
DIVISION OF TRANSPORTATION

FY2027 BUDGET PRESENTATION – August 18, 2026

Presenter Notes
Presentation Notes
Present Recommended 2027 Budget
Slide presentation/budget spreadsheets at your place
Emailed DOT budget for each AU (LGT, MFT, IFF, CH) as well as rolled up summary




REVENUE

DIVISION OF TRANSPORTATION

• Local Gas Tax
• Motor Fuel Tax
• Reimbursements

Federal/State Grants
• Infrastructure Fund

Presenter Notes
Presentation Notes
DOT budget made up of 2 primary fund sources; LGT and MFT 
Both increased as a result of RBI and continue to increase with the CPI. 
Impact Fees remain to be obligated. Only revenue being derived is interest and it is being kept in the IF fund
Infrastructure Funds consists of funding provided by the General Fund for DOT to manage (Rideshare program & Sidewalks) and the loan provided to DOT for the construction the new Highway Maintenance Garage.

Remainder- discuss

Background (if asked):
Revenue trends- $65M/year ($27M MFT/38M LGT)

Local Gas Tax:  Enacted in 1989 by CB Ord.  Shift from property tax (highway tax, bridge tax and federal aide matching tax) to user fee basis




SUMMARY OF REVENUE
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Approved FY 2026 Projected FY 2027
Local Gas Tax $ 39,447,639 $ 40,680,111
Motor Fuel Tax $ 25,012,438 $ 24,690,609
Other $   8,492,221   $   8,123,779

Total $ 72,952,298 $ 73,494,499

Presenter Notes
Presentation Notes
Comparison of FY 2026 Approved revenue and FY 2027 Projected (MFT/LGT) excluding other govt reimbursement in FY25 of $1,051,478

FY2026 Projected
LGT- CPI increase 
MFT- IDOT is projecting that while growth rate is projected to decrease at .25% the CPI will increase to outperform at 2.20%
Other:  state/federal reimbursement- volatile based on awards; sale of property (1901) not occur in 26; fees (OWOD, other Dept- fuel/veh maint)




OPERATING EXPENSES
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Presenter Notes
Presentation Notes
Actual incurred annual costs

FY25 saw the union Renegotiation 
Variability directly related to snow and ice (OT, fuel, salt)- commodities/ market conditions
Increase of equipment purchased in FY25 that was scheduled




SUMMARY OF OPERATING EXPENSES
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Approved FY 
2026

Projected FY 
2027

Variance

Personnel/Benefits $ 16,785,872 $ 16,225,051 -3.34%

Commodities $   5,052,600 $   5,287,080 4.64%

Contractual (non-roadway/ 
non-engineering)

$   7,519,798 $   6,324,550 -14.48%

Capital (non-roadway) $   7,291,236   $   6,587,257  -9.66%

Bond Payments $      812,500 $      812,500 0%

Total $ 37,338,007 $ 35,236,438 -5.63%

Presenter Notes
Presentation Notes
Detailed budgets sent yesterday.  Copies at your seat
Core operating expenses (excluding capital projects and Engineering/Architect Services) (LGT, MFT and IFF funds only)
Personnel- -3.44% decrease
Due to not pursuing assistant County Engineer, we do not need as much funding
COLA adjustments 
Lower amount of market adjustments compared to FY26
We are accruing less in benefit payments due to additional retirements this year
We are still planning to hire additional staff this year
Commodities- higher (market forces)
Non-Rdwy Capital (Equipment)-  A significant portion being requested in carryover from the prior year, including plow trucks set to arrive in FY28
Overall- Core operating expenses projected to be about 5.98% less than FY26 budget; 




CORE OPERATING BUDGET
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Fund Balance: $ 136,286,617
Revenue: $ 74,545,977

Operating Expenses (Excluding Capital Projects):
Personnel $ 16,225,051
Commodities $   5,287,080
Contractual (excluding 
contingency)

$ 23,614,206

Debt Payment $       812,500

Carryover: $ 68,203,361

Capital: 
(excluding contingency)

$ 67,442,653

Presenter Notes
Presentation Notes
COUNTY Dollars available for Capital projects (Balance reflective of the estimated ending cash balance for FY25, includes the Impact Fees funds, As of June 30, the balance is $148.1M) 
Reflects MFT, LGT and IFF funds 
Fund Balance 
+Revenue – matches Revenue slide
Less: Operations – matches previous slide, all non roadway
Less: Capital Maintenance Contracts – Roadway contractual amount without carryovers
Less: Debt service
Less: Capital carryovers (unspent 2026 encumbrances)

Net available for NEW Starts/Phases $29.2M
[If questions about the totals not = to previous slide, the operations expenses here + some of the carryover = the operating expenses from last slide]




FY2027 BUDGET SUMMARY
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$185.3M Recommended
• 13.23% ($21.6M) more than FY26 Budget ($163.7M)
• Operations $49.8M or 26.9% of budget
• Capital $135.5M or 73.1% of budget

Presenter Notes
Presentation Notes
FY 2026 Recommended Budget- details at you place
LGT/MFT/IFF- excludes Township/Century Hill
Summary:  
$185.3M
$21.6M more than 2026;
Operations 26.9%;
Capital largest % of our budget is capital- plan, design, construct and maintain our transportation network. Significant portion of that is budgeting for beginning of the construction of the new garage.

Refer to handout (budget summary spreadsheet) for details




PROPOSED FY2027 CAPITAL PROGRAM
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• Engineering
o Feasibility studies
o Planning/environmental reports
o Design/contract documents
o Construction oversight

• Land Acquisition
• Construction Projects
• Participation Agreements



PROPOSED FY2027 ENGINEERING
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31st Street Highland Avenue to Meyers Road New Multi-Use Path Design

63rd Street FYA Belmont Road to Williams Street Intersection Improvement Design

Belmont Road/Finley Road At US Route 34 (Ogden Avenue) 
and Cross Street

Widening and Intersection 
Improvement

Design

Bloomingdale Road At CN Railway Bridge Replacement Prelim. & Design Engineering

College Road Maple Avenue Intersection Improvement Design

County Farm Road At Geneva Road Intersection Improvement Design

Facility Improvements Fueling Station Replacement Construction Engineering

Naperville Road At IL Route 38 (Roosevelt Rd) Intersection Improvement Design

St. Charles Road Gary Avenue to Bloomingdale 
Road

Widening, Sidewalk, and 
Related Improvements

Preliminary Engineering

Stearns Road Kane County Line to Munger Road New Multi-Use Path Design

Hinsdale Lakes Terrace Various Locations Sidewalk, Lighting, and Related 
Improvements

Design



PROPOSED FY2027 CONSTRUCTION CONTRACTS
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Army Trail Road Over West Branch DuPage 
River

Bridge Replacement $  9,000,000

Fabyan Parkway DuPage/Kane Co. Line to IL 38 Reconstruction & Widening $18,000,000

Facility Improvements Fueling Station Replacement $  1,000,000

LED Signal Replacements Various Locations Maintenance/State of Good Repair $     300,000

Pavement Marking Various Locations Maintenance/State of Good Repair $     500,000

Park Boulevard Between IL 53 & IL 56 Culvert Replacement $  1,400,000

Resurfacing Program Various Locations Maintenance/State of Good Repair $10,000,000

Traffic Signal Maintenance Various Locations Maintenance/State of Good Repair $  4,055,000

Traffic Signal Modernizations Various Locations Maintenance/State of Good Repair $  1,325,000

York Road – Phase 2 Foster Avenue to Supreme 
Drive

Repair/Reconstruction $  9,800,000



EQUIPMENT REQUESTS FY2027
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Presenter Notes
Presentation Notes
Replacement/New vehicles/equip/machinery based on condition/ repair history

Note FY2026 expected carryovers with the largest being snowplows with $1.4 million scheduled in FY27 and $1.6 in FY28





DIVISION OF TRANSPORTATION

Proposed Five-Year 
Highway Improvement 

Program
2027-2031



DUPAGE COUNTY FIVE-YEAR OUTLOOK $471.8M
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2.6%

29.6%

67.8%

Bond Debt and Loan
Payments
Operations

Capital Projects

($12.3M)

($139.7M)

($319.8M)

Presenter Notes
Presentation Notes
High-level snap shot of 5-Year outlook Program
Prior Year’s outlook was $470.6M




CAPITAL PROGRAM FY27-31
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Presenter Notes
Presentation Notes
Capital Program (eng, LA, construction, PA)- LGT, MFT, IFF
2027 Army Trail Road Bridge, Lemont Road, Fabyan Parkway, York Road and Naperville Rd; we are expecting a significant amount of Hwy Maintenance Garage Project will be expensed in FY27
2028-2031:  ramping up and continuing major projects (Remaining bridge projects, some larger regional trail projects, our ongoing resurfacing program, and the maintenance garage)
This slide includes all capital (vehicles and other non-highway capital items)




PROPOSED DOT BUDGET

DIVISION OF TRANSPORTATION

Questions?
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