
Technology Committee – IT Projects Update



Cybersecurity Incident
What: On April 28th, a cybersecurity incident occurred, and DuPage County 
has since recovered. However, the county continues to implement changes 
to enhance our security and recovery capabilities.

Highlights:
• Lessons Learned Session: Completed
• Data mining exercise: Completed 

Watch Items:
1. Invest more funding into IT security countywide 
2. Formalize disaster recovery and business continuity plans
3. Empower County IT to manage all security and infrastructure 

operations directly or as the Lead Support Team



ERP Systems
What: Implementing new ERP systems to enhance performance and streamline 
workflows for Finance and HR

Highlights:
• HR/Payroll System (Dayforce)  Implementation 

• Go-live Date: April 1, 2026
• Actively addressing implementation challenges and moving things 

forward
• Hot Issues:

• New parallel testing
 

•  Finance ERP RFP 
• RFI to be released soon
• To be released in 2026

Watch Items:
• Timing of Financial ERP RFP launch and integration requirements



Mainframe Shutdown Project

The DuPage County mainframe was shut 
down after more than 40 years of 
operation.

Special thanks to Viji Ramaswamy, Shanita 
Thompson, Jim Watson, Ron Carlson, Don 
Mitchell, Maz Isa, Ben Lim, Krina Amin, 
John Rapsey, Ed Kuzel, and Ruth Abebaw 
for supporting this effort.



Additional Project Updates
 PRMS MFR/OCR 10.0 Upgrade Project – BEHIND SCHEDULE

 PRMS RFP – IN PROGRESS 

 Probation CMS (PCMS) Upgrade – IN PROGRESS 

 Judicial Arbitration Project – IN PROGRESS 

 Treasurer’s Office Reconciliation Tool – IN PROGRESS 

 Recorder’s Office Tech Projects (Various) – IN PROGRESS 

 Community Services Support Platform – IN PROGRESS 

 Operational Excellence Campaign – IN PROGRESS 

 Coroner Application Enhancements – IN PLANNING PHASE

 FOIA Request Tool – NOT STARTED



Municipal Tech Roundtable
November Meeting Highlights – Completed

1. Gartner Presentation – Federal Policy Impacts (2025 Fall Update)

2. State Chief Information Security Officer (CISO) Update

3. Grants Office Introduction (Opportunities for Municipalities) 

4. DP Tech Innovation Day Event (Wednesday, December 17, 2025)

5. County GIS Applications that Benefit Municipalities

6. DuPage County Cyber Incident Lessons Learned Recap

7. Collaboration Opportunities Updates 

 Cybersecurity and AI Taskforce 

 Police Records Management System 

Next Meeting: Thursday, February 5, 2026



Q & A



Thank you!
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