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To Whom It May Concern:

This letter serves as a formal statement attesting that Gaither Dynamic is the sole source
provider for the specialized dashboard development and support services required by DuPage
County. Our unique capabilities, proprietary technology, and extensive experience make us ;
the only vendor capable of delivering the advanced data analytics and real-time reporting
functionalities necessary to address the homelessness crisis effectively.

Justification:

Unique Capabilities or Features:

Gaither Dynamic offers proprietary technology and exclusive features essential for
comprehensive data visualization and performance tracking. Our dashboards provide the
unigue capability for users to upload their own datasets, ensuring flexibility and adaptability to
various data sources. Additionally, our dashboards are front-facing and available to the
community, which promotes transparency and public engagement. This level of accessibility |
and functionality is unmatched by any other vendor. |

Public Accessibility: i
Our dashboards are designed to be front-facing, making them readily available for public

consumption and manipulation. This unique feature allows community members to interact
with the data, fostering a deeper understanding and engagement with the issues at hand. |
Gaither Dynamic is the only vendor capable of delivering such public-facing dashboards that

allow for real-time data investigation and transparency.
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Compatibility:

The dashboard solutions provided by Gaither Dynamic are uniguely compatible with DuPage
County's existing systems, ensuring seamless integration of data from multiple sources,
including HMIS. This compatibility is vital to maintaining the reliability and accuracy of
analytics and reports, and it cannot be replicated by any other vendor.

Timeliness:

Gaither Dynamic has a proven ability to meet tight project timelines, which is essential for
enhancing dashboard functionalities to meet urgent client demands and project deadlines.
Our experience with other government entities demonstrates our capability to deliver timely
and uninterrupted services.

Past Performance: ..

Our track record includes successful collaborations with various government entities, where
we have consistently provided high-quality dashboard development services. This history of
excellence ensures that DuPage County can rely on us for continued superior performance and
support.

Cost Considerations:

Although sole source procurement is typically not the most cost-effective approach, Gaither
Dynamic offers unparalleled value through comprehensive support services, extended
warranties, and specialized expertise. Procuring services from any other vendor would result in
significant additional costs related to integration, training, and potential project delays, far
outweighing any initial savings.
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dashboard development and support services needed by DuPage County. Our unique solutions

will enable effective analysis and action to prevent and end homelessness among your

Given these factors, it is unequivocal that Gaither Dynamic is the sale source provider for the
citizens.

Gaither Stephens

Sincerely,
CEO

Signature on File
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