


Please explain why you wish to
serve as an appointee and share
any unique qualifications or
experience you feel you would
bring to this agency.

I wish to serve on the DuPage County Board of Health to help
ensure public health decisions are transparent, data-informed,
and grounded in real community needs. Below are three recent
projects in public health, mental health, and FQHCs.

1. CDC / NHHF Public Health Workforce Diversity Project

Public Health Workforce Diversity Initiative (CDC/NHHF):
Led recruitment and facilitation for a national listening session
under a CDC-funded initiative to strengthen diversity in the public
health workforce. Recruited twelve senior healthcare, public
health, and HR leaders from across the country; prepared
participants; and facilitated discussions on workforce barriers,
innovative recruitment strategies (including AI), and cross-sector
partnerships to inform best practices for recruitment and
retention.

Link to video:
https://www.linkedin.com/posts/get-carmona_carmona-strategic-s
olutions-is-honored-to-activity-7236771978001403904-Ptsc?utm_
source=social_share_send&utm_medium=member_desktop_web
&rcm=ACoAAB7fSmgBJWf5eUDdyDaInD22tbCLYbmVBpc

2. Alivio Medical Center (FQHC) Board Strategy Reset

Strategic Plan Reset – Alivio Medical Center (FQHC, Chicago)
Facilitated a strategy reset with the Board and Executive
Leadership of a bilingual, bicultural Federally Qualified Health
Center serving uninsured and underinsured communities. Led
board-level review of KPIs, emerging strategies, and
implementation challenges to refine strategic priorities and
strengthen governance, accountability, and long-term
organizational direction.

3. Boys & Girls Club of Lake County Strategic Plan

Boys & Girls Club of Lake County – Multi-Year Strategic Plan
Conducted the development of a comprehensive multi-year
strategic plan for a countywide youth-serving organization,
aligning governance, programs, and community impact goals.
Work focused on organizational growth, service delivery, and
long-term sustainability to better serve youth and families across
Lake County.

BGCLC Strategic Plan:
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://irp.
cdn-website.com/5ed52222/files/uploaded/BGCLC%20Strategic%2
0Plan%20FINAL.2.21.23.pdf



Are you a lobbyist registered with
the State of Illinois?

No

Are you an elected official? Yes

Are you currently employed or
have an ownership interest in a
company that conducts business
with the government entity to
which you are seeking an
appointment?

No

Do you have any relatives who
are currently employed with the
governmental entity to which you
are seeking an appointment?

No

Conviction Information
Have you ever been convicted of
a criminal offense?

No
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