracking Contract Terms 

FILE ID#, RFP, BID, QUOTE OR RENEWAL#, INITIAL TERM WITH RENEWALS, 

JPS-P-0029-25 20250519-092137971 

COMMITTEE, TARGET COMMITTEEDATE, PROMPT FOR RENEWAL, 

JUDICIAL AND PUBLIC SAFETY 06/03/202S 

CURRENT TERM TOTAL COST, MAX LENGTH WITH ALL RENEWALS, 

$368,8S3.SO 

Vendor Information Department Information 

VENDOR, VENDOR#, DEPT, 
ThinkGuard DuPage Sheriff's Office 

VENDOR CONTACT, VENDOR CONTACT PHONE, DEPT CONTACT PHONE #c 
Brittany Rademacher 1S174200434 630-40S-2071

VENDOR CONTACT EMAIL, VENDOR WEBSITE, DEPT REQ#c 
brittany.rademacher@thinkgard.co 
m 

Overview 

INITIAL TERM TOTAL COST, 

$368,8S3.SO 

CONTRACT TOTAL COST WITH ALL 
RENEWALS, 

$368,8S3.SO 

CURRENT TERM PERIOD, 

INITIAL TERM 

DEPT CONTACT NAME, 

Jason Snow 

DEPT CONT ACT EMAIL, 

jason.snow@dupagesheriff.org 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 
Following this incident, we have found some shortcomings in our backup system. To provide the best possible servi.ce to the Sheriff's Office, we would 
like to have it managed and maintained by a service, so we won't encounter problems like we have in the past. Our multiple backup locations did help 
with this. Still, to maintain a well-dispatched backup poster, we would need personnel to monitor the backups and perform regular tests on them, or 
partner with a service. We want to partner with ThinkGuard for th is service. 

We have approximately 50TB of data to back up and around 540 Office 365 users. 

This service will provide the Sheriff's Office Servers 1 year of backups, Off-site backups on the East and West coasts, 24/7/365 monitoring and support 
for backs, 1-2 annual disaster recovery testing, Works with the Sheriff's Office on the Disaster recovery plan, they can do it every 5 minutes, 24 hours. 
Office 365 is unlimited backup storage (OneDrive, email, Teams, SharePoint). This backup is performed three times a day, and the same level of 
monitoring and support is provided for servers. From start to finish, it is HIPAA and CJJS compliant. 

They are on the lnterlocal Purchasing System [flPS): https://www.tips-usa.com ThinkGard contract number: 2201 OS 

JUSTlFICATlON Summarize why this procurement is necessary and what objectives will be accomplished 
They are widely known in the government space and serve multiple local government agencies. We require a service to continuously monitor backups 
24/7/365 and utilize their disaster recovery support as needed. They also collaborate with the Sheriff's Office to develop and test a disaster recovery 
plan annually. 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

COOPERATIVE (DPC2-3S2), GOVERNMENT JOINT PURCHASING ACT (30ILCSS2S) OR GSA SCHEDULE PRICING 

SECTION 3: DECISION MEMO 
SOURCE SELECTION Describe method used to select source. 

Their focus is on the government agency. They are part of GMIS, and multiple government agencies in the area use and they are 
on the TIPS contract. 

RECOMMENDATIDN Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO 

If we use what we are using today we would need to hire more staff to be dedicated to monitoring, maintain, test backups. 
ALTERNATIVES 
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