
421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov

DU PAGE COUNTY
Judicial and Public Safety Committee

Final Regular Meeting Agenda

County Board Room8:00 AMTuesday, November 19, 2024

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT

4. CHAIR REMARKS - CHAIR EVANS

5. APPROVAL OF MINUTES

5.A.

Judicial and Public Safety Committee - Regular Meeting Minutes - Tuesday, November 
5, 2024.

24-3081

6. PROCUREMENT REQUISITIONS

6.A.

Recommendation for the approval of a contract purchase order to William G. Worobec, 
of the Law Office of William G. Worobec, to provide professional services as a conflict 
attorney in the Sexually Violent Person Act or Sexually Dangerous Person Act, including 
appeals in these matters, for the period of December 1, 2024 through November 30, 2025, 
for a contract total amount not to exceed $48,000. Other professional services not suitable 
for competitive bid per 55 ILCS 5/5-1022(c). Vendor selected pursuant to DuPage 
County Procurement Ordinance 2-353(1)(b). (18th Judicial Circuit Court)

JPS-P-0036-24

6.B.

Recommendation for the approval of a contract purchase order to William G. Worobec, 
of the Law Office of William G. Worobec, to provide professional services as a Child 
Protection GAL Attorney assigned to juvenile cases, representing abused, neglected, 
dependent or delinquent minors or family members, where the DuPage County Public 
Defender may not represent a party, including appeals in these matters, for the period of 
December 1, 2024 through November 30, 2025, for a contract total amount not to exceed 
$42,000. Other professional services not suitable for competitive bid per 55 ILCS 
5/5-1022(c). Vendor selected pursuant to DuPage County Procurement Ordinance 
2-353(1)(b). (18th Judicial Circuit Court)

JPS-P-0037-24
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Judicial and Public Safety Committee Regular Meeting Agenda - Final November 19, 2024

6.C.

Recommendation for the approval of a contract purchase order to Megan Elsner, of 
Lafata Law LLC, to provide professional services as a Child Protection GAL Attorney 
assigned to juvenile cases, representing abused, neglected, dependent or delinquent 
minors or family members, where the DuPage County Public Defender may not represent 
a party, including appeals in these matters, for the period of December 1, 2024 through 
November 30, 2025, for the contract total amount not to exceed $42,000. Other 
professional services not suitable for competitive bid per 55 ILCS 5/5-1022(c). Vendor 
selected pursuant to DuPage County Procurement Ordinance 2-353(1)(b). (18th Judicial 
Circuit Court)

JPS-P-0038-24

6.D.

Recommendation for the approval of a contract purchase order issued to Video and 
Sound Service, Inc., for maintenance and repair of security systems, repair and replace 
cameras, I-Stars, DVR's and access control systems around the County campus, for the 
period of December 1, 2024 through November 30, 2026, for a contract total amount not 
to exceed $301,582; per bid #24-105-OHSEM. (Office of Homeland Security and 
Emergency Management/Campus Security)

JPS-P-0039-24

6.E.

Recommendation for the approval of a contract purchase order to Conscisys Corporation, 
for Professional Software Services, for the period December 1, 2024 through November 
30, 2026, for a total contract amount not to exceed $4,400,000; per renewal of RFP 
#21-070-CRCT. (Clerk of the Circuit Court)

JPS-P-0040-24

6.F.

Recommendation for the approval of a contract purchase order to DuPage County Health 
Department, to provide mental health case management services to mentally ill clients, 
for Probation & Court Services, for the period of December 1, 2024 through November 
30, 2025, for a contract total amount not to exceed $208,000, per Intergovernmental 
Agreement. (Probation & Court Services)

JPS-P-0041-24

6.G.

Awarding resolution issued to Journal Technologies, Inc., for a case management system 
and monthly storage costs, for the Public Defender's Office, for the period of December 
1, 2024 through November 30, 2025, for a contract total amount of $245,240; per RFP 
#17-143-BF. (Public Defender’s Office)

JPS-P-0042-24

7. RESOLUTIONS

7.A.

Authorization to participate as a member in the Illinois Emergency Management Mutual 
Aid System Response pursuant to an Intergovernmental Agreement for the establishment 
of a Mutual Aid Intergovernmental Service Agreement (Office of Homeland Security and 
Emergency Management)

JPS-R-0014-24
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Judicial and Public Safety Committee Regular Meeting Agenda - Final November 19, 2024

8. BUDGET TRANSFERS

8.A.

Transfer of funds from account no. 1000-5900-52100 (IT Equipment Small Value) to 
account no. 1000-5900-54100 (IT Equipment) in the amount of $4,840 to cover 
additional labor costs to have project work completed after hours so as not to shut down 
traffic courtrooms. This request is associated with PO #6966, Change Order #1. (18th 
Judicial Circuit Court)

24-3082

8.B.

Transfer of funds from account no. 1000-4400-54107 (software) to account no. 
1000-4400-54100 (IT equipment) in the amount of $5,000 necessary to cover additional 
costs for Axon cameras. (Sheriff's Office)

24-3083

9. ACTION ITEMS

9.A.

Amendment to Purchase Order 2846-0001 SERV, issued to Journal Technologies, Inc., 
for a case management system, to increase funds in the amount of $14,600 for additional 
monthly storage, for a new contract total amount of $897,325.76, a 1.65% increase. 
(Public Defender’s Office)

JPS-CO-0012-24

9.B.

Recommendation for the approval of an amendment to contract purchase order 
#6966-0001 SERV, issued to Conference Technologies, Inc., for additional labor costs 
incurred due to our request for after-hours service in the amount of $4,840, for a new 
total contract amount of $140,530.65, an increase of 3.57%. (18th Judicial Circuit Court)

JPS-CO-0013-24

9.C.

Logicalis, 4802-1 SERV - This Purchase Order is decreasing in the amount of $18,276.91 
and closing due to expiration of the contract. (Circuit Court Clerk)

24-3084

9.D.

Level 3 Financing, Inc., 4803-1 SERV - This Purchase Order is decreasing in the amount 
of $70,721.04 and closing due to contract expiration. (Circuit Court Clerk)

24-3085

10. OLD BUSINESS

11. NEW BUSINESS

12. EXECUTIVE SESSION

12.A. Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (8) - Security procedures and the use of 
personnel and equipment to respond to an actual, threatened, or reasonably potential 
danger to the safety of employees, staff, the public, or public property.

13. ADJOURNMENT
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Minutes 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 24-3081 Agenda Date: 11/19/2024 Agenda #: 5.A.

Page 1 of 1

4



421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Judicial and Public Safety Committee

Final Summary

8:00 AM County Board RoomTuesday, November 5, 2024

1. CALL TO ORDER

8:00 AM meeting was called to order by Chair Lucy Evans at 8:02 AM.

2. ROLL CALL

Staff in attendance:
Nick Kottmeyer (Chief Administrative Officer), Joan Olson (Chief Communications Officer), 
Paul Bruckner (Deputy Chief Assistant State's Attorney), Jason Blumenthal (Assistant Director 
of Operations), Evan Shields (Public Information Officer), Tim Harbaugh (Deputy Director of 
Facilities), Jennifer Sinn (Deputy Chief Financial Officer), Valerie Calvente (Chief Procurement 
Officer), Barbara Reynolds (Deputy Chief Assistant State's Attorney) and DeAndre Redd 
(Procurement).

Remote attendee:
Jeff York, Public Defender

Other Board Members in attendance:
Member Paula Garcia

PRESENT Chaplin, Childress, DeSart, Eckhoff, Evans, Krajewski, Ozog, 
Tornatore, and Zay

ABSENT Gustin, Schwarze, and Yoo

3. PUBLIC COMMENT

No public comment was offered.

4. CHAIR REMARKS - CHAIR EVANS

Chair Evans did not offer any remarks.

5. APPROVAL OF MINUTES

5.A.

Judicial and Public Safety Committee - Regular Meeting Minutes - Tuesday, October 15, 
2024.

24-2923

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED

Liz ChaplinMOVER: 

SECONDER: Dawn DeSart
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Judicial and Public Safety Committee Summary - Final November 5, 2024

6. PROCUREMENT REQUISITIONS

6.A.

Recommendation for the approval of a contract purchase order to Streicher's, Inc., for the 
purchase of ballistic and stab resistant armor for the deputies, for the Sheriff's Office, for 
the period of December 1, 2024 through November 30, 2025, for a contract total not to 
exceed $165,000. Contract pursuant to the Governmental Joint Purchasing Act, NASPO 
contract pricing - Master Agreement #164720. (Sheriff's Office)

JPS-P-0033-24

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Liz ChaplinMOVER: 

SECONDER: Michael Childress

6.B.

Recommendation for the approval of a contract purchase order to Heartland Business 
Systems, to provide security updates for the Sheriff's Office, for the period of October 24, 
2024 through December 20, 2025, for a contract total not to exceed $196,876.61. 
Contract pursuant to the TIPS Contract # 220105. (Sheriff's Office)

JPS-P-0034-24

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Michael ChildressMOVER: 

SECONDER: Dawn DeSart

6.C.

Recommendation for the approval of a contract purchase order to CDW Government, 
LLC, to purchase equipment and provide back-up media and off-line back up for the 
Sheriff's Office, for the period of November 12, 2024 through November 11, 2025, for a 
contract not to exceed $51,030.84.Contract-National IPA Technology Solutions 
(2018011) (Sheriff's Office)

JPS-P-0035-24

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Michael ChildressMOVER: 

SECONDER: Dawn DeSart

6.D.

Recommendation for the approval of a contract purchase order to Midwest Office 
Interiors, for the purchase of new office furniture, for the Sheriff's Office, for the period 
of November 5, 2024 through November 4, 2025, for a contract total amount not to 
exceed $26,683.33; pursuant to Omnia Contract #R191802  (Sheriff's Office)

24-2933

The motion was approved on a voice vote, all "ayes".
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Judicial and Public Safety Committee Summary - Final November 5, 2024

RESULT: APPROVED

Jim ZayMOVER: 

SECONDER: Brian Krajewski

7. ACTION ITEMS

7.A.

Amendment to Purchase Order 6738-0001 SERV, issued to Streicher's, Inc., to increase 
the contract encumbrance in the amount of $30,000, for a new contract total not to exceed 
$195,000, an increase of 18.18%. (Sheriff's Office)

JPS-CO-0011-24

The motion was approved on a voice vote, all "ayes".

RESULT: APPROVED AND SENT TO FINANCE

Jim ZayMOVER: 

SECONDER: Dawn DeSart

8. INFORMATIONAL

8.A.

Informational - Public Defender's Office Monthly Statistical Report - September 2024. 
(Public Defender's Office)

24-2924

Member DeSart questioned some of the case totals referred to in the September Statistical 
Report in terms of the number of offenders being released.  Public Defender Jeff York 
responded to her inquiry.  Further, he referred her to the Circuit Court Clerk's portal for 
more detailed statistics on detention and release rates.

The motion was approved on a voice vote, all "ayes".

RESULT: ACCEPTED AND PLACED ON FILE

Mary OzogMOVER: 

SECONDER: Michael Childress

9. OLD BUSINESS

No old business was offered.

10. NEW BUSINESS

Questions and comments were brought forward by Members Eckhoff, Zay, Chaplin, Ozog and 
Krajewski concerning potential modifications to the Circuit Court Clerk's Office to enhance 
security.  Responses were offered by Nick Kottmeyer, Tim Harbaugh and Jason Blumenthal.  
There was a consensus among the members to discuss this matter further during an executive 
session at the next Judicial and Public Safety Committee meeting on Tuesday, November 19, 
2024.

11. ADJOURNMENT

With no further business, the meeting was adjourned at 8:27 AM.  The next meeting is scheduled 
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Judicial and Public Safety Committee Summary - Final November 5, 2024

for Tuesday, November 19, 2024 at 8:00 AM.
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0036-24 Agenda Date: 11/19/2024 Agenda #: 6.A.

AWARDING RESOLUTION ISSUED TO
WILLIAM G. WOROBEC

OF THE LAW OFFICE OF WILLIAM G. WOROBEC
FOR AN AGREEMENT TO PROVIDE PROFESSIONAL SERVICES

TO THE 18TH JUDICIAL CIRCUIT COURT
(CONTRACT TOTAL AMOUNT $48,000)

WHEREAS, an agreement has been negotiated in accordance with County Board policy; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract purchase order for professional services as a conflict attorney in the Sexually Violent
Person Act or Sexually Dangerous Person Act, including appeals in these matters, for the period of December 1,
2024 through November 30, 2025, for the 18th Judicial Circuit Court.

NOW, THEREFORE BE IT RESOLVED, that said contract purchase order for professional services as
a conflict attorney in the Sexually Violent Person Act or Sexually Dangerous Person Act, including appeals in
these matters, for the period of December 1, 2024 through November 30, 2025, for the 18th Judicial Circuit
Court, be, and it is hereby approved for the issuance of a contract purchase order by the Procurement Division
to William G. Worobec of the Law Office of William G. Worobec, 207 Reber St, Suite 201, Wheaton, IL 60187,
for a contract total amount not to exceed $48,000.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK
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Procurement Review Comprehensive Checklist 

Procurement Services Division 
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 

General Tracking Cantract Terms 

FILE ID#: RFP, BID, QUOTE OR RENEWAL#: INITIAL TERM WITH RENEWALS: 

JPS-P-0036-24 1 YR+ 1 X 1 YR TERM PERIOD 

COMMITTEE: TARGET COMMITTEE DATE: PROMPT FOR RENEWAL: 

JUDICIAL AND PUBLIC SAFETY 

CURRENT TERM TOTAL COST: MAX LENGTH WITH ALL RENEWALS: 

$48,000.00 ONE YEAR 

Vendor Information Deportment Information 

VENDOR: VENDOR#: DEPT: 

Law Office of William G. Worobec 12961 18th Judicial Circuit Court 

VENDOR CONTACT: VENDOR CONTACT PHONE: DEPT CONT ACT PHONE #: 

William G. Worobec 630-665-3400 630-407·8788 

VENDOR CONTACT EMAIL: VENDOR WEBSITE: DEPT REQ #: 

William.Worobec@yahoo.com 

Overview 

INITIAL TERM TOTAL COST: 

$48,000.00 

CONTRACT TOTAL COST WITH All 
RENEWALS: 

$48,000.00 

CURRENT TERM PERIOD: 

FIRST RENEWAL 

DEPT CONTACT NAME: 

Katherine Thompson 

DEPT CONTACT EMAIL: 
katherine.thompson@l8thjudicial.o 
rg 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 
Professional services as a conflict attorney appointed to represent defendants by the court in cases where Public Defender has a conflict and in cases 
under the Sexually Violent Persons Commitment Act for the period of December 1, 2024 through November 30, 2025. 

JUSTIFICATION Summarize why this procurement is necessary and what objectives will be accomplished 
Conflict attorney assigned to represent defendants in Sexually Violent Persons as well as criminal matters in cases where the County Public Defender 
may not represent a party, including appeals in these matters. 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

OTHER PROFESSIONAL SERVICES (DETAIL SELECTION PROCESS ON DECISION MEMO) 

SECTION 3: DECISION MEMO 

SOURCE SELECTION Describe method used to select source.
Attorney William G. Worobec has been successfully filling the position and the Judiciary wishes to continue to have him In the 
position. 

RECOMMENDATION Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO 1. Recommend to approve the renewal contract with attorney William G. Worobec
ALTERNATIVES 2. To hire an attorney and add this position to the court's headcount 

3. Appoint individual private attorneys per case, this would be significantly more expensive

Form under revision control 05/1712024 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0037-24 Agenda Date: 11/19/2024 Agenda #: 6.B.

AWARDING RESOLUTION ISSUED TO
WILLIAM G. WOROBEC

OF THE LAW OFFICE OF WILLIAM G. WOROBEC
FOR AN AGREEMENT TO PROVIDE PROFESSIONAL SERVICES

TO THE 18TH JUDICIAL CIRCUIT COURT
(CONTRACT TOTAL AMOUNT $42,000)

WHEREAS, an agreement has been negotiated in accordance with County Board policy; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract purchase order to provide professional services as a Child Protection GAL Attorney
assigned to juvenile cases, representing abused, neglected, dependent or delinquent minors or family members,
where the DuPage County Public Defender may not represent a party, including appeals in these matters, for
the period of December 1, 2024 through November 30, 2025, for the 18th Judicial Circuit Court.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide professional services as a
Child Protection GAL Attorney assigned to juvenile cases, representing abused, neglected, dependent or
delinquent minors or family members, where the DuPage County Public Defender may not represent a party,
including appeals in these matters, for the period of December 1, 2024 through November 30, 2025, for the
18th Judicial Circuit Court, be, and it is hereby approved for the issuance of a contract purchase order by the
Procurement Division to William G. Worobec of the Law Office of William G. Worobec, 207 Reber St, Suite
201, Wheaton, IL 60187, for a contract total amount not to exceed $42,000.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK
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Procurement Review Comprehensive Checklist 
Procurement Services Division 

This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 

General Tracking Contract Terms 

FILE ID#: RFP, BID, QUOTE OR RENEWAL#: INITIAL TERM WITH RENEWALS: 

JPS-P-0037-24 1 YR+ 1 X 1 YR TERM PERIOD 

COMMITTEE: TARGET COMMITTEE DATE: PROMPT FOR RENEWAL: 

JUDICIAL AND PUBLIC SAFETY 

CURRENT TERM TOTAL COST: MAX LENGTH WITH ALL RENEWALS: 

$42,000.00 ONE YEAR 

Vendor Information Department Information 

VENDOR: VENDOR#: DEPT: 

Law Offices of William G. Worobec 12961 18th Judicial Circuit Court 

VENDOR CONTACT: VENDOR CONTACT PHONE: DEPT CONTACT PHONE#: 

WilliamG. Worobec 630-665-3400 630-407-8788

VENDOR CONTACT EMAIL: VENDOR WEBSITE: DEPT REQ #: 

William.Worobec@yahoo.com 

Overview 

INITIAL TERM TOTAL COST: 

$42,000.00 

CONTRACT TOT AL COST WITH ALL 
RENEWALS: 

$42,000.00 

CURRENT TERM PERIOD: 

INITIAL TERM 

DEPT CONTACT NAME: 

Katherine Thompson 

DEPT CONTACT EMAIL: 
katherine.thompson@l 8thjudicial.o 
rg 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 
Professional services as a Child Protection GAL Attorney assigned to juvenile cases for the period of December 1, 2024 through November 30, 2025 for 
a total of $42,000.00. 

JUSTIFICATION Summarize why this procurement is necessary and what objectives will be accomplished 
Statutory need for the court to appoint an attorney for representation of juvenile cases. Attorneys are appointed by the Court to represent abused, 

neglected, dependent or delinquent minors or family members in cases where the DuPage County Public Defender may not represent a party, 
including appeals in these matters. 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

OTHER PROFESSIONAL SERVICES (DETAIL SELECTION PROCESS ON DECISION MEMO) 

SECTION 3: DECISION MEMO 

SOURCE SELECTION Describe method used to select source. 

Position was posted on the county website, and applicants were interviewed. 

RECOMMENDATION Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO 1. To approve contract with Law Office of William G. Worobec, attorney William G. Worobec.
ALTERNATIVES 2. To appoint individual private attorneys per case, this would be significantly more expensive. 

3. Add a juvenile conflict attorney to the court's headcount. 

Form under revision control 05/1712024 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0038-24 Agenda Date: 11/19/2024 Agenda #: 6.C.

AWARDING RESOLUTION ISSUED TO
MEGAN ELSNER

OF LAFATA LAW LLC.
FOR AN AGREEMENT TO PROVIDE PROFESSIONAL SERVICES

TO THE 18TH JUDICIAL CIRCUIT COURT
(CONTRACT TOTAL AMOUNT $42,000)

WHEREAS, proposals have been taken and evaluated in accordance with County Board policy; and

WHEREAS, the Judicial/Public Safety Committee recommends County Board approval for the issuance
of a contract purchase order to provide professional services as a Child Protection GAL Attorney assigned to
juvenile cases, representing abused, neglected, dependent or delinquent minors or family members, where the
DuPage County Public Defender may not represent a party, including appeals in these matters, for the period of
December 1, 2024 through November 30, 2025, for the 18th Judicial Circuit Court.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide professional services as a
Child Protection GAL Attorney assigned to juvenile cases, representing abused, neglected, dependent or
delinquent minors or family members, where the DuPage County Public Defender may not represent a party,
including appeals in these matters, for the period of December 1, 2024 through November 30, 2025 for the 18th
Judicial Circuit Court, be, and it is hereby approved for the issuance of a contract purchase order by the
Procurement Division to Megan Elsner of Lafata Law LLC., 2100 Manchester Road, Suite C1720, Wheaton, IL
60187, for a contract total amount not to exceed $42,000.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK
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Procurement Review Comprehensive Checklist 
Procurement Services Division 

This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 
General Tracking Contract Terms 

FILE ID#: RFP, BID, QUOTE OR RENEWAL#: INITIAL TERM WITH RENEWALS: 

JPS-P-0038-24

COMMITTEE: TARGET COMMITTEE DATE: PROMPT FOR RENEWAL: 

JUDICIAL AND PUBLIC SAFETY 11/19/2024 

CURRENT TERM TOTAL COST: MAX LENGTH WITH ALL RENEWALS: 

$42,000.00 ONE YEAR 

Vendor Information Department Information 

VENDOR: VENDOR#: DEPT: 

Lafata Law LLC. 18th Judicial Circuit Court 

VENDOR CONTACT: VENDOR CONTACT PHONE: DEPT CONTACT PHONE#: 

Megan Elsner 630-926-5858 63o-407-8788 

VENDOR CONTACT EMAIL: VENDOR WEBSITE: DEPT REQ #: 

Megan@LafataLaw.com 

Overview 

INITIAL TERM TOTAL COST: 

$42,000.00 

CONTRACT TOTAL COST WITH ALL 
RENEWALS: 

$42,000.00 

CURRENT TERM PERIOD: 

INITIAL TERM 

DEPT CONTACT NAME: 

Katherine Thompson 

DEPT CONTACT EMAIL: 
katherine.thompson@18thjudicial.o 
rg 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 
Professional services as a Child Protection GAL Attorney assigned to juvenile cases for the period of December 1, 2024 through November 30, 2025 for 
a total of $42,000.00. 

JUSTIFICATION Summarize why this procurement is necessary and what objectives will be accomplished 
Statutory need for the court to appoint an attorney for representation of juvenile cases. Attorneys are appointed by the Court to represent abused, 
neglected, dependent or delinquent minors or family members in cases where the DuPage County Public Defender may not represent a party, 
including appeals in these matters. 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

OTHER PROFESSIONAL SERVICES (DETAIL SELECTION PROCESS ON DECISION MEMO) 

SECTION 3: DECISION MEMO 
SOURCE SELECTION Describe method used to select source. 

Position was posted on the county website, and applicants were interviewed. 

RECOMMENDATION Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO 1. To approve contract with Megan Elsner of Lafata Law LLC.
ALTERNATIVES 2. To appoint individual private attorneys per case, this would be significantly more expensive. 

3. Add a juvenile conflict attorney to the court's headcount. 

Form under revision control 05/17/2024 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0039-24 Agenda Date: 11/19/2024 Agenda #: 6.D.

AWARDING RESOLUTION ISSUED TO
VIDEO AND SOUND SERVICE, INC.

FOR MAINTENANCE AND REPAIR OF SECURITY SYSTEMS,
REPAIR AND REPLACE CAMERAS, I-STARS, DVR'S AND

ACCESS CONTROL SYSTEMS AROUND THE COUNTY CAMPUS
(CONTRACT TOTAL AMOUNT $301,582)

WHEREAS, bids have been accepted and evaluated in accordance with County Board policy; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract to Video and Sound Service, Inc., for maintenance and repair of security systems, repair
and replace cameras, I-Stars, DVR's and access control systems around the County campus.

NOW, THEREFORE, BE IT RESOLVED, that said contract is for maintenance and repair of security
systems, repair and replace cameras, I-Stars, DVR's and access control systems around the County campus, for
the period of December 1, 2024 through November 30, 2026, per bid #24-105-OHSEM, be, and it is hereby
approved for the issuance of a contract purchase order by the Procurement Division to Video and Sound
Service, Inc., 40 W. Lake Street, Northlake, IL 60164, for a contract total amount of $301,582.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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THE COUNTY OF DUPAGE 
CAMPUS SECURITY SYSTEM MAINTENANCE & REPAIR 24-105-OHSEM 

Page 28 of 40 

SECTION 9 - MANDATORY FORM 
CAMPUS SECURITY SYSTEM MAINTENANCE & REPAIR 24-105-OHSEM 

(PLEASE TYPE OR PRINT THE FOLLOWING INFORMATION) 
Full Name of Bidder 

Main Business Address 

City, State, Zip Code 

Telephone Number Email 
Address 

Bid Contact Person 

The undersigned certifies that he is: 

 the Owner/Sole
Proprietor

 a Member authorized to
sign on behalf of the
Partnership

 an Officer of the
Corporation

 a Member of the Joint
Venture

Herein after called the Bidder and that the members of the Partnership or Officers of the Corporation are as follows: 

(President or Partner) (Vice-President or Partner) 

(Secretary or Partner) (Treasurer or Partner) 

Further, the undersigned declares that the only person or parties interested in this bid as principals are those named herein; 
that this bid is made without collusion with any other person, firm or corporation; that he has fully examined the proposed 
forms of agreement and the contract specifications for the above designated purchase, all of which are on file in the office 
of the Procurement Officer, DuPage County, 421 North County Farm Road, Wheaton, Illinois 60187, and all other 
documents referred to or mentioned in the contract documents, specifications and attached exhibits, including  

Addenda No.  , , ____, and  issued thereto. 

Further, the undersigned proposes and agrees, if this bid is accepted, to provide all necessary machinery, tools, apparatus, 
and other means of construction, including transportation services necessary to furnish all the materials and equipment 
specified or referred to in the contract documents in the manner and time therein prescribed. 

Further, the undersigned certifies and warrants that he is duly authorized to execute this certification/affidavit on behalf of 
the Bidder and in accordance with the Partnership Agreement or by-laws of the Corporation, and the laws of the State of 
Illinois and that this Certification is binding upon the Bidder and is true and accurate. 

Further, the undersigned certifies that the Bidder is not barred from bidding on this contract as a result of a violation of 
either 720 Illinois Compiled Statutes 5/33 E-3  or 5/33 E-4, bid rigging or bid-rotating, or as a result of a violation of 820 
ILCS 130/1 et seq., the Illinois Prevailing Wage Act.  

The undersigned certifies that he has examined and carefully prepared this bid and has checked the same in detail before 
submitting this bid, and that the statements contained herein are true and correct. 

If a Corporation, the undersigned, further certifies that the recitals and resolutions attached hereto and made a part hereof 
were properly adopted by the Board of Directors of the Corporation at a meeting of said Board of Directors duly called and 
held and have not been repealed nor modified, and that the same remain in full force and effect. (Bidder may be requested 
to provide a copy of the corporate resolution granting the individual executing the contract documents authority to do so.) 

Further, the Bidder certifies that he has provided equipment, supplies, or services comparable to the items specified in this 
contract to the parties listed in the reference section below and authorizes the County to verify references of business and 
credit at its option.  

X

Angela Severino

46

chris sokacz
Text Box
Video and Sound Service, Inc40 West Lake StreetNorthlake, IL 60164 630-742-6970                                 csokacz@videosoundinc.comChris Sokacz



THE COUNTY OF DUPAGE 
CAMPUS SECURITY SYSTEM MAINTENANCE & REPAIR 24-105-OHSEM 

Page 29 of 40 

Finally, the Bidder, if awarded the contract, agrees to do all other things required by the contract documents, and that he 
will take in full payment therefore the sums set forth in the bidding schedule (subject to unit quantity adjustments based 
upon actual usage).  

 CONTRACT ADMINISTRATION INFORMATION: 

CORRESPONDENCE TO CONTRACTOR: REMIT TO CONTRACTOR: 
NAME NAME 

CONTACT CONTACT 

ADDRESS ADDRESS 

CITY ST ZIP CITY ST ZIP 

TX TX 

FX FX 

EMAIL EMAIL 

COUNTY BILL TO INFORMATION: COUNTY SHIP TO INFORMATION: 
DuPage County  
421 North County Farm Road 
Wheaton, IL 60187 
TX:  (630) 407-5225 

DuPage County 
421 North County Farm Road 
Wheaton, IL 60187 
TX:  (630) 407-5225 

ALL MATERIALS MUST BE BID AND SHIPPED F.O.B. DESTINATION, DELIVERED AND INSTALLED 

(FREIGHT INCLUDED IN PRICE) 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0040-24 Agenda Date: 11/19/2024 Agenda #: 7.E.

AWARDING RESOLUTION ISSUED TO
CONSCISYS CORPORATION

TO PROVIDE PROFESSIONAL SOFTWARE SERVICES
FOR THE CLERK OF THE CIRCUIT COURT
(CONTRACT TOTAL AMOUNT $4,400,000)

WHEREAS, proposals have been taken and evaluated in accordance with County Board policy; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract to Conscisys Corporation, to provide Professional Software Services, for the period of
December 1, 2024 through November 30, 2026, for the Clerk of the Circuit Court.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide Professional Software
Services, for the period of December 1, 2024 through November 30, 2026 for the Clerk of the Circuit Court,
per RFP 21-070-CRCT, be, and it is hereby approved for the issuance of a contract purchase order by the
Procurement Division to Conscisys Corporation, 1121 Mistwood Place, Downers Grove, IL 60515, for a
contract total amount of $4,400,000.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Procurement Review Comprehensive Checklist 
Procurement Services Division 

This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 

Contract Terms 

RFP, BID, QUOTE OR RENEWAL#: INITIAL TERM WITH RENEWALS: 

RFP 21-070-CRCT OTHER 

TARGET COMMITTEE DATE: PROMPT FOR RENEWAL: 

11/19/2024 

CURRENT TERM TOTAL COST: MAX LENGTH WITH ALL RENEWALS: 

$4,400,000.00 FIVE YEARS* 

Department Information 

VENDOR#: DEPT: 

10932 Clerk of the Circuit Court 

VENDOR CONTACT PHONE: DEPT CONTACT PHONE#: 

630-886-1121 630-407-8647

VENDOR WEBSITE: DEPT REQ#: 

con sci sys.com 

General Tracking 

FILE ID#: 

JPS-P-0040-24

COMMITTEE: 

JUDICIAL AND PUBLIC SAFETY 

Vendor Information 

VENDOR: 

Conscisys Corporation 

VENDOR CONTACT: 

Scott Carr 

VENDOR CONTACT EMAIL: 

s 1@conscysis.com 

Overview 

INITIAL TERM TOTAL COST: 

$6,600,000.00 

CONTRACT TOTAL COST WITH ALL 
RENEWALS: 

$11,000,000.00 

CURRENT TERM PERIOD: 

FIRST RENEWAL 

DEPT CONTACT NAME: 

Kevin Vaske 

DEPT CONTACT EMAIL: 

Kevin.Vaske@18thjudicial.org 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 

Two year renewal of PO 5527-0001 SERV, per original contract terms which expires 11/30/2024 

JUSTIFICATION Summarize why this procurement is necessary and what objectives will be accomplished 
Continuation of professional software development services - providing new application software, enhancements to existing applications, and 
support for current applications. These services are critical for operation of the Circuit Court Clerk's office 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

RENEWAL OF RFP 

SECTION 3: DECISION MEMO 

SOURCE SELECTION Describe method used to select source. 

Renewal of contract PSC 1-17-42-2021-2024, PO 5527-0001 SERV. Procured via RFP 21-070-CRCT 

RECOMMENDATION Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO Conscisys Corporation has provided services in the past at competitive rates, and was awarded the contract per RFP 21-070-
ALTERNATIVES CRCT. Their personnel have excellent knowledge of our existing systems and business processes, unmatched by other providers. 

Given there were no other bidders at the time of the request for proposal, our only other option is to not procure these services, 
which would significantly harm the Circuit Court Clerk's ability to maintain and enhance its software applications. 
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√
Criteria Available 

Points Conscisys, Inc.

Firm Qualifications 20 20

Satisfaction of Requirement 60 60

Price 20 20

Total 100 100

2,288,000.00$                                                                   

100%

20

RFP Posted on 08/13/2021
Bid Opened On 09/30/2021, 2:30 PM CST 
by DW,KV
Invitations Sent 19
Total Requesting Documents 7
Total Bid Responses Received 1

THE COUNTY OF DUPAGE
FINANCE - PROCUREMENT
DUPAGE CIRCUIT CLERK CMS AND WEB SOFTWARE 
DEVELOPMENT AND SUPPORT SERVICES 21-070-CRCT
BID TABULATION

Annual Total Fixed Compensation

Percentage of points
Points awarded
(wtd against lowest price)

NOTES
Logicalis Inc. declined to bid based on some requirements being out of scope for them.
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RFP 21-070-CRCT  

 
 

Financial Response to Proposal 
 

Response by Conscisys Corporation 
 

 
 

To the RFP #21-070-CRCT  
As Issued by the 

 

Clerk of the Circuit Court of the Eighteenth Judicial 

Circuit and the County of DuPage 

 
Description: The 18th Judicial Circuit Court Clerk is seeking to contract with a vendor to provide 

development and maintenance support for the Circuit Clerk Court’s Case Management System.  

Section 6 of the RFP is seeking for the Pricing Proposal to be submitted as the separate document.  

This document is the Conscisys response to the pricing proposal. 

 Date of Submittal:  09/30/2021 

 

Submitted by: 

Conscisys Corporation 

1121 Mistwood Place, 

Downers Grove, IL 60515-1205 

Phone: 630-886-1121 

Email : s1@conscisys.com  
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RFP 21-070-CRCT  

 
 

 

Contract Pricing: 

Please find the below pricing details.  This pricing details reflects the annual pricing for the contract 

and valid a three-year period beginning on December 1, 2021 and continuing through November 

30, 2024. 

Staffing Title Number of Hours (3 

year term) 

Rate per hour  

Project Managers  12,000 $52.00 

Software Engineers / Web 

Developers 

120,000 $52.00 

 

The annual total fixed compensation under the Vendor contract shall not exceed $2,288,000.00 

At the option of the 18th Judicial Circuit Court Clerk this contract may be renewed for 2 additional 

years. 

 

 

 

 

 

 

 

 

 

 

End of the Pricing Proposal 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0041-24 Agenda Date: 11/19/2024 Agenda #: 6.F.

AWARDING RESOLUTION ISSUED TO
DUPAGE COUNTY HEALTH DEPARTMENT

TO PROVIDE MENTAL HEALTH CASE MANAGEMENT SERVICES
 TO MENTALLY ILL CLIENTS

FOR PROBATION AND COURT SERVICES
(CONTRACT TOTAL AMOUNT $208,000)

WHEREAS, an agreement has been made in accordance with County Board policy; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract to the DuPage County Health Department, to provide mental health case management
services to mentally ill clients, for the period of December 1, 2024 through November 30, 2025, for Probation
and Court Services.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide mental health case
management services to mentally ill clients, for the period of December 1, 2024 through November 30, 2025,
for Probation and Court Services per, be, and it is hereby approved for the issuance of a contract purchase order
by the Procurement Division to DuPage County Health Department, 111 North County Farm Road, Wheaton,
Illinois 60187 for a contract total amount of $208,000.

Enacted and approved this 26th day of November 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Procurement Review Comprehensive Checklist 
Procurement Services Division 

This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION 

Contract Terms 

RFP, BID, QUOTE OR RENEWAL#: INITIAL TERM WITH RENEWALS: 

TARGET COMMITTEE DATE: PROMPT FOR RENEWAL: 

11/19/2024 

CURRENT TERM TOTAL COST: MAX LENGTH WITH ALL RENEWALS: 

$208,000.00 ONE YEAR 

Department Information 

General Tracking 

FILE ID#: 

JPS-P-0041-24

COMMITTEE: 

JUDICIAL AND PUBLIC SAFETY 

Vendor Information 

VENDOR: VENDOR#: DEPT: 

DuPage County Health Department 19161 Probation and Court Services 

VENDOR CONTACT: VENDOR CONTACT PHONE: DEPT CONTACT PHONE#: 

Adam Forker 630-221-7419 630-407-8413

VENDOR CONTACT EMAIL: VENDOR WEBSITE: DEPT REQ#: 

Adam.forker@dupagehealth.org 

Overview 

INITIAL TERM TOTAL COST: 

CONTRACT TOTAL COST WITH ALL 
RENEWALS: 

$208,000.00 

CURRENT TERM PERIOD: 

INITIAL TERM 

DEPT CONTACT NAME: 

Sharon Donald 

DEPT CONTACT EMAIL: 

sharon.donald@dupagecounty.gov 

DESCRIPTION Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 
DuPage County Health Department provides mental health case management to mentally ill clients that are sentenced to Probation's SNAP and 
MICAP programs. The Department of Probation has worked successfully with the DuPage County Health Department for several years. 

JUSTIFICATION Summarize why this procurement is necessary and what objectives will be accomplished 
Mental health services are needed to assist probationers who are mentally ill by providing services for housing, food, transportation and other basic 
necessities that enable the mentally ill probationers to live successfully in the community. 

SECTION 2: DECISION MEMO REQUIREMENTS 

DECISION MEMO NOT REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required. 

IGA (INTERGOVERNMENTAL AGREEMENTI 

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required. 

SECTION 3: DECISION MEMO 

SOURCE SELECTION Describe method used to select source. 

RECO�ENDATION Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
AND status quo, (i.e., take no action). 
TWO 

ALTERNATIVES 
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Required Vendor Ethics Disclosure Statement 
Failure to complete and return this form may result in delay or cancellation of the 
County's Contractural Obligation. 

Date: Nov 4, 2024 

Bid/Contract/PO#: JPS-P-0041-24

Company Name: DuPage County Health Department Company Contact: Adam Forker 

Contact Phone: 630-221-7 419 Contact Email: adam.forker@dupagehealth.org 

The DuPage County Procurement Ordinance requires the following written disclosures prior to award: 

1. Every contractor, union, or vendor that is seeking or has previously obtained a contract, change orders to one (1) or more contracts, or two (2) or
more individual contracts with the county resulting in an aggregate amount at or in excess of $25,000, shall provide to Procurement Services
Division a written disclosure of all political campaign contributions made by such contractor, union, or vendor within the current and previous
calendar year to any incumbent county board member, county board chairman, or countywide elected official whose office the contract to be
awarded will benefit. The contractor, union or vendor shall update such disclosure annually during the term of a multi-year contract and prior to
any change order or renewal requiring approval by the county board. For purposes of this disclosure requirement, "contractor or vendor"
includes owners, officers, managers, lobbyists, agents, consultants, bond counsel and underwriters counsel, subcontractors and corporate
entities under the control of the contracting person, and political action committees to which the contracting person has made contributions.

IZ] NONE (check here) - If no contributions have been made 

Recipient Donor 
Description (e.g. cash, type of item, in-

AmounWalue Date Made 
kind services, etc.) 

2. All contractors and vendors who have obtained or are seeking contracts with the county shall disclose the names and contact information of
their lobbyists, agents and representatives and all individuals who are or will be having contact with county officers or employees in relation to
the contractor bid and shall update such disclosure with any changes that may occur.

IZ] NONE (check here) - If no contacts have been made 

Lobbyists, Agents and Representatives and all individuals who are 
or will be having contact with county officers or employees in Telephone Email 
relation to the contract or bid 

A contractor or vendor that knowingly violates these disclosure requirements is subject to penalties which may include, but are not limited to, 
the immediate cancellation of the contract and possible disbarment from future county contracts. 

Continuing disclosure is required, and I agree to update this disclosure form as follows: 

• If information changes, within five (S) days of change, or prior to county action, whichever is sooner

• 30 days prior to the optional renewal of any contract

• Annual disclosure for multi-year contracts on the anniversary of said contract
• With any request for change order except those issued by the county for administrative adjustments

The full text for the county's ethics and procurement policies and ordinances are available at: 

http://www.dupageco.org/CountyBoard/Policies/ 

I hereby acknowledge that I have received, have read, and understand these requirements. 

Authorized Signature 

Printed Name 

Title 

Date 

Signature On File 

Adam Forker 

Executive Director 

Nov4,2024 

Attach additional sheets if necessary. Sign each sheet and number each page. Page 1 of 1 
---- -----

(total number of pages) 
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Judicial/Public Safety Requisition $30,000 and Over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-P-0042-24 Agenda Date: 11/19/2024 Agenda #: 7.F.

AWARDING RESOLUTION ISSUED TO
JOURNAL TECHNOLOGIES, INC.,

FOR A CASE MANAGEMENT SYSTEM AND MONTHLY STORAGE COSTS
FOR THE PUBLIC DEFENDER’S OFFICE
(CONTRACT TOTAL AMOUNT $245,240)

WHEREAS, proposals have been taken and evaluated in accordance with County Board policy; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for the
issuance of a contract to Journal Technologies, Inc., for a case management system and monthly storage costs,
for the period of December 1, 2024 through November 30, 2025, for the Public Defender’s Office.

NOW, THEREFORE BE IT RESOLVED, that said contract is for a case management system and
monthly storage costs, for the period of December 1, 2024 through November 30, 2025, for the Public
Defender’s Office, per RFP #17-143-BF, be, and it is hereby approved for the issuance of a contract purchase
order by the Procurement Division to Journal Technologies, Inc., 915 E. 1st Street, Los Angeles, California
90012, for a contract total amount of $245,240.

Enacted and approved this 26th day of November 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#: RFP, BID, QUOTE OR RENEWAL #:

17-143-BF

COMMITTEE:

JUDICIAL AND PUBLIC SAFETY 

TARGET COMMITTEE DATE:

11/19/2024

CURRENT TERM TOTAL COST:

 $245,240.00 

Vendor Information

VENDOR:

Journal Technologies, Inc.

VENDOR #:

27873 

VENDOR CONTACT:

Brian Cardile

VENDOR CONTACT PHONE:

(301) 922-7711 

VENDOR CONTACT EMAIL:

bcardile@journaltech.com

VENDOR WEBSITE:

www.journaltech.com 

INITIAL TERM WITH RENEWALS:

OTHER

INITIAL TERM TOTAL COST:

 $245,240.00 

PROMPT FOR RENEWAL: CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $245,240.00 

MAX LENGTH WITH ALL RENEWALS:

ONE YEAR 

CURRENT TERM PERIOD:

FIRST RENEWAL

Department Information

DEPT:

Public Defender
DEPT CONTACT NAME:

Jeff York

DEPT CONTACT PHONE #:

630-407-8303

DEPT CONTACT EMAIL:
Melissa.Buckardt@dupagecounty.go
v

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).

Renewal - Case Management System #17-143-BF

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished

Provide Licenses, Maintenance, hosting  and storage for our Case Management System.

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

RENEWAL

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

SECTION 3: DECISION MEMO
SOURCE SELECTION Describe method used to select source.

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).

JPS-P-0042-24
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

 

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:

Journal Technologies, Inc.
Vendor#:

26753

Dept:

Public Defender

Division:

Attn:

Brian Cardile

Email:

bcardile@journaltech.com

Attn:

Melissa Buckardt

Email:
Melissa.Buckardt@dupagecounty.g
ov

Address:
915 E. 1st Street

City:
Los Angeles

Address:
503 N. County Farm Road, 3rd Floor

City:
Wheaton

State:

CA

Zip:

90012

State:

IL
Zip:

60187

Phone:

(301) 922-7711 

Fax: Phone:

630-407-8303

Fax:

630-407-8310

Send Payments To: Ship to:

Vendor:

Journal Technologies, Inc.
Vendor#:

26753

Dept:

Public Defender
Division:

Attn:

Accounts Payable

Email:

accounting@journaltech.com

Attn:

Melissa Buckardt

Email:
Melissa.Buckardt@dupagecounty.g
ov

Address:

915 E. 1st Street

City:

Los Angeles
Address:

503 N. County Farm Road, 3rd Floor

City:

Wheaton

State:

CA

Zip:

90012

State:

IL
Zip:

60187

Phone:

213-229-5300

Fax: Phone:

630-407-8303

Fax:

630-407-8310

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Dec 1, 2024

Contract End Date (PO25):

Nov 30, 2025
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Annual License Maintenance 
and Hosting Fee FY25 1000  6300 53807 173,240.00 173,240.00

2 1 EA Monthly Storage FY25 1000  6300 53807 72,000.00 72,000.00

FY is required, ensure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 245,240.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

1st allowed invoice date of 12/2/2024.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.
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Sales Order (ESTIMATE ONLY)

Journal Technologies, Inc.
915 E. 1st Street
Los Angeles, CA 90012
1.877.587.8927

 

DuPage County Public Defender
421 N. County Farm Road
Wheaton, IL 60187

Item Description Amount
ROUGH ESTIMATE
(subject to change 
according to CPI rate)
90 Total Licenses
12/01/2024-11/30/2025

• Licensing Description:
o Type A Licenses: 75
o Type B Licenses: 75 x 0.20 = 15

• Tier 1 License, Maintenance, and Support Calculations 
(including CPI):
o $1,000.00 x 1.20 CPI x 50 = $60,000.00

• Tier 2 License, Maintenance, and Support Calculations 
(including CPI):
o $800.00 x 1.20 CPI x 40 = $38,400.00

• Tier 1 Hosting fees (including CPI):
o $800.00 x 1.20 CPI x 50 = $48,000.00

• Tier 2 Hosting fees (including CPI):
o $500.00 x 1.20 CPI x 40 = $24,000.00

60,000.00

38,400.00

48,000.00

24,000.00
Total $170,400.00
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Invoice
Page: 1

Number: JI3743

Date: 11/4/2024

Salesperson: 313

Customer: 3497

Sold To Ship To

Customer P.O. Ship Via F.O.B Terms

Net 30 days

Description Price AmountQty Shipped

Attn:   Jeff York

421 N. County Farm Road

Wheaton, IL 60187-3978   USA

Attn:   Jeff York

421 N. County Farm Road

Wheaton, IL 60187-3978   USA

DUPAGE COUNTY PUBLIC DEFENDER

915 E 1st Street

Los Angeles, CA 90012  USA
accounting@journaltech.com

Phone:  213-229-5300

JOURNAL TECHNOLOGIES, INC.

DUPAGE COUNTY PUBLIC DEFENDER

Please make check payable to:  Journal Technologies, Inc., 915 E. 1st Street, Los Angeles, CA 90012

Annual eDefender License Maint. fee  1.00  100,040.00  100,040.00

Tier 1: $1,000 x 1.22 CPI Increase x 50 Users= $61,000.00   

Tier 2: $ 800 x 1.22 CPI Increase x 40 Users= $ 39,040.00

(12/01/2024 11/30/2025)

Annual eDefender Hosting fee  1.00  73,200.00  73,200.00

Tier 1: $ 800 x 1.22 CPI Increase x 50 Users= $48,800.00   

Tier 2: $ 500 x 1.22 CPI Increase x 40 Users= $ 24,400.00

(12/01/2024 11/30/2025)

LAST ITEM

Subtotal 173,240.00

Freight 0.00

Sales Tax 0.00

Annual eDef Lic. Maint. Host fee-12/1/24-11/30/25

Trade Discount 0.00

                           Balance

0.00Payment/Credit Amount

173,240.00

FY2025
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FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev 1.2- 4/1/16 

Required Vendor Ethics Disclosure Statement 
Failure to complete and return this form may result in delay or cancellation of the 
County's Contractural Obligation. Bid/Contract/PO #:

Date:

Company Name: Journal Technologies, INC Company Contact: Brian Cardile

Contact Phone: (301) 922-7711 Contact Email: bcardile@journaltech.com

The DuPage County Procurement Ordinance requires the following written disclosures prior to award:

1. Every contractor, union, or vendor that is seeking or has previously obtained a contract, change orders to one (1) or more contracts, or two (2) or 
more individual contracts with the county resulting in an aggregate amount at or in excess of $25,000, shall provide to Procurement Services 
Division a written disclosure of all political campaign contributions made by such contractor, union, or vendor within the current and previous 
calendar year to any incumbent county board member, county board chairman, or countywide elected official whose office the contract to be 
awarded will benefit. The contractor, union or vendor shall update such disclosure annually during the term of a multi-year contract and prior to 
any change order or renewal requiring approval by the county board. For purposes of this disclosure requirement, "contractor or vendor" 
includes owners, officers, managers, lobbyists, agents, consultants, bond counsel and underwriters counsel, subcontractors and corporate 
entities under the control of the contracting person, and political action committees to which the contracting person has made contributions. 

NONE (check here) - If no contributions have been made

Recipient  Donor Description (e.g. cash, type of item, in-
kind services, etc.) Amount/Value Date Made

2. All contractors and vendors who have obtained or are seeking contracts with the county shall disclose the names and contact information of
their lobbyists, agents and representatives and all individuals who are or will be having contact with county officers or employees in relation to 
the contractor bid and shall update such disclosure with any changes that may occur. 

NONE (check here) - If no contacts have been made

Lobbyists, Agents and Representatives and all individuals who are 
or will be having contact with county officers or employees in 
relation to the contract or bid

Telephone Email

The full text for the county's ethics and procurement policies and ordinances are available at: 

http://www.dupageco.org/CountyBoard/Policies/

A contractor or vendor that knowingly violates these disclosure requirements is subject to penalties which may include, but are not limited to, 
the immediate cancellation of the contract and possible disbarment from future county contracts.  

Continuing disclosure is required, and I agree to update this disclosure form as follows:  

• If information changes, within five (5) days of change, or prior to county action, whichever is sooner 
• 30 days prior to the optional renewal of any contract 
• Annual disclosure for multi-year contracts on the anniversary of said contract 
• With any request for change order except those issued by the county for administrative adjustments 

 

I hereby acknowledge that I have received, have read, and understand these requirements.

Authorized Signature

Printed Name

Title

Date

Attach additional sheets if necessary.  Sign each sheet and number each page. of (total number of pages)Page

JPS-P-0042-24
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Judicial/Public Safety Resolution 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-R-0014-24 Agenda Date: 11/19/2024 Agenda #: 7.A.

AUTHORIZATION TO PARTICIPATE AS A MEMBER
IN THE ILLINOIS EMERGENCY MANAGEMENT

MUTUAL AID SYSTEM RESPONSE PURSUANT TO AN
INTERGOVERNMENTAL AGREEMENT FOR THE ESTABLISHMENT
OF A MUTUAL AID INTERGOVERNMENTAL SERVICE AGREEMENT

WHEREAS, the DuPage County Board has long since, pursuant to Ordinance, established an
Emergency Management Agency/Emergency Services and Disaster Agency of the DuPage County Board,
known as the Office of Homeland Security and Emergency Management (OHSEM), pertaining to appropriate
functions in the case of an emergency; and

WHEREAS, it is recognized that at any given time emergency situations may occur that are beyond the
capacities of the DuPage County Office of Homeland Security and Emergency Management (OHSEM) to deal
effectively with in terms of personnel, equipment and material resources; and

WHEREAS, in adopting the Illinois Emergency Management Mutual Aid System Intergovernmental
Service Agreement the DuPage County Board, as one of the Members thereof, hereby expresses its intent to
assist a nearby member jurisdiction by assigning as appropriate some of its personnel, equipment or material
resources to the requesting member jurisdiction as situations allow; and

WHEREAS, said Service Agreement is authorized by the Illinois Emergency Management Act, Section
3305/13 and pursuant to the Ordinances of the DuPage County Board, DuPage County, Illinois County Code,
Chapter 10-6, allowing for the participation in various mutual aid agreements; and

WHEREAS, it is in the best interests of the DuPage County Board to provide as much as possible for
assistance to the residents of the DuPage County and other Members of said Mutual Aid Service Agreement.

NOW, THEREFORE, BE IT RESOLVED, by the DuPage County Board, as follows:

Section 1: That the above and foregoing recitals are incorporated as findings of fact in this
Resolution.

Section 2: That the DuPage County Board, a body politic, may participate as a Member of the
Illinois Emergency Management Mutual Aid System pursuant to that certain Mutual Aid
Intergovernmental Service Agreement which is attached to this Resolution hereto and
incorporated herein and identified as “Exhibit A”.

Page 1 of 2
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File #: JPS-R-0014-24 Agenda Date: 11/19/2024 Agenda #: 7.A.

Section 3: That the DuPage County Board Chair be and is hereby authorized to execute, on behalf
of the DuPage County Board, said Agreement and that the DuPage County Clerk is
authorized to attest to said Agreement.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 2 of 2
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M  E  M  O  R  A  N  D  U  M 

 
 
To: Judicial and Public Safety Committee Members 
 
From: Craig Dieckman, Director 
 
Date: November 15, 2024 
 
Subject:  Approval of Emergency Management Mutual Aid Agreement 
 
The attached mutual aid agreement and corresponding resolution will allow DuPage 
County Office of Homeland Security and Emergency Management (OHSEM) to 
continue its participation in a statewide emergency management mutual aid system.  
This system provides the County access to supplemental emergency management 
personnel and equipment during a large-scale emergency or disaster.  These 
supplemental assets are supplied by other emergency management agencies throughout 
the State of Illinois.   
 
This agreement also allows DuPage County OHSEM to assist other emergency 
management agencies with personnel and equipment, as has been done multiple times 
in the last few years including, but not limited to, serving on damage assessment teams. 
 
The existing version of this agreement, which was signed in October 2011, expires at 
the end of 2024. 
 
Please contact me with any questions. 
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Illinois Emergency Management 
MUTUAL AID SYSTEM 

AGREEMENT 
 

 This Agreement is made and entered into the date set forth next to the signature of the 

respective parties, by and between the units of local government subscribed hereto (hereafter 

"Unit(s)") that have approved this Agreement and adopted same in manner as provided by law 

and are hereafter listed at the end of this Agreement. 

 

 WHEREAS, the Constitution of the State of Illinois, 1970, Article VII, Section 10, 

authorizes units of local government to contract or otherwise associate among themselves in any 

manner not prohibited by law or ordinance; and, 

 

 WHEREAS, the "Intergovernmental Cooperation Act", 5 ILCS 220/1 et seq., provides 

that any power or powers, privileges or authority exercised, or which may be exercised by a unit 

of local government may be exercised and enjoyed jointly with any other unit of local 

government; and,  

 

 WHEREAS, Section 5 of the Intergovernmental Cooperation Act, 5 ILCS 220/5, 

provides that any one or more public agencies may contract with any one or more public agencies 

to perform any governmental service, activity or undertaking which any of the public agencies 

entering into the contract is authorized by law to perform, provided that such contract shall be 

authorized by the governing body of each party to the contract; and, 

 

106



2 
 

 WHEREAS, the parties hereto have determined that it is in their best interests to enter 

into this Agreement to secure to each the benefits of mutual aid in emergency management and 

the protection of life and property from an emergency or disaster; and, 

 

 WHEREAS, the parties hereto have determined that it is in their best interests to enter 

into this Agreement to secure to each the benefits of mutual aid in the preparedness and mitigation 

phases of emergency management; and, 

 

 WHEREAS, the parties hereto have determined that it is in their best interests to form an 

association to provide for communications procedures, training and other necessary functions to 

further the provision of said protection of life and property from an emergency or disaster. 

 

 NOW, THEREFORE, in consideration of the foregoing recitals, the Unit's membership 

in the Illinois Emergency Management Mutual Aid System (IEMMAS) and the covenants 

contained herein, THE PARTIES HERETO AGREE AS FOLLOWS: 

 

SECTION ONE 

Purpose 

 Certain situations arise, including, but not limited to, emergencies, natural disasters, man-

made catastrophes, and special events, in which the Parties recognize that the use of an individual 

Member Unit's personnel and equipment to perform functions outside the territorial limits of the 

Member Unit is desirable and necessary to preserve and protect the health, safety and welfare of 

the public. During such situations, one Member Unit's personnel and equipment may be called 
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upon to perform functions within the territorial limits of another Member Unit, as is desirable and 

necessary to preserve and protect the health, safety and welfare of the public. Further, it is 

acknowledged that coordination of mutual aid through the Illinois Emergency Management 

Mutual Aid System is desirable for the effective and efficient provision of mutual aid. 

 

SECTION TWO 

Definitions 

For the purpose of this Agreement, the following terms as used in this agreement shall 

be defined as follows: 

A. "Illinois Emergency Management Mutual Aid System" (hereinafter referred to as 

"IEMMAS", also “Agreement”):  A definite and prearranged plan whereby 

response and assistance is provided to a Requesting Unit by the Aiding Unit(s) in 

accordance with the system established and maintained by the IEMMAS member 

Units and amended from time to time. 

B. "Unit": (also "Member Unit") Any unit of government, including but not limited 

to a city, village, or county having an Emergency Management Program, another 

unit of local government, or any other political subdivision of the State of Illinois, 

or an intergovernmental agency and the units of which such intergovernmental 

agency is comprised, which is a signatory to the IEMMAS Agreement, and has 

been appropriately authorized by their governing body to enter into the IEMMAS 

Agreement and otherwise and comply with the rules and regulations of IEMMAS. 

C. "Requesting Unit": Means any Unit requesting assistance of another Unit under 

this Agreement. 

108



4 
 

D. "Aiding Unit": A Member Unit furnishing equipment, personnel, and/or services 

to a Requesting Unit. 

E. "Emergency": Any occurrence or condition which results in a situation where 

assistance is requested to supplement local efforts and capabilities to save lives, 

protect property and protect the public health and safety, or to lessen or avert the 

threat of a catastrophe or Disaster or other Serious Threat to Public Health and 

Safety. 

F.  "Disaster": An occurrence or threat of widespread or severe damage, injury, or loss 

of life or property resulting from a natural or human-made cause, including fire, 

severe weather event, environmental contamination, utility failure, radiological 

incident, structural collapse, explosion, transportation accident, hazardous 

materials incident, epidemic, pandemic, or any other calamity. 

G. “IEMMAS Regions": The geographically associated Member Units or unit of 

which have been grouped for operational efficiency and representation of those 

Member Units. The State of Illinois shall be divided into eight (8) regions which 

as identified by Exhibit A, hereto attached and incorporated by this reference. 

H. "Training": The regular scheduled practice of emergency procedures during non-

emergency drills or exercises to implement the necessary joint operations of 

IEMMAS. 

I. “IEMMAS Board”: The governing body of IEMMAS shall be comprised of 

elected representatives from each of the Member Units of the IEMMAS, in the 

manner detailed by this Agreement. 

J. "Special Event": Any non-routine event, that places a strain on any Member Unit’s 
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resources. Such an event may, but is not required to, involve a large number of 

people. Such an event should generally require additional planning, preparation, 

and mitigation for public safety. 

K. “Emergency Management Coordinator”: Means the Emergency Management 

Coordinator or agency head of a Unit, or their designee. 

L. “Emergency Management Staff”: includes any person who is an authorized 

employee or agent of a Unit. An Emergency Management Staff includes, without 

limitation, the following: full time, part time, volunteer, paid-on-call, paid on 

premises, and contracted personnel, as well as emergency operations center staff, 

support personnel, and authorized members of non-governmental response Units. 

M. "Emergency Services": means the provision of personnel, equipment, or other 

support to a Requesting Unit in the preparedness of, prevention of, response to, 

recovery from, or mitigation of any Disaster, Emergency, or Special Event, and 

includes joint training for the provision of any such services by a Unit. 

N. “Initial Governing Board”: The first Governing Board of IEMMAS established 

after two or more Public Agencies enter into this Agreement. 

O. “Public Agency”: A public agency shall have the same meaning as in the Illinois 

Intergovernmental Cooperation Act (5 ILCS 220/2(1)). 

P. “IEMMAS Regional Directors”: The elected members of the Governing Board, 

representing the IEMMAS Regions. 

 

SECTION THREE 

Authority and Action to Effect Mutual Aid 
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 The Parties hereby authorize and direct their respective Emergency Management 

Coordinators, to take any reasonably necessary and proper action to render and request Mutual 

Aid to and from the other Parties to the Agreement, and to participate in Training activities, in 

furtherance of effective and efficient provision of Mutual Aid pursuant to this Agreement.  

 In accordance with a Party's policies and within the authority provided to its Emergency 

Management Coordination, upon an Aiding Unit's receipt of a request from a Requesting Unit for 

Emergency Services, the Emergency Management Coordinator may commit the requested Mutual 

Aid in the form of Emergency Management Staff, and/or Emergency Services to the Requesting 

Unit. All Mutual Aid rendered shall be to the extent of available personnel and equipment, taking 

into consideration the resources required for adequate protection of the territorial limits of the 

Aiding Unit. The decision of the Emergency Management Coordinator of the Aiding Unit as to 

the personnel and equipment available to render aid, if any, shall be final. 

 Whenever an Emergency, Disaster, or Special Event occurs and conditions are such that 

the Emergency Management Coordinator of the Requesting Unit determines it advisable to 

request aid pursuant to this Agreement he shall notify the Aiding Unit of the nature and location 

of the Emergency, Disaster, or Special Event, and the type and amount of equipment, Emergency 

Management Staff, and/or Emergency Services requested from IEMMAS. 

 The Emergency Management Coordinator of the Aiding Unit shall take the following 

action immediately upon being requested for aid: 

1. Determine what equipment, Emergency Management Staff, and/or Emergency 

Services is requested; 

2. Determine if the requested equipment, Emergency Management Staff, and/or  

Emergency Services can be committed in response to the request from the 
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Requesting Unit; 

3. Dispatch the requested equipment, Emergency Management Staff and/or 

Emergency Services is, to the extent available, to the location of the event or 

location reported by the Requesting Unit in accordance with the procedures of 

IEMMAS; and 

4. Notify the Requesting Unit if any or all of the requested equipment, Emergency 

Management Staff, and/or Emergency Services cannot be provided. 

 

 

SECTION FOUR 

Compensation for Aid 

 Equipment, Emergency Management Staff, and/or Emergency Services provided pursuant 

to this Agreement shall be at no charge to the party requesting aid; however, any expenses 

recoverable from third parties, including but not limited to reimbursements, fees, grants, or 

insurance proceeds tied to the events from which the Emergency, Disaster, or Special Event arose, 

shall be equitably distributed among responding parties, in the manner described by this Section 

Four of the Agreement. 

Nothing herein shall operate to bar any recovery of funds from any third party, local, state, 

or federal agency under any existing statutes, or other authority. Each Aiding Unit is responsible 

for the compensation of its Emergency Responders providing Mutual Aid, equipment expenses, 

Emergency Services, and for any additional costs incurred to ensure its jurisdiction has adequate 

resources during the rendering of Mutual Aid.  

Day-to-day Mutual Aid should remain free of charge because the administrative 
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requirements of reimbursement make it infeasible to charge for day-to-day Mutual Aid. However, 

the following exceptions may apply: 

1. Third Party Reimbursement. – Expenses for Emergency Services recovered from third 

parties shall be proportionally distributed to all participating Units by the Unit recovering 

such payment from a third party. The Unit responsible for seeking payment from a third 

party shall provide timely notice to Aiding Units of a date by which submission of a 

request for reimbursement must be received. Reimbursement shall be based on the 

accurate and timely submission of allowable costs and documentation attributable to the 

incident by each Aiding Unit. These costs include personnel, use of equipment and 

materials provided, damage or loss of equipment, use of facilities, and any other costs 

associated with the Aid provided that may be recoverable. The Unit recovering payment 

from a third party shall notify Aiding Units that such payment has been made, and such 

Unit will reimburse the other Aiding Units. If the third party payment is less than the full 

amount of all Units' cost submittals, the funds shall be proportionally distributed based on 

each Unit's submitted costs compared to the total of all costs submitted.  

2. Intrastate Emergency Management Agency Tasking. Expenses recovered related to a 

response to an Emergency or Disaster at the request of The Illinois Emergency 

Management Agency and Office of Homeland Security (IEMA-OHS) or other State or 

federal authority shall be based on the accurate and timely submission of allowable costs 

and documentation attributable to the response by each Aiding Unit. These costs include 

personnel, use of equipment and materials provided, damage or loss of equipment, use of 

facilities, and any other costs associated with the aid that may be recoverable. The Unit 

recovering payment from the State or Federal Government shall notify Aiding Units that 
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such payment has been made, and such Unit will reimburse the other Aiding Units. If the 

payment is less than the full amount of all Units' cost submittals, the funds shall be 

proportionally distributed based on each Unit's submitted costs compared to the total of 

all costs submitted. 

3. Interstate Emergency Management Assistance Compact ("EMAC") Response - Expenses 

recovered related to a response to an Emergency or Disaster at the request of another 

emergency management agency or the authority of another state government pursuant to 

an EMAC response. Reimbursement shall be based on the accurate and timely submission 

of allowable costs and documentation attributable to the response by each Aiding Unit. 

These costs include personnel, use of equipment and materials provided, damage or loss 

of equipment, use of facilities, and any other costs associated with the aid that may be 

recoverable. If these payments are not made directly to the participating Units, the Unit 

recovering payment from another state or emergency management agency shall notify 

Aiding Units that such payment has been made, and such Unit will reimburse the other 

Aiding Units. If the payment is less than the full amount of all Units' cost submittals, the 

funds shall be proportionally distributed based on each Unit's submitted costs compared 

to the total of all costs submitted. 

 

SECTION FIVE 

Insurance 

  Each Party shall procure and maintain, at its sole and exclusive expense, insurance 

coverage, including comprehensive liability, personal injury, property damage, workers' 

compensation, auto, and, if applicable, watercraft, aircraft, or drone liability. The obligations of 
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this Section may be satisfied by a Party's membership in a self-insurance pool, a self-insurance 

plan, or arrangement with an insurance provider approved by the jurisdiction. To the extent 

permitted by governing law, each Party agrees to waive subrogation rights it may acquire, and to 

require any insurer to waive subrogation rights they may acquire, by virtue of the payment of 

claims, suits, or other loss arising out of this Agreement, and shall, as to any insurer, obtain any 

endorsement necessary to effectuate such waiver of subrogation.  

 

SECTION SIX 

Jurisdiction Over Personnel, Equipment, and Assets 

Emergency Management Staff, equipment, or other assets dispatched to aid a Requesting 

Unit pursuant to this Agreement shall, at all times, remain employees, agents, or equipment of the 

Aiding Unit, and are entitled to receive any benefits and compensation to which they may 

otherwise be entitled under the laws, regulations, or ordinances of the United States of America, 

their respective States, and their respective political subdivisions. This includes, but is not limited 

to, benefits for pension, relief, disability, death, and workers' compensation. If a person from an 

Aiding Unit is injured or killed while rendering assistance under this Agreement, benefits shall 

be afforded in the same manner and on the same terms as if the injury or death were sustained 

while the person from the Aiding Unit was rendering assistance for or within the Aiding Unit's 

own jurisdiction. 

Emergency Management Staff, equipment, or other assets of the Aiding Unit will come 

under the operational control of the Requesting Unit's Emergency Management Coordinator, or 

other appropriate authority, until released or withdrawn. The Aiding Unit shall, at all times, have 

the right to withdraw any and all aid upon the order of its Emergency Management Coordinator. 
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The Aiding Unit shall notify the Requesting Unit of the extent of any withdrawal, and coordinate 

the withdrawal to minimize jeopardizing the safety of the operation or other personnel. 

If, for any reason, an Aiding Unit determines that it cannot respond to a Requesting Unit, 

the Aiding Unit shall promptly notify the Requesting Unit of the Aiding Unit's inability to 

respond; however, failure to promptly notify the Requesting Party of such inability to respond 

shall not be deemed to be noncompliance with the terms of this Agreement and no liability may 

be assigned. No liability of any kind shall be attributed to or assumed by a Party, for failure or 

refusal to render aid, or for withdrawal of aid. 

The obligations and duties set forth in this Section shall survive the end or termination of 

this Agreement. 

 

SECTION SEVEN 

Liability 

 Each Party will be solely responsible for the acts of its own governing body, officers, 

employees, agents, and subcontractors, expressly including, but not limited to, all of its 

Emergency Management Staff, the costs associated with those acts, and the defense of those acts. 

No Party shall be responsible to another Party for any liability or costs arising from the act of an 

employee or agent of another Party. Each Party hereto shall hold all other Parties hereto harmless 

for any liability or costs arising from the act of an employee or agent of another Party. The 

Provisions of this Section shall survive the termination of this Agreement by any Party. 

 Any Party responding under this Agreement to another state shall be considered agents of 

the Requesting Unit in the other state for tort liability and immunity purposes related to third-

party claims to the extent permissible under the laws of both states. Nothing in this Section shall 
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be deemed a waiver by any Party of its right to dispute any claim or assert statutory and common 

law immunities as to third parties. 

 

SECTION EIGHT 

Term 

 This Agreement shall be in effect for a term of one year from the date of signature hereof 

and shall automatically renew for successive one-year terms unless terminated in accordance with 

this Section. 

 Any party hereto may terminate its participation in this Agreement at any time, provided 

that the party wishing to terminate its participation in this Agreement shall give written notice to 

the IEMMAS specifying the date of termination, such notice to be given at least 90 calendar days 

prior to the specified date of termination of participation. The written notice provided herein shall 

be given by personal delivery, registered mail, or certified mail. 

 

SECTION NINE 

Effectiveness 

 This Agreement shall be in full force and effective for each Party, upon approval by that 

Party’s governing body in the manner provided by law and upon proper execution of this 

Agreement. 

 

SECTION TEN 

Binding Effect 

 This Agreement shall be binding upon and inure to the benefit of any successor of entity 
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which may assume the obligations of any party hereto. Provided, however, that this Agreement 

may not be assigned by a Member Unit without prior written consent of the parties hereto; and 

this Agreement shall not be assigned by IEMMAS without prior written consent of the parties 

hereto. 

 

SECTION ELEVEN 

Validity 

 The invalidity of any provision of this Agreement shall not render invalid any other 

provision. If, for any reason, any provision of this Agreement is determined by a court of 

competent jurisdiction to be invalid or unenforceable, that provision shall be deemed severable, 

and this Agreement may be enforced with that provision severed or modified by court order.  

 

SECTION TWELVE 

Notices 

 Notices given under this Agreement shall be in writing and shall be delivered by one or 

more of the following processes: personally delivered, sent by express delivery service, certified 

mail, or first-class US mail postage prepaid to the head of the governing body of the participating 

Member Unit. 

 

SECTION THIRTEEN 

Governing Law 

 This Agreement shall be governed, interpreted, and construed in accordance with the laws 

of the State of Illinois. 
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SECTION FOURTEEN 

Execution in Counterparts 

 This Agreement may be executed in multiple counterparts or duplicate originals, each of 

which shall constitute and be deemed as one and the same document. 

 

SECTION FIFTEEN 

IEMMAS Board 

 By agreement by and between each Member Unit to this Agreement, there shall exist a 

third party Public Agency, created by the Member Unit parties to this agreement, which shall be 

known as the Illinois Emergency Management Mutual Aid System (hereinafter referred to as 

“IEMMAS”). IEMMAS that shall be considered a Public Agency, as that term is defined in 5 

ILCS 220/2(1). The Public Agency IEMMAS shall have a governing board, consistent with the 

meaning of the phrase “governing board” in 5 ILCS 220/2(1), which shall be known as the 

“IEMMAS Board.”  

The IEMMAS Board is hereby identified as the authority to consider, adopt and amend 

from time to time, as needed, rules, procedures, by-laws, and any other matters deemed necessary. 

For the avoidance of doubt, it is expressly understood that as a Public Body, the IEMMAS Board 

shall be subject to the Illinois Open Meetings Act (5 ILCS 120/1-1, et seq.), Illinois Freedom of 

Information Act (5 ILCS 140/1-1, et seq.), and any other laws and regulations of the state for 

which Public Bodies must comply.  

An Initial Governing Board, created upon enactment of the IEMMAS agreement by two 

or more Public Agencies, shall serve as the IEMMAS Board. One (1) representative from each of 
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the eight (8) IEMMAS regions, the State of Illinois shall be divided into eight (8) regions as 

identified by Exhibit A. Such representatives shall be selected by the President of IESMA, and 

along with the President of IESMA, (a total of nine (9) individuals), who shall serve as the Initial 

Governing Board of IEMMAS.  If a member of the Initial Governing Board is not able to complete 

their term, the IESMA President shall appoint a replacement with a candidate from the same 

IEMMAS region as the person who was unable to complete the term. If there are no parties 

interested in the position from the IEMMAS region, the IESMA President can then appoint a 

replacement from any of the IEMMAS regions to finish the term. 

The Initial Governing Board shall identify the process to be used for the election of the 

permanent IEMMAS Board members. The proposed election process shall be approved by a vote 

of the eight (8) interim IEMMAS Regional Directors with a simple majority. If the vote on the 

election process should result in a split decision, the IESMA president shall cast the tie breaking 

vote. The Initial Governing Board shall conduct the election process to identify the eight (8) 

IEMMAS Regional Directors.  

After the eight (8) IEMMAS Regional Directors have been duly elected, a date to transfer 

the responsibilities from the Initial Governing Board to the IEMMAS board shall be determined. 

Upon the transfer of responsibilities, all governing board powers are hereby transferred to the 

elected IEMMAS Board. 

The composition IEMMAS Board after the Initial Governing Board have served their term 

shall consist of the following: 

A. Eight (8) IEMMAS Regional Directors elected from each of the eight (8) 

IEMMAS Regions. 

B. The President of IESMA, or their designee, will hold a permanent, and non-
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elective IEMMAS Board membership.  

The eight (8) IEMMAS Regional Directors shall serve as the voting representative of their 

region on IEMMAS matters. Those elected to represent their region on the IEMMAS Board may 

appoint a designee to serve temporarily in their stead.   The eight (8) IEMMAS Regional Directors 

shall be from a Member Unit within their respective IEMMAS Region and shall have all rights 

and privileges attendant to a representative of that region.  Every Governing Board Member must 

be affiliated by employment with, or relation to, a signatory Member Unit. 

The Public Agency IEMMAS shall have a President, Vice President, Secretary, and 

Treasurer who shall be appointed by and from the elected members of the IEMMAS Board, at its 

discretion. The officers shall have the duties, responsibilities and powers accorded to them by the 

Bylaws of IEMMAS as the Bylaws are established and may be amended from time to time by the 

IEMMAS Board. 

 

SECTION SIXTEEN 

Duties of the IEMMAS Board 

 The IEMMAS Board shall meet regularly to conduct business and to consider and publish 

the rules and procedures of the IEMMAS. 

 

SECTION SEVENTEEN 

Rules and Procedures 

 The IEMMAS Board shall establish rules and procedures of the IEMMAS as deemed 

necessary for the purpose of administrative functions, the exchange of information and the 

common welfare of the IEMMAS, subject to the laws governing Public Bodies in the State of 
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Illinois. 

 

SECTION EIGHTEEN 

Revocation of Prior Agreements 

 This Agreement shall replace all prior Illinois Emergency Management Mutual Aid 

System agreements effective at 12:01 a.m. Central Standard Time on January 1, 2025. Any 

Member Unit that has not become a Party to this Agreement by 12:01 a.m. Central Standard Time 

on January 1, 2025, shall no longer be affiliated with IEMMAS in any capacity, shall not continue 

to benefit from its prior association with IEMMAS, and shall not rely on IEMMAS for emergency 

responses, until subsequently rejoining IEMMAS by the adoption of an approving ordinance or 

resolution and entering into this Agreement, as may be amended from time to time. The effective 

date for any new Member Unit joining after January 1, 2025, shall be the date set forth next to the 

signature of that new Member Unit. 

 

SECTION NINETEEN 

Amendments 

 This Agreement may only be amended by written consent of all the parties hereto.  This 

shall not preclude the amendment of rules, procedures of the IEMMAS as established by the 

IEMMAS Board to this Agreement.  The undersigned unit of local government or public agency 

hereby has adopted, and subscribes to, and approves this MUTUAL AID SYSTEM Agreement 

to which this signature page will be attached and agrees to be a party thereto and be bound by the 

terms thereof. 
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[SIGNATURE PAGES FOLLOW] 

 

 

 

 

IN WITNESS WHEREOF,  

 This Signatory certifies that this Illinois Emergency Management Mutual Aid System 

Agreement has been adopted and approved by ordinance, resolution, or other manner approved 

by law, a copy of which document is attached hereto. A certified copy of the approving ordinance, 

resolution or authority, along with the executed Agreement is included and shall be sent to the 

IEMMAS Board. 

 In Witness Whereof, the Signatory Public Agency designated below enters into this 

agreement with all other Signatory Public Agencies who have signed or will sign this agreement 

pursuant to legal authorization granted to is under the Constitution of the State of Illinois (III. 

Const. Art. VII, § 10), the Illinois Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) and 

the final approval required of an entity such as the undersigned Public Agency 

 
 
Public Agency Name 

By:                                                                          
       Legally Authorized Agent 

Printed Name:                                                        
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Title:                                                                        

Date:                                                                       

 
 
 

State of Illinois   ) 
     ) ss 
County of ____________        ) 
 
__________________________, after being duly sworn on oath, deposes and states under penalty 
of perjury that he/she is the duly authorized agent for the Public Agency shown above, that he/she 
has read the agreement in its entirety, that the entity shown above the “Public Agency Name” 
line, above, is a Public Agency within the meaning of 5 ILCS 220/1 et seq. and that he/she signs 
this document pursuant to proper authority granted by that public agency. 
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EXHIBIT A 
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Budget Transfer 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 24-3082 Agenda Date: 11/19/2024 Agenda #: 8.A.
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Budget Transfer 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 24-3083 Agenda Date: 11/19/2024 Agenda #: 8.B.
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Judicial/Public Safety Change Order with Resolution 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-CO-0012-24 Agenda Date: 11/19/2024 Agenda #: 7.C.

AMENDMENT TO PURCHASE ORDER 2846-0001 SERV
ISSUED TO JOURNAL TECHNOLOGIES, INC.,

FOR A CASE MANAGEMENT SYSTEM,
FOR ADDITIONAL FUNDS FOR MONTHLY STORAGE

FOR THE PUBLIC DEFENDER’S OFFICE
(INCREASE CONTRACT $14,600)

WHEREAS, Purchase Order 2846-0001 SERV was issued to Journal Technologies, Inc. on November
14, 2017, by the Procurement Department; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for a
Change Order to amend purchase order 2846-0001 SERV, to increase the contract total in the amount of
$14,600, for additional funds for monthly storage, an increase of 1.65%.

NOW, THEREFORE, BE IT RESOLVED, that the County Board adopts the changes to Contract
Purchase Order 2846-0001 SERV, issued to Journal Technologies, Inc., for an increase in the amount of
$14,600, for additional funds for monthly storage, resulting in an amended contract total amount of
$897,325.76, an increase of 1.65%.

Enacted and approved this 26th day of November 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev 1.7 
6/25/18

Request for Change Order 
Procurement Services Division 
Attach copies of all prior Change Orders

Date: Nov 8, 2024

MinuteTraq (IQM2) ID #: JPS-CO-0012-24

Purchase Order #: 2846-1-SERV Original Purchase 

Order Date:
Nov 14, 2017 Change Order #: 10 Department: Public Defender

Vendor Name: Journal Technologies, Inc Vendor #: 27873 Dept Contact:  Melissa Buckardt

Background  

and/or Reason  

for Change 

Order Request:

Increase line 12 (Monthly Storage) 1000-6300-53807 by $14,600 
Increase contract by $14,600 

IN ACCORDANCE WITH 720 ILCS 5/33E-9

(A) Were not reasonably foreseeable at the time the contract was signed.

(B) The change is germane to the original contract as signed.

(C) Is in the best interest for the County of DuPage and authorized by law.

INCREASE/DECREASE

A Starting contract value     $870,049.38 

B Net $ change for previous Change Orders       $12,676.38 

C Current contract amount (A + B)    $882,725.76 

D Amount of this Change Order Increase Decrease  $14,600.00 

E New contract amount (C + D)   $897,325.76 

F Percent of current contract value this Change Order represents (D / C) 1.65%

G Cumulative percent of all Change Orders (B+D/A); (60% maximum on construction contracts)      3.14%

DECISION MEMO NOT REQUIRED

Cancel entire order         Close Contract   Contract Extension (29 days)      Consent Only  

Change budget code from: to:

Increase/Decrease quantity from: to:

Price shows: should be:

Decrease remaining encumbrance 
and close contract

 Increase encumbrance 
and close contract

Decrease encumbrance   Increase encumbrance   

DECISION MEMO REQUIRED

Increase (greater than 29 days) contract expiration from: to:

Increase ≥ $2,500.00, or ≥ 10%, of current contract amount Funding Source 1000-6300-53807

 OTHER - explain below:

Prepared By (Initials)
MB

Phone Ext
8303

Date
Nov 8, 2024

Recommended for Approval (Initials)
JRY

Phone Ext
8302

Date
Nov 8, 2024

REVIEWED BY (Initials Only)

Buyer Date Procurement Officer Date

Chief Financial Officer 
(Decision Memos Over $25,000) Date

Chairman's Office 
(Decision Memos Over $25,000) Date
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FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev. 5-2024

Decision Memo  
Procurement Services Division 
This form is required for all Professional Service Contracts over $25,000  
and as otherwise required by the Procurement Review Checklist.

Date: Nov 1, 2024

File ID #: JPS-CO-0012-24

Purchase Order #: 2846-001SERV

Requesting Department: Public Defender's Office Department Contact: Melissa Buckardt

Contact Email: Melissa.Buckardt@dupagecounty.gov Contact Phone: 630-407-8303
Vendor Name: Journal Technologies, Inc. Vendor #: 26753

Action Requested  - Identify the action to be taken and the total cost; for instance, approval of new contract, renew contract, increase contract, etc.

Increase purchase order value by $14,600 by increasing funds to line item 12,  monthly storage due to shortage of funds.

Summary Explanation/Background - Provide an executive summary of the action.  Explain why it is necessary and what is to be accomplished.

Journal Technologies Inc for monthly storage.

Original Source Selection/Vetting Information - Describe method used to select source.

Sole Source, data is stored in system with current vendor.

Recommendations/Alternatives  - Describe staff recommendation and provide justification.  Identify at least 2 other options to accomplish this request.

This increase is needed to cover monthly storage. 
Recommend the approval of continuing the contract with Journal Technologies Inc.

Fiscal Impact/Cost Summary - Include projected cost for each fiscal year, approved budget amount and account number, source of funds, and any future 
funding requirements along with any narrative.

Increase Line 12 (monthly storage)1000-6300-53807 for $14,600. 
Increase contract by $14,600.
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FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev 1.2- 4/1/16 

Required Vendor Ethics Disclosure Statement 
Failure to complete and return this form may result in delay or cancellation of the 
County's Contractural Obligation. Bid/Contract/PO #:

Date:

Company Name: Journal Technologies, INC Company Contact: Brian Cardile

Contact Phone: (301) 922-7711 Contact Email: bcardile@journaltech.com

The DuPage County Procurement Ordinance requires the following written disclosures prior to award:

1. Every contractor, union, or vendor that is seeking or has previously obtained a contract, change orders to one (1) or more contracts, or two (2) or 
more individual contracts with the county resulting in an aggregate amount at or in excess of $25,000, shall provide to Procurement Services 
Division a written disclosure of all political campaign contributions made by such contractor, union, or vendor within the current and previous 
calendar year to any incumbent county board member, county board chairman, or countywide elected official whose office the contract to be 
awarded will benefit. The contractor, union or vendor shall update such disclosure annually during the term of a multi-year contract and prior to 
any change order or renewal requiring approval by the county board. For purposes of this disclosure requirement, "contractor or vendor" 
includes owners, officers, managers, lobbyists, agents, consultants, bond counsel and underwriters counsel, subcontractors and corporate 
entities under the control of the contracting person, and political action committees to which the contracting person has made contributions. 

NONE (check here) - If no contributions have been made

Recipient  Donor Description (e.g. cash, type of item, in-
kind services, etc.) Amount/Value Date Made

2. All contractors and vendors who have obtained or are seeking contracts with the county shall disclose the names and contact information of
their lobbyists, agents and representatives and all individuals who are or will be having contact with county officers or employees in relation to 
the contractor bid and shall update such disclosure with any changes that may occur. 

NONE (check here) - If no contacts have been made

Lobbyists, Agents and Representatives and all individuals who are 
or will be having contact with county officers or employees in 
relation to the contract or bid

Telephone Email

The full text for the county's ethics and procurement policies and ordinances are available at: 

http://www.dupageco.org/CountyBoard/Policies/

A contractor or vendor that knowingly violates these disclosure requirements is subject to penalties which may include, but are not limited to, 
the immediate cancellation of the contract and possible disbarment from future county contracts.  

Continuing disclosure is required, and I agree to update this disclosure form as follows:  

• If information changes, within five (5) days of change, or prior to county action, whichever is sooner 
• 30 days prior to the optional renewal of any contract 
• Annual disclosure for multi-year contracts on the anniversary of said contract 
• With any request for change order except those issued by the county for administrative adjustments 

 

I hereby acknowledge that I have received, have read, and understand these requirements.

Authorized Signature

Printed Name

Title

Date

Attach additional sheets if necessary.  Sign each sheet and number each page. of (total number of pages)Page
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Judicial/Public Safety Change Order with Resolution 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: JPS-CO-0013-24 Agenda Date: 11/19/2024 Agenda #: 7.D.

AMENDMENT TO CONTRACT PURCHASE ORDER #6966-0001 SERV
ISSUED TO CONFERENCE TECHNOLOGIES, INC.

FOR ADDITIONAL LABOR COSTS INCURRED DUE TO OUR REQUEST FOR
AFTER-HOURS SERVICE

FOR THE 18TH JUDICIAL CIRCUIT COURT
(INCREASE CONTRACT $4,840)

WHEREAS, Contract Purchase Order 6966-0001 SERV was issued to Conference Technologies, Inc.,
on March 27, 2024, by the Procurement Department; and

WHEREAS, the Judicial and Public Safety Committee recommends County Board approval for a
Change Order to amend Contract Purchase Order #6966-0001 SERV, to increase the contract total in the
amount of $4,840 for the 18th Judicial Circuit Court.

NOW, THEREFORE BE IT RESOLVED, that the County Board adopts the Change Order increasing
Contract Purchase Order #6966-0001 SERV, issued to Conference Technologies, Inc., in the amount of $4,840
resulting in an amended contract total amount of $140,530.65, an increase of 3.57%.

Enacted and approved this 26th day of November, 2024 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Decision Memo 

Procurement Services Division 

....:.
,Date: __ O_c:-

t _31 _20_2_4 

File 10 #:JPS-CO-0013-24. 

------Thi1 form is required for all Profe ssional Ser vice Contracts over $25,000 
and as otherwise required by the Procurement Review Checklist .  

Purchase Order II: 6966·0001 SERV--------

Requesting Department: Circuit Court Depar tment Contact: Katherine Thompson 

ContactEmail: katherine.thompson@18thjudicial.org Contact Phone: 630-407-8788 

VendorName: Con ference Technologies, Inc. Vendor#: 23282 

Action Requested • Identify the action to be taken and the total cost; for instance, approval of new contract. renew contract, increase contract, etc. 

Increase contract from S 135,690.65 to $140,530.65. This represent s an increase of $4,840 or 3.57% above the original contract 
amount. 

Summary Explanation/Background - Provide an executive summary of the action. Explain why it is necessary and what is to be accomplished. 

The original project was to occur during normal operating hours of the courthouse. Due to court case loads it was not feasible to 
close the traffic courtrooms for this equipment upgrade. We requested that CTI complete the work after hours. This caused 
additional labor costs for them which they passed on to us. 

Original Source Selection/Vetting Information· Describe method used to select source. 

Sole Source 

Recommendations/Alternatives • Describe staff recommendation and provide justific ation. Identify at least 2 other options to accomplish this request. 

1. To scrap the traffic court equipment upgrade, and loose the$ 135,690.65 grant funding.
2. To close the traffic court rooms during operating hours creating a delay in proceedings.
3. To pay the extra $4,840 and have the work completed after hours. {Recommended)

Fiscal Impact/Cost Summary- Include projected cost for each fiscal year, approved budget amount and account number. source of funds, and any future 
funding requirements along with any narrative. 

Source of funds will be from our current budget account 1000-5900-52100, there is no future costs associate d  with this purchase. 

FORM OPTIMIZED FOR ACROBAT AND ADOBE READER VERSION 9 OR LATER Rev. ,-2024 
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 24-3084 Agenda Date: 11/19/2024 Agenda #: 7.A.

Page 1 of 1
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 24-3085 Agenda Date: 11/19/2024 Agenda #: 7.B.

Page 1 of 1
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