Emergency Telephone System Board

Of DuPage County
DuPage Emergency Dispatch Interoperable Radio System Update

December 1, 2025 Report

Firmware Update:
At the end of this update is a list of Police agencies that still need to do the firmware update. There
are roughly 430 as of November 21.

Freeze:

There is a freeze on changes so that the code plugs can be adjusted. The freeze began close of
business 11/17/25 — no exceptions — all changes submitted after 11/17/25 will be held until
encryption is complete with the exception of new officers and critical updates.

Encryption:
A schedule for police agency first touch for encryption will be posted on Monday.com. For 2026,

agencies will not be scheduled unless they have submitted their Fleetmap and completed their
firmware update for all of their radios. See attached list of radios that still need to be updated.
There are 430 that still need updating as of Friday, November 21.

Eleven agencies have been scheduled for encryption first touch through the end of the year.
Winfield Police was the first test agency. The estimated time was 10 minutes per device. It was
less and the 15 radios assigned to Winfield were completed in 30 minutes. This includes removing
and reinstalling the mics and one firmware update. The firmware updates took several minutes.
So, agencies will not be scheduled until the firmware update is complete.

At the back of this report is a “First Touch Encryption Site Visit for Police What You Need to Know”
information sheet based on what we learned at Winfield. The information sheet was distributed last
week.

2025 Schedule:

Agency Date Status Estimated Time Actual Time
Winfield PD November 20 Complete 1.6 .5
Downers Grove PD  December 2 Pending 6

Addison PD December 4 Pending 6.3

Bartlett PD December 8 Pending 5

Darien PD December 9 Pending 1.2

Clarendon Hills PD  December 9 Pending 3

Warrenville PD December 11 Pending 2.8

West Chicago PD December 11 Pending 4.2

Lombard PD December 16 Pending 5.8

Roselle PD December 18 Pending 3.2

ETSB staff continues to work on the larger encryption deployment plan with Motorola.

APXNext XN:

Fire radios deployment was completed on October 24, 2025. Since the deployment, several agencies
have submitted tickets for mic replacement. Agencies were advised at delivery that ETSB did receive
a bad batch of mics and while they were tested, if an agency experiences issues they should submit
a ticket for replacement. Roughly 2 dozen have been replaced.
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Mobile Deployment:
The initial kickoff meeting with ABeep and ETSB took place on Friday, November 21. ABeep will be
working with Andres to build a task list on Monday.com.

CommandCentral Aware:

This policy will be on the PAC agenda for discussion. Issues: Outside agency participation, DEDIR
System intra-agency participation, visibility of investigators. The draft policy is also part of the agenda
based on operational information gathered at the Police Focus Group meeting November 21.

APX4000:
An emergency activation configuration change has been applied to 22 agencies/397 radios have
been programmed. There is ONE radio remaining. The update will take about 15 minutes.

Wheaton PD WHP Stienke 426CXZ1209
PAC Focus Groups

The Police Focus Group met on November 21 to discuss encryption and operational issues
surrounding CommandCentral Aware.

The Fire Focus Group did not meet in November; no December meeting is scheduled as of the writing
of this document.

PAC DEDIR System Monthly Summary
Motorola Wednesday Morning Status Call - November 5, 2025

AXS: Matt Downer is on site installing software updates to the AXS consoles at ACDC. As of
Wednesday, he had completed the installation on 30 of the consoles and will finish the rest this
week. There will also be two consoles that have advanced logging software so we can track
additional details if any logout takes place. It was agreed with DU-COMM that if this test is
successful, we can implement the update to the DU-COMM site beginning the first week of
December. Testing will continue until that time.

DFSI: Jordan and Matt worked to finish the checklist items from Jim Connolly. He is reviewing the
information and will report back at anything outstanding. Also, MSI is meeting with DU-COMM and
Leonardo today to review the DFSI implementation for the DU-COMM site. Once that is complete,
we will continue to have meetings with both parties to work towards implementation.

Encryption: MSI has reached out to NWCD for their plan, as Linda stated she would like a plan
similar to the one that they used. Dominic Storelli reached out to them but did not have any success
getting information. He is going to reach out to other members of the NWCD team as Motorola was
not involved in their encryption transition and do not have access to their plans or documentation.

Motorola Wednesday Morning Status Call — November 12, 2025 — no call, ETS Board meeting

Motorola Wednesday Morning Status Call - November 19, 2025
AXS: The upgrade applied to all of the consoles at ACDC appears to be successful. Since the
installation there have been zero logout issues. Additionally, during this time DU-COMM has not
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seen any logouts even though there have been no software updates on those positions. At this time
there is a new MTN that has come out with software updates for the AXS consoles which is the same
as was installed at ACDC. We will work to get this software updates at DU-COMM at the start of
December once the Thanksgiving holiday has passed.

DFSI: Motorola staff met with DU-COMM and Leonardo two weeks ago to discuss
implementation. Motorola has met internally to discuss functionality with the DU-COMM system and
base stations. We are reaching out to DU-COMM to schedule another call with Leonardo to
discuss additional questions about function prior to installing and testing. Call will be scheduled for
early December due to Thanksgiving holiday.

Encryption: We have continued to reach out to NWCD but have not received any information that
is useful in the implementation of encryption plan. Linda said she would reach out to them to get
information so we can review it to determine ability to implement.

Motorola Wednesday Morning Status Call - November 26, 2025 — no call because of the holiday



ADDISON PD
ADP Arrez
ADP Baquero
ADP Bauer
ADP Carney
ADP Frakes
ADP Garofalo
ADP Glomb
ADP Johnston
ADP Lazic
ADP Manton
ADP Olejarz
ADP Pope
ADP Prafke
ADP Sobanski
ADP Toledo
ADP Ferrici
ADP Hernandez
ADP Israel
ADP Lebron
ADPModrzejewsk
ADPWeinbrenner
BENSENVILLE PD
BEP CAHILL
BEP DZIEKONSKI
BEP EMA
BEP HEPPERT
BEP LAPORTE
BEP LAVINE
BEP LUSTRO
BEP MELONE
BEP ORTEGA
BEP PART TIME1
BEP PART TIME2
BEP PART TIMES3
BEP PART TIME4
BEP PYLYPIV
BEP REYNOLDS
BEP SCHULZE

ITASCA PD
ITP Lawson
ITP Battaglia

BARTLETT PD
BAP ALCADE
BAP AYESH
BAP BOS
BAP JOHNSON
BAP SULEMANI
BAP AMORE
BAP BANSLEY
BAP CAMARATA
BAP CIONKO
BAP CONWAY
BAP DRAZBA
BAP FLEURY
BAP FUCHS
BAP GARCIA
BAP GRAY
BAP HERRERA
BAP KEYSER
BAP KMIECIK
BAP MPEREZ
BAP SALLIS
BAP SVOBODA
BAP TRINGALI
BAP VILLARE
CSP LARSEN
CSP M LOPEZ
CSP MCGOVRN
CSP PLAKETT
CSP RE HIRE

CSP RODRIGUEZ

CSP ROE
CSP S CADLE
CSP SCRPULA
CSP WALKER
CSP WILIAMS
CSP ZAKRSKI

CLARENDON HILLS PD

CHP Dalen
CHP Dziekan
CHP Leinweber
CHP Porter
CHP Putna
CHP Spelman

BLP Alcozer
BLP Buccieri
BLP Bzdelik
BLP Donald
BLP Giammarese
BLP Giovenco
BLP Kincaid
BLP Kuhn
BLP Lemezis
BLP Machek
BLP Mason
BLP Redic
BLP Reyes
BLP Saavedra
BLP Schuett
BLPJalbrzykows
CAROL STREAM PD
CSP WILLIS
CSP ANDREVC
CSP ARANDA
CSP BABOR
CSP BACIDOR
CSP BARNETT
CSP BARWIOLEK
CSP BLAIR
CSP BOGUSKI
CSP CCADLE
CSP CHROBAK
CSP DUMDIE
CSP DUNTMAN
CSP FREER
CSP HAUKE
CSP JUSTINIANO
CSP KALINOV
CSP KOELLER
CSP KUSTRA
DARIEN PD
DAP 300
DAP 306
DAP 310
DAP 328
DAP 319
DAP 325

AGENCY FIRMWARE AND UPDATES PENDING LIST AS OF NOVEMBER 21, 2025
BLOOMINGDALE PD

BURR RIDGE PD
BRP ALLEN
BRP FIRNSIN
BRP GARCIA
BRP GUTIERREZ
BRP HARVEY
BRP REALMO
BRP HOSTER
BRP JEFFREY
BRP LESNIAK
BRP LOFTUS
BRP MARTINEZ
BRP MCKNABB
BRP MONDALA
BRP OKELLY
BRP OVERTON
BRP PEREZ
BRP VALENTINO
BRP WEEKS
BRP WISCH
BRP YAQUB
BRP ZUNIGA

BRPSTRAPPAZON
FOREST PRESERVE PD

FPP Capece
FPP Fabiani
FPP Hallett
FPP Herrera
FPP Johnson
FPP Waldo
ELMHURST PD
ELP ANDERSEN
ELP CARNEY
ELP CASEY
ELP DAVIS
ELP DOHERTY
ELP DUFFY
ELP GRIFFIN
ELP HICKNBOTTM
ELP JAFFEE
ELP KNEBEL
ELP KRUPNIK
ELP KUCERA
ELP KUPER

ELP MANDAT
ELP MCNEELEY
ELP MERRELL
ELP OCONNOR
ELP OSTREGA
ELP PT 309
ELP PT 311
ELP PT 312
ELP SCHULZE
ELP TORZA
ELP VASQUEZ
ELP WEBB
ELP WESTERING
ELP WILLIAMS
ELP YELDA
ELPSKOLOZYNSKI

GLEN ELLYN PD
GEP BACZA158
GEP BENDORAITI
GEP BOOTON10
GEP BRADBERRY
GEP CARIUS064
GEP CASAREZ126
GEP DOWNEY72
GEP GOY162
GEP HAIRE145
GEP JWOLLENBE
GEP K LOMBARD
GEP MONSON76
GEP MONTECINOS
GEP NORTON70
GEP PACYGA27
GEP ROBERTS142
GEP SALGADO
GEP SCHMIDT45
GEP SHEHEE65
GEP TABLADILLO
GEP TERRANOVA
GEP VAVRA79
GEPRAMIREZ143



GLENDALE HTS PD HINSDALE PD LOMBARD PD OAK BROOK PD WOOD DALE PD
DU GHP AFRAZI3 HIP 301 LOP BARYLOWI OBP AF69 WDP Campbell
GHP AMODIO3017 HIP 307 LOP DIAZ OBP BS62 WDP Haumann
GHP BALEY239 HIP 361 LOP DJIMENEZ OBP BS82 WDP Knight
GHP BERNAL386 HIP H71 LOP FLORES OBP CY70 WDP KPerez
GHP BLONDIN381 HIP H80 LOP KASHER OBP DG108 WDP Nations
GHP CCAHILL366 HIP 317 LOP KAZEYGAR OBP EH79 WDP Singto
GHP COX3038 HIP 319 LOP MORENO OBP JA401 WDP Tucker
GHP FERHA3040 HIP 325 LOP STERN OBP JD104 WDP Wolinski
GHP GUZMAN3028 HANOVER PK PD OAKBROOK TERR PD OBP JK94 WDP Zito
GHP HAWCO0250 HPP 123 OTP 01 OBP JP96 WHP A Smith
GHP HNANDEZ392 HPP 135 OTP 16 OBP JP97 WOODRIDGE PD
GHP JCAHILL253 HPP 137 OTP 30 OBPJV111 WOP 102
GHP JENCA953 HPP 173 OTP 31 OBPJW114 WOP 103
GHP KOZAK380 HPP 250 OTP 40 OBP JW65 WOP 110
GHP LAUTNER390 HPP 252 OSHEM OBPJZ119 WOP 113
GHP PAPPAS235 HPP 269 DU OHSEM 3 OBPKL115 WOP 124
GHP PIRTLE245 HPP 330 DU OHSEM 4 OBP KM120 WOP 128
GHP POLITES384 HPP 332 DU OHSEM 5 OBP KP113 WOP 136
GHP PUGH362 HPP 340 DU OHSEM 6 OBP LM122 WOP 137
GHP SCHON397 HPP 346 DU OHSEM 7 OBP MA88 WOP 70
GHP TOIGO513 HPP 357 DU OHSEM 8 OBP MB99 WOP 80
GHP ZAVALA3021 HPP 370 DU OHSEM 9 OBP MK47 WOP 86
GHPBASHANG3030 HPP 371 ROSELLE PD OBP MM401 WOP 87
GHPCASTILL3029 HPP 381 ROP HILGER OBP NB84 WOP 88
GHPGRZKWCZ3020 HPP 382 ROP STANISH OBP OBPDREC1 WOP 90
GHPHANNEMAN955 HPP 387 SAO OBP POLAUX2 WOP 91
GHPLESSNER3003 HPP 415 DU SAO BERNARD OBP POLAUX4 WOP 96
GHPLOMIBAO3027 HPP 394 SAO D OLLECH OBP PS121 WOP 99
GHPPNTECOST241 HPP 403 SAO FRENCL OBP RD124 WOP SPARE 3
GHPPSHEEHAN950 HPP 404 SAO HUNDLEY OBP RH107
GHPROSARIO3007 HPP 405 SAO MCANALLY OBP SR302
GHPRSHEEHAN364 HPP Unassign 3 SAO VON ALMEN OBP TW80
GHPSHAFFREY954 HPP Unassign 4 OBP VG117
GHPSTODDARD374 HPP Unassign 5 OBP WR116



WESTMONT PD
WSP BBroda
WSP Bennet

WSP Boyle
WSP Broda
WSP Byndum
WSP Collins

WSP Dominguez

WSP Mendez
WSP Pacheco
WSP Santiago

WSP Thompson

WSP Vinci
WSP Weibler
WSPGritzenbach

VILLA PARK PD
VPP Bastian
VPP Blake
VPP Bregman
VPP Cruz
VPP Doyle
VPP Easton
VPP Frakes
VPP Grabowski
VPP Hruby
VPP J Kubish
VPP McCann
VPP Perez
VPP Pollack
VPP Rivas
VPP Temesvary
VPP Velazquez
VPP Kappos
VPP Krupiczowi
VPP McMahon
VPP Raitano
VPP Raymond
VPP Silva
VPP Strockis

WHEATON PD
WHP Conway
WHP Kolzow
WHP Larson
WHP Potter
WHP Spare 1
WHP Waterous
WHP Welsch
WHP Dempsey
WHP Schutt
WHP Turney
WHPBelcaster
WHPCaliendo
WHPGapasation
WHPMohammad

DU PAGE SHERIFF
SOP BILODEAU
SOP ALGER
SOP ALVAREZ
SOP BACH
SOP BALON
SOP BARNISH
SOP BIBBIANO
SOP BREWER
SOP BUQOY
SOP BURNETT
SOP CANCINO
SOP CAPPY
SOP CARPENTER
SOP CATALANO
SOP COTTER
SOP CRANE
SOP DELELIO
SOP DICOSOLA
SOP DOHERTY
SOP DUHIG
SOP E CHAVEZ
SOP FARLEY
SOP FAVELA
SOP FOX
SOP FRANCO

WILLOWBROOK PD
WLP 515
WLP 516
WLP 519
WLP 520
WLP 523
WLP 529
WLP 531
WLP 534
WLP 536
WLP 518
WLP 532

SOP GARCIA
SOP GENTILE
SOP GODFREY
SOP GRAVEL
SOP GREEN
SOP HARRISON
SOP IVES
SOP JEAN
SOP KACZKWSKI
SOP KEENAN
SOP KJORDAN
SOP KLOCKARS
SOP KOOPMANN
SOP LEBSPARE1
SOP LEBSPARE2
SOP LEBSPARE3
SOP LEBSPARE4
SOP LEBSPARE5
SOP LEE
SOP LONG
SOP LOOSLI
SOP MANSOUR
SOP MCCARTHY
SOP MENDRICK
SOP MERIT 2
SOP MERIT 4

WEST CHICAGO PD
WCP HUNT
WCP JACOBS
WCP LEVATO
WCP MCGUIRE
WCP MOOS
WCP ONEIL
WCP REAVLEY
WCP RICHARDS
WCP TREVINO
WCP FROMMERT
WCP LAPORTA
WCP SOLIS
WCPMACDOUGALL

SOP MILLER
SOP MOORE
SOP MOORE2
SOP MRKVICKA
SOP MURRAY
SOP NATYSHOK
SOP NAVRTIL
SOP NUNEZ
SOP PAPA
SOP PARKER
SOP PARKS
SOP PRSCNWSKI
SOP PUFUNDT
SOP RADENKOVIC
SOP RICHARDSN
SOP RIMMER
SOP ROSE
SOP SAMONTE
SOP SANZERI
SOP SCHNDLBCK
SOP SCHULTZ
SOP SHABAZ
SOP SIDDIQUI
SOP SWANSON2
SOP SZELUGA
SOP SZYBKOWSKI

WARRENVILLE PD
WRP A MAXWELL
WRP BOREL
WRP COLON
WRP GISMOND
WRP LAW
WRP MACEJAK
WRP MAXWELL
WRP MELVIN
WRP NOWAKOW
WRP WEIHOFE

SOP TAYLOR

SOP TIMM

SOP TOERPE2

SOP UPDEGRAFF

SOP VIZEK

SOP WHEELER

SOP ZAMORA

SOPSCHOENENBER



ADDISON FPD
DUADF B73A
DUADF B74A
DUADF D72A
DUADF E71C
DUADF E73C

DUADF HERION
DUADF L72C
DUADF R71C
DUADF R73C

BARTTLET FPD
DUBAF CARR

BENSENVILLE FPD
DUBEF HALVERSN
CAROL STREAM FPD
DUCSF CSF 68
DOWNER GROVE FD
DUDGF DEP104 B
DUDGF STAT 102

LOMBARD FD
DULOF BAT 44A
DULOF JOHNSON
DULOF LOGSDON
DULOF MARKSCHT
DULOF NEWHIRE2
DULOF NEWPOS1
DULOF NEWPOS2
DULOF NEWPOS3
DULOF NEWPOS4
DULOF NEWPOS5

BLOOMINGDALE FPD

DUBLFC21C
DUBLF DIVE22A
DUBLF E20 CON

DUBLF E20 CON2
DUBLF E20 DRI
DUBLF E20 NOZ
DUBLF E20 OFF
DUBLF E23 CON

DUBLF E23CON2
DUBLF M22 ATT
DUBLF M22 DRI
DUBLF N21 OFF

DUBLF T23 DRI
DUBLF 123 OFF

DUBLF 123 OV
DUBLF T23 SRC
DUBLF TEMS 21B

DUBLFUTV 2

LISLE-WOODRIDGE FPD

DULWF CHF50
DULWF DC50B
DULWF DC51
DULWF E52 FFB
DULWF E54 FFB
DULWF F57 OFF
DULWF INSP 51
DULWF J51 FF
DULWF L51 DRV
DULWF L51 FFA
DULWF L51 OFC
DULWF M54 ATT
DULWF M54 DRV
DULWEF S53 FFB

FIRE AGENCY UPDATE

ELMHURST FD
DUELF CHIEF 1A
DUELF ENG 1S
DUELF ENG 3A
DUELFTWR 1A
DUELFTWR 1B
GLEN ELLYN VFC
DUGEF C61A
DUGEF E63A
DUGEF E63B
DUGEF E63C
DUGEF G62A
DUGEF G62B
DUGEF O6A
DUGEF T62A
DUGEF T62B
DUGEF T62D
DUGEF U62A

OAKBROOK TERR FPD

DUOTF 49-13
DUOTF 49-14
DUOTF 49-15
DUOTF 49-16
DUOTF 49-19
DUOTF 49-20
DUOTF 49-22

PLEASANTVIEW FPD

DUPLF BC 151A
DUPLF CHF 150A
DUPLF ENG 153A
DUPLF ENG152D
DUPLF ENG153B

GLENSIDE FPD
DUGSFBC 58
DUGSF BC58 DRV
DUGSF CHF 58
DUGSF CHF58 DV
DUGSFDC 58
DUGSF DC58 DRV
DUGSFE 58 CON
DUGSF E 58 DRV
DUGSF E 58 NOZ
DUGSFE 59 CON
DUGSF E 59 DRV
DUGSF E 59 NOZ
DUGSF E580FC A
DUGSF E580FC D
DUGSF E59 OFCD
DUGSF E590FC A
DUGSF HAZMT 58
DUGSF M 58 ATT

ROSELLE FD
DUROF 64 AUX 6
DUROF 64 AUX 9
DUROF F65 EMS

TRI-STATE FPD
DUTSF DR M125D
DUTSF FF E124B
DUTSF FF E124C

DUTSFLTE 121
DUTSF MED 125A

VILLA PKFD
DUVPF CHF 81
DUVPF E 80DR
DUVPF E 80JS1

DUGSF M 58 DRV
DUGSF M 59 ATT
DUGSF M 59 DRV
DUGSF N 58 CON
DUGSF N 58 DRV
DUGSF N 58 NOZ
DUGSF UTIL 58
ITASCA FPD
DUITF B67B
DUITF C66A
DUITF E66C
DUITF T66B
DUITF U66A

WESTMONT FD
DUWSF CHF183
DUWSF ENG 181A
DUWSF ENG 181B
DUWSF ENG 181C
DUWSF ENG 181D
DUWSF ENG 182C
DUWSF MED 181A
DUWSF MED 181D
DUWSF SQD 183B

WEST CHICAGO FPD
DUWCEF U6 DRVR
DUWCF U7 DRVR



WARRENVILLE FPD
DUWRF AC11A
DUWRF AC12A
DUWRF BAT11B

DUWRF CHIEF11A
DUWRF CHIEF11B
DUWRF DIVE11A
DUWRF DIVE11B

DUWRF ENG12DRV

DUWRF ENG12FFA

DUWRF ENG12FFB

DUWRF ENG120FC

DUWRF ENG13DRV

DUWRF ENG130FC

DUWRF TWR11DRV

DUWRF TWR11FFA
DUWRF TWR11FFB
DUWRF TWR11FFC
DUWRF TWR110FC

WOOD DALE FPD

DUWDF D68D
DUWDF M70A
DUWDF M70D
DUWDF N68B
DUWDF N68C
DUWDF U70A
DUWDF U70D

WINFIELD FPD
DUWFF E32
DUWEFF E32C
DUWFF E32D
DUWEFF E32N
DUWFF G31
DUWFF G31C
DUWFF G31D
DUWFF G31N
DUWFF M32
DUWFF M32D
DUWFF M33
DUWFF M33A
DUWFF N31
DUWFF N31C
DUWFF N31D
DUWFF N31N
DUWFF U31
DUWFF U31D
DUWFF V31C
DUWFF V31D
DUWFF V31N

YORK CENTER FPD

DUYCFACH 77
DUYCF CARF78

DUYCF CHIEF 77

DUYCF F77



