
Procurement Review Comprehensive Checklist 
Procurement Services Division 

This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 

Contract Terms 

RFP, BID, QUOTE OR RENEWAL#: INITIAL TERM WITH RENEWALS: 

TARGET COMMITTEE DATE: PROMPT FOR RENEWAL: 

07/02/2024 

CURRENT TERM TOTAL COST: MAX LENGTH WITH ALL RENEWALS: 

$37,500.00 

Department Information 

VENDOR#: DEPT: 

Probation and Court Services 

VENDOR CONTACT PHONE: DEPT CONTACT PHONE#: 

(630)453-5300 630-407-8411

VENDOR WEBSITE: DEPT REQ#: 

www.joyfulbalancewellness.com 

General Tracking 

FILE ID#: 

JPS-P-0020-24

COMMITTEE: 

JUDICIAL AND PUBLIC SAFETY 

Vendor Information 

VENDOR: 

Lauren Mclaughlin 

VENDOR CONTACT: 

Lauren Mclaughlin 

VENDOR CONTACT EMAIL: 

joyfulbalancewellness@gmail.com 

Overview 

INITIAL TERM TOTAL COST: 

$37,500.00 

CONTRACT TOTAL COST WITH ALL 
RENEWALS: 

CURRENT TERM PERIOD: 

INITIAL TERM 

DEPT CONTACT NAME: 

Sharon Donald 

DEPT CONTACT EMAIL: 

sharon.donald@dupagecounty.gov 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 
Our Drug Court has partnered with two community-based agencies, PATH to Recovery, and Serenity House, to deliver Recovery Coach services to 
participants. These paid coaches work with participants to identify their individualized paths to recovery. The Recovery Coach coordinator will work 
with the two agencies, coaches, probation, and other stakeholders to assure services are being provided in an effective and efficient manner and that 
participants have access to a full array of groups, interventions and programs to assist them. 

JUSTIFICATION Summarize why this procurement is necessary and what objectives will be accomplished 
The Recovery Coach Coordinator will work with program staff to assure there are an appropriate number of coaches to be partnered with participants 
so all participants can take part in this aspect of the program. 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

OTHER PROFESSIONAL SERVICES (DETAIL SELECTION PROCESS ON DECISION MEMO) 

SECTION 3: DECISION MEMO 

STRATEGIC IMPACT Select an item from the following dropdown menu of County's strategic priorities that this action will most impact. 

QUALITY OF LIFE 

SOURCE SELECTION Describe method used to select source. 
We posted the position, considered and interviewed other candidates and unanimously decided Lauren was the best match. 
Other candidates were interviewed but lacked Lauren's experience and knowledge. Lauren has extensive experience with the 
existing structure of our recovery coach services, the Recovery Community Centers and the goals and objectives of this grant. 

RECOMMENDATION Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO 1) Staff recommends issuance of this contract to Ms. Lauren Mclaughlin to provide Recovery Coach Coordinator services.
ALTERNATIVES 2) The Drug Court and VA grant has allocated funds to support these services
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