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Alliant note and disclaimer: This document is designed to provide general information and guidance. Please note 
that prior to implementation your legal counsel should review all details or policy information. Alliant Insurance 
Services does not provide legal or tax advice, or legal or tax opinions. If a legal or tax opinion is needed, please 
seek the services of your own legal or tax advisor. This document is provided on an "as is" basis without any 
warranty of any kind. Alliant Insurance Services disclaims any liability for any loss or damage from reliance on this 
document. 
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Alliant is a full-service risk consulting and insurance brokerage firm that is equipped with the ability, resources, 
and desire to continue collaborating with DuPage County on its insurance, fiscal, and risk program management 
objectives. We have grown to become one of the nation’s leading brokers for public entities due to a culture that 
emphasizes customer service, entrepreneurial spirit, and creativity for the public sector industry. We offer the 
following summary thoughts as to why Alliant should be selected to continue as the County’s insurance broker. 

As the largest public entity insurance broker practice in Illinois, we work with large public entities daily that have 
similar exposures and insurance programs as DuPage County. We value exploring new strategies, approaches, 
and alternatives that will help the County remain flexible in a challenging insurance marketplace. It is our 
unparalleled understanding of the public sector, and depth of knowledge in the insurance marketplace, which 
allows us to successfully represent public entities and deliver comprehensive, cost-effective programs.  

Alliant has a long history of providing brokerage and risk consulting services to public entities, particularly those 
with unique exposures like DuPage County. Our depth of experience, seasoned staff, client centric service model, 
proprietary products and technology will eliminate the transitional learning curve, allowing our teams to hit the 
ground running collaboratively. 

The proposed service team is committed to DuPage County’s continued success. Our team chose this specialized 
career path because they enjoy and obtain value from their relationships with the clientele they work with daily. 
In fact, our team includes a former county risk manager (Dane Mall) from Lake County who works together with 
Cathy Juricic Easly servicing the risk management needs of DuPage County. We understand that every dollar 
saved, is a dollar saved by the County. We recognize that the County’s total cost of risk directly affects the 
financial and operational decisions allowing the County to deliver important municipal service functions.  

We offer the following summary as to why Alliant should be selected to continue as DuPage County’s insurance 
broker and risk management partner. 

Alliant is built on industry specialization, and our Public Entity operating group is our largest specialty group. Our 
Chicago office solidifies our Midwest commitment and presence. Nationally, we proudly provide brokerage 
services to more than 10,000 public entity clients including over 100 counties. Alliant is adept at servicing a 
diverse range of public entity clients, including some of the United States’ most prominent states, cities, counties, 
park districts, forest preserve districts, museums, harbors, school districts, airports, water reclamation districts, 
and public transportation authorities. Locally, our technical insurance acumen in the public entity marketplace is 
demonstrated by the number of high-profile municipal placements with over 500 public entities in Illinois.  

We understand counties provide or oversee a variety of public services and infrastructure, including police 
protection, jail operation, maintenance and construction of highway, streets, bridges, and other human services 
to enhance the quality of life for residents.  

Alliant is recognized as a national leader in public entity insurance and risk management which includes extensive 
knowledge and expertise in the niche field of county risk management. We understand DuPage County’s needs 
and objectives in the face of its changing landscape of operational and staffing exposures. 
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› Our account team includes an insurance contractual review specialist who provides advice on proper risk 
transfer. We take pride in assisting our clients with their vendor insurance requirement needs. 

› Our expertise and national footprint provide us significant market leverage and enables us to create the 
most comprehensive coverage programs at the most competitive pricing for our clients.  

› Employees Have “Skin in the Game”: We are all equity owners. Alliant is a company that is majority owned 
by its employees, we have a truly vested interest to deliver best in class results and levels of service higher 
than our competitors can reach. 

Alliant’s largest office nationally is in Chicago, and we have more than 340 local professionals who are 
strategically aligned to deliver superior service to our Illinois and Midwest clients. We are knowledgeable of the 
risks and coverages that are unique to public entities like DuPage County, and we are recognized as leaders locally 
and nationally. We have structured an experienced team of professionals to service your insurance program and 
risk management needs, including Cathy Juricic Easly who will work directly with the County. 

Our teams built a very successful risk management system and platform that resulted in consecutive years of 
decreased losses and increased financial rewards for our clients. Alliant’s account team is equipped to 
immediately step into service and help the County continue to achieve its risk management objectives. Bottom 
line, we have a deep bench of public entity insurance and risk management professionals available to continue 
servicing DuPage County’s account. 

As a specialty broker, all Alliant colleagues who focus on public entities work within the same financial division, 
regardless of physical location, so that no matter where our intellectual resources are physically located, we can 
collaborate with them to deliver the needed expertise without geographic service limitations.  

The key team consists of senior brokers with significant years of experience who have worked together on 
numerous projects with great success. Additionally, Alliant is a company with employee ownership holdings that 
amount to 52% of the firm. What this means to DuPage County is that the team working on the account has a 
large personal investment in the success of the County’s program, and their desire to provide exceptional service 
is in the forefront of all daily functions. 

We believe the defining differentiator of Alliant is our people. The Illinois-based individuals we propose to 
continue representing and serving on DuPage County’s account are deeply committed, incredibly talented, highly 
creative, and professionally respected members of the insurance community. Our public sector team has an 
annual client retention rate of over 98%, and this provides us with knowledge of the internal workings of local 
government, including funding, actuarial analysis, financials, budgeting, and service delivery. 

› Account coordinator, Dan Mackey has more than 20 years of experience servicing Illinois public entities. 
He develops and maintains large, complex property and casualty insurance programs for public entities 

s, school districts, states, transit 
districts, and water districts. 

› Cathy Juricic Easly is the dedicated Account Executive for the County and is your single point of contact 
for all insurance needs. Cathy has over 30 years of insurance experience. 

› Dane Mall, our Lead Public Entity Risk Advisor, serves a specialized role in providing advice and 
consultation on risk management, loss control, claims management, public entity governance, and other 
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related services. Dane’s prior experience as a county and village risk manager provides him with intimate 
knowledge and experience on the inner workings of local government while also drawing from over 25 
years of experience working with public entities across Illinois. 

Please see pages 60-69 for an overview of all team members. 

› We assign a dedicated resource to your account: Cathy Juricic Easly is the dedicated Account Executive 
for the County and provides a boutique-style concierge service. A single point of contact for all your 
insurance needs to simplify your day-to-day and create efficiencies within your Insurance Risk 
Management department. Fewer people to track down, more time to focus on what is important for the 
County. Cathy has over 30 years of insurance experience, including 13 years working with the DuPage 
County risk management team. 

› We provide local risk management expertise: Dane Mall is our public entity risk control team lead. Dane 
is the former risk manager for Lake County, Illinois. With over 25 years of risk management experience, 
Dane’s extensive county risk management background is a unique and important resource for our county 
and local government clients as he specializes in developing, implementing, and delivering customized 
risk management and safety programs and training for counties and local governments.  

› We prevent unexpected issues from happening: We “risk-match” your insurance program with your 
exposures, manuscripting coverage where needed to optimize your results, instead of accepting “off the 
shelf” verbiage. We have a team of seasoned brokers and attorneys ready to analyze your wording and 
negotiate improvements, which will help you proactively avoid unforeseen issues. 

› We listen to your concerns: We learn about your organization, goals, and challenges. We take all these 
into consideration when designing your insurance and risk management program. 

› We help you create efficiencies: By providing technical expertise, we help you optimize your processes 
and implement automation solutions. This allows you to define and track critical insurance metrics and 
to base your decisions on objective parameters. 

Our in-house Risk Management practice provides: 

› Claims management services, that includes administrative claim processing, claim audits, vendor claim 
handling instructions, claim reviews, carrier/TPA evaluation, selection and transition, contract analysis, 
coverage advocacy, fraudulent claim investigation, litigation management, 24-hour catastrophic 
response, and summit meetings to discuss and resolve claim problems. 

› Claims demographic/benchmarking studies, which graphically illustrate losses. 

› Financial risk management services, which includes loss, variability and retention analyses, risk financing 
program comparison, cost-of-risk allocation, and finite feasibility analysis. 

› Safety/loss control services, that includes program training/implementation, loss analysis/review, 
property valuation/tracking, safety manual development and fire protection service evaluation. 

Our service philosophy is to assist clients in developing effective loss reduction programs. Our intent is to provide 
a lasting return-on-investment by developing superior decision support systems, identifying current programs’ 
strengths and weaknesses, and customizing policies, procedures and training programs in safety, cost 
containment and claims management techniques. We will also provide management with financial analysis, 
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benchmarking, and other tracking methods to monitor and direct the program to success. This is best 
implemented using our successful structured service/business plan, with approval and input from the client. 

We believe that strong quality loss control and claims management programs directly translate into an overall 
benefit to our clients. It is our conviction that these programs will assist the County through improved care and 
satisfaction while at the same time reducing your cost of risk. This philosophy employs an integrated approach 
to controlling the cost of risk. 

Alliant is adept at servicing a diverse range of public entity clients, including some of the United States’ most 
prominent states, cities, counties, villages, airports, water reclamation districts, parks, school districts, and public 
transportation authorities. Our expertise provides us significant market leverage and enables us to create the 
most comprehensive coverage programs at the most competitive pricing for our clients.  

Alliant is widely recognized by insurance carriers as a leader in the public sector. As such, we not only have the 
experience and working knowledge of how best to access carriers that want to partner with public entity business 
across the globe, but we find that insurance carriers solicit us for underwriting opportunities based on our 
reputation of professionalism and competence in this highly specialized sector. 

This provides us with the ability to select the most appropriate carriers for our many clients’ diverse needs. We 
identify preferred insurers by individual coverage requirements and several key elements, including market 
stability, financial strength, flexibility, and capacity. 

Highlights of our insurance brokerage and marketing qualifications for the selected carriers include the following: 

› Safety National: We are the largest brokerage producer of public entity business.  

› Chubb: One of the largest books of business in the State of Illinois 

› Liberty Mutual: Largest public entity book in Illinois and member of the Liberty Mutual Public Agency 
Council. 

› Travelers: Member of Public Entity Agency Council (PEAC) - assigned only to brokers with significant 
public entity presence. 

› Illinois Counties Risk Management Trust (ICRMT): We are the largest intermediary for ICRMT.  

› Illinois Public Risk Fund (IPRF): We are one of the largest brokers for IPRF. 

› Alliant Property Insurance Program (APIP): Formed in 1993 to meet the unique property insurance 
needs faced by public entities, APIP has grown to more than 9,000 members in 46 states and more than 
$450 billion in total insured values. 

It has been a true pleasure representing DuPage County for the past 13 years. A business relationship such as 
ours can only be attained through a trustworthy, respected, and collaborative partnership, which is built on 
successful results, such as the following: 
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At the time of our initial selection as provider of insurance brokerage services for DuPage County, we reduced 
the County’s brokerage service fee by $48,000 annually.  Since that original placement, brokerage service costs 
were further reduced by over $25,000 per year, despite having added emerging important coverages including 
Cyber liability, and incorporating the placement for ETSB. Since selecting Alliant (prior Mesirow) Insurance 
Services as its insurance broker, DuPage County has realized a nearly 50% reduction in its brokerage fees/costs 
while maintaining the highest levels of service, and even increasing service levels where possible. 

› Since our last engagement in 2020, through the global pandemic, the property casualty insurance 
marketplace has experienced a hardening not seen for 30 years.  Building off our prior successes over the 
prior several years, DuPage County’s property rates started the hard market at rates that were 30% lower 
than when we first began our engagement.   

› Our loss control group works to ensure the carriers deliver enhanced carrier services, including but not 
limited to jurisdictional boiler inspections and infrared testing. By ensuring and maximizing services from 
the carriers, we eliminate additional costs to the County in terms of loss prevention as well as not having 
to hire third-party services which can be provided through insurance.  Further, our risk control consultant 
has worked with Safety National to secure funding for ongoing risk control efforts. 

› Through close communication with the risk management team, we have been able to deliver up to the 
moment market updates, so that the County has notification as early as possible of market expectations.  
Alliant’s national Public Entity practice team developed a valuable tool in our frequently updated Market 
Insights and Observations that provides detailed expectations by line of coverage specific to public entity 
exposures and operations. 

› Maintained minimal increases despite hardening professional liability market while providing premium 
reduction the past two renewal cycles. 

› Maintained broadened coverage terms regarding abuse/molestation while most carriers are sublimiting 
or excluding coverage altogether.   

› Annually provide renewal options from alternative professional liability carriers.  

› Continue to provide the Health Department with ease of administration reducing the need for additional 
documentation from the Department. 

Throughout our engagement, we are consistently in conversation with the County’s risk management staff to 
identify new emerging exposures and providing cost benefit analyses to determine whether to purchase 
insurance or continue to self-insure certain exposures. This has resulted in the County purchasing insurance for 
cyber liability (privacy and security liability) and considering other new exposures such as active assailants 
(especially for the upcoming 2024 elections), law enforcement professional liability for ride-along exposures, 
environmental coverage for the wastewater treatment exposures.   
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› Delivered annual confined space entry and trenching training to facilities, public works, and highway 
employees to ensure that new county employees received mandated safety training.  

› Delivered facility inspection training for the County’s safety committee members in support of the 
county’s facility safety inspection program, providing committee members with the requisite skills 
required to conduct proper facility safety inspections.  

› Secured insurance company funding ($1,500) and coordinated the delivery of the 2021 Safety Audit 
resulting in comprehensive findings and recommendations related to Illinois OSHA, NFPA and other 
compliance and regulatory agencies for the Public Works Department.  

› Secured insurance company funding ($5,000) for site safety training with the Local 150 Training Center 
for the Public Works and Stormwater Departments.

› Secured insurance company funding ($3,500) and coordinated national renowned safety motivation 
speaker, Eric Giguere, The Buried Uncovered, for the Highway, Facilities and Public Works Departments.
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› Our claims advocates have worked on behalf of the County to deliver positive results on many claims, 
including assisting in securing a recovery of $1,300,000 related to past flood claims. 

› Our claims professionals worked with County staff and adjusters to obtain approval for choice of legal 
counsel by the carrier and ensure that communication between all parties was maintained. 

› The County has direct access to our claims professionals, and they have provided expert consultancy to 
secure positive outcomes in complex medical professional liability claims and employment practices 
claims. 

We are confident that we can continue to meet the County’s project schedule. Our confidence is based not only 
on the account team’s past performance, but also our method for handling other large public sector accounts: 

› Chicago-based staff who are dedicated to servicing your account in conjunction with Alliant’s vast 
resource capabilities. 

› High level of service commitment from an account team that takes full responsibility for the task at hand. 

› Market leverage and executive level relationships with leading property/casualty insurers. 

› Well-developed strategy for designing insurance plans that offer both flexibility and capacity. 

› Specialization of resources through our risk control and other practices that provides financial risk 
management, claim management, loss control and other services as necessary. 

› Unique knowledge of the County’s insurance procedures, practices, and risk appetite due to our 
brokerage relationship. 

› Dedication to keeping the County apprised of any foreseeable changes in the insurance marketplace 
relating to coverage, premium and capacity.  

› We exceed clients’ expectations due to our service commitment. This commitment is based on 
developing creative alternatives; timeliness; service quality; responsiveness; confidentiality; and 
professionalism. Highlights of our insurance brokerage service commitment include: 

 All accounts are assigned to a qualified team of professionals that includes a team leader, account 
executive(s), account manager, account representatives and marketing specialists who are 
responsible for providing all placement and on-going account services, along with a dedicated risk 
management consulting team for claims management, loss control and financial risk management. 

 Claim management professionals are accessible 24 hours a day, 365 days a year via a toll-free claim 
reporting hotline. 

 Extensive use of technology to streamline communication as well as improve efficiency in 
administering a management program. 

 All phone calls/e-mails/faxes are answered within one business day. 

 Policy changes are executed on the day the request is received. 

 Policies are reviewed and mailed within 20 days of receipt. 

 Easy-to-understand invoices that are completed prior to renewal. 
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 Periodic competitive market reviews to help ensure maximum value. 

 Access to risk forecasting and benchmarking. 

 Client information is made readily accessible to all members of the team, the carriers, and the County 
to ensure prompt responses in all circumstances. 

People with vision need sophisticated risk management partners who understand and share your vision.  

Alliant has established an organizational culture that supports talented, high-energy professionals, and attracted, 
and continues to attract, the preeminent talent from across the industry – a diverse workforce that has the 
experience, passion, and creativity necessary to add significant value to the County. Our team has access to 
expansive intellectual resources across the company, without geographic boundaries that inhibit true internal 
collaboration. 

The professionals included in your proposed service team are decisive and are financially rewarded to work 
together rather than at cross-purposes. They are expected to solve client problems efficiently and directly. This 
is a different model than those of any of our competitors and leads to greater teamwork. As a result, our proposed 
approach will provide the County a best-in-class service team that: 

› Partners with the County’s Risk Management Team to support their efforts. 

› Utilizes technology and data analytics to develop the optimal insurance program within the context of 
the County’s specific risk profile. 

› Works closely with the County to offer solutions and innovative ideas around risk and how the County 
can benefit. 

› Continuous improvement of loss control and safety program and fleet management. 

› Provides the County with exceptional service and results. 

› Keeps the County abreast of market conditions and carrier ratings. 

› Creates professional development and education opportunities made available to the County as well as 
provides educational materials, webinars, and client forums to address relevant issues. 

› Prepares robust and detailed submissions that attract the attention of underwriters. 

› Work closely with claim groups to settle disputes. 

A thoughtful effort has been made to share our qualifications in this response.  

Thank you for this exciting opportunity to collaborate with the County and we look forward to demonstrating 
why Alliant is The More Rewarding Way to Manage Risk. 
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The successful firm or firms will indicate sufficiency of experience by describing and/or answering the following: 

a) The markets to which the firm has access. 

We have strong executive-level relationships with all major property/casualty carriers and have contractual 
agreements with more than 350 markets that can be accessed either directly or indirectly.  

We routinely provide clients with current ratings from A.M. Best’s on all insurers providing quotes. The secret to 
working efficiently and competitively in today's marketplace resides in the ability to identify each insurance 
company's strengths and weaknesses and work with them within the framework of their best capabilities. 
Carriers with significant capacity, flexibility, and minimal reliance on reinsurance to supplement any quotation 
would be strong partners on accounts with similar exposures. 

While there are common factors affecting all markets such as coverage limitations, minimum premium concepts 
and engineering qualifications, each carrier has its own appetite for risk and corresponding capabilities. The days 
of demanding that carriers comply with all coverage requests have given way to the need for line-by-line coverage 
negotiation and extensive communication to secure broad programs that meet each client's business needs. 

In deciding which markets to approach for the County, we consider the following points: 

› Depth of Coverage Design: Coverage consideration will focus on the degree of compliance with the 
desired coverage descriptions, extensions of coverage and/or creative solutions to coverage problems. 

› Competitive Program Cost: Defined primarily as the ultimate cost of insurance coverages and services 
for the term of the insurance program. Cost will be evaluated on both an absolute and relative (or value) 
basis. In addition to competitive pricing, a key consideration will be the certainty of cost elements. Finally, 
financing, and collateral requirements will be reviewed. 

› Experience: Defined as the insurer's experience with educational institutions and related risks. The 
carrier should have a high level of staffing expertise and top management commitment to these types of 
programs. 

› Financial Stability and Service: Defined as the carrier's ability to meet its liabilities and the County’s 
service needs. Vendors with a long-term commitment to educational institutions and the financial 
stability of underwriters must be considered in the carrier selection process. Your account team will 
continuously monitor the insurance markets to assure we are in the best possible position to initiate 
program alternatives if the circumstances require moving the program. 

› A.M. Best's Rating: We utilize the industry-standard A.M. Best's rating guide as a measure of an insurance 
company's ability to pay claims and their financial size. We will only approach carriers rated at least A- 
VII or higher unless the County wants to use a carrier with a lower rating. 
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We will design, market, and implement the broadest coverage at the most reasonable cost for each line of 
coverage. 

Our approach to marketing and program design is centered on the concept of listening closely to our clients and 
working hard to implement their desires in their insurance and risk management programs. Largely, our public 
entity clients seek broad cover and premium value. Alliant regularly delivers on these desires through the 
expertise and diligence of our employees that is second to none. Our work plan emphasizes extensive interaction 
with our clients and allows for our brokerage expertise and proprietary programs, where appropriate, to shine. 
Our approach to insurance program and placement is reflected by the following steps: 

› Strategy: We begin the marketing process with a strategy session with our client. We review the current 
placements to assess strengths and weaknesses; evaluate current market conditions and changes (short 
and long-term) within your organization. The session is an opportunity to brainstorm methods of 
improving your program, including any desired or emerging coverage enhancements to incorporate into 
manuscript policy forms. At the strategy session’s conclusion, we will have mutually agreed upon goals 
and timelines for the marketing of your insurance program. 

› Program Design: We take the agreed upon goals and design a program to meet them. We will review the 
current program structure to determine what works, and what enhancements are appropriate. Using the 
tools available to us, we will analyze current deductible levels for adequacy and desired risk profile to 
meet the goals discussed in our strategy session. The underwriting specifications, which are clearly 
drafted to present the best picture of the client’s insurance program, will communicate your preferences 
and goals with the technical data necessary to complete a thorough underwriting analysis. We streamline 
the underwriting process and the amount of time necessary to obtain a competitive quote by knowing 
the type and format of information most underwriters desire. By making our specifications “underwriter-
friendly,” we increase the likelihood of a favorable, timely response with comprehensive coverage.  

› Marketing: We will begin marketing preparations well in advance of your renewal by reviewing the 
current program to identify necessary adjustments or enhancements. We will then meet with you to 
establish a marketing strategy. This marketing strategy will reflect current market conditions and 
encompass all of program options that the County would like to consider. Once a marketing plan is 
determined, we will prepare a marketing submission to describe your insurance program and needs. This 
comprehensive underwriting submission is designed to sell the County to the underwriters. Our 
submissions are complete and innovative in program design, and anticipatory of underwriters’ questions. 
We will include loss control reports for key locations as well as detailed loss information, providing 
underwriters with as much detailed information as possible. 

› Negotiation: Once we have the underwriters’ interest, we direct the underwriter towards a proposal 
consistent with your goals. We have close relationships with our underwriters specializing in public sector 
risks, and we work with these underwriters through a process of refinement. To the extent possible, we 
involve our clients directly with the underwriters in this process. This allows us to differentiate our clients 
from other accounts that come across the underwriter’s desk. This has proven to be invaluable in many 
difficult renewals, especially during hard market cycles. With attention to detail, we develop the final 
terms to meet your stated goals and objectives while meeting your service expectations.  

› Implementation: With final program options presented, we will work with the County to implement the 
desired insurance programs including carrier services.  

Alliant will provide up-to-date and unbiased information from all markets presenting terms on your program. 
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We are confident our best-in-class submissions are geared to gain interest from underwriters, and we will 
organize meetings with the underwriters and the County’s staff. This will create competition in the County’s
insurance program to bring the best, most competitive renewal results.

The underwriting submissions we prepare are unrivaled in the public sector industry. Our responsibility is to 
portray, with integrity, your unique risk profile for each line of coverage. The County’s underwriters will know 
that our submission portrays your unique risk and operations, correctly, succinctly, and in a clear and easily 
understandable format. We will prepare first class underwriting presentations that distinguish the County from 
your peer group. We firmly believe that you are your own best advocate and that you present the best possible 
overview of your organization. We will help you structure the material and provide input and guidance on the 
presentation of your unique operational results and risk.

We will identify markets most likely to provide the insurance and services desired including advantageous, 
emerging, and established markets. The secret to working efficiently and competitively in today's marketplace 
resides in the ability to identify each insurance company's strengths and weaknesses and work with them within 
the framework of their best capabilities. Carriers with significant capacity, flexibility, and minimal reliance on 
reinsurance to supplement any quotation would be strong partners on accounts with similar exposures.

Alliant recognizes the significance of our role in representing the County to the insurance underwriting 
community. We understand that both insurance buyers and sellers have long memories, and we know that our 
reputation is our most valuable corporate and personal asset. 

The Chicago-based team strong executive-level relationships with all major property/casualty carriers and have 
contractual agreements with more than 200 markets that can be accessed either directly or indirectly.

The County has benefitted from the unrivaled negotiating power and economies of scale afforded by our strong 
market presence ($1.75 billion in premium annually from our Midwest office). Most notably, these attributes 
provide leverage with respect to coverage and rate negotiations and claim resolution. However, once the size 
economy of scale threshold has been reached, the real question becomes one of strategy, expertise, and 
relationship.

Relationships in the underwriting community are far more valuable than size. These field relationships are also 
dependent on volume and consistent activity. We are fully aware that the large national brokerage firms tout 
their national market leverage, but the reality is that marketing is done within regional offices and is a very 
people-driven process. Being in the same city as most of the major market branches and working with them since 
1972 has earned us the leverage to successfully market our clients’ insurance needs.

We will immediately provide insurance marketplace 
intelligence to inform the County’s insurance decision-
making process.

In a period of unparalleled challenges across the country 
and the globe, the last couple of years will forever be 
marked by learning how to navigate, communicate, 
interact, and conduct business.
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› Identify the key drivers of loss and which locations are impacting premiums. 

› Provide data regarding how to allocate CAT premiums and how to fairly allocate premiums to locations. 

› Provide key analytics to help clients in the market to better understand the issues faced by their 
underwriters. 

› Supply data to make decisions on how much to fund for a self-insured retention. 

We use CSR 24 to provide 24-7 access to certificate requests and history. This user-friendly product can allow 
multiple users from the County to request and manage certificates. 

We have collaborated with KPA (formerly Succeed Management Solutions) to provide our clients with insurance 
and risk management services as well as tools that improve efficiency, reduce risk factors, and protect the overall 
bottom line. Alliant’s web-based Risk Management Center (RMC) provides an all-in-one online risk management 
platform with the following functionality:  

› Human resources library: Attorney-developed content to help you stay compliant with HR issues, labor 
laws, and other regulations. 

› Safety library: Multitude of bilingual PowerPoint presentations, videos, policies, posters, and training 
shorts based on industry best practices and regulations. 

› Certificate of insurance tracking: Manage your COIs to control liability and risk. 

› Incident tracking/trending: Trend incidents, print OSHA logs. 

› My content: Build a safety manual, organize policies and training materials, and assign documents for 
employees to view. 

› Employee training management: Assign OSHA compliant safety trainings for employees to complete 
individually, with automated scheduling and reporting. 

› Behavior-based safety programs: Build behavior-based safety programs with job hazard analyses. 

› Job description tracking: Design effective return-to-work programs and build modified or transitional job 
duty assignments. 

› Safety data sheet management: Be compliant with OSHA hazardous material standards and print 
Globally Harmonized System (GHS) compliant secondary container labels. 

› Safety observation tracking: Conduct observations by employee, position, or department to identify 
areas of compliance as well as serious and critical safety behaviors. 

› Audit tracking: Design your own custom surveys, audits, and checklists; assign tasks to individuals and 
track results and compliance. 

Our clients expect performance, reliability, competitive prices, on-time delivery, clear and correct transaction 
processing and much more. Our service commitment is based on these principles as well as service quality, 
responsiveness, confidentiality, and professionalism. This commitment allows us to meet a client’s changing 
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needs and build a mutually beneficial long-term relationship continually and consistently. We are confident that 
we will provide timely responses to all service requirements (outlined on pages 76-77). 

It is of utmost importance for us to understand your service needs and expectations, and we believe that open 
communication forms the basis of this. Once clearly identified, we are confident you will be pleased with our 
ability to meet the objectives. 

We encourage clients to notify us immediately when service adjustments need to be made; we will then address 
accordingly. Similarly, we will call your attention to any areas that need clarification or where we are having 
difficulty obtaining necessary information. Our team is committed to providing quality products and services. As 
such, we will conduct regular meetings to discuss the services we are providing and if we are meeting your needs 
and expectations. Many of your proposed service team members are owners of our firm. They will be actively 
engaged in the County's program and ensure that all service standards are up to par. 

At Alliant, we believe our clients are better informed and prepared to make decisions around their program 
because of our consistent and transparent approach of sharing market updates. This is knowledge sharing 
underpins every client engagement and allows for healthy strategic discussions and planning. In addition to our 
regular conversations and meetings with your team on these topics, Alliant provides additional publications and 
materials that are provided to you on a regular basis. A sample of those include: 

› Quarterly Market Updates: This report details the current market environment by line of coverage and 
offers insight into future rate forecast based on industry events and trends. Our senior product line 
experts and industry leaders contribute to this report to ensure granular detail is provided to our clients. 

› Alliant Public Entity Newsletter and Podcast: In the Public Eye is our quarterly 
newsletter including articles and informational items focused on Public Sector Risk 
Management and Insurance. This publication includes several topical reports 
ranging from Alternative Risk Financing considerations, drone exposure, to climate 
change and its potential affects, to cyber related issues and more. In 2021, we 
expanded In the Public Eye to include a bi-weekly podcast series devoted to issues 
around public entity. 

› Quarterly Public Entity Newsletter: A wide range of industry topics are addressed in these publications 
to ensure our clients stay abreast of matters that may affect their operations and insurance programs. 

› Industry Alerts: Industry alerts are distributed to help educate our clients on an as needed basis. Most 
recently, we distributed an alert on preparing for windstorms with tools to assist stakeholders prepare 
for and mitigate loss from the heavy storm season. 

› Fact Sheets: We have over 250 fact sheets in our library that can be accessed through Alliant Connect or 
through our Risk Control Hotline or email request free of charge. 

We offer benchmarking reports via Advisen Insurance Intelligence, which is endorsed by the Risk and Insurance 
Management Society (RIMS). With more than 4 million programs worth of data, the Advisen arsenal surpasses all 
other publicly available sources in terms of breadth and depth. These reports offer the first and only real-time 
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Professional designation and resumes for each account service team member has been provided on pages 60-
69. 

d) Ability and experience to review new exposures upon request and make recommendations as to the types, 
availability and extent of coverages that should be considered, and assist with analysis of insurance or self-
insurance of these exposures, providing optimum balance between coverage and cost. 

Our integrated team of commercial insurance/brokering, financial risk management, loss control management, 
claims management, and claims demographics professionals will perform a thorough coverage and exposure 
analysis. This analysis will help design an insurance and risk management program which protects assets and 
operations, and ensures clients are adequately covered. 

Our analysis includes several steps: 

› Review annual reports, financial statements, and other relevant documents to understand a client’s 
operations and organizational philosophy. 

› Service team will conduct a comprehensive tour of representative facilities and departments. 

› Interview executive management staff to understand your risk management philosophy, objectives, and 
needs. 

› Qualify and quantify the total cost of risk. 

› Determine exposures and evaluate which risks could be retained and which should be insured. 

› Review loss runs to determine if trends and root causes can be identified and offer suggested risk 
management procedures to address identified areas of concern. 

› Review current policies to assess how responsive the terms and conditions are to the particular risks of 
your operations. 

› Review major contractual relationships with unions, contractors, vendors and other key documents. 

› Review any loss control recommendations from insurers. 

› Interview safety staff to learn their safety procedures, the interaction of the insurer, and the role we 
could play. 

The following diagram provides an overview of the process that we use for all our clients. 
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Our team also provides important contract review for the County that is in addition to those listed in the scope 
of services.  

Transferring risk via contract language is an important part of the County’s total cost of risk. We work with the 
County to serve as an on-demand educational resource to translate contract language into real-world 
implications including availability and benchmarking of coverage expectations. This helps stakeholders 
understand the inherent risks with waivers, when it is possible to accept that risk, and when alternatives are 
possible. We regularly review contract insurance and indemnification language. We know that during business, 
the County regularly enters various contracts that may affect your risk management and insurance program. 

When asked to review any portion of a contract, we prefer to receive the entire contract, rather than just the 
insurance requirements in isolation.  
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Many public entities have spent countless hours and countless dollars updating 
internal contract requirements. As a value-added offering, the County will have 
access to Alliant’s IRIC Manual. The IRIC Manual is available to the County’s staff 
electronically and in hardcover. It was designed as a tool for procurement and risk 
management departments, assisting them with evaluating risk exposures and the 
required insurance language/minimum limits. 

The IRIC Manual is updated on an annual basis and details recommended 
insurance requirements for vendors working with our clients. The manual 
provides guidance to your staff involved in securing contracts and is offered at no 
additional cost. 

As part of our proposed service to the County, Alliant offers one full or two half-
day training presentations on the concepts contained in our IRIC Manual. This training can be virtual or in-person, 
whatever is more convenient to the County’s staff. 

Alliant continues to grow our resources to meet the needs of public entities who have inherent catastrophic 
exposures. Imperium Consulting Group, LLC, an Alliant subsidiary, and its team of accountants, engineers, and 
industry experts, specializes in measuring economic loss following a catastrophic loss. Imperium’s goal is to help 
clients recover these losses through insurance, FEMA, or other third parties. Alliant, through Imperium, delivers 
the following services to affected organizations: 

› Expert consulting to prove and price claims and disputes. 

› Capital project contract performance audits to enhance stewardship of time, scope, and money. 

› Rebuild project management consulting following catastrophic events. 

› Claim consulting for property damage, Builders Risk, Subcontractor Default, and other complex insurance 
claims. 

› FEMA claims consulting. 

› Forensic scheduling. 

› Litigation support and expert testimony 

A structured settlement addresses the ongoing financial needs of those involved in physical, personal injury cases. 
Alliant has a dedicated Structured Settlements team to assist our clients in cases when it is advantageous for 
them to do so. Below are just some of the benefits, and more information, on Structured Settlements. 

› Tax-Free: Internal Revenue Code Section 104(a) allows for the periodic payments to be tax-free to the 
injured party. 

› Guaranteed: Highly rated life insurance companies participate in the structured settlement marketplace. 

› Assignment: Internal Revenue Code Section 130 allows for the “qualified assignment” which extinguishes 
any future contingent liability for the insured/insurer. 
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› Catastrophic injuries. 

› Wrongful death. 

› Cases involving minor children. 

› Future wage loss. 

› Future medical needs. 

› Cases with future Medicare or Medicaid exposure. 

› New York Labor Law. 

› Section 1983 (Civil Rights). 

› Jones Act. 

› Longshore & Harbor Workers’ Compensation Act. 

Creativity and flexibility can produce successful structured settlement results in a broad variety of cases: 

› Strategic file evaluation of loss. 

› Pre-settlement damages analysis: 

 Life care plans. 

 Wage loss. 

 Medicare Set-Aside (MSA). 

 Vocational rehab. 

 Attendant care. 

 Special Needs Trusts. 

 Collateral source/ACA review. 

› Post-settlement resolution: 

 Draft and review settlement documents. 

 Facilitate funding of the structured settlement. 

 Review applicable court orders. 

 Completion of settlement and structured settlement policy issuance. 

Alliant will utilize markets with A.M. Best’s Ratings of A- VII or better. 

The responsibility for tracking the solvency of the insurance companies with whom we place business is viewed 
within Alliant as best shared at the corporate and the service team level. At the corporate level, our Vice President 
of Carrier Relations is responsible for communicating pertinent carrier financial information to our service teams, 
especially notices that a carrier’s rating has been changed, up or down. Such notices are provided to us by the 
various rating agencies that regularly monitor insurer financial condition, such as A.M. Best, Moody’s, Standard 
and Poor’s, and Fitch as well as the various state Departments of Insurance. 
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Long-term financial solvency is a critical component of program design and market selection. We look at various 
factors including common industry ratios, A.M. Best’s Guide analysis, Standard & Poor’s, admitted versus non-
admitted status, history, and worldwide presence. Alliant also considers recent catastrophic insured events and 
their impact on carriers’ financial strength.  

We will also monitor the carriers and financial security of all insurance placements throughout the year and 
communicate in writing any change in position that could have an adverse impact on our clients. We also consider 
other factors prior to recommending an insurance or reinsurance partner. These factors include the: 

› Experience and reputation of the underwriting staff. 

› Commitment to the public entity, transportation, and construction industries. 

› Market’s knowledge and understanding of the public entity, transportation, and construction industries. 

› Flexibility of manuscript coverage. 

› Key industries within an insurance company’s client portfolio. 

› Ability to respond to both emerging risks and to the client’s operational expansion plans. 

e) Ability and experience to review and analyze all reservation of rights letters and coverage denials from any 
excess carrier and provide written recommendation regarding actions to be taken. 

Our experienced risk management service personnel are available 24/7 and are responsible for overseeing and 
executing the claim reporting process.  

We facilitate communication with the carrier regarding the status, strategy, and resolution of claims on an 
ongoing basis. Our services also include reviewing all coverage letters to ensure the appropriateness of the 
reservations set forth by the carrier. 

In the event we believe a reservation is not applicable and/or a denial is not warranted we will speak with the 
carrier about the coverage issues. If the matter cannot be resolved via oral communication, we will assist in taking 
the next step to contest the carrier’s position. Alliant works in conjunction with clients to prepare written 
correspondence challenging the carrier’s position, thereby elevating the matter to a supervisory level. We also 
assist clients with the retention of counsel as well as billing/deductible issues.  

Regardless of the coverage that is put in place, losses create situations which give rise to coverage disputes, 
reservation of rights, disclaimers, and litigation management issues. The law is in a constant state of refinement 
and lawyers rely heavily on case precedents. 
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f) Ability and experience to recognize and report conditions in the insurance market which are pertinent to the 
County of DuPage and suggest alternative risk management and loss control techniques.

We will immediately provide insurance marketplace 
intelligence to inform the County’s insurance decision-
making process.

In a period of unparalleled challenges across the country 
and the globe, the last couple of years will forever be 
marked by learning how to navigate, communicate, 
interact, and conduct business and the activities of 
government in a landscape of pandemic hardships, civil 
unrest, police distrust and political turmoil the like of which we have never seen.

Alliant has remained vigilant in working with our clients to (1) bring knowledge and understanding of current 
market conditions and how they affect public entities, (2) provide accurate underwriting information to 
underwriters and (3) use our market leverage and carrier relations to help stem the tide of premium increases 
through negotiation.

We take a multi-faceted approach to staying current with market trends and changes. We capitalize on our 
marketing experience and frequent communication with carriers. This is especially crucial in the current hard 
market. The County will benefit from Alliant’s Insurance Marketplace Insights and Observations. Published on a 
quarterly basis, Alliant informs the County with insight information on the current market conditions and industry 
issues and outlook based on the deep knowledge Alliant has of the industry and the outlook of the markets 
response in the future.

Insurance has traditionally been used as a budgeting tool. It may not be, however, the most cost-effective method 
of protecting an organization’s assets. For the most part, clients should retain losses that they can afford. The 
alternative risk financing approach utilizes products that combine traditional insurance protection with financial 
risk protection.

Our team of risk management professionals has worked with clients to offer many alternative risk financing 
options or programs. Using one or a combination of these strategies have allowed us to devise the ideal solutions 
for a diverse range of clients. Strategies that we have used in the past include:

› Reducing costs through increased risk assumption (retros, deductibles, self-insured retentions, etc.)

› Capping risk per occurrence and/or aggregate at a selected level.

› Minimizing budgetary fluctuations and potential claims liability if a large loss does occurs..

› Combining multiple risks (and hence reducing exposure) through a portfolio technique

› Assuming both insurable and non-insurable risks and better controlling retention decisions, financing 
decisions, loss settlement decisions and investment of reserves by forming a captive insurance company.
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› Developing protected self-insurance programs. 

› Designing large deductible programs. 

› Developing derivative or capital market programs. 

› Use of captives. 

› Implementing finite insurance programs (which becomes virtually self-funding over time). 

This talented team has extensive risk management experience in analyzing, creating, conceiving, marketing, 
implementing, and managing versions of the above alternative risk financing programs. We generally combine 
them with traditional insurance products to creatively offer options that may best serve your needs. We can 
design your program to offer the County alternatives on what you assume and what your program costs. 

Our professionals are known throughout the marketplace and have the relationships with top underwriters in 
every major market — we are confident that we will be able to get the best consideration, terms, conditions, 
pricing, etc. for an alternative risk financing program. 

We believe in developing programs that are elegantly simple, with embedded logical alternative fallback positions 
if bad experience occurs or for some reason it is decided to terminate the program. Some programs, such as 
integrated risk or concentric risks programs may take six months to a year to build and if poor experience is 
encountered, may not have a reasonable alternative or fallback position. 

It is important to have professionals who can conceive, adjust, and recommend beneficial changes that 
correspond to the changes in your organization and operations. It is also important to have team members that 
have the time to spend with County so that the best option is created, approved, and implemented by the County. 

Our team looks forward to offering the County multiple options around alternative risk financing/creative 
traditional approaches for your consideration. We will use the expertise to model the programs and reflect them 
next to one and other on a spreadsheet comparing the quantitative aspects and below the qualitative aspects. 
The team will discuss the pros and cons with the County and other concerned parties. 

The Alliant Captive Team has extensive experience with single owner captives, group captives (heterogeneous/ 
homogeneous), self-insured trusts, and loss portfolio transfers. Our captive-related activities include review of 
captive feasibility studies, incorporation assistance including drafting of business plans and business plan 
amendments, captive manager analysis and selection, reinsurance negotiation, drafting of policy language, 
captive board presentations and documentation, captive feasibility evaluation, captive domicile analysis, and 
usage of the captive as a fronting carrier. 

Most of our large clients use captives, trusts, or other methods of alternative risk financing. Therefore, our focus 
through all market cycles has been to provide creative risk solutions that meet our clients’ financial objectives 
and risk appetites. We have been able to construct alternative risk financing programs that feature: 

› Excess liability layers quota shared by the captive and the reinsurer(s) or excess insurer(s). 

› Aggregated multi-year retentions with a stop loss program. 

› Integrated layers of insurance containing coverage for multiple lines of risk, such as general liability (GL) 
and directors and officers (D&O). 
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› Commutation of losses over multiple years. 

› Inner aggregate deductibles to achieve significant premium savings. 

› Reinsurance of fronting carriers to achieve coverage where unavailable due to pricing or lack of 
commercial carrier willing to provide such coverage. 

› Developing alternative captive uses to support risk control efforts within self-insured retentions. 

With Alliant, there are no conflicts of interest or competing priorities to a broker parent. Our business model is 
to utilize an independent captive manager in the captive domicile, rather than an imbedded captive manager. 
This provides the County with a check and balance on the captive operations. The result is an unbiased 
comparison of captive domiciles, programs, and vendors including actuaries, CPAs, affiliated reinsurance brokers, 
and other ancillary services required to serve a captive program. Similarly, there are no conflicts of interest for 
broker- owned or sponsored captives, rent-a-captive, or other protected cell captives owned or operated at a 
brokerage parent level. 

The Alliant Captive Team has an infrastructure like an insurance company branch office with cross-disciplinary 
capabilities in underwriting, risk management, loss control, and finance management. Alliant has assisted clients 
both in the formation of single parent captive initiatives as well as in the ongoing maintenance of existing 
captives.  We bring in construction risk management expertise to assist in fronting and reinsurance arrangements 
for all construction-related risks such as builders’ risk, wrap-ups, SDI, pollution, and regular practice program 
placement. We have the knowledge and expertise to assist in the manuscript policy language often necessary to 
provide the most benefit to these programs. Our services include: 

› Captive consulting. 

› Strategy sessions. 

› Group captive review. 

› Cost/Benefit analysis. 

› Benchmarking services. 

› Captive feasibility facilitation. 

› Domicile selection. 

› Form the new captive. 

› Structuring the captive. 

› Selecting service providers. 

 Third-party administrator. 

 Fronting carrier. 

 Law firm. 

 Actuarial firm. 

 Accounting firm. 

 Captive manager. 

› Facilitate introduction to Insurance. 

› Commissioner/Regulator. 

› Reinsurance placement. 

› Review reinsurance agreements. 

› Assist with manuscript policy forms and 
endorsements. 

› Program implementation. 

› Special projects. 

› Arrange loss reduction programs. 

› Assist in ongoing management of captive 
service-quality surveys. 

› Monitored claim reporting. 
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Alliant has participated in the creation of several captives. The focus of their creation and use is to allow entities 
to invest more aggressively with their investment funds (equities) otherwise restricted by their state jurisdictions 
as a public agency. One specific example is the creation of a captive for our client, PRISM, which is the largest 
public entity pool in the country focus of its creation and use was to allow PRISM to invest more aggressively in 
stocks, etc. that they are not allowed to invest in under California law as a public agency. This has improved the 
investment returns for PRISM over the last few years and allowed PRISM to expand outside of California to 
participate on liability programs in other states. 

g) Do you now, or do you expect to participate in a Placement Service Agreement, Market Service Agreement, or 
other agent contingent agreements? 

No, Alliant will not accept contingent commissions on any of the County’s policies. 

h) Ability and experience to prepare an annual report for the County of DuPage including but not limited to a 
complete accounting of premiums and fees paid, losses that have been reported to the excess carriers, 
recommended reserves, calculation of incurred but not reported claims, and plans for the future handling of the 
account. 

Alliant can provide clients with an annual stewardship report. The appropriate format and content will be tailored 
to the needs of each client, but reports usually include the following: 

› Program changes. 

› Problems and solutions. 

› Communications with clients, markets, and Alliant resources. 

› Market developments. 

› Items accomplished. 

› Open items. 

› Renewal updates. 

› Claims/loss control performance. 

› Future goals, as mutually agreed upon. 

The objective of this report is to 

› Confirm coverage placements and provide policy reviews identifying all outstanding items. 

› Summarize current and future services and industry issues. 

› Provide comments on the status of major losses incurred during the year. 

› Address major business objectives for the upcoming year and evaluate success in meeting the past year’s 
objectives. 

› Address philosophy on risk retention for various policies, based on market conditions. 
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In addition, loss control and claims support are handled throughout the year. Our stewardship reporting is 
typically handled on an annual basis but can be performed quarterly as part of a quarterly service fee evaluation, 
if required.

i) The marketing approach your firm would employ if selected to provide quotation on the County’s account.

Alliant’s Defined Client Service and Marketing Process is the framework for our business approach and a technical 
practice implemented in a manner that aligns with the County’s goals. This process has been developed through 
our years of experience and is fully customizable to suit each client’s needs. The Alliant approach provides 
consistency in quality service, checkpoints, and timelines for monitoring our jointly agreed upon service 
standards, and ensures the appropriate planning occurs well in advance of the expiration date. In addition, we 
use Quality Committees to continuously monitor the implementation of these best practice standards.

This process begins with an in-depth risk management analysis, in addition to service and marketing activities. As 
the County’s current insurance broker there is no transition needed, and the process is streamlined.  However, 
the planning is still critical to the process.  We always begin this process well in advance of beginning the renewal 
placement process. What follows is an illustration of this process, with each step containing a detailed 
explanation along the way. We are confident in saying that we know of no other broker that adheres to such a 
process as vigorously as Alliant.

As the County’s current broker, we would skip the transition portion of the process.

Once the County appoints a Broker of Record, the first step is to transition the workflow away from 
the current broker. Once officially appointed, we can begin our work immediately, which could 
include coordinating a trip to London so that the County is able to have face time and present your 
credentials to as many insurers as possible. We also can continue our study on the most 
advantageous intermediary for the County’s programs.

During the transition phase, there is so much room for error, and with Alliant having proven 
capabilities and our resume in working with large and complex programs as the County’s, we 
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believe we are best suited to help the County move into the next phase of your operations. As you 
develop a new insurance program, you are going to want a broker who understands you on a 
personal level. Your appetite for risk, experience with certain insurers, and overall risk philosophy 
is something we are highly experienced and skilled in performing.

For coverage assigned to us, we will develop a Risk Profile unique to the County. We will compare 
this Risk Profile to your current insurance coverage to determine any serious or unanticipated gaps 
that exist, review the retentions and insurance limits, and provide you with a written report 
outlining our observations and recommendations.

At least 150 days before your major renewal date(s), we will coordinate a Renewal Strategy Meeting 
to

› Review our Risk and Coverage Analysis, the resultant Risk Profile, and the adequacy of your 
current insurance portfolio.

› Discuss recent renewal results for similar clients.

› Provide an analysis of viable underwriter alternatives, their capacity, and deductible preferences.

› Obtain your thoughts on the desirability of any particular market, i.e., your history with that 
carrier, the carrier’s financial rating, etc.

› Provide renewal pricing ranges and/or projected budgetary % increases.

› Suggest a renewal timeline and renewal options.

› Update the County on the current insurance market.

The underwriting submissions we prepare are unrivaled in our industry. Our responsibility is to 
portray, with integrity, your unique risk profile for each line of coverage. Your underwriters will 
know that our submission will portray your unique risks and operations correctly, succinctly and in 
a clear and easily understandable format. We encourage meetings between you and the
underwriters.

Our goal is to distinguish you from your peers, and we do so by creating first class underwriting 
presentations that demonstrate your unique risk characteristics. We will help you structure the 
material and provide input and guidance on the graphic representation of your unique results, risks, 
and operations. The underwriting submission and the underwriter presentation will be available to 
the market at least 75 days prior to your renewal date.
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We will coordinate all underwriter meetings benefiting the County and our renewal strategy. 
Where possible, we will attempt to schedule these at your office.

To execute a successful renewal, we must focus on two key areas – market canvassing and the 
exploration of options. At our Renewal Strategy Meeting, we will have reviewed the listing of all 
possible market alternatives, solicited your input, and agreed to those we want to approach. We 
will review alternative limit, retention, and coverage structures. We will provide you with weekly 
renewal updates to keep you informed and to get your feedback and thoughts on the underwriters’ 
responses.

We are aware that while our clients want to have a bottom-line comparison of all renewal 
alternatives, they also want to know the intricate details of each quotation. Therefore, our renewal 
proposals feature both an Executive Summary and a detailed Coverage Analysis section. Our analysis 
will help you make a more educated renewal decision.

Once you have reviewed your renewal options and have selected an alternative, we will immediately 
process the following documents, all designed to be completed before your renewal date:

› Confirmations of Coverage

› Certificates of Insurance

› Premium Finance Agreements (if applicable)

› Claims Reporting Instructions

› Program Limits Charts

We will create a Desk Reference that will include insurance summaries of the coverage’s bound, 
claims reporting instructions, and contact information for your dedicated service team. Our 
Monthly Open Items Report and meetings are formalized events helping both of us and your 
underwriters to stay focused on unresolved items as well as, to discuss new risks or operational 
issues.
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The Stewardship Report and Strategic Planning Meeting are designed to evaluate our performance, 
review the results of your renewal, discuss any new operations, or acquisitions you are 
contemplating, identify new and emerging risks, update you on recent market conditions/trends, and 
plan our next renewal strategy meeting.

Alliant does not use owned intermediaries to access London, Bermuda or domestic Excess and Surplus lines 
markets. Many of our competitors require the use of owned intermediaries when placing coverage with these 
markets. This practice allows the broker’s parent to maximize its own revenue, but it does not necessarily meet 
their customers’ best interest. When Alliant chooses to utilize an intermediary, we utilize those that are best 
positioned in the marketplace to obtain the best coverage at the best possible price for our customer and can 
cap their commissions to impact our client’s total cost of risk.

Our privately held status and flat corporate structure allows us to focus completely on the County. We are not
distracted by global corporate initiatives and business decisions that detract from our public entity client 
experience. As such, we align with partners that share our approach with respect to client dedication.

Utilizing an independent and well-established intermediary for these access points generates significant 
advantages and drives better outcomes for our clients. Examples of those advantages:

› A hand selected team of highly seasoned brokers who have exceptional market relationships and 
specialization with large CAT exposed property programs throughout North America.

› A team that understands the unique issues and exposures of the County.

› Measured and monitored results. The requirement of a high level of performance to maintain 
engagement with Alliant and the County.

› Dedicated claims and wordings staff embedded in the broking team.

j) Creativity, including new methods for loss avoidance or reduction, non-traditional methods of loss financing 
and creative solutions to legislative and regulatory initiatives.

Alliant emphasizes providing comprehensive, long-term risk management to clients. We continually strive to 
improve the quality of our services and offer clients the highest level of risk management tools and techniques.

For most organizations, the greatest opportunity to reduce cost is within your retention. To accomplish a 
reduction in expected losses, we must work together on the following initiatives:

› Develop a county-wide risk management program.

› Institutionalize the program through visibility and compliance.

› Educate the County’s employees on the benefits of the program.

› Collect data to benchmark the efficiencies of the program.

› Continue to adjust and enhance the program as needed.

We are dedicated to the principles of risk management and have developed significant in-house and external 
resources to enhance and complement this process for clients.
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Our in-house Risk Management practice will combine the service approaches, tools and expertise of our pre-loss 
and post-loss consulting groups to assist the County in identifying key opportunities for reducing both loss 
frequency and severity, ultimately reducing cost. 

Alliant’s Risk Management practice provides: 

› Claims consulting services which include administrative claim processing, claim audits, vendor claim 
handling instructions, claim reviews, carrier/TPA evaluation, selection and transition, contract analysis, 
coverage advocacy, fraudulent claim investigation, litigation management, 24-hour catastrophic 
response and summit meetings to discuss and resolve issues. 

› Claims demographic/benchmarking studies which graphically illustrate losses. 

› Financial risk management, which includes loss variability and retention analysis, risk financing program 
comparison, cost-of-risk allocation, and finite feasibility analysis. 

› Safety/loss control services which include program training/implementation, loss analysis/review, 
property valuation/tracking, safety manual development and fire protection service evaluation. 

Our service philosophy is to assist clients in developing effective loss reduction programs. Our intent is to provide 
a lasting return-on-investment by developing superior decision support systems, identifying current programs’ 
strengths and weaknesses, and customizing policies, procedures and training programs in safety, cost 
containment and claims management techniques. We will also provide management with financial analysis, 
benchmarking, and other tracking methods to monitor and direct the program to success. This is best 
implemented using our successful structured service/business plan, with approval and input from the client. 

We believe that strong quality loss control and claims management programs directly translate into an overall 
benefit to our clients. It is our conviction that these programs will assist the County in growing your businesses 
through improved care and satisfaction while at the same time reducing your cost of risk. This philosophy employs 
an integrated approach to controlling the cost of risk. 

Our financial risk management analyst will help devise creative solutions to financing problems using 
sophisticated analytical, modeling and simulation techniques which determine the impact of risk on operations 
and provide statistical data for self-insured areas. The goal is to structure strategic alternatives which improve 
long-term risk financing economics: 

› Loss, frictional and opportunity costs. 

› Cash flow considerations. 

› Insurance, reinsurance, and market capabilities. 

› Accounting and finance considerations. 

We use analytical techniques to create a decision support framework which defines and prioritizes key issues and 
risk management challenges and implements unique risk financing arrangements at the lowest cost. Our firm 
offers: 

› Loss forecasting/reserve analysis. 

› Variability analysis. 
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› Retention analysis. 

› Risk financing program comparisons. 

› Cost of risk allocations. 

› Finite insurance feasibility. 

› Captive feasibility. 

We have the resources to assist your staff in developing and maintaining a loss sensitive, cost allocation system 
for business units, cost centers, etc. By allocating the total cost of risk according to operational lines, organizations 
can better manage limited corporate resources. The most appropriate methodology for performing the 
allocation, however, is dependent upon the type of risk, specific risk management and financial objectives, and 
the nature of your accounting structure. We will perform an analysis to determine the most appropriate 
methodology for performing the allocation. Recommendations from our analysis address the following issues: 

› Loss control discipline. 

› Management information needs. 

› Incentive to carry out risk management objectives. 

› Equitability of the allocation process. 

› Simplicity of design. 

› Communication issues. 

We will then assist in developing a specific allocation methodology designed to effectively determine and control 
the allocation of risk costs (see following chart). 
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In addition, our claims consultants use statistics from carriers and TPAs to analyze loss data. With this data, we 
can provide our clients with many useful reports and benchmarking tools such as 

› Average cost of medical/indemnity claim (e.g., by department). 

› Severity/frequency analysis reports by department and/or policy year. 

› Lag time reports. 

› Cause of loss analysis. 

› Type of claim. 

› Multi-year severity claim analysis. 

 
Alliant can provide the following specialized claim services 

› Vendor claim handling instructions: To ensure vendors understand exactly how the DuPage County 
wants claims handled, we establish procedural specifications, including benchmarks and timelines. We 
are also available to help implement and monitor the program. 

› Administrative claim processing: Timely, accurate claims reporting is a key factor in controlling claim 
costs. We help set up direct-to-carrier reporting procedures, provide coverage determination and 
disseminate loss information on an ongoing basis. 

› Coverage advocacy: When the County is confronted with a reservation of rights or disclaimer of 
coverage, our claims specialists can help obtain a favorable outcome. 

› Claim reviews: Reviews help reveal underlying loss causes, determine reserve adequacy, identify cost 
reduction/subrogation opportunities, and accelerate resolution process. 

› Claim audits: Claims consultants perform file audits that help determine how effectively a third-party 
administrator or carrier is managing claims. The primary goal is to identify policy and procedural changes 
that could promote cost savings. 

› Carrier/TPA evaluation, selection and transition: We compare the breadth and cost of services a client 
receives from a carrier or third-party administrator (TPA) with historical and industry data. If necessary, 
we conduct extensive searches to select the most qualified TPA or carrier and are available to facilitate 
the transition. 

› Contract analysis: By reviewing proposed contracts, particularly indemnification/hold harmless 
provisions, waivers of subrogation and additional insured provisions, we can prevent the County from 
unnecessarily or unknowingly assuming liability. 
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you with specialty-driven advice and solutions. The County will have access to all Alliant expertise available 
regardless of the geographic location.

Being organized by industry specialization means our clients have access to unparalleled talent, market relationships, 
thought leadership and technical innovation. Leveraging this structure and technical skillsets allows us to drive 
market leading outcomes in our client’s risk management programs. Our industry specializations include:

b) An outline of the firm’s depth and breadth to carry out the scope and the extent of the work required, 
especially that of the project lead.

As a full-service insurance broker, the current servicing office (353 N Clark Street, Chicago) has the resources, 
capabilities, and experience to continue meeting the County’s many requirements. Developing broad, cost-
effective insurance programs, however, is only part of the services we offer. It is an ongoing process of integrating 
your insurance program with specialized loss control management, claims management and educational services 
to help control costs. We focus on providing consultative services on a wide range of insurance and risk 
management issues that face public entities.

While approaches to servicing public entity clients continue to evolve, the core set of challenges remains the 
same; lighten our client’s daily administrative burdens and implement appropriate loss control programs. 
Ultimately, our goal is to reduce your total cost of risk.
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We have strong executive-level relationships with all major property/casualty carriers and have contractual 
agreements with hundreds of markets which can be accessed either directly or indirectly. Despite changes 
affecting the industry, carriers have remained committed to independent agency distribution systems such as 
ours. 

The County benefits from unrivaled negotiating power and economies of scale afforded by our strong market 
presence ($34.9 billion in premium annually). Most notably, these attributes provide leverage with respect to 
coverage and rate negotiations and claim resolution. However, once the size economy of scale threshold has 
been reached, the real question becomes one of strategy, expertise, and relationship. 

Relationships in the underwriting community are far more valuable than size. These field relationships are also 
dependent on volume and consistent activity. The proposed account team is fully aware that the large national 
brokerage firms tout their national market leverage — but the reality is that marketing is done within regional 
offices and is a very people-driven process. Being in the same city as most of the major market branches and 
working with them for over 50 years has earned our Chicago-based account team the leverage to successfully 
market our clients’ insurance needs. 

We do not use “placement teams” to broker and negotiate client programs. The same account team that services 
the account day-to-day and understands the nuances of the operations and the risk is the same team that 
engages with the market. We believe this approach allows for the most meaningful negotiation, and results in 
the most favorable result for the client. 

First Vice President, Account Executive-Lead, Cathy Juricic Easly, has more than 30 years of insurance industry 
experience. For the past 13 years Cathy has been the project lead on the County’s account. With first-hand 
knowledge as the County’s lead account executive, and her strong relationships with the carriers, Cathy and her 
team are uniquely qualified to continue delivering the best available results from the insurance carrier 
marketplace.  Cathy’s bio has been included on page 63. 

Alliant has developed numerous exclusive insurance programs, tailored specifically to meet the needs of our 
public entity clients. These programs are in addition to our access to over 350 insurance companies in the 
standard insurance marketplace. These exclusive programs have proven to be one of Alliant’s greatest 
differentiators. The success of our programs is achieved by utilizing the strategy of group purchase. Alliant can 
leverage the combined size of the participating group to provide below market pricing, and broader coverage 
than what is available in the standard marketplace. 

We believe the development of successful public entity programs demonstrates Alliant’s long - term commitment 
and unmatched level of experience in the public sector. Our interest in maintaining these programs and 
developing additional solutions shows a long - term vision and focus that our competitors lack. We have included 
a brief overview of some of the programs that may be of interest to the County. 

› Alliant Property Insurance Program (APIP) – More than 20 years ago, Alliant created our proprietary 
property program, APIP as a concept to simultaneously take individual property insurance placements 
for several public entities to the insurance market. Since then, APIP has grown into the single largest 
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property placement in the world, with over $500 billion in Total Insurable Values, and representing 
over 9,100 public entities in 45 states. 

The policy form seamlessly integrates standard All Risk Property coverages, Boiler & Machinery, and a 
wide array of coverage enhancements, such as Flood (DIC), Builder’s Risk, Fine Arts, Terrorism, and Auto 
Physical Damage, to name a few. The APIP form is considered one of the broadest policy forms in the 
industry, and it includes optional coverage for Cyber Liability and Pollution Liability (both 1st and 3rd 
party coverage). As an added benefit, through the APIP program, property appraisals are included at no 
additional charge for any building exceeding $5 million in values. Each year the program grows, and this 
continued growth allows improved pricing and superior coverages for our clients. 

› Alliant National Municipal Liability Program (ANML) – This joint purchase program provides a program 
limit of $10 million per occurrence with no aggregate limits except completed operations. The program 
is competitively priced and has boasted substantial growth each program year.  

› Alliant Crime Insurance Program (ACIP) – Through a partnership with AIG, Alliant has created our ACIP 
platform offering coverage to member entities on a group purchase basis. Our coverage form 
incorporates broad insuring agreements including Faithful Performance. We continue to seek new ways 
to improve coverage and ensure premiums are the most competitive in the industry. 

› Cyber Liability Platform – Alliant has a robust Cyber Liability platform. This team is made up of both 
brokers and staff whose main purpose is to stay abreast of emerging risks and trends as it pertains to 
Privacy and Security, as well as to develop innovative solutions to mitigate such risks. Alliant’s Cyber team 
has developed three distinct programs: APIP Cyber, APIP Cyber Enhancement Offering (CEO), and the 
Alliant Cyber Excess Solutions (ACES), which have all been utilized by several of our clients who have 
network security and privacy exposure. 

› Active Assailant Coverage – “Active Assailant” situations are unpredictable, develop quickly, and leave 
devastating personal and financial impact on those involved. Specific insurance products exist for this 
risk; however, they normally require completion of detailed applications, can be expensive, and/or carry 
high deductibles. For this reason, in conjunction with the Beazley Syndicate at Lloyd’s of London, Alliant 
is offering an "Active Assailant" coverage. We recognize coverage for some events may already be 
provided by standard property and liability insurance programs, and as such, this coverage is designed to 
be primary to these programs and can serve as a buffer to your deductible or retention. Coverage is 
provided for bodily injury or property damage, including defense costs, which the Insured becomes 
legally liable to pay. Coverage is also afforded for First Party Property Damage/Business Interruption, 
Crisis Management, Funeral Expenses, and Counselling Services. This coverage is not intended to replace 
any other coverage that the County may already have. 

› Other Alliant Programs – In addition to Alliant’s larger proprietary programs (APIP and ANML), we have 
taken the same “group purchase” approach with smaller programs to help drive down the overall cost of 
risks for our clients. These programs will also be considered for the County and include the following. 

 CLIP – Catastrophic Liability Insurance Program  

 FLIP – Fiduciary Liability Insurance Program 

 Special Events Liability Program 

 Vendors/Contractors Program and Vendors Professional Liability Program 
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c) Main attributes that differentiate your firm from other competitors. 

Our people are our single greatest strength. The proposed service team has full command of all forms of risk 
transfer and risk financing for public entity clients. Recognized as thought leaders, we have a reputation for 
identifying emerging exposures and developing creative customized program solutions delivered with the value-
added consultative support to drive continuous improvement in DuPage County’s total cost of risk. We take the 
time to get to know all of the County’s operations and exposures, your specific risk needs, to help you most 
efficiently meet your objectives and goals. 

› Employees have “Skin in the Game”: Alliant is majority-owned by our employees, and we truly have a 
vested interest to deliver best-in-class results and higher service levels over competitors. 

› Industry Specialty Expertise Knows No Boundaries: We are organized by specialty, unlike most of our 
competitors, who are organized geographically. 

› If Not Now, When? We have developed a culture of immediacy – our clients “get it now” not “down the 
road”. Claims, renewals, and day-to-day service needs are executed expeditiously without hesitation.  

By formulating creative ways of better positioning the County in the market, robust underwriting competition 
benefits your short and long-term objectives. We are confident that our capable, service-focused team will serve 
the County as a superior insurance brokerage partner, delivering a level of responsiveness and stewardship year-
round that is unparalleled in the industry. 

We believe we are uniquely qualified to serve as your partner. Alliant has a long history of providing brokerage 
and risk consulting services to public entities throughout North America, particularly those with unique exposures 
like the County. Our depth of experience, seasoned staff, client centric service model, proprietary products and 
technology will help eliminate the transitional learning curve, allowing our teams to collaboratively hit the ground 
running. 

Alliant’s culture is marked by our work ethic, our accessibility, our entrepreneurial spirit, our team approach, and 
our dedication to our clients. Most of our insurance clients have been with us for many years, in part because we 
never take any of our relationships for granted. By balancing technology use with focused, personal attention, 
Alliant has become the preferred choice of thousands of clients. 

We feel our methods for handling large public sector accounts distinguish us from the competition. They include 
the following: 

› Chicago-based staff who are dedicated to servicing your account in conjunction with Alliant’s vast 
resource capabilities. 

› High level of service commitment from an account team that takes full responsibility for the task at hand. 

› Market leverage and executive level relationships with leading property/casualty insurers. 

› Well-developed strategy for designing insurance plans that offer both flexibility and capacity. 

› Specialization of resources through our risk control and other practices that provides financial risk 
management, claim management, loss control and other services as necessary. 

› Unique knowledge of the County’s insurance procedures, practices, and risk appetite due to our 
brokerage relationship. 
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› Dedication to keeping the County apprised of any foreseeable changes in the insurance marketplace 
relating to coverage, premium and capacity.  

› We exceed clients’ expectations due to our service commitment. This commitment is based on 
developing creative alternatives, timeliness, service quality, responsiveness, confidentiality, and 
professionalism. 

› We are the largest writer of taxing bodies in Illinois. This market leverage benefits our clients as it enables 
us to create the most comprehensive coverage programs at the most competitive pricing. 

› Nationally we place over $1 trillion in public sector property values annually including $100 billion in 
Illinois. 

› Selection of a local team of more than 25 highly experience professionals (including employee owners) 
with extensive public sector experience in Illinois. 

› Our claims unit has an attorney on staff who specializes in employment practice claims and public 
official’s claims. 

› Extensive expertise in Illinois municipal laws and TORT immunities. 

Our account team includes an insurance contractual review specialist who provides advice on proper risk transfer. 
We take pride in assisting our clients with their vendor insurance requirement needs. 

d) Relevant previous experience with public sector entities. 

Alliant’s Public Entity Practice was established in 1977 when our Chairman and CEO, Tom Corbett, opened our 
Irvine office with the goal of providing highly successful strategies, services, and products for the public sector. 
Today, Tom Corbett is still involved in the service and brokerage of our public entity clientele and continues to 
make sure the proper resources are being developed and utilized across the entire public entity practice. His 
continued involvement with the public sector provides us with a top-down emphasis on our public entity clients 
which is not offered by other firms. 

Alliant understands the unique exposures faced by entities such as the County through our daily interactions with 
our clients. Some of the biggest challenges our clients face on a regular basis involve legislative changes, targeted 
cyber-attacks, changing weather patterns, active shooter events and social unrest, among many others. We also 
appreciate there are inherent risks specifically associated with County risks, and an acute specialization in this 
sector is required to develop a risk management program which properly addresses these exposures. Because of 
our extensive knowledge and experience addressing these types of challenges, as well as Alliant’s dedication to 
providing innovative solutions, our team of liability specialists are uniquely qualified to exceed your scope of 
services. 

As the top public entity broker in the United States, we are privileged to serve over 10,000 clients. This experience 
and rich history afford us unmatched expertise in supporting all types of government entities. We understand 
how public entities are perceived in the insurance marketplace and how the operating environment of these 
organizations shapes their risk transfer approach and requirements. Locally, our technical insurance acumen in 
the public entity marketplace is demonstrated by the number of high-profile municipal placements with over 500 
public entity clients in Illinois. 

› Alliant is a specialty broker. This means that we pursue business opportunities because they are aligned 
with an identified company specialty, not simply because they represent a new business opportunity 
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located nearby our office. By virtue of focusing on a particular segment of insurance expertise is fostered 
through a deep understanding of the public entity as well as the insurance markets to which risk is 
transferred. Our clients value this knowledge and experience, and it is respected by the carriers with 
whom we trade. As a result, we are better positioned than our competition to help our clients achieve 
above average outcomes. 

› True National Platform. All Public Entity colleagues of Alliant work within the same financial division 
regardless of physical location. This means that intellectual capital flows freely through the Alliant 
network of public entity brokers. Aligning financial interest compounds the benefits of specialization by 
removing what would otherwise be regional profit center boundaries. We communicate with our public 
entity colleagues nationwide daily, to discuss and strategize brokerage approaches and solutions. This is 
a markedly different financial model than other national brokerage firms; and while they can share 
resources too, it comes at a price and therefore has the unfortunate disadvantage of discouraging 
information sharing. Alliant has removed internal financial barriers through a single profit and loss 
statement for our public entity group. And because of that, we can better serve our clients by drawing 
upon a greater number of public entity resources in serving our clients. 

Alliant is the long-time insurance broker for the many of the largest counties in the Chicagoland area. We have 
been providing brokerage service to counties in Illinois for over 25 years.  

We understand counties provide or oversee a variety of public services and infrastructure, including police 
protection, jail operation, maintenance and construction of highway, streets, bridges, and other human services 
to enhance the quality of life for residents.  

Alliant is recognized as a national leader in public entity insurance and risk management which includes extensive 
knowledge and expertise in the niche field of county risk management. We understand the County’s risk 
management needs and objectives in the face of the County’s changing landscape of operational and staffing 
exposures. 

We have been successful in helping Illinois county clients assert coverage with carriers for malicious prosecution 
claims that have been prevalent in high-profile cases across Illinois and the Chicago region producing high dollar 
settlements and verdicts. We have in-depth understanding of Cook coverage triggers insuring the County 
exposure with States Attorneys.  

We are the Illinois Counties or Risk Management Trust (ICRMT) largest intermediary. ICRMT insures 54 of the 102 
counties in Illinois.  

Alliant is also a member of various professional associations, including: 

› PRIMA (Public Risk Management Association). 

› Public Agency Risk Management Association (PARMA). 

› The Association of Governmental Risk Pools (AGRIP). 

› Association of Governmental Risk Pooling (AGRiP). 

› State Risk and Insurance Management Association (STRIMA). 

› Illinois Public Transportation Association (IPTA). 
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Describe your firm’s interest, understanding and approach to provide services for this engagement, including a 
schedule for accomplishing the project. 

a) Describe the ongoing management for your services. 

Our Defined Client Service and Marketing Process is the framework for our business approach and a technical 
practice implemented in a manner that aligns with the County’s goals. This process has been developed through 
our years of experience and is fully customizable to suit each client’s needs. Alliant’s approach provides 
consistency in quality service, checkpoints, and timelines for monitoring our jointly agreed upon service 
standards, and ensures the appropriate planning occurs well in advance of each expiration date. Periodic 
meetings are established to confirm tasks are completed. We also use Quality Committees to continuously 
monitor the implementation of these best practice standards.  

On the following pages we provide our implementation plan that provides our detailed methodology/approach 
to our ongoing management for services. Within this plan we have identified how we will fulfill each of the 
County’s specific scopes of services identified in this request for proposal. 
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d) Provide proposed procedures for internal problem escalation and their process for notifying the County in the 
event of a problem.

It is of utmost importance for us to understand your service needs and expectations, and we believe that open 
communication forms the basis of this. Once clearly identified, we are confident you will be pleased with our 
ability to meet the objectives. 

We encourage clients to notify us immediately when service adjustments need to be made; we will then address 
accordingly. Similarly, we will call your attention to any areas that need clarification or where we are having 
difficulty obtaining necessary information. 

Our team is committed to providing quality products and services. As such, we will conduct regular meetings to 
discuss the services we are providing and if we are meeting your needs and expectations.   

Many of your proposed service team members are owners of our firm. They will be actively engaged in the 
County's program and will ensure that all service standards are up to par.  
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In a separate sealed envelope or file, provide the following prices: 

a) Section 8 Bid Form Pricing 

b) a rate card for any additional work that is not considered part of the main engagement. 

Fee will be maintained for the initial three-year period. Price adjustments for optional year four will be based on 
the previous year’s CPI or two percent (2%), whichever is lower. The overall maximum term period of the 
contract shall not exceed four (4) years. 

Pricing has been included in a separate, sealed envelope as requested. 
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The following forms are included in this section. 

› Limitations on the Authority of the County of DuPage to Contract 

› Section 9 – Proposal Form 

› Vendor Ethics Disclosure Statement 

› IRS Form W-9 
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SECTION 9 - PROPOSAL FORM 
 

(PLEASE TYPE OR PRINT THE FOLLOWING INFORMATION) 

Full Name of Offeror  

Main Business Address  

  

City, State, Zip Code  

Telephone Number  

Fax Number  

Proposal Contact Person  

Email Address  

 
 
The undersigned certifies that he is: 

 the Owner/Sole 
Proprietor 

 a Member of the 
Partnership 

 an Officer of the 
Corporation 

 a Member of the  
Joint Venture 

 
herein after called the Offeror and that the members of the Partnership or Officers of the Corporation are as follows: 

 
                  
  (President or Partner)        (Vice-President or Partner) 
 
                  
  (Secretary or Partner)        (Treasurer or Partner) 
 
Further,  the undersigned declares that the only person or parties interested in this Proposal as principals are those named 
herein; that this Proposal is made without collusion with any other person, firm or corporation; that he has fully examined 
the proposed forms of agreement and the contract specifications for the above designated purchase, all of which are on file 
in the office of the Procurement Manager, DuPage Center, 421 North County Farm Road, Wheaton, Illinois 60187, and all 
other documents referred to or mentioned in the contract documents, specifications and attached exhibits, including 
Addenda No. _______, __________, and ___________ issued thereto; 
 
Further, the undersigned proposes and agrees, if this Proposal is accepted, to provide all necessary machinery, tools, 
apparatus and other means of construction, including transportation services necessary to furnish all the materials and 
equipment specified or referred to in the contract documents in the manner and time therein prescribed. 
Further, the undersigned certifies and warrants that he is duly authorized to execute this certification/affidavit on behalf of 
the Offeror and in accordance with the Partnership Agreement or by-laws of the Corporation, and the laws of the State of 
Illinois and that this Certification is binding upon the Offeror and is true and accurate.   
 
Further, the undersigned certifies that the Offeror is not barred from proposing on this contract as a result of a violation of 
either 720 Illinois Compiled Statutes 5/33 E-3 or 5/33E-4, proposal rigging or proposal-rotating or as a result of a violation 
of 820 ILCS 130/1 et seq., the Illinois Prevailing Wage Act. 
 
The undersigned certifies that he has examined and carefully prepared this proposal and has checked the same in detail 
before submitting this proposal, and that the statements contained herein are true and correct. 
 
If a Corporation, the undersigned further certifies that the recitals and resolutions attached hereto and made a part hereof 
were properly adopted by the Board of Directors of the Corporation at a meeting of said Board of Directors duly called and 
held and have not been repealed, nor modified and that the same remain in full force and effect.  (Offeror may be requested 

Alliant Insurance Services, Inc.

353 N Clark Street

Chicago, IL

(312) 595-6200

N/A

X

1 N/A

Cathy Juricic Easly

catherine.juricic@alliant.com

Please see a  ached list.





Alliant Insurance Services, Inc. Directors and O   cers: (* indicates a director)

� Thomas W. Corbe   - Execu  ve Chairman *

� P. Gregory Zimmer, Jr.- Chief Execu  ve O   cer *

� Ralph S. Hurst � President *

� Peter Arkley � Senior Execu  ve Vice President, President- Na  onal Brokerage Group 

� Peter Carpenter - Senior Execu  ve Vice President, Chief Opera  ng O   cer 

� Ilene Anders - Senior Execu  ve Vice President, Chief Financial O   cer 

� Ted C. Filley - Execu  ve Vice President, Treasurer 

� Jennifer E. Baumann - Execu  ve Vice President, Chief Legal O   cer, Corporate Secretary 

� Julie Maloy- Senior Vice President, Director of Tax 

� Neal Kounkel - First Vice President, Director of Agency and Producer Licensing
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SECTION 10 - SAMPLE CONTRACT 
CONTRACT XX-XXX-XXX BETWEEN [CONTRACTOR]  

AND THE COUNTY OF DUPAGE 
 

THIS AGREEMENT is entered into this  day of  , 2024, between the County of DuPage, Illinois a body 
corporate and politic, located at 421 North County Farm Road, Wheaton, Illinois, 60187-3978 (hereinafter referred 
to as the COUNTY), and   , licensed to do business in the State of Illinois, located at   , , 
 (hereinafter referred to as the CONTRACTOR). 

RECITALS 

WHEREAS, the COUNTY requires the goods and/or services specified in RFP #XX-XXX-XX for its 
DuPage County ______________ Department located at 421 North County Farm Road, Wheaton, Illinois, 
60187-3978. 

 
WHEREAS, the CONTRACTOR is the vendor selected pursuant to the RFP process and is willing to 

perform under the terms of the RFP and this Contract. 
 

NOW, THEREFORE, in consideration of the premises and mutual covenants contained herein, the 
parties agree that: 

 
1.0 CONTRACT DOCUMENTS 

1.1 This Contract includes all the following component parts, all of which are fully incorporated 
herein and made a part of the obligations undertaken by the parties: 
1.1.a Bid Information 
1.1.b Instructions to Bidders 
1.1.c General Conditions 
1.1.d Special Conditions 
1.1.e Specifications 
1.1.f Proposal Forms (including Certification/Proposal, Signature Affidavit including 

Proposal Pricing) 
1.1.g County Purchase Order 

 
1.2 All documents are or will be on file in the office of the Finance - Procurement, DuPage 

Administration, 421 North County Farm Road, Room 3-400, Wheaton, Illinois 60187. 
 

1.3 In the event of a conflict between any of the above documents, the document control from top 
to bottom; i.e., �a� control over �b�. 

 
2.0 DURATION OF THIS CONTRACT 

2.1 Unless terminated as provided in the RFP, the term of this Contract shall be a ______ year 
period beginning on XX-XX-XXXX and continuing through XX-XX-XXXX. 

2.2 The Contract term is subject to renewal per the Bid Invitation Specifications. In no event, shall 
the term plus the renewals exceed four (4) years. 

 
3.0 TERMINATION 

3.1 Except as otherwise set forth in this AGREEMENT, either party shall have the right to 
terminate this AGREEMENT for any cause or without cause thirty (30) days after having 
served written notice upon the other party, except in the event of Vendor�s insolvency, 
bankruptcy or receivership, in which case termination shall be effective immediately upon 
receipt of notice. 

3.2 Upon such termination, the liabilities of the parties to this AGREEMENT shall cease, but they 
shall not be relieved of the duty to perform their obligations up to the date of termination, or 
to pay for deliverables tendered prior to termination. There shall be no termination expenses.  

3.3 Upon termination of this AGREEMENT, all data, work products, reports and documents
produced, because of this AGREEMENT shall become the property of the COUNTY. Further, 
Vendor shall provide all deliverables within fourteen (14) days of termination in accordance 
with the other provisions of this AGREEMENT. 
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4.0 PROPOSAL PRICES AND PAYMENT
4.1 The Contractor shall provide the required goods and or services described in the Proposal

Specifications for the prices quoted on the Proposal Form.
4.2 The County shall make payment pursuant to the Illinois Local Government Prompt Payment

Act, except that no payment shall be approved where the Contractor has failed to comply with 
certified payroll requirements of the Illinois Prevailing Wage Act or Davis Bacon Act.

5.0 AMENDMENTS
5.1 This Contract may be amended by agreement of both parties.
5.2 All amendments will conform to State of Illinois Statutes and County procedures for Change

Orders.

6.0 CONTRACT ENFORCEMENT � ATTORNEY�S FEES
6.1 If the County is required to take legal action to enforce performance of any of the terms, 

provisions, covenants and conditions of this Contract, and by reason thereof, the County is 
required to use the services of an attorney, including the States Attorney, then the County 
shall be entitled to reasonable attorney�s fees and all expenses and costs incurred by the
County pertaining thereto and in enforcement of any remedy, including costs and fees relating 
to any appeal.

7.0 SEVERABILITY CLAUSE
7.1 If any section, paragraph, clause, phrase or portion of this Contract is for any reason 

determined by a court of competent jurisdiction to be invalid and unenforceable, such portion
shall be deemed separate, distinct and an independent provision, and the court�s 
determination shall not affect the validity or enforceability of the remaining portions of this
Contract.

8.0 GOVERNING LAW
8.1 This Contract shall be governed by the laws of the State of Illinois both as to interpretation 

and enforcement. Venue for all disputes will be exclusively in the circuit court for the 
Eighteenth Judicial Circuit in DuPage County, Illinois and that Illinois law will control.

9.0 ENTIRE AGREEMENT
9.1 This Contract, including the documents listed in 1.0, contains the entire agreement between the

parties.
9.2 There are no covenants, promises, conditions, or understandings; either oral or written, other

than those contained herein.

IN WITNESS, WHEREOF, the parties set their hands and seals as of the date first written above.
THE COUNTY OF DUPAGE, ILLINOIS CONTRACTOR

By: By:
SIGNATURE SIGNATURE

Valerie Calvente
PRINTED NAME PRINTED NAME

Chief Procurement Officer
PRINTED TITLE PRINTED TITLE

DATE DATE

SAMPLE CONTRACT - DO NOT SIGN



County of DuPage 

Each firm submitting a response for this project shall submit detailed information concerning the professional 
qualifications of the individual(s) assigned to carry out this project. Relevant project experience, logistical 
capabilities and other relevant support data regarding the firm and assigned personnel must be included. 

The successful firm or firms shall possess and document all of the following qualifications: 

a) Be licensed in the State of Illinois in accordance with Illinois Compiled Statutes, 215 ILCS 5/500-15. 

Alliant is licensed in Illinois. A copy of our Illinois state license has been provided on page 58. 

b) Have no less than ten (10) years in business as a full-service firm. 

Alliant has been in business since 1925. 

c) Have experience with government accounts. 

The County’s current account service team—located in downtown Chicago—presently handles the largest book 
of public sector business in Illinois with over 500 municipal entities in Illinois including include some of the United 
States’ most prominent stadiums, states, cities, counties, villages, parks, school districts, and public 
transportation authorities. 

d) Have at least one (1) qualified principal and/or account executive with a minimum of eight (8) years’ 
experience in commercial lines, with a CPCU, CIC or ARM designation preferred. 

First Vice President, Account Executive-Lead, Cathy Juricic Easly has more than 30 years of experience in 
commercial lines and holds a CPCU designation. Wendy Teller our lead account manager also has more than 30 
years of experience and holds a CIC designation. 

e) Employ qualified insurance professionals with experience in public entity insurance programs, including loss 
control, exposure identification, and large claims management. 

Our public sector team is one of the largest in the Midwest. We pride ourselves on the depth of skills and 
professionalism exhibited by this team, as well as the services provided to our many public sector clients. An 
overview of the team has been provided on pages 60-69. 

f) Commitment to provide continuous professional services to the County of DuPage. 

Alliant and the County’s current account service team is committed to providing continuous professional services 
to the County. Please see pages 78-79 for an overview of our service commitment and best practices. 

  



County of DuPage 

Firms are requested to submit a Fee Based compensation structure (not actual pricing) based on the amount 
and nature of the work required to meet the requirements set forth in this RFP. 

Please identify Fee for all coverages and Fee for Property and Liability coverages separately. Complete Section 8 
Bid Form Pricing. 

The successful firm or firms shall accept no contingent commissions on any policies obtained for the County of 
DuPage. 

For purposes of this RFP, Contingent Compensation is any Compensation contingent upon: 

a) Placing a particular number of policies or dollar value of premium with the insurer(s), 

b) Achieving a particular level of growth in the number of policies placed or dollar value of premium with the 
insurer, 

c) Meeting a particular rate of retention or renewal of policies in force with the insurer, 

d) Placing or keeping sufficient insurance business with the insurer to achieve a particular loss ratio or any other 
measure of profitability, 

e) Providing preferential treatment in the placement process, including but not limited to the giving of last looks, 
first looks, rights of first refusal, or limiting the number of quotes sought from insurers for insurance placements; 
or, 

f) Obtaining anything else of material value from the insurer. 

Pricing has been included in a separate, sealed envelope as requested. 

  



County of DuPage 

Each policy**shall bear an endorsement precluding the cancellation or reduction of said policies without 
providing DuPage County thirty (30) days prior notice thereof in writing. 

Our insurance carriers will not agree to provide an endorsement to the policies that provides the County of 
DuPage with thirty (30) days prior notice of cancellation or reduction in writing. However, Alliant Insurance 
Services, Inc. (AIS) will endeavor to provide the County of DuPage with thirty (30) days prior written notice of 
cancellation or reduction. 

** Alliant's GL/AL policy will provide notice of cancellation but not professional liability.   

***Additional Insured Wording is not applicable to Alliant's Professional Errors and Omissions, Workers' 
Compensation and Employers Liability policies. 

** The insurance carrier of the insured is required to notify DuPage County of termination of any of these 
coverage’s, prior to the completion of any contract, at least 30 days prior to expiration. 

Our insurance carriers will not agree to provide an endorsement to the policies that provides the County of 
DuPage with thirty (30) days prior notice of cancellation or reduction in writing. However, Alliant Insurance 
Services, Inc. (AIS) will endeavor to provide the County of Du Page with thirty (30) days prior written notice of 
cancellation or reduction. 

** Alliant's GL/AL policy will provide notice of cancellation but not professional liability. 

***Additional Insured Wording is not applicable to Alliant's Professional Errors and Omissions, Workers' 
Compensation and Employers Liability policies. 

** CHANGES IN, OR TERMINATION OF, INSURANCE COVERAGE: The insurance carrier of the insured is required 
to notify DuPage County of termination of any of these coverage’s, prior to the completion of any contract, at 
least 30 days prior to expiration. 

Our insurance carriers will not agree to provide an endorsement to the policies that provides the County of 
DuPage with thirty (30) days prior notice of cancellation or reduction in writing. However, Alliant Insurance 
Services, Inc. (AIS) will endeavor to provide the County of Du Page with thirty (30) days prior written notice of 
cancellation or reduction. 

** Alliant's GL/AL policy will provide notice of cancellation but not professional liability. 

  



County of DuPage 

 












