
421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Judicial and Public Safety Committee

Final Summary

8:00 AM County Board RoomTuesday, October 3, 2023

1. CALL TO ORDER

8:00 AM meeting was called to order by Chair Lucy Evans at 8:05 AM.

2. ROLL CALL

Staff Present:
Nick Kottmeyer (Chief Administrative Officer), Joan Olson (Chief Communications Officer), 
Conor McCarthy (Assistant State's Attorney), Lisa Smith (Chief - Civil Bureau), Paul Bruckner 
(Assistant State's Attorney), Jason Blumenthal (Policy and Program Manager), Jeff Martynowicz 
(Chief Financial Officer) and Evan Shields (Public Information Officer).

PRESENT Chaplin, Eckhoff, Evans, Gustin, Krajewski, Schwarze, Tornatore, 
Zay, and Yoo

ABSENT Childress, DeSart, and Ozog

3. PUBLIC COMMENT

No public comment was offered.

4. CHAIR REMARKS - CHAIR EVANS

Chair Lucy Evans welcomed all and hoped that everyone had a great weekend.

5. APPROVAL OF MINUTES

5.A.

Judicial and Public Safety Committee - Regular Meeting - Tuesday, September 19, 2023.

23-3165

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Patty Gustin

6. PROCUREMENT REQUISITIONS

6.A.

Recommendation for the approval of a contract to Axon Enterprise, Inc., for the purchase 
of Officer Safety Plan 10 Premium to allow for upgraded taser devices, for the Sheriff's 
Office, for a contract total not to exceed $3,400,000; per Sourcewell Contract 
#070720-AXN. (Sheriff's Office)

JPS-P-0065-23
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Judicial and Public Safety Committee Summary - Final October 3, 2023

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Patty GustinMOVER: 

SECONDER: Liz Chaplin

6.B.

Recommendation for the approval of a contract to Axon Enterprise, Inc., for the purchase 
of the Fleet 3 System to provide updated technology in all patrol and prisoner transport 
vehicles, for the Sheriff's Office, for a contract total not to exceed $1,515,000; per 
Sourcewell Contract #070720-AXN. (Sheriff's Office)

JPS-P-0066-23

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Patty GustinMOVER: 

SECONDER: Liz Chaplin

7. RESOLUTIONS

7.A.

Additional appropriation for the Public Defender, Company 1000, Accounting Unit 6300, 
$33,000. (Public Defender's Office)

FI-R-0227-23

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Greg SchwarzeMOVER: 

SECONDER: Yeena Yoo

7.B.

Recommendation for approval to change the annual compensation for the members of the 
Sheriff's Merit Commission. (Sheriff's Merit Commission)

FI-R-0228-23

Member Schwarze brought forward the topic of eliminating the education requirements 
currently in place in order to be considered as a candidate for a sheriff's deputy position.  
He proposed recommending this idea to members of the Sheriff's Merit Commission.  
Member Krajewski agreed with this recommendation which he feels will expand the pool 
of candidates to chose from.  Further, Member Krajewski proposed increasing the 
Sheriff's Merit Commission from the current three members up to five members.  Policy 
and Program Manager Jason Blumenthal commented that it was his understanding that 
discussions are underway to increase the membership.  Members Zay, Tornatore and 
Eckhoff were of the opinion that while these are important topics, it would be more 
appropriate to discuss them at a future Committee meeting.  Chair Evans agreed and 
informed the Committee that this topic will be discussed at an upcoming meeting.

The motion was approved on a voice vote, all "ayes".
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Judicial and Public Safety Committee Summary - Final October 3, 2023

RESULT: APPROVED AND SENT TO FINANCE

Liz ChaplinMOVER: 

SECONDER: Sam Tornatore

8. BUDGET TRANSFERS

8.A.

Transfer of funds from account no. 1000-6510-50000 (Regular Salaries) to account nos. 
1000-6510-53040 (Interpreter Services) and 1000-6510-53817 (Jurors/Witness Fees) in 
the amount of $39,000 to pay for anticipated translation/transcription costs for a case 
going to trial.  Also needed to pay for anticipated witness costs for two cases going to 
trial in FY23 that involve out-of-state witnesses.  (State's Attorney's Office/Children's 
Advocacy Center)

23-3166

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Patty GustinMOVER: 

SECONDER: Liz Chaplin

8.B.

Transfer of funds from account no. 1000-1180-53828 (Contingencies) to account no. 
1000-6300-50000 (Regular Salaries) in the amount of $40,000 needed for unfilled public 
defender positions due to the SAFE-T Act which were budgeted for in Contingencies.  
(Public Defender's Office)

23-3167

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Yeena YooMOVER: 

SECONDER: Liz Chaplin

8.C.

Transfer of funds from account no. 5000-6570-51010 (Employer Share I.M.R.F.) to 
account no. 5000-6570-51050 (Flexible Benefit Earnings) in the amount of $250 needed 
to cover an FY23 shortage for an employee that receives a flex benefit in lieu of taking 
health insurance coverage.  (State's Attorney's Office)

23-3168

Member Krajewski inquired if there could be a threshold placed on budget transfers 
under $251 so they could be approved by the Finance Department without having to bring 
them before the Committee.  Chief Financial Officer Jeff Martynowicz responded that, 
per guidance from the Attorney General's office, any budget transfer involving personnel 
must be brought before the Committee for their approval.

The motion was approved on a voice vote, all "ayes".
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Judicial and Public Safety Committee Summary - Final October 3, 2023

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Jim Zay

9. ACTION ITEMS

9.A.

Thomson Reuters, Purchase Order #3727-0001 SERV - This Purchase Order is 
decreasing in the amount of $12,207.20 and closing because the contract has expired. 
(Law Library)

23-3169

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Jim Zay

9.B.

Insight Public Sector, Inc., 6528-0001 SERV - This Purchase Order is decreasing in the 
amount of $11,912 and closing due to lower pricing after the original bid. (Clerk of the 
Circuit Court)

23-3170

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Yeena Yoo

9.C.

HOV Services, INC 5970-0001 SERV - Contract expiration has been extended from 
August 22, 2023 to November 30, 2024 due to vendor and Circuit Court Clerk manpower 
limitations. There is no change in the contract total amount. (Clerk of the Circuit Court)

23-3171

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Yeena Yoo

9.D.

Logicalis 5040-0001 SERV - Contract expiration date has been extended from January 1, 
2024 to March 31, 2024 due to services starting two months after the purchase order start 
date. There is no change in contract total amount. (Clerk of the Circuit Court)

23-3172

Member Yoo asked what type of services Logicalis provides.  Director Kevin Vaske from 
the Circuit Court Clerk's office responded that Logicalis provides managed services for 
the IT infrastructure for the case management system at the courthouse as well as for their 
DR environment which is hosted in Phoenix.
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The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Patty Gustin

10. INFORMATIONAL

10.A.

Public Defender's Office Monthly Statistical Reports for July and August, 2023. (Public 
Defender's Office)

23-3173

The motion was approved on a voice vote, all "ayes".

RESULT: ACCEPTED AND PLACED ON FILE

Sam TornatoreMOVER: 

SECONDER: Liz Chaplin

11. OLD BUSINESS

Member Krajewski referred back to item number 9.C. on the agenda.  He wanted to know why 
this contract extension is being brought forward at this time if the contact expiration date was 
back on August 22, 2023.  Director Kevin Vaske with the Circuit Court Clerk's office explained 
that this was an ARPA contract to scan a large number of old case files into their case 
management system.  His office thought they would be able to finish scanning the documents by 
the original contract end date.  However, they were not able to which necessitated extending the 
contract to November 30, 2024.  Director Vaske indicated his office will continue to work 
towards completing the project before the new contract end date.  Member Krajewski 
emphasized the importance of bringing these type of items forward for the Committee's approval 
in advance of the contract expiration date.

Member Chaplin brought forward the topic of the reporting of inmate deaths.  She went on to say 
that the SAFE-T Act mandates that the Illinois Criminal Justice Information Authority collects 
data pertaining to deaths while in custody from various agencies.  It then compiles a quarterly 
report which is posted on their website.  She asked for consideration that this quarterly report be 
sent to the Committee members for their review.  Member Zay commented that it would be more 
appropriate to discuss this topic in a closed session meeting.

12. NEW BUSINESS

No new business was offered.

13. ADJOURNMENT

With no further business, Member Zay moved, seconded by Member Yoo to adjourn the meeting 
at 8:26 AM.  The next meeting is scheduled for Tuesday, October 17, 2023 at 8:00 AM.
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Minutes 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3165 Agenda Date: 10/3/2023 Agenda #: 5.A.
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421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Judicial and Public Safety Committee

Final Summary

8:00 AM County Board RoomTuesday, September 19, 2023

1. CALL TO ORDER

8:00 AM meeting was called to order by Chair Lucy Evans at 8:00 AM.

2. ROLL CALL

Other Board members present:
Members Cindy Cahill, Kari Galassi and Paula Garcia

Staff present:
Nick Kottmeyer (Chief Administrative Officer), Joan Olson (Chief Communications Officer), 
Conor McCarthy (Assistant State's Attorney), Lisa Smith (Assistant State's Attorney), Jason 
Blumenthal (Policy and Program Manager), Evan Shields (Public Information Officer), Jeff 
Martynowicz (Chief Financial Officer), Valerie Calvente (Buyer III-Procurement), Craig 
Dieckman (Director-Office of Homeland Security and Emergency Management), Jeff York 
(Public Defender), MarGaret Mason-Ewing (Chief Human Resources Officer) and Christine 
Clevenger (Human Resources Manager-Compensation & Benefits).

PRESENT Chaplin, Childress, DeSart, Eckhoff, Evans, Gustin, Schwarze, and 
Yoo

ABSENT Krajewski, Ozog, and Tornatore

REMOTE Zay

MOTION TO ALLOW REMOTE PARTICIPATION

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Michael Childress

3. PUBLIC COMMENT

No public comment was offered.

4. CHAIR REMARKS - CHAIR EVANS

Chair Lucy Evans welcomed all and hoped that everyone had a great weekend.
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Judicial and Public Safety Committee Summary - Final September 19, 2023

5. APPROVAL OF MINUTES

5.A.

Judicial and Public Safety Committee - Regular Meeting - Tuesday, September 5, 2023.

23-3053

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Liz Chaplin

6. PROCUREMENT REQUISITIONS

6.A.

Recommendation for the approval of a contract purchase order to Second Chance Cardiac 
Solutions, for the purchase of AEDs and supporting supplies and services for the County 
campus, for the period of September 27, 2023 through September 26, 2026, for a contract 
total amount not to exceed $96,811.80; per CMS contract 
#21-416CMS-BOSS4-P-28118. (Office of Homeland Security and Emergency 
Management/Campus Security)

JPS-P-0064-23

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Liz ChaplinMOVER: 

SECONDER: Dawn DeSart

7. RESOLUTIONS

MOTION TO AMEND RESOLUTION FI-R-0216-23 AND ATTACHMENT I

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Michael Childress

7.A.

Acceptance and appropriation of the National Forensic Science Improvement Program 
Grant PY22 Inter-Governmental Agreement No. 722503, Company 5000, Accounting 
Unit 4520, $178,733. (Sheriff's Office)

FI-R-0216-23
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Judicial and Public Safety Committee Summary - Final September 19, 2023

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Liz ChaplinMOVER: 

SECONDER: Yeena Yoo

7.B.

Acceptance and appropriation of the Tobacco Enforcement Program Grant PY24 
Inter-Governmental Agreement No. 43CCZ03636, Company 5000, Accounting Unit 
4495, $6,993. (Sheriff's Office)

FI-R-0217-23

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Michael ChildressMOVER: 

SECONDER: Liz Chaplin

8. BUDGET TRANSFERS

8.A.

Transfer of funds from account no. 1000-1180-53828 (contingencies) to account nos. 
1000-1130-52000 (furniture/machinery/equipment small value), 1000-1130-52320 
(medical/dental/lab supplies) and 1000-1130-53370 (repair and maintenance other 
equipment) in the amount of $96,812 needed to purchase 56 new AED machines, AED 
ProTracker and universal electrodes to replace AED machines with a current expiration 
date of 12/01/2023. (Office of Homeland Security and Emergency Management/Campus 
Security)

23-2899

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Dawn DeSartMOVER: 

SECONDER: Michael Childress

8.B.

Transfer of funds from account no. 1000-6500-50099 (New Program 
Requests-Personnel) to account no. 1000-6500-50000 (Regular Salaries) in the amount of 
$799,500 needed to pay for Economic Impact Adjustments for Assistant State's Attorneys 
which were previously approved by the County Board. (State's Attorney's Office)

23-3054

Member DeSart inquired if the salary adjustments referred to in this budget transfer are 
related to the SAFE-T Act.  Policy and Program Manager Jason Blumenthal responded 
that he will look into this and provide her with a response.
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Judicial and Public Safety Committee Summary - Final September 19, 2023

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Michael Childress

9. GRANTS

9.A.

GPN 052-23: Emergency Management Performance Grant FFY 2023 - Illinois 
Emergency Management Agency - U.S. Department of Homeland Security - 
$495,605.55. (Office of Homeland Security and Emergency Management)

23-3055

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Michael ChildressMOVER: 

SECONDER: Liz Chaplin

10. OLD BUSINESS

Member Chaplin brought forward the topic of the DuPage County Public Defender's 
compensation which had been discussed at a previous Judicial and Public Safety Committee 
meeting.  She indicated that since that time, a preliminary report has been provided by the 
Human Resources Department that shows comparisons of Public Defender York's compensation 
with that of Public Defenders in other counties.  Member Chaplin requested that this topic be 
brought forward for discussion at the September 26, 2023 Finance Committee meeting.  Member 
DeSart praised Public Defender York and agreed that this should be discussed at next week's 
Finance Committee meeting.  Chair Evans asked for a show of hands for consensus.  All 
Committee members were in agreement.

11. NEW BUSINESS

Member DeSart requested information from the Sheriff's Office concerning the recent deaths of 
two inmates.  Policy and Program Manager Jason Blumenthal commented that there would be 
follow-up on this topic at a later time. 

12. ADJOURNMENT

With no further business, Member Schwarze moved, seconded by Member Yoo to adjourn the 
meeting at 8:11 AM.

Page 4 of 4

10

https://dupage.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3976


Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0065-23 Agenda Date: 10/3/2023 Agenda #: 15.A.

AWARDING RESOLUTION ISSUED TO
AXON ENTERPRISE, INC.

FOR THE PURCHASE OF OFFICER SAFETY PLAN 10 PREMIUM
FOR THE SHERIFF’S OFFICE

(CONTRACT TOTAL AMOUNT $3,400,000.)

WHEREAS, the County of DuPage by virtue of its power set forth in the Counties Code (55 ILCS 5/1-
1001 et. seq.) is authorized to enter into this Agreement; and

WHEREAS, pursuant to the Governmental Joint Purchasing Act (30 ILCS 525/2), the County is
authorized to enter into a Joint Purchasing Agreement for the purchase of Officer Safety Plan 10 Premium; and

WHEREAS, pursuant to the Intergovernmental Agreement between the County of DuPage and the
Sourcewell Contract #010720-AXN, the County of DuPage will contract with Axon Enterprise, Inc.; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract to Axon Enterprise, Inc., for the purchase of Officer Safety Plan 10 Premium, for the
period of December 1, 2023 through November 30, 2028, for the Sheriff’s Office.

NOW, THEREFORE BE IT RESOLVED, that County contract, covering said for the purchase of
Officer Safety Plan 10 Premium, for the period of December 1, 2023 through November 30, 2028 for the
Sheriff’s Office, be, and it is hereby approved for issuance of a contract by the Procurement Division to Axon
Enterprise, Inc., 17800 N. 85th St., Scottsdale, AZ 85255, for a contract total amount not to exceed $3,400,000;
per contract pursuant to the Sourcewell Contract #010720-AXN.

Enacted and approved this 10th day of October, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1

11



Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#:

JPS-P-0065-23
RFP, BID, QUOTE OR RENEWAL #:

Q475076-45182.700JB

COMMITTEE:

JUDICIAL AND PUBLIC SAFETY 

TARGET COMMITTEE DATE:

10/03/2023

CURRENT TERM TOTAL COST:  

$3,400,000.00

Vendor Information

VENDOR:

Axon Enterprise Inc

VENDOR #:

VENDOR CONTACT:

Julie Bosack

VENDOR CONTACT PHONE:

312-576-2829

VENDOR CONTACT EMAIL:

jbosack@axon.com

VENDOR WEBSITE:

axon.com

INITIAL TERM WITH RENEWALS:

OTHER

INITIAL TERM TOTAL COST:  

$3,400,000.00

PROMPT FOR RENEWAL:

3 MONTHS

CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $3,400,000.00 

MAX LENGTH WITH ALL RENEWALS:

FIVE YEARS*

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

Sheriff
DEPT CONTACT NAME:

Deputy Chief Dan Bilodeau

DEPT CONTACT PHONE #:

630-407-2402

DEPT CONTACT EMAIL:

dan.bilodeau@dupagesheriff.org

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).
This is a combination of 2 existing Taser contracts, including both Taser 7 and BWC3 as well as trading in outdated Taser X26 devices which will allow 
for all Tasers to be upgraded to the Taser 10 and BWC3 updated to BWC4

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished
X26 Devices are dated and need to be upgraded. We are currently on our initial Taser 7 contract which is expiring. The objective is to trade in dated 
devices for a substantial credit and then combine the initial Taser7 contract with the Taser7/BWC contract and update all Taser devices to Taser10 and 
BWC3 to BWC4

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

COOPERATIVE (DPC2-352), GOVERNMENT JOINT PURCHASING ACT (30ILCS525) OR GSA SCHEDULE PRICING

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

QUALITY OF LIFE

SOURCE SELECTION Describe method used to select source.

Source was selected as an update and contract combination for an existing Vendor/sproducts.

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
If we choose to not move forward we will have to continue to purchased supplies for the X26 devices, update the initial Taser7 
Contract and maintain the existing Taser7/BWC contract. However, moving forward will allow for updating all equipment while 
combining 3 different purchase options/contracts.
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

 

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:

Axon Enterprises Inc
Vendor#: Dept:

Sheriff

Division:

Budget

Attn:

Julie Bosack
Email:

jbosack@dupagesheriff.org

Attn:

Colleen Zbilski
Email:

colleen.zbilski@dupagesheriff.org

Address:
17800 N 85th St

City:
Scottsdale

Address:
501 N County Farm Rd

City:
Wheaton

State:

AZ

Zip:

85255

State:

Il
Zip:

60487

Phone:

800-978-2737

Fax: Phone:

630-407-2122

Fax:

Send Payments To: Ship to:

Vendor:

Axon Enterprises Inc
Vendor#: Dept:

Sheriff
Division:

Admin

Attn:

Julie Bosack
Email:

jbosack@dupagesheriff.org

Attn:

Deputy Chief Dan Bilodeau
Email:

dan.bilodeau@dupagesheriff.org

Address:

17800 N 85th St

City:

Scottsdale
Address:

501 N County Farm Rd

City:

Wheaton

State:

AZ

Zip:

85255

State:

IL
Zip:

60187

Phone: Fax: Phone:

630-407-2402

Fax:

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

12/01/2023

Contract End Date (PO25):

11/30/2028

Contract Administrator (PO25):

    

13



Form under revision control 01/04/2023

Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA 100390 Officer Safety Plan 10 
Premium FY24 1000  4400 54200 680,000.00 680,000.00

2 1 EA 100390 Officer Safety Plan 10 
Premium FY25 1000 4400 54200 680,000.00 680,000.00

3 1 EA 100390 Officer Safety Plan 10 
Premium FY26 1000 4400 54200 680,000.00 680,000.00

4 1 EA 100390 Officer Safety Plan 10 
Premium FY27 1000 4400 54200 680,000.00 680,000.00

5 1 EA 100390 Officer Safety Plan 10 
Premium FY28 1000 4400 54200 680,000.00 680,000.00

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 3,400,000.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9✔   Vendor Ethics Disclosure Statement✔
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010720-AXN 
 

1 
Rev. 4/2019 
 

 
 

Solicitation Number: RFP#010720 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Axon Enterprise Inc., 17800 N. 85th St., Scottsdale, AZ  85255 (Vendor). 

  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to its members. Participation is open to all levels of 
governmental entity, higher education, K-12 education, nonprofit, tribal government, and other 
public entities located in the United States and Canada.     

  
Vendor desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and its Members (Members).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires February 21, 2024, unless it is 
cancelled sooner pursuant to Article 24. This Contract may be extended up to one additional 
one-year period upon request of Sourcewell and with written agreement by Vendor. 
 
C. SURVIVAL OF TERMS. Articles 11 through 16 survive the expiration or cancellation of this 
Contract.  
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new/current model.  Vendor 
may offer close-out or refurbished Equipment or Products if they are clearly indicated in 
Vendor’s product and pricing list. Unless agreed to by the Member in advance, Equipment or 
Products must be delivered as operational to the Member’s site.     
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This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. LAWS AND REGULATIONS. All Equipment, Products, or Services must comply fully with 
applicable federal laws and regulations, and with the laws of the state or province in which the 
Equipment, Products, or Services are sold.  
 
C. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Vendor’s dealers and 
distributors must agree to assist the Member in reaching a resolution in any dispute over 
warranty terms with the manufacturer.  Any manufacturer’s warranty that is effective past the 
expiration of the Vendor’s warranty will be passed on to the Member.   
 
D. DEALERS AND DISTRIBUTORS. Upon Contract execution, Vendor will make available to 
Sourcewell a means to validate or authenticate Vendor’s authorized Distributors/Dealers 
relative to the Equipment, Products, and Services related to this Contract. This list may be 
updated from time-to-time and is incorporated into this Contract by reference. It is the 
Vendor’s responsibility to ensure Sourcewell receives the most current version of this list.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s 
Proposal.  
 
Regardless of the payment method chosen by the Member, the total cost associated with any 
purchase option of the Equipment, Products, or Services must always be disclosed in the pricing 
quote to the applicable Member at the time of purchase.   
 
When providing pricing quotes to Members, all pricing quoted must reflect a Member’s total 
cost of acquisition. This means that the quoted cost is for delivered Equipment, Products, and 
Services that are operational for their intended purpose, and includes all costs to the Member’s 
requested delivery location.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Vendor must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Members. Members reserve 
the right to inspect the Equipment and Products at a reasonable time after delivery where 
circumstances or conditions prevent effective inspection of the Equipment and Products at the 
time of delivery. 
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Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally 
delivers substandard or inferior Equipment or Products. In the event of the delivery of 
nonconforming Equipment and Products, the Member will notify the Vendor as soon as 
possible and the Vendor will replace nonconforming Equipment and Products with conforming 
Equipment and Products that are acceptable to the Member. 
 
B. SALES TAX. Each Member is responsible for supplying the Vendor with valid tax-exemption 
certification(s). When ordering, Members must indicate if it is a tax-exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Members. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available 
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number 
 Clearly specify the requested change 
 Provide sufficient detail to justify the requested change 
 Individually list all Equipment, Products, or Services affected by the requested 

change, along with the requested change (e.g., addition, deletion, price change) 
 Include a complete restatement of pricing documentation in Microsoft Excel 

with the effective date of the modified pricing, or product addition or deletion. The 
new pricing restatement must include all Equipment, Products, and Services offered, 
even for those items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will be become an 
amendment to this Contract and be incorporated by reference.  
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AMENDMENT #1 
TO  

CONTRACT #010720-AXN 
 
 
THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and Axon Enterprise Inc. (Supplier).  
 
Sourcewell awarded a contract to Supplier to provide Public Safety Video Surveillance Solutions 
with Related Equipment, Software and Accessories, to Sourcewell and its Participating Entities, 
effective February 25, 2020, through February 21, 2025 (Contract). 
 
Supplier has updated its administrative fee terms, found in Line Item 64 under “Table 13: Audit 
and Administrative Fee.” The current language is deleted in its entirety and replaced with the 
following: 
 

In consideration for the support and services provided by Sourcewell, the Supplier will 
pay to Sourcewell an administrative fee of 1.05% on all Equipment, Products and 
Services provided to Participating Entities.  For the purpose of calculating the fee, this 
fee change is effective for all sales made July 1, 2023, onward. 

 
Except as amended above, the Original Agreement remains in full force and effect. 
 
Sourcewell    Axon Enterprise Inc. 
 
 

      
Jeremy Schwartz, Director of Operations/CPO Robert E. Driscoll, Jr. 
 
Date:        Title: VP, Associate General Counsel  
 
Approved:      Date:       
 
 

   
Chad Coauette, Executive Director/CEO   
 
Date:       
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Letter of Agreement  
To Extend the Contract 

 
 Between  

  
Axon Enterprise Inc. 

17800 N. 85th St. 
Scottsdale, AZ 85255 

  
And  

  
Sourcewell 

202 12th Street NE  
Staples, MN 56479  

Phone: (218) 894-1930   
  

  
The Vendor and Sourcewell have entered into an Agreement (Contract #010720-AXN) for the 
procurement of Public Safety Video Surveillance Solutions with Related Equipment, Software 
and Accessories. This Agreement has an expiration date of February 21, 2024, but the parties 
may extend the Agreement for one additional year by mutual consent. 
  
The parties acknowledge that extending the Agreement for another year benefits the Vendor, 
Sourcewell and Sourcewell’s members. The Vendor and Sourcewell therefore agree to extend 
the Agreement listed above for a fifth year. This existing Agreement will terminate on February 
21, 2025.  All other terms and conditions of the Agreement remain in force. 
    
Sou
  
By: ________________________, Its:  Director of Operations & 
Procurement/CPO 
  
Name printed or typed:  Jeremy Schwartz___________________________________________  
  
Date              
  
Ax

  
By: _______________________, Its: _________________________  
  
Name printed or typed: _________________________________________________________ 
 
Date              
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JAMES MENDRICK     EDMOND MOORE 
        SHERIFF                                                                                        UNDERSHERIFF 
     
 

 
COUNTY OF DUPAGE 

 

 
501 N. County Farm Road, Wheaton, Illinois 60187 Office (630) 407-2000 Fax (630) 407-2013 

Civil (630) 407-2060 Communications (630) 407-2400 Corrections (630) 407-2255 

To:  Honorable Lucy Chang Evans, Chair of the Judicial and Public Safety Committee 
 Members of the Judicial and Public Safety Committee 
 
From:  Deputy Chief Dan Bilodeau 
 
Date:  09/21/2023 
 
Re:  Axon Contract Consolidation 
 
Background: 
At the next Judicial and Public Safety Committee meeting you will see a request to enter 
a contract with Axon Enterprise for the purchase of Taser devices and Body Worn 
Camera’s (BWCs). The reason for this request stems from the Sheriff’s Office currently 
holding three different contracts with Axon. The goal of this request is to place all of the 
Tasers and BWC’s on the same contract making it both easier administratively and 
ensuring DuPage County Sheriff’s Deputies receive equipment that meets their needs. 
 
The three contracts currently held are for the following models of Taser devices: 
 
 
1.) Taser X26 (expired) 
2.) Original Taser 7 contract (expiring) 
3.) Taser 7/BWC Contract 
 
Our first Axon contract was for the purchase of X26 model Tasers. This contract has 
since expired and we purchase all parts at retail price. These devices are also well out of 
warranty. This new single contract allows the Sheriff’s Office to upgrade these Tasers 
and ensure replacement parts are included in the lease cost. 
 
The second contract is the original contract that allowed for a trial of the Taser 7 models.  
After our initial trial of Taser 7’s full implementation occurred in the Sheriff’s Office. 
This contract is set to expire and a new contract will be needed regardless. By unifying 
these three contracts the Taser 7 models will now mirror the amounts of needed BWC’s 
for Law Enforcement Bureau Deputies. 
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JAMES MENDRICK     EDMOND MOORE 
        SHERIFF                                                                                        UNDERSHERIFF 
     
 

 
COUNTY OF DUPAGE 

 

 
501 N. County Farm Road, Wheaton, Illinois 60187 Office (630) 407-2000 Fax (630) 407-2013 

Civil (630) 407-2060 Communications (630) 407-2400 Corrections (630) 407-2255 

The third contract consists of Taser 7’s and BWC’s. This contract is not yet set to expire; 
however, this unified contract will allow a refresh and move all of our equipment to the 
newest technology and put all of our devices under warranty. 
 
 
The current cost of the two Taser 7 contracts is approximately $541,000 plus an 
additional $50,000-$60,000/year for Taser X26 parts and replacements. This brings 
the total costs for BWC’s and Taser’s to $591,000 to $601,000 a year. While the cost of 
this proposed unified Axon contract is $680,000/year, we will have the newest 
technology, renewed/up to date warranties, and ease of billing and payments. This 
contract also reflects a credit of approximately $120,000 for trading in all old X26 
devices.  
 
If you have any questions, please do not hesitate to contact me. 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0066-23 Agenda Date: 10/3/2023 Agenda #: 15.B.

AWARDING RESOLUTION ISSUED TO
AXON ENTERPRISE, INC.

FOR THE PURCHASE OF FLEET 3 SYSTEM
FOR THE SHERIFF’S OFFICE

(CONTRACT TOTAL AMOUNT $1,515,000)

WHEREAS, the County of DuPage by virtue of its power set forth in the Counties Code (55 ILCS 5/1-
1001 et. seq.) is authorized to enter into this Agreement; and

WHEREAS, pursuant to the Governmental Joint Purchasing Act (30 ILCS 525/2), the County is
authorized to enter into a Joint Purchasing Agreement for the purchase of Fleet 3 System; and

WHEREAS, pursuant to the Intergovernmental Agreement between the County of DuPage and the
Sourcewell Contract #010720-AXN, the County of DuPage will contract with Axon Enterprise, Inc.; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract to Axon Enterprise, Inc., for the purchase of Fleet 3 System, for the period of February 1,
2024 through May 31, 2028, for the Sheriff’s Office.

NOW, THEREFORE BE IT RESOLVED, that County contract, covering said for the purchase of Fleet
3 System, for the period of February 1, 2024 through May 31, 2028, for the Sheriff’s Office, be, and it is hereby
approved for issuance of a contract by the Procurement Division to Axon Enterprise, Inc., 17800 N. 85th St.,
Scottsdale, AZ 85255, for a contract total amount not to exceed $1,515,000; per contract pursuant to the
Sourcewell Contract #010720-AXN.

Enacted and approved this 10th day of October, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#:

JPS-P-0066-23
RFP, BID, QUOTE OR RENEWAL #:

Q479521-45181.096JB

COMMITTEE:

JUDICIAL AND PUBLIC SAFETY 

TARGET COMMITTEE DATE:

10/03/2023

CURRENT TERM TOTAL COST:

 $1,515,000.00 

Vendor Information

VENDOR:

Axon Enterprise Inc

VENDOR #:

VENDOR CONTACT:

Julie Bosack

VENDOR CONTACT PHONE:

312-576-2829

VENDOR CONTACT EMAIL:

jbosack@axon.com

VENDOR WEBSITE:

axon.com

INITIAL TERM WITH RENEWALS:

OTHER

INITIAL TERM TOTAL COST:

 $1,515,000.00 

PROMPT FOR RENEWAL:

3 MONTHS

CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $1,515,000.00 

MAX LENGTH WITH ALL RENEWALS:

FOUR YEARS

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

Sheriff
DEPT CONTACT NAME:

Deputy Chief Dan Bilodeau

DEPT CONTACT PHONE #:

630-407-2402

DEPT CONTACT EMAIL:

dan.bilodeau@dupagesheriff.org

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).
 Continuation of initial pilot project which will replace existing, aging technology in all patrol vehicles and prisoner transport vehicles. The total cost is 
$1,515,000 and is being purchased in compliance with the County's Sourcewell purchasing agreement. 

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished
Current technology in the vehicles is aging and needs to be updated. This will allow us to have all camera evidence (in-car and BWCs) on the same 
platform. 

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

COOPERATIVE (DPC2-352), GOVERNMENT JOINT PURCHASING ACT (30ILCS525) OR GSA SCHEDULE PRICING

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

QUALITY OF LIFE

SOURCE SELECTION Describe method used to select source.
Axon Fleet was selected as a replacement in car camera system due to the compatibility with the current use of Axon Body Worn 
Cameras, Axon Taser 10 devices, and Axon's evidence.com evidence storage systems. All of these units work seamlessly with 
each other for activation and evidence collection.

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
Current camera systems are becoming dated and will need repair/replacement. This replacement option, purchased under Joint 
Purchasing, allows for seamless integration with current systems and allows for storage of video and audio evidence to be 
housed in one secure location. There are no other in-car systems that work with evidence.com, our current Body Worn Camera's 
or the Taser 10 device. 
Or take no action and let the current systems continue to age and potentially fail.

37



Form under revision control 01/04/2023

  

SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

 

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:

Axon Enterprises Inc
Vendor#: Dept:

Sheriff

Division:

Budget

Attn:

Julie Bosack
Email:

jbosack@dupagesheriff.org

Attn:

Colleen Zbilski
Email:

colleen.zbilski@dupagesheriff.org

Address:
17800 N 85th St

City:
Scottsdale

Address:
501 N County Farm Rd

City:
Wheaton

State:

AZ

Zip:

85255

State:

Il
Zip:

60487

Phone:

800-978-2737

Fax: Phone:

630-407-2122

Fax:

Send Payments To: Ship to:

Vendor:

Axon Enterprises Inc
Vendor#: Dept:

Sheriff
Division:

Admin

Attn:

Julie Bosack
Email:

jbosack@dupagesheriff.org

Attn:

Deputy Chief Dan Bilodeau
Email:

dan.bilodeau@dupagesheriff.org

Address:

17800 N 85th St

City:

Scottsdale
Address:

501 N County Farm Rd

City:

Wheaton

State:

AZ

Zip:

85255

State:

IL
Zip:

60187

Phone:

800-978-2737

Fax: Phone:

630-407-2402

Fax:

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Feb 1, 2024

Contract End Date (PO25):

May 31, 2028

Contract Administrator (PO25):
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Fleet 3 System 88-Fleet 3 Advanced, Fleet 
Ant, Airgain 7-n-1, Cradle 
point +5yr net cloud

FY24 1000  4400
54100 378,750.00 378,750.00

2 1 EA Fleet 3 System 88-Fleet 3 Advanced, Fleet 
Ant, Airgain 7-n-1, Cradle 
point +5yr net cloud

FY25 1000 4400
54100 378,750.00 378,750.00

3 1 EA Fleet 3 System 88-Fleet 3 Advanced, Fleet 
Ant, Airgain 7-n-1, Cradle 
point +5yr net cloud

FY26 1000 4400
54100 378,750.00 378,750.00

4 1 EA Fleet 3 System 88-Fleet 3 Advanced, Fleet 
Ant, Airgain 7-n-1, Cradle 
point +5yr net cloud

FY27 1000 4400
54100 378,750.00 378,750.00

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 1,515,000.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9✔   Vendor Ethics Disclosure Statement✔
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Solicitation Number: RFP#010720 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Axon Enterprise Inc., 17800 N. 85th St., Scottsdale, AZ  85255 (Vendor). 

  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to its members. Participation is open to all levels of 
governmental entity, higher education, K-12 education, nonprofit, tribal government, and other 
public entities located in the United States and Canada.     

  
Vendor desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and its Members (Members).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires February 21, 2024, unless it is 
cancelled sooner pursuant to Article 24. This Contract may be extended up to one additional 
one-year period upon request of Sourcewell and with written agreement by Vendor. 
 
C. SURVIVAL OF TERMS. Articles 11 through 16 survive the expiration or cancellation of this 
Contract.  
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new/current model.  Vendor 
may offer close-out or refurbished Equipment or Products if they are clearly indicated in 
Vendor’s product and pricing list. Unless agreed to by the Member in advance, Equipment or 
Products must be delivered as operational to the Member’s site.     
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This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. LAWS AND REGULATIONS. All Equipment, Products, or Services must comply fully with 
applicable federal laws and regulations, and with the laws of the state or province in which the 
Equipment, Products, or Services are sold.  
 
C. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Vendor’s dealers and 
distributors must agree to assist the Member in reaching a resolution in any dispute over 
warranty terms with the manufacturer.  Any manufacturer’s warranty that is effective past the 
expiration of the Vendor’s warranty will be passed on to the Member.   
 
D. DEALERS AND DISTRIBUTORS. Upon Contract execution, Vendor will make available to 
Sourcewell a means to validate or authenticate Vendor’s authorized Distributors/Dealers 
relative to the Equipment, Products, and Services related to this Contract. This list may be 
updated from time-to-time and is incorporated into this Contract by reference. It is the 
Vendor’s responsibility to ensure Sourcewell receives the most current version of this list.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s 
Proposal.  
 
Regardless of the payment method chosen by the Member, the total cost associated with any 
purchase option of the Equipment, Products, or Services must always be disclosed in the pricing 
quote to the applicable Member at the time of purchase.   
 
When providing pricing quotes to Members, all pricing quoted must reflect a Member’s total 
cost of acquisition. This means that the quoted cost is for delivered Equipment, Products, and 
Services that are operational for their intended purpose, and includes all costs to the Member’s 
requested delivery location.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Vendor must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Members. Members reserve 
the right to inspect the Equipment and Products at a reasonable time after delivery where 
circumstances or conditions prevent effective inspection of the Equipment and Products at the 
time of delivery. 
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Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally 
delivers substandard or inferior Equipment or Products. In the event of the delivery of 
nonconforming Equipment and Products, the Member will notify the Vendor as soon as 
possible and the Vendor will replace nonconforming Equipment and Products with conforming 
Equipment and Products that are acceptable to the Member. 
 
B. SALES TAX. Each Member is responsible for supplying the Vendor with valid tax-exemption 
certification(s). When ordering, Members must indicate if it is a tax-exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Members. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available 
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number 
 Clearly specify the requested change 
 Provide sufficient detail to justify the requested change 
 Individually list all Equipment, Products, or Services affected by the requested 

change, along with the requested change (e.g., addition, deletion, price change) 
 Include a complete restatement of pricing documentation in Microsoft Excel 

with the effective date of the modified pricing, or product addition or deletion. The 
new pricing restatement must include all Equipment, Products, and Services offered, 
even for those items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will be become an 
amendment to this Contract and be incorporated by reference.  
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AMENDMENT #1 
TO  

CONTRACT #010720-AXN 
 
 
THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and Axon Enterprise Inc. (Supplier).  
 
Sourcewell awarded a contract to Supplier to provide Public Safety Video Surveillance Solutions 
with Related Equipment, Software and Accessories, to Sourcewell and its Participating Entities, 
effective February 25, 2020, through February 21, 2025 (Contract). 
 
Supplier has updated its administrative fee terms, found in Line Item 64 under “Table 13: Audit 
and Administrative Fee.” The current language is deleted in its entirety and replaced with the 
following: 
 

In consideration for the support and services provided by Sourcewell, the Supplier will 
pay to Sourcewell an administrative fee of 1.05% on all Equipment, Products and 
Services provided to Participating Entities.  For the purpose of calculating the fee, this 
fee change is effective for all sales made July 1, 2023, onward. 

 
Except as amended above, the Original Agreement remains in full force and effect. 
 
Sourcewell    Axon Enterprise Inc. 
 
 

      
Jeremy Schwartz, Director of Operations/CPO Robert E. Driscoll, Jr. 
 
Date:        Title: VP, Associate General Counsel  
 
Approved:      Date:       
 
 

   
Chad Coauette, Executive Director/CEO   
 
Date:       
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Letter of Agreement  
To Extend the Contract 

 
 Between  

  
Axon Enterprise Inc. 

17800 N. 85th St. 
Scottsdale, AZ 85255 

  
And  

  
Sourcewell 

202 12th Street NE  
Staples, MN 56479  

Phone: (218) 894-1930   
  

  
The Vendor and Sourcewell have entered into an Agreement (Contract #010720-AXN) for the 
procurement of Public Safety Video Surveillance Solutions with Related Equipment, Software 
and Accessories. This Agreement has an expiration date of February 21, 2024, but the parties 
may extend the Agreement for one additional year by mutual consent. 
  
The parties acknowledge that extending the Agreement for another year benefits the Vendor, 
Sourcewell and Sourcewell’s members. The Vendor and Sourcewell therefore agree to extend 
the Agreement listed above for a fifth year. This existing Agreement will terminate on February 
21, 2025.  All other terms and conditions of the Agreement remain in force. 
    
Sou
  
By: ________________________, Its:  Director of Operations & 
Procurement/CPO 
  
Name printed or typed:  Jeremy Schwartz___________________________________________  
  
Date              
  
Ax

  
By: _______________________, Its: _________________________  
  
Name printed or typed: _________________________________________________________ 
 
Date              
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Finance Resolution 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: FI-R-0227-23 Agenda Date: 10/3/2023 Agenda #: 9.D.

ADDITIONAL APPROPRIATION FOR
THE PUBLIC DEFENDER

COMPANY 1000, ACCOUNTING UNIT 6300
$33,000

WHEREAS, appropriations for the Public Defender for Fiscal Year 2023 were adopted by the County
Board pursuant to Ordinance FI-O-0059-22; and

WHEREAS, there is a need for an additional appropriation in the Public Defender, Company 1000,
Accounting Unit 6300 from the state grant for modifications to the case management system for integration
with new jail CMS and SAFE-T Act issues and additional storage of electronic data in the amount of $33,000
(THIRTY-THREE THOUSAND, AND NO/100 DOLLARS); and

WHEREAS, there is sufficient unappropriated revenue in the Public Defender, Company 1000,
Accounting Unit 6300 to support an additional appropriation of $33,000 (THIRTY-THREE THOUSAND,
AND NO/100 DOLLARS); and

WHEREAS, the need to provide an additional appropriation in the amount of $33,000 (THIRTY-
THREE THOUSAND, AND NO/100 DOLLARS); in the Public Defender, Company 1000, Accounting Unit
6300 creates an emergency within the meaning of the Counties Act, Budget Division, (55 ILCS 5/6-1003).

NOW, THEREFORE, BE IT RESOLVED, by the DuPage County Board that an additional
appropriation (see Attachment) in the amount of $33,000 (THIRTY-THREE THOUSAND, AND NO/100
DOLLARS); in the Public Defender, Company 1000, Accounting Unit 6300 is hereby approved and added to
the Fiscal Year 2023 Appropriation Ordinance.

Enacted and approved this 10th day of October, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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ADDITIONAL APPROPRIATION FOR 
THE PUBLIC DEFENDER 

COMPANY 1000, ACCOUNTING UNIT 6300 
$33,000 

 
 
 
 
REVENUE SOURCE 
 
 41404-0000 – Other State Reimbursement                                           $33,000 
 
TOTAL REVENUE SOURCE          $33,000 
 
 
 
EXPENDITURES 
 
CONTRACTUAL 
 
 53807-0000 – Software Maintenance Agreements      $33,000 
 
  TOTAL CONTRACTUAL $33,000 
 
 
TOTAL ADDITIONAL APPROPRIATION $33,000 
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Finance Resolution 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: FI-R-0228-23 Agenda Date: 10/3/2023 Agenda #: 9.E.

CHANGING ANNUAL COMPENSATION FOR
 MEMBERS OF THE SHERIFF’S MERIT COMMISSION

WHEREAS, the DuPage County Sheriff’s Merit Commission (hereinafter referred to as the
“Commission”) is duly organized and operating under the Sheriff’s Merit System Law, 55 ILCS 5/3-8001 et
seq.; and,

WHEREAS, the Sheriff’s Merit System Law, 55 ILCS 5/3-8006, Appropriations, provides:

“A sufficient sum of money shall be provided each year by the county board to carry out the
provisions of this Division.  The county board may establish per diem compensation for
members of the Commission and shall allow reimbursement for reasonable and necessary
expenses.”; and,

WHEREAS, effective December 1, 2010, pursuant to Resolution FI-0187-10, the County Board chose
to pay, as compensation to each member of the Commission, annual compensation of Four Thousand Eight
Hundred Dollars ($4,800.00) per year, rather than pay compensation at a permissive per diem rate; and,

WHEREAS, the annual compensation of Four Thousand Eight Hundred Dollars ($4,800.00) per year to
each member of the Commission has remained unchanged since December 1, 2010; and,

WHEREAS, the Finance Committee has determined that it is in the best interest of the County to
increase the annual compensation to each member of the Commission to Ten Thousand Dollars ($10,000.00);
and

WHEREAS, the Finance Committee recommends County Board approval for a change in payment of
annual compensation to each member of the DuPage County Sheriff’s Merit Commission from an annual
compensation of Four Thousand Eight Hundred Dollars ($4,800.00) per year, to an annual compensation rate of
Ten Thousand Dollars ($10,000.00) per year.

NOW, THEREFORE, BE IT RESOLVED that, effective December 1, 2023, the payment of
compensation for each member of the DuPage County Sheriff’s Merit Commission will be annual
compensation of Ten Thousand Dollars ($10,000.00) per year; and,

Page 1 of 2
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File #: FI-R-0228-23 Agenda Date: 10/3/2023 Agenda #: 9.E.

BE IT FURTHER RESOLVED that the County Clerk be directed to transmit copies of this Resolution
to the Auditor, Treasurer, Finance Department, Sheriff’s Merit Commission, Human Resources Department,
and one copy to the County Board.

Enacted and approved this 10th day of October, 2023 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 2 of 2
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Budget Transfer 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3166 Agenda Date: 10/3/2023 Agenda #: 8.A.

Page 1 of 1
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Budget Transfer 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3167 Agenda Date: 10/3/2023 Agenda #: 8.B.

Page 1 of 1
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DuPage County, lllinois
BUDGET ADJUSTMENT

Effective May 3,2023

GENERAL FUND SPECIAL ACCOUNTS
From: l-000

Company f
From: Company/Accounting Unit Name

Accounting
Finance Dept Use Only

Available Balance

Unit Account Sub-Account Title Amount Prior to Transfer After Transfer

1180 53828 CONTINGENCIES 5 40,000.00
cltrq.6]3,00 l,*n.att.art 71*k)1

s 40,000.00Total

PUBLIC DEFENDER

To: Company/Accounting Unit Name
Company #

Accounting
Finance Dept Use Only

Available Balance

Date of
Balance

To: L000

Account Sub-Account Title
Date of
BalancePrior to Transfer After Transfer

5300 50000 REGUI.AR SATARIES s 40.000.00 935,{1t.fl7 97t.t18.87 ,l/d+i
I

s 40,000.00Total

Reoson for Request:

Public positions due to the SAFE-T Act which were budgeted for

Department

Activity

'*Ehz
(optional)

Chief Financial

****Please sign in blue ink on the original form****

Finance Department Use Only

rir."t v.r. 13 Budget Journat # 

- 

Acctg period 

-
Entered BylDate_ Released & posted

tfs- [r)4,;-,

Wvrt\ - I0rto/*)
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Budget Transfer 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3168 Agenda Date: 10/3/2023 Agenda #: 8.C.

Page 1 of 1
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3169 Agenda Date: 10/3/2023 Agenda #: 9.A.

Page 1 of 1
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CDrtsant
,J PS lg 13
(fr tvlt7Request for Change Order

Procurement Services Division
Attach copies of all prior Change Orders

(A) Were not reasonably foreseeable at the time the contract was signed.

f f e) fne change is germane to the original contract as signed
(C) ls in the best interest for the County of Dupage and authorized by law.

f, Cancel entire order

f] Change budget code from
I CloseContract

Date: September 22,2023

MinuteTraq (lQM2) lD #: 23-3 1 20

f] Contract Extension (29 days)

to:
I Consent Only

! lncrease/Decrease quantity from:_
I erice shows: 

-*.-
o, Decrease remaininq encumbranceA and close contract n f Decreaseencumbrance [-]lncreaseencumbrance

to:

should be:

lncrease encumbrance
and close contract

Purchase Ordet #:3727-0001 SERV
Original Purchase
Order Date: Dec.01,20,l8 ChangeOrder#r t Department: Law Library

Dept Contact: Katherine ThompsonVendor Name: West Thomson Reuters Vendor#: 11 169

Eackground
and/or Reason
for Change
Order Request: 1..",'.,

has expired. Decrease and close pO

IN ACCORDANCE WITH T2O ILCS 5/33E.9

INCREASE/DECREASE

A g contract value
s 198,324.s1

B et 5 change for previous Change Orders So.oo
c rre nt contract amount (A + B) s198,324.51
D Amount of this Change Order J-l lncrease ffi Decrease $12,207.20)
E contract amount (C + D)

51 86,1 1 7,3 I

F ercent of current contract value this Change Order represents (D / C) -6.160/o

G mulative percent of all Change Orders (8+D/A); (600/o maximum on construction contracts) -6.160/o

DECISION MEMO NOT REQUIRED

DECISION MEMO REQUIREDr lncrease (greater than 29 days) contract expiration from:

l--| lncrease > 52,500.00, or > I 0%. of current contract amount I Funding Source

tr OTHER - explain below:

to;

5A Sep 22,2023
Prepared By (lnitials) Phone Ext Date

KT
**

8788 8888

DateRecommended for Approval (lnitials) Phone Ext

5ep22,2023 SA

REVIEWED BY (lnitials On

25
uuyer

2
Date ment r

Date Date

Chiet ufficer
(Decision Memos Over S25,000)

Chairman's Office
(Decision Memos Over $25,000)

Rev I .7
6/25/18

FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VER5ION 9 OR LATER
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3170 Agenda Date: 10/3/2023 Agenda #: 9.B.

Page 1 of 1
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C [.nSe nt
JPS
0bRequest for Change Order

Procurement Services Division
Attach copies of all prior Change Orders

(A) Were not reasonably foreseeable at the time the contract was signed.

X (g) ftr" change is germane to the original contract as signed.

X (Cl ls in the best interest for the County of DuPage and authorized by law

INCREASE/DECREASE

DECISION MEMO NOT REqUtRED

Date:

MinuteTraq (lQM2) lD #

fl t-ontract Fxtension (29 days)

to:

sep 25, 2023

LS-23-2 1 8 r

I Cancel entlre order

f Change budget code from
ffi Clnse (-ontract f Consent c)nly

l-l lncrease/Decrease quantity from:

[l Price shows:

o,, Decrease remaining encumbrance
A, and close contract

to:

should be:

lncrease encumbrance
and close contract I Decrease encumbrance I lncrease encumbrance

Purchase Order #: 6528-0001 -SERV
Original Purchase
Order Date: Jul 1 8, 2023 Change Order #: 1

Vendor Name: INSIGHT PUBLIC SECTOR, iNC Vendor#:10809

Department: Circuit Court Clerk

Dept Contacti Julie Ellefsen

Background
andlor Reason
for Change
Order Request:

lClose Contract

lDu.r.uru Line 1 by 51 1,640: Lower price after originat bid

lDecrease Line 5 by 5240.00 Lower price after original bid

lDecrease 
line 12 by $32 Lower price after original bid

I

IN ACCORDANCE WITH 720 ILCS 5/33E-9

A Starting contract value 5? 11,6'14.00

D Net 5 change for previous Change Orders

c Current contract amount (A + B) s1 11,614.00

D Amount ofthis Change Order ! lncrease X Decrease (51 1,912.00)

E New contract amount {C + D) Se9,7o2.oo
E Percent of current contract value this Change Order represents (D / C) 10.670,h

G Cumulative percent of all Change Orders (8+p/A); (60026 maximum on conltructlon contracts) 10.670/o

DECISION MEMO REQUIRED

I lncrease (greater than 29 days) contract expiration from:

I lncrease > 52,500.00, or >- lOVo,ofcurrent contract arnount f Funding Source

I ornrn - explain below:

to:

JCE 8590 Sep25,7O2f KMV 8647 Sep 25,2A23
Prepared By (lnitials) Phone Ext Date Recommended for Approval {lnitials) Phone Ext Date

REVIEWED BY {lnitials Only)

/(// M
Buyer Date Prdcurement Officer

{, Fi na Lnarrman s ulltce
(Decision Memos Over $25,000) Date (Decision Memos over $25,000) Date

Rev L7
6125/18

FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER

10/3
10/10
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3171 Agenda Date: 10/3/2023 Agenda #: 9.C.

Page 1 of 1
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Crnsa*
Jps l0l3
09 toltoRequest for Change Order

Procurement Services Division
Attach copies of all prior Change Orders

purchase ord er #: se70-000 1 -SERV ff ltJi;'j:ltt"t" A,s 23, 2022

{A) Were not reasonably foreseeable at the tlme the contract was signed.
(B) The change is germane to the original tontract as signed.

(C) ls in the best interest for the County ofDuPage and authorized by law

f Cancel entireorder f] Close Contract

Dtta'_....
MlnuteTraq (lQM2) lD #:

5ep 25,2023

24143

tvl
LI \J

I

Change Order #: 1

l_J Contract Extension (29 days)

to:

[ ] Consent Only

f change budgetcodefrom

[-l lncrease/Decrease quantityfrom: to:

l*l Price shows: should be:

,- Decrease remaining encumbrance
| | and close contract LJ

lncrease encumbrance
and close contract l-l Decreaseencumbrance I lncreaseencumbrance

Vendor Name: HOV Services lnc. Vendor#r 12100

Department: Circuit Court Clerk

Dept Contact: Julie Ellefsen

Background
and/or Reason
for Change
Order Request:

lncrease Contract expiration date. The project has taken longer than originally anticipated due to both vendor and
uit Clerk manpower limitations.

IN ACCORDANCE WITH T2O ILCS 5/33E.9

INCREASE/DECREASE

A Starting contract value s273,884.1 0

B Net $ change for previous Change Orders

c s273,884.1 0

D I lncrease I Decrease

Current contract amount (A + B)

Amount ofthis Change Order

E New contract amount (C + D) S273,s84.1 o

F Percent of current contract value this Change Order represents (D I C) 0.000/o

G Cumulative percent of all Change Orders (B+D/A); (60% maximum on construction contracts) 0.000/o

DECISION MEMO NOT REQUIRED

DECISION MEMO REQUIRED

ffi lncrease (greater than 29 clays) contract expiration from: 4u922,2023 to: Nov30,2024

f] lncrease > 52,500.00, or > 'lOo/o, of current contract amount I Funding Source

f OTF|f n - explain below:

JCF 8590 Sep 25, 2023 KMV 8647 5cp 25,202?
6m-------Prepared By (lnitials) Phone Ext Date Recommended for Approval (lnitials) Phone Ext

REVIEWED BY (lnitials only)

zt/ q Llo L3
Buyer Date Procurement Ofiieer Date

lOfficer Chairman's Office
(Decision Memos Over S25,000)(Decision Memos over 525,000) Date Date

Rev 1 .7

6/25/18
FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER
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ffi
Decision Memo
Procurement Services Division
This form is required for all Professional Service Contracts over 525,000
and as otherwise required by the Procurement Review Checklist.

Date:

MinuteTraq (lQM2) lD #:

25,2023

24143

Department Requisition #: JP5-P-0235-22

Action Requested - ldentify the action to be taken and the total cost; for instance, approval of new contract, renew contract. increase contract, etc.

To increase contract expiration date from 8/22/23 to 11/30/24

Summary Explanation/Background - Provide an executive summary of the action. Explain why it is necessary and what is to be accomplished.

This will provide the Circuit Clerk's office with additional time to prepare and send old paper case file documents to HOV. Benefits of
extending time includes:
-Providing Remote access to case file documents
-create permanent, backed-up and replicated digital version of these documents eliminating the risk of losing these documents in
the event ofa physical disaster
-reduce physical storage space requirements for old case files

Strategic lmpact
Customer Service 5elect one of the six strategic imperatives in the County's Strategic Plan this action will most impact and provide a brief explanation.

Requesting Department: Circuit Court Clerk Department Contact: Julie Ellefsen

Contact Email: Contact Phone: 630-407 -8590

Vendor Name: HOV Services lnc. Vendor#:12100

This will provide remote access to case file documents

Source Selection/Vetting lnformation - Descrlbe method used to setect source.

RFP 22-064-CCT

Recommendations/Alternatives -Describestaffrecommendationandprovidejustification. ldentifyatleast2otheroptionstoaccomplishthisrequest.

1) Status Quo/no action would leave us without digital version of these documents, preventing them trom being remotely accessible
and at riskfrom physical disaster,
2) Perform this scanning and indexing in-house, which would require expensive scanning equipment, additional manpower, and
take longer to accomplish,

Fiscal lmpact/Cost Summar! - lnclude projected cost for each fiscal year, approved budget amount and account number, source of funds, and any future
funding requirements along with any narrative.

Original contract amount 5273,884.10 ARPA Funds 1 100-1215-53020
FY2023 5204,313.21
FY2024 S69,570.89

FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev.7-2021
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3172 Agenda Date: 10/3/2023 Agenda #: 9.D.

Page 1 of 1
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C onsanl-

JPS
OB

Request for Change Order
Procurement Services Division
Attach copies of all prior Change Orders

(A) Were not reasonably foreseeable at the time the contract was signed

l*l tA) fnu change is germane to the original contract as signed

(C) ls in the best interest for the County of DuPage and authorized by law.

Date:

MlnuteTraq (lQM2) lD #:

! Contract Extension (29 days)

to:

Sep 25, 2023

1 8768

f Cancel entire order

I Change budget code from:

f Close Contract I Consent Only

! lncreaselDecrease quantity from:

f 3ff:il:::,flaininsencumbrance n

to:

! Price shows; _ should be;

lncrease encumbrance
and close contract l-l Decrease encumbrance I lncrease encumbrance

purchase order #: s040-000r-sERV $:11ilj:lttase Dec 8, 2020 ChangeOrder#r 1

Vendor Name: Logicalis Vendor #: 12232

Department: Circuit Court Clerk

Dept Contact: Julie Ellefsen

To increase contract expiration date from 1/31/241o3/31/24. Powerg implementation was April 2021, causing
nranaged services to start two months afier the PO start date of February 2021, adding 2 months to end of the 36
month agreement.
Requests:

Move 5600 from Line 3 to line 7 (2020 invoice was paid from wrong line)
Move 55,900 from Line 4 to Line 7
lncreasingline7fromS6500to513,000 for4monthsof managedservicesfroml2/1/23-3/31 /24

Background
andlor Reason
for Change
Order Request

IN ACCORDANCE WITH T2O ILCS 5/33E-9

A Starting contract value

INCREAsE/DECREASE

5554,1 1 t.9e

B

C

Net 5 change for previous Change Orders

Current contract amount (A + B) 5554,1 1 1 .99

D

E

I lncrease f DecreaseAmount of this Change Order

New contract amount (C + D) $554,i 1 r.99

F

6

Percent of current contract value this Change Order represents (D / C)

Cumulative percent of all Change Orders (B+D/A); (600,6 maximum on construction contracts)

0.00%

0.000/o

DECISION MEMO NOT REQUIRED

DECISION MEMO REQUIRED

ffi lncrease (greater than 29 days) contract expiration from Jan31,2024 to: Mar31,2024

f Increase > $2,500.00, or > 10o/o, of current contract amount f Funding Source

f orHrR - explain below:

JCE 8590 Sep 25,2023 KMV 8647 Sep 25, 2023
Prepared By (lnitials) Phone Ext Date Recommended for Approval (lnitials) Phone Ext Date

REVIEWED BY {lnitials

.J?/
Buyer Date Procurement Officer

Chief Financial Officer
(Decision Memos over S25,000) Date

Chairman's Office
(Decision Memos over $25,000) Date

Rev 1.7

6/25118
FORIM OPTIMIZED FOR ACROBAT AND ADOBE READER VFRSION 9 OR LATER

10/3
10/10

80



Requesting Department: Circuit Court Clerk Department Contact: Julie Ellefsen

Contact Email: Julie.Ellefsen6ll Bthjudicial.org Contact Phone: EXT 8590

Vendor Name: Logicalis Vendor#:12232

@
Decision Memo
Procurement Services Division
This form is required for all Professional Service Contracts over S25,O0O
and as otherwise required by the Procurement Review Checklist.

MinuteTraq (lQM2) lD #:

Date: Sep 25,2023

1 8768

Department Requisition #:

Action Requested - ldentify the action to be taken and the total cosg for Instance, approval of new contract, renew contract, increase contract, etc.

To increase contract expiration Date

Summary Explanation/Background - Provide an executive summary of the action. Explain why it is necessary and what is to be accomplished

Replacement of iSeries Power 9 was approved 12/8/2020,which included 3 years of managed services at $3,250 per month. Actual
implementation date of April, 2021, delayed the start of managed services from February 2021 to April 2021, two months later than
the original PO start date.

Service

lm
Select one of the six strategic imperatives in the County's Strategic Plan this action will most impact and provide a brief explanation.

Vendor provided managed services is critical to monitor and provide issue resolution of our on-premises and offsite/DR hardware
and data replication environments.

Source Selection/Vetting lnformation - Describe method used to select source.

RFP2O-1 1 6-CRCT

Recommendations/Alternatives -Describestaffrecommendationandprovidejustification. ldentifyatleast2otheroptionstoaccomplishthisrequest.

1) Move the $600 from line 3 and 55,900 from line 4 to line 7 and extend the contract f rom 1/31/24to 4/30/24.

Fiscal lnrpact/Cost Summary - lnclude projected cost for each fiscal year, approved budget amount and account number, source of funds, and any future
funding requirements along with any narrative.

Original Contract amount S554,1 1 1.99 - no increase to total contract - paid out of Court Automation 1400-6720
FY2021 - 5463,111.99
FY2O22 - 539,000
FY2023 - 5:g,OOO
FY2O24 - S13,000

FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev.7-2021
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Informational 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 23-3173 Agenda Date: 10/3/2023 Agenda #: 10.A.
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Public Defender's Office - New Case Appointments - July 2023

Case Type Case Sub Type Number of Cases
Bond Court Case 462
Criminal Felony 165
Criminal Misdemeanor 294
Juvenile Abuse and Neglect 12
Juvenile Delinquency 29
Mental Health & Miscellaneous 28
PTR Felony/Misdemeanor 66
Total 1056
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Felony, 1254, 37%

Misdemeanor, 1293, 39%

PTR, 309, 9%

Juvenile, 469, 14%

Other, 34, 1%

Public Defender's Office - July 2023 Open Cases by Category
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Misdemeanor
PTR
Juvenile
Other
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Public Defender's Office - New Case Appointments - August 2023

Case Type Case Sub Type Number of Cases
Bond Court Case 469
Criminal Felony 177
Criminal Misdemeanor 303
Juvenile Abuse and Neglect 8
Juvenile Delinquency 19
Mental Health & Miscellaneous 45
PTR Felony/Misdemeanor 103
Total 1124
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Felony, 1259, 36%

Misdemeanor, 1457, 41%

PTR, 341, 10%

Juvenile, 419, 12%

Other, 46, 1%
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