








To the Members of the DuPage County Board:

I am writing to formally document serious concerns regarding the leadership of Coroner Judith Lukas and the effect
her management has had on the DuPage County Coroner's Office.

For the past five and a half years, I have been a faithful and dedicated employee of DuPage County. I have worked
hard to serve the residents of this County, support grieving families, and fulfill the responsibilities entrusted to me
with professionalism, compassion, and integrity. I did not reach this decision lightly. However, upon the County's
receipt of this letter, today will be my final day of employment. I am deeply sorry that I can no longer continue
working under Coroner Lukas' management and the conditions her leadership has created within the office.

During my time in the office, I found Coroner Lukas to be remarkably disconnected from the daily responsibilities,
procedures, and operational realities of the department she was elected to lead. She did not appear to make a
meaningful effort to fully understand the work performed by her employees or the challenges they faced. Effective
leadership requires more than holding a title. It requires learning the operation, listening to experienced staff,
following through on commitments, and treating employees fairly. In my experience, those basic expectations were
repeatedly unmet.

Coroner Lukas frequently made promises to employees that were later ignored, delayed indefinitely, or never
fulfilled. A significant example involved compensation for employees assigned to the night shift. During the
shift-selection process, Coroner Lukas provided written documentation by email stating that night-shift employees
would receive differential pay in the form of a stipend.

Employees relied on that written representation when selecting their schedules, and deputies agreed to work the
night shift with the understanding that they would receive additional compensation. Despite that commitment,
Coroner Lukas failed to implement the stipend and allowed the issue to remain unresolved for approximately six
months.

Employees were recently informed that the promised stipend would no longer be provided. Coroner Lukas
attributed the reversal to the County Board, stating that the Board would not allow the additional compensation.
Regardless of where responsibility ultimately lies, deputies selected and worked night shifts based on a written
promise from Coroner Lukas that differential compensation would be provided.

This was not a minor misunderstanding. Employees made meaningful work and personal scheduling decisions in
reliance on a documented commitment from their elected department head. Failing to honor that commitment,
allowing the matter to remain unresolved for months, and later withdrawing it damaged trust and reinforced the
perception that employees could not rely on Coroner Lukas' representations.

Coroner Lukas also appeared to demonstrate favoritism in hiring and employment decisions. Of particular concern,
she sought out and hired an individual under circumstances that appeared to involve a political favor, despite being
aware of documented concerns regarding that individual's prior conduct, professional history, and suitability for a
position of public trust. If the County Board reviews this hiring decision, I encourage it to independently examine
the individual's publicly available background and the information known to Coroner Lukas at the time of the
appointment.

There were also troubling inconsistencies in starting compensation. One employee was hired at an annual salary of
$60,000 based on Coroner Lukas' belief that the individual had greater experience. Another employee was hired at
an annual salary of $57,000 despite having direct death investigation experience and holding an investigator
certification obtained through previous employment. The employee receiving the lower salary possessed directly
relevant experience and professional credentials, yet was started at a lower rate. This disparity was difficult to
justify based on the employees' applicable qualifications and further contributed to the perception that hiring and



compensation decisions were not being made fairly or consistently.

Coroner Lukas also repeatedly brought an untrained dog from her home into the office and allowed it to roam
freely throughout the workplace. The dog urinated and defecated inside the office on numerous occasions, and
Coroner Lukas did not always clean up after it. The dog also barked persistently and took items from employees'
offices, creating an unnecessary and distracting work environment.

These disruptions were particularly inappropriate in an office where employees routinely communicate by
telephone with grieving families during sensitive death investigations. Loud barking and other disruptions made it
more difficult for staff to maintain the calm and professional atmosphere those conversations require.

The dog continued to be present in the office as recently as late July 2026, when it again defecated inside the
workplace. Employees should not be expected to work around animal waste, an uncontrolled animal, loud barking,
or avoidable health concerns in a professional county facility.

Coroner Lukas also openly belittled the work performed by deputy coroners. On multiple occasions, she stated that
the job was not difficult, that employees should complain less about the daily stresses of the Coroner's Office, and
that her previous employment at the Post Office had been more difficult than the work performed by deputies. She
also stated that deputies "do not have a lot to do."

These remarks were dismissive of the emotional, investigative, and professional demands placed upon deputy
coroners. Deputies routinely respond to deaths, interact with grieving families, coordinate with law enforcement
and medical professionals, document complex investigations, and manage distressing scenes. Minimizing that work
demonstrated a lack of appreciation for the responsibilities carried by her staff and contributed to declining morale.

Coroner Lukas also used disparaging and disrespectful language about specific employees while speaking with
other staff members. Discussing employees in this manner undermined trust, damaged working relationships, and
created concern that private workplace matters could become subjects of ridicule or gossip.

Staff members were also subjected to inappropriate questions concerning their personal medical histories. These
inquiries were made in a manner that caused employees to feel uncomfortable and raised concerns regarding
professional boundaries and employee privacy.

Coroner Lukas repeatedly communicated conflicting information to different staff members. This resulted in
confusion, miscommunication, and uncertainty during death investigations. In an office responsible for legally
sensitive and time-sensitive investigations, inconsistent instructions from leadership can create avoidable errors and
undermine operational reliability.

Coroner Lukas also sent mass emails to multiple deputies criticizing investigative reports before those reports had
been finalized. The language used in these communications was frequently perceived as passive-aggressive and
unnecessarily critical. Addressing individual performance concerns through mass communications embarrassed
employees, discouraged open communication, and further lowered staff morale.

There was also an apparent double standard regarding scheduling flexibility. Deputies were informed that
flexibility would not be provided for medical or dental appointments and other necessary personal matters. At the
same time, Coroner Lukas was observed leaving the office for several hours on multiple days for her own medical
appointments. This inconsistency contributed to the perception that expectations applied to staff were not equally
applied to leadership.

Coroner Lukas also shared highly personal and inappropriate information about herself with staff members,
including discussions involving nudity. These disclosures made employees uncomfortable and were not appropriate
for a professional workplace.



During group staff meetings, Coroner Lukas singled out individual employees using language and a manner that
appeared intended to embarrass or humiliate them in front of their coworkers. Public criticism of this nature
discouraged employees from speaking openly and contributed to an atmosphere in which staff feared being singled
out rather than constructively supported.

More broadly, certain employees appeared to receive greater consideration, support, flexibility, access, or financial
benefit than others, regardless of experience, qualifications, effort, or professional contribution. This unequal
treatment undermined morale, created division among staff, and left employees with the impression that workplace
decisions were based more on personal preference or political considerations than fairness and merit.

The Coroner's Office has also experienced an unusually high level of employee turnover under Coroner Lukas'
administration. To my knowledge, the office did not experience this degree of turnover under previous
administrations. Employees have left despite the specialized nature of the work, the experience they brought to the
office, and the County's investment in their training. This pattern should prompt the Board to examine why
employees are choosing to leave and whether the current leadership and working conditions are contributing to the
loss of qualified and dedicated staff.

Despite these conditions, DuPage County is fortunate to have a dedicated group of deputy coroners who continue to
work hard and serve the public with professionalism, compassion, and integrity. These employees regularly
perform emotionally difficult and demanding work, respond at all hours, support grieving families, and ensure that
death investigations are handled thoroughly and respectfully.

The continued functioning of the Coroner's Office should not be interpreted as evidence that employee morale is
high or that the working environment is healthy. Rather, it reflects the dedication and resilience of deputies who
continue to fulfill their responsibilities even under difficult and discouraging conditions. The County should
recognize that the quality of service provided by the office is a reflection of the commitment of its deputies, not
proof that the concerns regarding leadership are unfounded.

Taken together, Coroner Lukas' lack of operational knowledge, repeated failure to follow through, questionable
hiring decisions, inconsistent compensation practices, apparent favoritism, dismissive treatment of employees,
inappropriate workplace conduct, conflicting communication, unusually high turnover, and disregard for basic
workplace standards contributed to a culture marked by frustration, disruption, embarrassment, and declining
confidence in leadership.

Employees who perform difficult and emotionally demanding work deserve a leader who understands their
responsibilities, respects their contributions, communicates consistently, maintains appropriate professional
boundaries, treats employees fairly, honors written commitments, and provides a clean and safe working
environment.

I am not submitting this letter to request a personal remedy or specific action. I am submitting it so these concerns
are formally documented and so the County Board is aware of the leadership and management issues experienced
by employees within the Coroner's Office. Elected officials should not be insulated from accountability simply
because dysfunction within their offices occurs outside public view.

I respectfully request that my identity be treated as confidential. I am concerned that, if Coroner Lukas learns that I
submitted this letter, she may attempt to retaliate against me by contacting, influencing, or otherwise interfering
with my new employer or my new employment. If this letter, or any portion of it, is shown or provided to Coroner
Lukas, I ask that my name, contact information, employment information, and any other details that could
reasonably identify me be redacted to the fullest extent permitted by law.

I am also aware that Coroner Lukas has represented to the County Board during previous meetings that employee
morale is high and that everyone in the office is hopeful. That description is sharply inconsistent with the



conditions experienced by staff.

Morale is not high. If the morale of the office were compared to the Titanic, the deputies would be the passengers
waiting for an available lifeboat. To the extent that employees remain hopeful, many are hopeful that someone else
will be elected at the next election.

I encourage the Board to consider the substantial difference between the positive account it has received from
Coroner Lukas and the actual experiences of employees working within the office. I further encourage the Board to
take employee concerns seriously and examine workplace morale, employee turnover, hiring practices,
compensation decisions, workplace sanitation and safety, employee treatment, communication practices, and
management conduct within the DuPage County Coroner's Office.

The residents of DuPage County should expect leadership that reflects professionalism, integrity, fairness, sound
judgment, and accountability. The dedicated deputies serving the County deserve no less.

Respectfully,



 

 

 

 

 

   
      

   
    

 

 

               

               

            

      

            

 

 

From: Lukas, Judith <Judith.Lukas2@dupagecounty.gov>
Sent: Tuesday, September 16, 2025 10:03 AM
To: Bergstrom, Claire <Claire.Bergstrom@dupagecounty.gov>; Bingen, Taylor
<Taylor.Bingen@dupagecounty.gov>; Brant, Jennifer <Jennifer.Brant@dupagecounty.gov>;
Calabrese, Samantha <Samantha.Calabrese@dupagecounty.gov>; Coleman, Steve
<Steve.Coleman@dupagecounty.gov>; Gabinski, James <James.Gabinski@dupagecounty.gov>;
Hewitt, Diane <Diane.Hewitt@dupagecounty.gov>; Judy, MaryBeth <MaryBeth.Judy@dupagecounty.
gov>; Moore, Kaitlin <Kaitlin.Moore@dupagecounty.gov>; Tochimani, Diana
<Diana.Tochimani@dupagecounty.gov>; Vacala, Gabrielle <Gabrielle.Vacala@dupagecounty.gov>
Subject: New Starting Times
Importance: High

 

We are moving to new starting times for the deputies in January 2026. Shifts will remain 12 hours. Days off will
remain the same. Starting times will be 6:00 AM, 8:00 AM, 10:00 AM, 12:00 Noon, and 10:00 PM. We will not have
rotating starting times on either team. The move will provide better coverage for nights and alleviate overtime for
those with new cases towards the end of their shift. Like any plan, we will evaluate it and adjust as needed.
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Starting times will be picked by seniority. There is no guarantee that you will remain on the same team. Every year
in September the deputies will pick their new starting times. Teams will be adjusted, as necessary. The deputies
will know what their new starting time and team will be when they choose their vacation in October. Both the new
starting times and vacation year will start in January.

 

If an open time slot occurs during the year, one may choose to put in for that open time slot and it will be assigned
based on seniority. The one caveat is that if you choose an opening on the other team and your vacation selection
overlaps with someone’s on your new team, you must agree to give up your vacation pick and select another or
stay on your current team.

 

I will pay a night shift premium of $4.00/hour to the person working the 10:00 PM – 10:00 AM shift. This is a flat
rate and will not be compounded while working overtime or holidays. If a day shift deputy is covering the night
shift, they will be paid the premium for the hours they are covering the shift. No day shift deputy will be paid the
premium for working any of the hours in their regular shift. No night shift employee will be paid the premium for
working hours on the day shift outside of their regular schedule. The premium will be paid a minimum of twice a
year for the employees who regularly work nights. Payment will be more often for those filling in. Money will be
paid via a merit bonus.

 

We will now begin the process of selecting your new starting time for next year. Please email me with your top four
starting times and rank them in order. For example:

 

6:00 am             1st choice

8:00 am             4th choice

10:00 am         

12:00 noon      2nd choice

10:00 pm          3rd choice

 

I need everyone’s selection by October 6, 2025. Please ask questions if you need clarification.

 

 

Thank You,

 

Judi

Judith M Lukas, RN BSN

Coroner

 

DuPage County Coroner’s Office

414 N. County Farm Road

Wheaton, IL   60187-3908
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Judith.Lukas2@dupagecounty.gov

 

Office: 630-407-2600

Fax: 630-407-2601

 

 

Important Legal Notice:

Though intended solely for the use of the addressee or addressees named above, this electronic correspondence
and any subsequent correspondence to or from the above-named sender may be subject to public inspection and
copying as public record of DuPage County under the provisions of the Illinois Freedom of Information Act. If you
are not the intended recipient, or a person responsible for delivering it thereto, and have received this
correspondence in error, please notify the sender immediately. To the extent permitted by law, the information
contained in this electronic communication is confidential and may be legally privileged communication. For that
reason, if you are not the intended recipient, your disclosure, copying, forwarding, or other dissemination of the
contents of this correspondence or any action taken or omitted in reliance on its contents is unauthorized and may
be unlawful. Thank you.
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