
421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Animal Services Committee

Final Summary

7:30 AM Room 3500ATuesday, October 21, 2025

1. CALL TO ORDER

7:30 AM meeting was called to order by Chair Brian Krajewski at 7:30 AM.

2. ROLL CALL

With a quorum in the room, Chair Krajewski made a motion to allow Vice Chair DeSart to 
participate remotely. Member Garcia seconded. A Roll Call vote was taken. All were in favor.

PRESENT: Cynthia Cronin Cahill, Grant Eckhoff, Paula Garcia, Krajewski and 
Melissa Martinez

REMOTE: District 5 Dawn DeSart

3. PUBLIC COMMENT

No public comments were offered.

4. CHAIRMAN'S REMARKS - CHAIR KRAJEWSKI

Chair Krajewski has been talking with the DAF board president regarding funding needs for 
FY27 on.  DAF’s annual fundraising goal will be $750K minimum beginning in FY27.

DAF will again host their fundraising gala event in the spring.  Look for more information to 
come soon.

DAF board president and Foundation Coordinator have been making the rounds to local service 
organizations and presenting to Rotary Clubs, Lions Clubs, etc. to educate community members 
on what Animal Services does.  Visits have been well-received with several clubs lining up to 
host events at shelter, host wish list drives, and assist with fundraising.

5. MINUTES APPROVAL

5.A.

Animal Services Committee - Regular Meeting - Tuesday, August 19, 2025

25-2516

Attachments: Summary Minutes - August 2025

RESULT: APPROVED

Cynthia Cronin CahillMOVER: 

SECONDER: Paula Garcia
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Animal Services Committee Summary - Final October 21, 2025

6. PROCUREMENT REQUISITIONS

6.A.

Second amendment to Contract 5853-0001 SERV, issued to RWE Design Build, to 
provide Professional Construction Manager Services on an At-Risk basis for the Animal 
Services Facility Addition, for a change order to extend the contract to November 30, 
2026. No change in contract amount.

25-2518

Attachments: RWE Design Build - Change Order

RWE Design Build - Decision Memo

RESULT: APPROVED

Cynthia Cronin CahillMOVER: 

SECONDER: Paula Garcia

7. GRANTS

7.A.

Acceptance and appropriation of interest earned on investment for the DuPage Animal 
Friends Unrestricted PY25 Grant, Company 5000 - Accounting Unit 1310, in the amount 
of $1,471. (Animal Services)

FI-R-0165-25

Attachments: DAFUNR25 Appropriating Interest Budget - ATTACHMENT I

RESULT: APPROVED AND SENT TO FINANCE

Cynthia Cronin CahillMOVER: 

SECONDER: Paula Garcia

8. ADMINISTRATIVE UPDATE

Laura shared current animal population stats: current population is 248, of which 181 are cats.  
Cats continue to present space challenges. Animal Services will be targeting spay/neuter 
resources at cats to help reduce unwanted litters and slow the flow of cats into the shelter system.

Requests for owner relinquishment continue to come in, as do the number of cats found 
outdoors.  The most common reason for cat relinquishment is financial hardship, often combined 
with other personal circumstances.  

Staff are discussing ways of getting supplies and medical care resources into the community but 
the problem is so pervasive and growing so quickly that need is far out-pacing available 
resources.
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Animal Services Committee Summary - Final October 21, 2025

Intake has been significant so far this year.  1,848 animals were admitted in all of 2024.  Intake 
for 2025 year to date is already above 2,200 animals.  The majority arrived as strays from the 
public or municipal partners.  846 are owner relinquished animals.

Animal Services hosted a very successful free vaccine/microchip clinic on September 8th.  Lines 
were so long that several clients had to be turned away at the end of the night with a voucher to 
be redeemed for free vaccines/microchip at a later date.  More than 180 animals were vaccinated 
and microchipped during the event on Sept. 8th with another 25 event vouchers redeemed post 
event.

9. OLD BUSINESS

No old business was discussed.

10. NEW BUSINESS

No new business was discussed.

11. ADJOURNMENT

With no further business, the meeting was adjourned.
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421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Animal Services Committee 
Summary

7:30 AM Room 3500ATuesday, August 19, 2025

1. CALL TO ORDER

7:30 AM meeting was called to order by Vice Chair Dawn DeSart at 7:30 AM.

2. ROLL CALL

With a quorum in the room, Vice Chair DeSart made a motion to allow Chair Krajewski to
participate remotely.  Member Cronin Cahill seconded.  A Roll Call vote was taken.  All were in
favor.

PRESENT: Cynthia Cronin Cahill, District 5 Dawn DeSart, Grant Eckhoff, Paula 
Garcia and Sheila Rutledge

REMOTE: Krajewski

3. PUBLIC COMMENT

No public comments were offered.

4. CHAIRMAN'S REMARKS - CHAIR KRAJEWSKI

No remarks were offered.

5. MINUTES APPROVAL

5.A.

Animal Services Committee - Regular Meeting - Tuesday, June 17, 2025

25-1913

Attachments: Summary Minutes June-2025

RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Sheila Rutledge

6. PROCUREMENT REQUISITIONS

6.A.

Recommendation for the approval of a contract to Patterson Veterinary Supply, Inc., to 
provide veterinary pharmaceuticals and medical supplies, for Animal Services, for the of 
period August 27, 2025 through August 26, 2026, for a contract total not to exceed 

25-1938
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Animal Services Committee Summary - Final August 19, 2025

$16,000; per lowest responsible quote.

Attachments: Patterson Veterinary - Procurement Review Comprehensive 
Checklist (PRCC)
Patterson Veterinary - Price List

Patterson Veterinary - VE Placeholder

RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Sheila Rutledge

6.B.

Recommendation for the approval of a contract to Covetrus North America, LLC, to 
provide veterinary pharmaceuticals and medical supplies, for DuPage County Animal 
Services, for the period of September 14, 2025 through September 13, 2026, for a 
contract total not to exceed $70,000; per bid #22-067-ANS. Third and final option to 
renew.

AS-P-0003-25

Attachments: Covetrus - Procurement Review Comprehensive Checklist (PRCC)

Covetrus - Contract Renewal 22-067-ANS

Covetrus - PRICE LIST effective August 2025

Covetrus - Bid Tabulation 22-067-ANS

Covetrus - Bid Response 22-067-ANS

Covetrus - Vendor Ethics

RESULT: APPROVED AND SENT TO FINANCE

Dawn DeSartMOVER: 

SECONDER: Paula Garcia

7. GRANTS

7.A.

Transfer of funding from the DuPage Animal Friends Foundation Coordinator Grant 
PY25, to the DuPage Animal Friends Unrestricted Grant PY25, Company 5000 - 
Accounting Unit 1310, $3,903.21. (Animal Services)

FI-R-0130-25

Laura explained that funds were previously accepted for the part-time DAF Foundation 
Coordinator position which was vacated earlier this year.  Unspent Foundation 
Coordinator funds will be rolled into the existing FY25 DAF Unrestricted grant.
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Attachments: Attachment I - DAFFC25 Budget Attachment

Attachment II - Transfer Funds from DAFFC25 to DAFUNR25

Attachment III - DAFUNR25 Budget Attachment

RESULT: APPROVED AND SENT TO FINANCE

Dawn DeSartMOVER: 

SECONDER: Paula Garcia

8. PERSONNEL

8.A.

Approval of Employee Compensation and Job Reclassification Adjustments. (Animal 
Services)

FI-R-0131-25

RESULT: APPROVED AND SENT TO FINANCE

Dawn DeSartMOVER: 

SECONDER: Cynthia Cronin Cahill

8.B.

Approval of revision to Personnel budget. (Animal Services)

FI-R-0132-25

New positions include:  Associate Veterinarian, Animal Control Officer, Front Office 
Client Services Supervisor and Animal Caretaker.
Laura explained that while pay ranges are established by Human Resources for each 
position, actual salary is identified by Animal Services based on budget and market 
conditions.

Attachments: Personnel Headcount Revision Form_Redacted.pdf

RESULT: APPROVED AND SENT TO FINANCE

Dawn DeSartMOVER: 

SECONDER: Paula Garcia

9. BUDGET TRANSFERS

9.A.

Transfer of funds from 1100-1300-53828 (contingencies), to 1100-1300-54120 
(automotive equipment), in the amount of $3,200, to cover final expenses for the upfit of 
two Animal Services transport vehicles. (Animal Services)

25-1902

Attachments: BT - AS - 08.19.25 Automotive Equipment
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RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Paula Garcia

10. FY2026 ANIMAL SERVICES BUDGET PRESENTATION

Laura presented the FY2026 Animal Services budget to the committee.  

Key takeaways:
- Animal intake for 2024 was 1,970 despite efforts to limit intake due to construction
- Live Release Rate increased to 94%
- Animal Control Officers conducted 1,325 animal investigations and completed 348 field calls
- 1,629 animals received community outreach medical services
- DCAS is prioritizing community services and education outreach for FY2026, including the 
soft launch of veterinary clinic services and on-site programming
- Animal Services will complete a reorganization in FY2026 which will include the addition of 
supervisory positions that will allow supervisors to step out of the day-to-day and manage their 
teams, while providing the support needed to meet increasing demand for services in a bigger 
shelter. Veterinary positions are being added to support the launch of veterinary clinic services.
- Once reorganization is completed, Animal Services will be comprised of 28 full-time, 4 
part-time, and 3 seasonal staff members.
- No increase in registration fees is anticipated at this time.
- Final construction expenses are expected to be paid in FY26 once HVAC issues are resolved.  
County Facilities, the general contractor and engineers are working toward resolution.
- DuPage Animal Friends will continue to provide Animal Services with a $50K annual 
unrestricted grant.

11. ADMINISTRATIVE UPDATE

Laura shared that demand for owner pet relinquishment is high and the availability of assistance 
for pets owners in need of relinquishing their pets in other counties is very low to nonexistent.  

Animal Services will participate in Clear the Shelter by offering fee-waived adoptions for adult 
dogs and cats for the week of August 23rd - 30th.  Puppy and kitten adoption fees will be half off 
during the same timeframe.

12. OLD BUSINESS

No old business was discussed.

13. NEW BUSINESS

No new business was discussed.
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14. ADJOURNMENT

With no further business, the meeting was adjourned.
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Rev. 5-2024 FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER  

Action Requested - Identify the action to be taken and the total cost; for instance, approval of new contract, renew contract, increase contract, etc. 

Extend contract to November 30, 2026. No change in contract amount. 

Summary Explanation/Background - Provide an executive summary of the action. Explain why it is necessary and what is to be accomplished. 

This agreement with RWE Design Build is for Professional Construction Manager at-risk, for the Animal Services Facility Addition and 
space renovation. The project is substantially complete with an occupancy permit. A contract extension is requested to complete 
outstanding construction matters. 

Original Source Selection/Vetting Information - Describe method used to select source. 

A request for two Statements of Interest were issued one for Professional Architectural and Engineering Services and one for 
Professional Construction Manager At Risk (G-MAX) services for the Animal Services Facility Addition; three Architectural and 
Engineering firms and three Construction Management firms were interviewed, RWE Design Build was determined to possess the 
qualified staff to provide these Professional Construction Manager Services. Knight E/A, Inc. was selected to provide the Architectural 
and Engineering Services as a sub-consultant to RWE Design Build. 

Recommendations/Alternatives - Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request. 

Staff recommends approval to extend the contract to November 30, 2026 due to project delays of the Animal Services Facility 
Addition. 

Not resolve final construction matters. 

Fiscal Impact/Cost Summary - Include projected cost for each fiscal year, approved budget amount and account number, source of funds, and any future 
funding requirements along with any narrative. 

The remaining dollars that were initially forecast to be spent in the FY25 budget year is a grant that may potentially not be spent 
until the FY26 budget. Budget code 5000-1310-54010-DAFCAP2. All ARPA dollars should be expended by November 30, 2025. 

Decision Memo 
Procurement Services Division 
This form is required for all Professional Service Contracts over $25,000 
and as otherwise required by the Procurement Review Checklist. 

Date:  Sep 17, 2025 

File ID #: AS-P-0165-22 

Purchase Order #:           5853-0001-SERV 
 

 

 
Requesting Department: Animal Services Department Contact: Tim Harbaugh 

Contact Email: tim.harbaugh@dupagecounty.gov Contact Phone: x5670 
Vendor Name: RWE Design Build Vendor #: 21914 
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Finance Resolution 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: FI-R-0165-25 Agenda Date: 10/21/2025 Agenda #: 9.B.

ACCEPTANCE AND APPROPRIATION OF INTEREST EARNED ON INVESTMENT
FOR THE DUPAGE ANIMAL FRIENDS UNRESTRICTED PY25 GRANT

COMPANY 5000 - ACCOUNTING UNIT 1310
$1,471

(Under the administrative direction of Animal Services)

WHEREAS, the County of DuPage heretofore accepted and appropriated the DuPage Animal Friends
Unrestricted PY25 Grant, pursuant to Resolution FI-R-0042-25 for the period December 1, 2024 through
November 30, 2026; and

WHEREAS, the County of DuPage has invested cash balances in accordance with the DuPage Animal
Friends grant requirements and has interest income earned in the amount $1,470.67 (ONE THOUSAND FOUR
HUNDRED SEVENTY AND 67/100 DOLLARS) during the term of the award, to be used for the support of
the DuPage County Animal Friends Unrestricted PY25 Grant; and

WHEREAS, no additional County funds are required to appropriate this interest earned; and

WHEREAS, the DuPage County Board finds that the need to appropriate said interest creates an
emergency within the meaning of the Counties Act, Budget Division, (55 ILCS 5/6-1003).

NOW, THEREFORE, BE IT RESOLVED by the DuPage County Board that the interest income earned
in the amount $1,470.67 (ONE THOUSAND FOUR HUNDRED SEVENTY AND 67/100 DOLLARS) be and
is hereby accepted; and

BE IT FURTHER RESOLVED by the DuPage County Board that the additional appropriation on the
attached sheet (ATTACHMENT I) in the amount of $1,471 (ONE THOUSAND FOUR HUNDRED SEVENTY
-ONE AND NO/100 DOLLARS) be made and added to the DuPage Animal Friends Unrestricted PY25 Grant,
Company 5000 - Accounting Unit 1310, for the period of December 1, 2024 through November 30, 2026; and

BE IT FURTHER RESOLVED by the DuPage County Board, that should local funding cease for this
grant, the Animal Services Committee shall review the need for continuing the specified program; and
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File #: FI-R-0165-25 Agenda Date: 10/21/2025 Agenda #: 9.B.

BE IT FURTHER RESOLVED, that should the Animal Services Committee determine the need for
other funding is appropriate, it may recommend action to the County Board by resolution.

Enacted and approved this 28th day of October, 2025 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK
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ATTACHMENT I

ADDITIONAL APPROPRIATION FOR THE
DUPAGE ANIMAL FRIENDS UNRESTRICTED GRANT PY25

COMPANY 5000 – ACCOUNTING UNIT 1310
$1,471

REVENUE

45000-0000 - Investment Income $ 1,471

TOTAL ANTICIPATED REVENUE $ 1,471

EXPENDITURES

CONTRACTUAL

53070-0000 - Medical Services $ 1,471

                      TOTAL CONTRACTUAL $ 1,471

TOTAL ADDITIONAL APPROPRIATION $ 1,471
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