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ERP Systems
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What: Implementing new ERP systems to enhance performance and streamline
workflows for Finance and HR

Highlights:
 HR/Payroll System (Dayforce) Implementation
* Go-live Date: TBD
e Actively addressing implementation challenges and moving things
forward
* Hot Issues:
* Due to privacy and confidentiality concerns, specific items are not
listed in this presentation.
* Detailed issues can be shared with committee members upon
request through appropriate channels.
* Finance ERP RFP
e TBD

Watch Iltems:
* Timing of Financial ERP RFP launch and integration requirements
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Mainframe Shutdown Project

What: The IT Department will shut down DuPage County’s 40-year-old
mainframe in 2025

Highlights:

* Timeline Change: Q2 or Q3 2025

 Warrants Application: The Warrants application is the sole remaining
application on the mainframe. CloudGavel is being implemented and is
scheduled to go live in June 2025

Watch Iltems:
* Remaining Application — Warrants
* Mainframe Maintenance Costs — Annual renewals will have to be
watched closely
* Anticipated savingsin 2025 will not be realized
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Additional Project Updates

[ Infor Upgrade of Mingle Portal - COMPLETED

(J MHC/Image Express Server Upgrade — IN PROGRESS
J PRMS MFR/OCR 10.0 Upgrade Project — IN PROGRESS
(1 PRMS RFP (Planning Phase) — IN PROGRESS

] Operational Excellence Campaign — IN PROGRESS

] FOIA Request Tool -
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Municipal Tech Roundtable

February Meeting Highlights — Completed

1. Gartner Presentation — Preparing for a U.S. Administrative Change in
Government IT

2. Statewide Chief Information Security Officer — An update on the State
of IL Cybersecurity initiatives

DOJ New Rule on Accessibility Update Collaboration Opportunities
Updates

= Cybersecurity and Al Taskforce

= Police Records Management System

Next Meeting: Thursday, May 1, 2025
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Thank youl!
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