
421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov

DU PAGE COUNTY
Economic Development Committee

Final Regular Meeting Agenda

Room 3500A8:30 AMTuesday, September 16, 2025

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT

4. CHAIRWOMAN'S REMARKS - CHAIR YOO

5. APPROVAL OF MINUTES

5. A.

Economic Development Committee - Minutes - August 19, 2025

25-2239

6. INCUMBENT WORKER TRAINING

6. A.

RKC Cleaners

25-2240

6. B.

Village of Carol Stream Public Works

25-2241

6. C.

Clyde's Donuts

25-2242

7. PROCUREMENT REQUISITIONS

7. A.

Recommendation for the approval of a contract to Parents Alliance Employment Project, 
to provide job training and employment services to serve youth in DuPage County, for the 
Workforce Development Division, for the period of October 1, 2025 to September 30, 
2026, for a contract amount not to exceed $591,928; per RFP #25-084-WIOA.

ED-P-0001-25

7. B.

Recommendation for the approval of a contract to Wheaton Warrenville CUSD 200, to 
provide training and employment services for youth clients in DuPage County, for the 
Workforce Development Division, for the period of October 1, 2025 to September 30, 
2026, for a contract not to exceed $200,000; per RFP #25-084-WIOA.

ED-P-0002-25
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Economic Development Committee Regular Meeting Agenda - Final September 16, 2025

7. C.

Recommendation for the approval of a contract to Leaders in Transformational Education 
(LITE), to provide job training and employment services for youth clients in DuPage 
County, for the Workforce Development Division, for the period of October 1, 2025 to 
September 30, 2026, for a contract amount not to exceed $120,000; per RFP 
#25-084-WIOA.

ED-P-0003-25

8. CHANGE ORDERS

8. A.

Amendment to Purchase Order 6029-0001 SERV, issued to World Relief, to provide 
Youth Job Training & Employment Services in DuPage County, to extend the contract 
date from September 30, 2025 to January 1, 2026. No change to the PO amount.

25-2231

9. PRESENTATION

9. A. DuPage Convention & Visitors Bureau: Hotel Transportation Update, Beth Marchetti

10. OLD BUSINESS

11. NEW BUSINESS

12. ADJOURNMENT
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Minutes 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 25-2239 Agenda Date: 9/16/2025 Agenda #: 5. A.
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421 N. COUNTY FARM ROAD
WHEATON, IL 60187

www.dupagecounty.gov
DU PAGE COUNTY

Economic Development Committee

Final Summary

8:30 AM Room 3500ATuesday, August 19, 2025

1. CALL TO ORDER

8:30 AM meeting was called to order by Chair Yeena Yoo at 8:35 AM.

The Chair read the language to allow Member Galassi to participate remotely. A motion was 
given by Member Rutledge, second by Member Childress, all ayes, motion passes.

2. ROLL CALL

Member Haider was late due to the Judicial Public Safety Committee running late.

PRESENT Childress, Eckhoff, Rutledge, and Yoo

REMOTE Galassi

LATE Haider

3. PUBLIC COMMENT

No public comments were offered.

4. CHAIRWOMAN'S REMARKS - CHAIR YOO

The Chair welcomed members back, extended best wishes to Member Sheila Rutledge as she 
transitions to her next chapter, and introduced Lisa Schvach with workNet DuPage, and 
Innovation DuPage for presentations.

5. APPROVAL OF MINUTES

5. A.

Economic Development Committee - Minutes - June 17, 2025

25-1994

Attachments: Economic Development Committee - Minutes - June 17, 2025

RESULT: APPROVED

Michael ChildressMOVER: 

SECONDER: Sheila Rutledge

6. INCUMBENT WORKER TRAINING

6. A.

Marquardt School District 15

25-1917

Attachments: Marquardt SD15

RESULT: ACCEPTED AND PLACED ON FILE

Page 1 of 2
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Economic Development Committee Summary - Final August 19, 2025

Michael ChildressMOVER: 

SECONDER: Sheila Rutledge

6. B.

Aqueity

25-1918

Attachments: Aqueity

RESULT: ACCEPTED AND PLACED ON FILE

Michael ChildressMOVER: 

SECONDER: Sheila Rutledge

6. C.

Laser Technologies, Inc.

25-1925

Attachments: Laser Technologies

RESULT: ACCEPTED AND PLACED ON FILE

Michael ChildressMOVER: 

SECONDER: Sheila Rutledge

7. PRESENTATIONS

7. A. Lisa Schvach: workNet DuPage Update

Lisa Schvach, Executive Director of workNet DuPage, delivered the 2024 Year in Review, 
highlighting key outcomes from the Career Center. The presentation included program statistics, 
success stories, and an overview of services offered. A copy of the presentation was sent to 
Committee Members.

7. B. Dan Facchini & Joe Cassidy: Innovation DuPage

Dan Facchini and Joe Cassidy presented on Innovation DuPage and the Owner-to-CEO program. 
Innovation DuPage reported 400+ companies in residence, $46M in revenue, 850+ jobs, and 
noted strong impacts through scholarships, internships, and events-all without taking equity 
stakes.

8. OLD BUSINESS

No old business was discussed.

9. NEW BUSINESS

No new business was discussed.

10. ADJOURNMENT

With no further business, the meeting was adjourned by Chair Yeena Yoo at 9:12 AM..
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Informational 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 25-2240 Agenda Date: 9/16/2025 Agenda #: 6. A.
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Memo 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
Date:   August 25, 2025 
To:   Economic Development Committee 
From:   Nicolas J. Webb, Business Services Representative, DuPage Workforce Development Division 
RE: Incumbent Worker Training Application – RKC Cleaners 
 
 
RKC Cleaners is a professional laundry cleaning company that has provided dry cleaning services to 
independent customers and businesses for nearly 30 years. They specialize in the care of garments and textiles 
that require cleaning methods beyond standard laundering, using chemical solvents to clean delicate or 
structured fabrics without water. In addition to servicing personal clothing items, the company is equipped to 
handle bulk orders, such as linens, uniforms, and other textiles from hotels, restaurants, and similar 
establishments. 
 
They will be undergoing training for the efficient use and maintenance of Milnor Tunnel Washers and Dryers. 
These machines are capable of cleaning large quantities of laundry and less time and with less labor than other 
means of laundry production. Inefficient and repeated use necessitate routine maintenance. With more people 
trained on how to operate these machines properly, RKC will be able to complete orders in less time and have 
less downtime for maintenance overall. This will allow them to keep and gain new customers.  
 
This is phase 1 of this Milnor Tunnel Training. Phase 2 will be undergone later in the program year. 
 
 Notes: 
*RKC Cleaners — 85 Employees 
* Located in Wood Dale, Illinois 
* Number of Incumbent Workers to be Trained: 8 
* Total Amount Approved: $12,500.00 
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Informational 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 25-2241 Agenda Date: 9/16/2025 Agenda #: 6. B.
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Memo 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
Date:   September 9, 2025 
To:   Economic Development Committee 
From:   Nicolas J. Webb, Business Services Representative, DuPage Workforce Development Division 
RE: Incumbent Worker Training Application – Village of Carol Stream Public Works 
 
 
The Village of Carol Stream’s Public Works Department is responsible for maintaining critical infrastructure 
and providing citizens with essential services. They oversee services such as snow and ice control, storm water 
facilities, hydrants, lights, signs, and waste management. 
 
Safety trainings for proper use of and practices regarding aerial lifts, electrical systems, welding, and hazardous 
materials are necessary in order to maintain a safe and effective working environment in the Public Works 
Department. 
 
The training will upgrade workers’ skills by enhancing their ability to safely perform complex tasks in electrical 
safety, aerial lift operation, fall protection, welding safety, and hazardous communications. These advanced 
trainings go beyond basic onboarding, equipping employees with deeper technical and safety competencies that 
improve productivity, reduce risk, and enable them to take on more demanding work assignments. 
 
 Notes: 
* Village of Carol Stream Public Works — 36 Employees 
* Located in Carol Stream, Illinois 
* Number of Incumbent Workers to be Trained: 27 
* Total Amount Approved: $11,740.00 
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Informational 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 25-2242 Agenda Date: 9/16/2025 Agenda #: 6. C.
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Memo 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
Date:   September 9, 2025 
To:   Economic Development Committee 
From:   Nicolas J. Webb, Business Services Representative, DuPage Workforce Development Division 
RE: Incumbent Worker Training Application – Clyde’s Donuts  
 
 
Clyde’s Donuts is a commercial food manufacturer located in Addison. They will be undergoing training 
designed to equip supervisors with the skills and tools needed to drive operational efficiency through structured 
problem solving. Focuses on improving both process and equipment performance, the program leverages data 
analysis, proven problem-solving methodologies to identify root causes, reduce waste, and enhance overall plant 
performance.  
 
Participants will learn to apply tools such as root cause analysis, Pareto charts, and process mapping to real-
world operational challenges. 
 
 Notes: 
*Clyde’s Donuts — 304 Employees 
* Located in Addison, Illinois 
* Number of Incumbent Workers to be Trained: 24 
* Total Amount Approved: $11,630.00 
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Economic Development Requisition $30,000 and over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: ED-P-0001-25 Agenda Date: 9/16/2025 Agenda #: 7. A.

AWARDING RESOLUTION ISSUED TO
PARENTS ALLIANCE EMPLOYMENT PROJECT

TO PROVIDE FUNDING FOR JOB TRAINING AND EMPLOYMENT SERVICES FOR YOUTH CLIENTS
IN DUPAGE COUNTY

FOR WORKFORCE DEVELOPMENT
(CONTRACT TOTAL AMOUNT $591,928)

WHEREAS, proposals have been taken and evaluated in accordance with County Board policy; and

WHEREAS, the Economic Development Committee recommends County Board approval for the
issuance of a contract to Parents Alliance Employment Product, to provide Funding for Job Training and
Employment Services for Youth Clients, for the period of October 1, 2025 through September 30, 2026, for
Workforce Development Division.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide Funding for Job Training for
Youth Clients, for the period of October 1, 2025 through September 30, 2026 for Workforce Development
Division per RFP# 25-084-WIOA, and it is hereby approved for the issuance of a contract purchase order by
the Procurement Division to Parents Alliance Employment Project, 2525 Cabot Drive, Ste 205, Lisle, IL 60532,
for a contract total amount of $591,928.

Enacted and approved this 23rd day of September at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#: RFP, BID, QUOTE OR RENEWAL #:

25-084-WIOA

COMMITTEE:

ECONOMIC DEVELOPMENT

TARGET COMMITTEE DATE:

09/16/2025

CURRENT TERM TOTAL COST:

 $591,928.00 

Vendor Information

VENDOR:
Parents Alliance Employment 
Project

VENDOR #:

11673

VENDOR CONTACT:

Kristen Sheffield

VENDOR CONTACT PHONE:

630.697.8199

VENDOR CONTACT EMAIL:

ksheffield@parents-allicance.org

VENDOR WEBSITE:

INITIAL TERM WITH RENEWALS:

1 YR + 3 X 1 YR TERM PERIODS

INITIAL TERM TOTAL COST:

 $591,928.00 

PROMPT FOR RENEWAL: CONTRACT TOTAL COST WITH ALL 
RENEWALS:

MAX LENGTH WITH ALL RENEWALS:

FOUR YEARS

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

WDD
DEPT CONTACT NAME:

Lisa Schvach

DEPT CONTACT PHONE #:

630.955.2066

DEPT CONTACT EMAIL:

lschvach@worknetdupage.org

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.).

The Workforce Innovation and Opportunity Act (WIOA) provides funding for job training and employment services to residents of DuPage County. 

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished

The WIOA program is designed to assist DuPage County residents achieve self-sufficient employment in in-demand occupations. 

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

ECONOMIC GROWTH

SOURCE SELECTION Describe method used to select source.
A Request for Proposal was issued to secure contracts to serve WIOA youth in DuPage County 

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
1) Provide Contract to Parents Alliance Employment Project 
2) Seek new bids through an RFP 
The recommnendation is to award a contract to Parents Alliance Employment Project as they have extensive experience serving 
WIOA youth in DuPage County

DECISION MEMO REQUIRED 

RFP (REQUEST FOR PROPOSAL)

$591,928.00
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Form under revision control 01/04/2023

  

SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

 

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

      

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:
Parents Alliance Employment 
Project

Vendor#: Dept:

HR 

Division:

WDD

Attn:

Brian Suste
Email:

bsuste@parents-alliance.org

Attn:

Thaddeus Zychowski
Email:

tzychowski@worknetdupage.org

Address:
2525 Cabot Drive #205

City:
Lisle

Address:
2525 Cabot Drive #302

City:
Lisle

State:

IL

Zip:

60532

State:

IL
Zip:

60532

Phone:

630.631.9751

Fax: Phone:

630.955.2057

Fax:

Send Payments To: Ship to:

Vendor:
Parents Alliance Employment 
Project

Vendor#: Dept: Division:

Attn:

Brian Suste
Email:

bsuste@parents-alliance.org

Attn: Email:

Address:

2525 Cabot Drive #205

City:

Lisle
Address: City:

State:

IL 

Zip:

60532

State: Zip:

Phone:

630.631.9751

Fax: Phone: Fax:

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Oct 1, 2025

Contract End Date (PO25):

Sep 30, 2026

Contract Administrator (PO25):

    

14



Form under revision control 01/04/2023

Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Youth Training Program FY26 5000 2840 53820 25-681006 591,928.00 591,928.00

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 591,928.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9   Vendor Ethics Disclosure Statement✔
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√
Criteria Available Points LITE Little Friends, Inc. Parents Alliance

Wheaton 
Warrenville CUSD 

200

Firm Qualifications 20 13 14 18 15

Key Qualifications 30 20 25 29 23

Project Understanding 30 22 26 29 25

Price 20 20 20 20 20

Total 100 75 85 97 83

120,000.00$    120,000.00$    591,928.00$    120,000.00$    

100% 100% 100% 100%

20 20 20 20

RFP Posted on 7/1/2025
Bid Opened On 8/4/2025, 2:30 PM by VC, HK

Invitations Sent 79
Total Requesting Documents 6
Total Bid Responses Received 5

THE COUNTY OF DUPAGE
FINANCE - PROCUREMENT
IN-SCHOOL AND OUT-OF-SCHOOL YOUTH SERVICES 25-084-WIOA
BID TABULATION

Fee and Rate Proposal (Design Only)

Percentage of points

Points awarded
(wtd against lowest price)

NOTES
1) DuPage Area Occupational Education System has withdrawn its bid.

√ √
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Economic Development Requisition $30,000 and over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: ED-P-0002-25 Agenda Date: 9/16/2025 Agenda #: 7. B.

AWARDING RESOLUTION ISSUED TO
WHEATON WARRENVILLE CUSD 200

TO PROVIDE JOB TRAINING AND EMPLOYMENT SERVICES
FOR YOUTH CLIENTS IN DUPAGE COUNTY

FOR WORKFORCE DEVELOPMENT DIVISION
(CONTRACT TOTAL AMOUNT $200,000)

WHEREAS, proposals have been taken and evaluated in accordance with County Board policy; and

WHEREAS, the Economic Development Committee recommends County Board approval for the
issuance of a contract to Wheaton Warrenville CUSD 200, to provide Job Training and Employment Services
for Youth Clients, for the period of October 1, 2025 through September 30, 2026, for Workforce Development
Division.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide Job Training and Employment
Services for Youth Clients, for the period of October 1, 2025 through September 30, 2026 for Workforce
Development Division per RFP # 25-084-WIOA, be, and it is hereby approved for the issuance of a contract
purchase order by the Procurement Division to Wheaton Warrenville South CUSD 200, 130 West Park Avenue,
Wheaton, IL 60189, for a contract total amount of $200,000.

Enacted and approved this 23rd Day of September, 2025 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#: RFP, BID, QUOTE OR RENEWAL #:

25-084-WIOA

COMMITTEE:

ECONOMIC DEVELOPMENT

TARGET COMMITTEE DATE:

09/16/2025

CURRENT TERM TOTAL COST:

 $200,000.00 

Vendor Information

VENDOR:

Wheaton Warrenville CUSD 200

VENDOR #:

VENDOR CONTACT:

Dr. Jeff Schuler

VENDOR CONTACT PHONE:

630.882.2002

VENDOR CONTACT EMAIL:

jeff.schuler@cuso200.org

VENDOR WEBSITE:

INITIAL TERM WITH RENEWALS:

1 YR + 3 X 1 YR TERM PERIODS

INITIAL TERM TOTAL COST:

 $200,000.00 

PROMPT FOR RENEWAL: CONTRACT TOTAL COST WITH ALL 
RENEWALS:

MAX LENGTH WITH ALL RENEWALS:

FOUR YEARS

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT:

WDD
DEPT CONTACT NAME:

Lisa Schvach

DEPT CONTACT PHONE #:

630.955.2066

DEPT CONTACT EMAIL:

lschvach@worknetdupage.org

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 

The Workforce Innovation and Opportunity Act (WIOA provides funding for job training and employment services to the residents of DuPage County. 

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished

The WIOA program is designed to assist DuPage County residents achieve self-sufficient employment in in-demand occupations.

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

DECISION MEMO REQUIRED Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.

RFP (REQUEST FOR PROPOSAL)

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

ECONOMIC GROWTH

SOURCE SELECTION Describe method used to select source.

A Request for Proposal was issued to secure contracts to serve WIOA youth in DuPage County

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
1.) Provide a contract to Wheaton Warrenville CUSD 200 
2). Seek new bids through an RFP 
The recommendation is to award a contract to Wheaton Warrenville CUSD 200 as they have extensive experience serving youth 
in DuPage County. 

$200,000.00
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:
Wheaton Warrennville CUSD 200

Vendor#: Dept:

HR

Division:

WDD

Attn:

Ian Smith
Email:

ian.smith@cusd200.org

Attn:

Thaddeus Zychowski
Email:

tzychowski@worknetdupage.org

Address:
130 West Park Ave

City:
Wheaton

Address:
2525 Cabot Drive Suite 302

City:
Lisle

State:

IL

Zip:

60189

State:

IL
Zip:

60532

Phone:

630.682.2464

Fax: Phone: Fax:

Send Payments To: Ship to:

Vendor:
Wheaton Warrenville CUSD 200

Vendor#: Dept: Division:

Attn:

Ian Smith
Email:

ian.smith@cusd200.org

Attn: Email:

Address:

130 West Park Ave

City:

Wheaton
Address: City:

State:

IL

Zip:

60189

State: Zip:

Phone: Fax: Phone: Fax:

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Oct 1, 2025

Contract End Date (PO25):

Sep 30, 2026

Contract Administrator (PO25):
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Youth Training Program FY26 5000 2840 53820 25-681006 200,000.00 200,000.00

FY is required, assure the correct FY is selected.                                                                                                                                                                   Requisition Total $ 200,000.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached:   W-9   Vendor Ethics Disclosure Statement✔
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Proposal Cover/Youth Provider Information Form 

Legal Name of Applicant Agency Wheaton Warrenville CUSD 200 

Number of Years in Business 100+ 

FEIN Number 

Type of Organization ​Educational Institution 
​Private for Profit 
​Community Agency 
​Other (Describe)___ 

Address - Administrative Office Address 130 West Park Avenue 

City, State ZIP Wheaton, IL 60189 

Web Site URL www.cusd200.org 

Address of Program Location - 
This is the location where the services 
described in this application will be 
provided. 

Address Wheaton North and Wheaton 
Warrenville South High Schools 

City State ZIP Wheaton, IL 

Principal of Agency - 
CEO/Executive Director/President 

Name Dr. Jeff Schuler 

Title Superintendent 

Email Address jeff.schuler@cusd200.org 

Phone 630-682-2002

Program Contact Person Name Ian Smith 

Title Director of High School Instruction 

Email Address ian.smith@cusd200.org 

Phone 630-682-2464

Funding Amount Requested $120,000 

Primary Program Name and Target Population CUSD 200 Career Connected 
Learning.  Target Population–Low 
Income EL Students 

Number of Youth to be served 30 
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EXECUTIVE SUMMARY 

1) Community Unit School District serves students from Wheaton, Warrenville, Carol Stream,
and Winfield. The total student population is 11,488.  With 31% of students classified as low
income, 13% or English Learners, and 14% have an IEP. There are two high schools in the
districts--Wheaton Warrenville South and Wheaton North.  The student population at both
high schools is similar with about 1,800 students and 30% classified as low income.

CUSD 200 began developing Career Pathways in the 2019-2020 school year.  CUSD 200 has 
worked to develop full career pathway experiences that allow students to earn an 
endorsement from the Illinois State Board of Education on their diploma.  These components 
include:  Career-Connected Learning Experiences, a sequence of courses connected to a 
pathway, 6 hours of early college coursework, and 60 hours of work-based learning.   

Through the pathways programs, CUSD 200 has developed work-based learning opportunities 
for students.  These opportunities have been in education, business and broadcast media.  In 
the area of education students enrolled in Introduction to Teaching 1 and/or 2 complete 30 
hours of work-based learning each semester with a CUSD 200 teacher.  In the area of 
business, students enrolled in Business Incubator have business partners work alongside 
them as mentors, coaches, and evaluators. These relationships bring relevance, credibility, 
and real-world experience into the classroom, helping students become confident, capable 
innovators.  Finally, for Broadcast Media 1 and 2, students can participate in an internship 
through local community partners including the City of Wheaton, City of Warrenville, 
Greentree Studios or Axiom Media Group.  Additionally, CUSD 200 is a member of the 
DuPage Area Occupational Education System (DAOES), sending 218 students to the 
Technology Center of DuPage in the 2024-25 school year for training related to CTE 
programs.   

2) CUSD 200 is looking to scale the Career Pathways experience to provide more students with
more work-based learning/career internship opportunities.  To do this we would like to employ
a Career Internship Teacher/Program Coordinator.  This staff member would provide CUSD
200 with the opportunity to expand WBL opportunities for students and directly teach a course
aimed at preparing students for postsecondary opportunities.  The focus would be on
instruction and facilitation, outreach and engagement and mentorship and leadership.  In a
nutshell, this staff member would bridge the gap between in-school learning and real-world
experiences.  Between Wheaton Warrenville South and Wheaton North, there are 57 seniors
that are classified as low income and as English Learners.  Our program would work to target
these students to support during our first year of the program.

3) Our Career Pathways program at CUSD 200 is designed with a singular, powerful objective:
to empower every high school student with a structured, relevant, and deeply engaging
educational journey. We create a clear roadmap that directly connects their academic
learning to their personal interests and ambitious aspirations for future careers and
postsecondary education.
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This program effectively bridges the traditional gap between abstract classroom concepts and 
the dynamic demands of various industries. By integrating specialized coursework aligned to 
specific career areas with structured, real-world work-based learning opportunities, we ensure 
students are exceptionally prepared for life beyond graduation. 

Our commitment extends beyond just college and career readiness. These invaluable 
Work-Based Learning experiences allow students to actively explore diverse career fields, 
forge meaningful connections with potential employers, and critically develop the essential 
'soft skills' that align perfectly with CUSD 200's Portrait of a Graduate: Problem Solving, 
Communication, Collaboration, Resilience, and Academic Excellence. Through this holistic 
approach, we are cultivating well-rounded individuals ready to thrive. 
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PROGRAM DESCRIPTION  

1a)  ​ Some key strategies for outreach and recruitment includes: 

1) Target student population:  Using our demographic data, we would identify key students
that are English Learners and classified as low income.  We could utilize our counselors
and teachers that are trusted adults to have conversations with these students to clearly
articulate the unique benefits of enrolling in our internship course that will have long term
benefits and support for these students.

2) Using a needs assessment:  CUSD 200 has Schoolinks which is a college and career
readiness Platform.  Within Schoolinks there is a career interest inventory and
self-assessment tools.  These inventories are designed to help students discover their
interests, strengths, values, and preferred work environments, and then connect those
insights to potential career paths and post-secondary education options.

1b) ​ Timeline of Recruitment Activities 

Event Timeline 

Identify targeted students for the internship 
course 

September 

Complete trusted adult survey September 

Design informational materials September 

Begin 1:1 conversations with all targeted 
students with counselors and identified 
trusted adult 

September 

Utilize students that have engaged in an 
internship to talk with students 

October 

Engage with parents of identified students October 

Work on scheduling changes for students 
interested in enrolling in the course 

November 

Course launch Semester 2:  January 

1c) ​ Several staff members would take a lead in the recruitment process.  These include: 
● Director for School Improvement:  Dr. Oziemkowski is responsible for working with

schools around data analysis and programming efforts for school improvement.  Dr.
Oziemkowski has been in her role for nearly 20 years and has extensive experience in
school improvement work.

● Director for High School Instruction:  Ian Smith is responsible for leading Career
Pathways initiatives.  He has connections with the business partners and has been
directly involved in organizing work-based learning for our students.  Ian also works with
both high schools to plan consistent experiences.
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● High School Counseling Department Chairs:  Each high school has a Counseling
Department Chair that leads the counseling team.  These individuals are instrumental in
communication with staff, parents and students.  These individuals have specific
credentials in counseling which means they are highly trained professionals with many
years of experience in this area.

● High School Assistant Principals:  At both high schools, we have Assistant Principals
dedicated to curriculum development and implementation.  These APs have both been
teachers in our schools and been promoted to this leadership position, therefore, they
have strong knowledge of the staff, students and parents.  They are responsible for
providing leadership and being a resource for families.

● EL Teachers:  Each school has staff members dedicated to teaching English Learners.
These staff members have further education and earned a credential to teach English
Learners.  These staff members have expertise in working with the students we have
identified for this opportunity and relationships.

● Director for Multilingual Learners:  The Director for Multilingual Learners, Dr. Jacqueline
Rodriguez, has been in a variety of leadership roles in CUSD 200 for 10 years.  Dr.
Rodriguez also has earned a credential to teach English Learners and is a fluent Spanish
speaker, which will assist in communicating with staff and students identified for this
opportunity.

● Director for Communications:  CUSD 200 has a full-time Director of Community
Engagement and Communication named Alyssa Barry.  Mrs. Barry has extensive
experience in communications for school districts.  Mrs. Barry will be instrumental in
developing information materials and using her networks for business partners.

1d) ​ Our goal is to establish a robust, sustainable internship program by connecting students 
with meaningful work-based learning and building strong community partnerships. Key 
messages will vary for different stakeholders. For employers, we'll emphasize benefits: talent 
pipeline, community impact, fresh perspectives, and low-cost support. For students, we'll 
highlight benefits: career exploration, skill development, resume building, networking, academic 
credit, and future opportunities. To start, we'll identify and network with business partners, 
including our Career Advisory Committee and the Wheaton Chamber of Commerce. Outreach 
materials will be informative and engaging, using strategies like webinars, email, personalized 
phone calls, and existing networks.Our goal is to establish a robust, sustainable internship 
program by effectively connecting students with meaningful work-based learning experiences 
and building strong community partnerships. 
2ai) These assessments will be new to CUSD 200, though administering assessments is not. 
Our testing coordinator will learn about them, schedule administration, and analyze results. 
2aii)​ Our system supports academic remediation through multiple avenues: 

● Academic Courses: Reading and math labs, multiple course levels, and transitional
courses for postsecondary readiness.

● English Learners: Specific courses teaching content, skills, and English language.
● Summer Programming: Taught by highly certified CUSD 200 teachers.
● Online Courseware: Subject.com offers multi-level courses, free support, and

multi-language materials.
3ai ) ​ CUSD 200 will use TABE or CASAS as required for academic skills, but as a school 
district we have significant student academic information. This includes standardized state 
assessments, yearly local assessments, ACCESS for English language skills, as well as grades 
and transcripts.  
3aii)  ​ CUSD 200's Portrait of a Graduate defines valued characteristics that align with 
employer-desired skills: collaboration, communication, resilience, problem-solving, and 
academic excellence. Teachers assess these skills via assignments and assessments. 
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3aiii) ​ CUSD 200 subscribes to Schoolinks, a college and career readiness platform with career 
interest inventories and self-assessment tools. Students complete the Schoolinks surveys yearly 
from 8th grade. Counselors also discuss interests with students. 
3aiv) ​ To assess this we can ask students for their work history and conduct reference checks.   
3av)  ​ Students use Chromebooks for assignments, allowing staff to assess digital comfort and 
abilities. Staff utilize digital tools regularly, referencing ISBE recommendations for digital literacy 
skills. 
3avi)  ​Some of our students obtain Industry Recognized Credentials if they attend the 
Technology Center of DuPage.  This would be a strong source of information to assess 
occupational skills for their area of study. 
3avii) ​To support our students we would utilize our counselors and social workers to conduct a 
needs assessment in order to determine student needs such as transportation, support for food, 
translation support, etc. 
3aviii)  Staff observations and interactions can provide information on student needs. Our 
FastBridge assessment system has an SEL screener. Annually, we survey students to identify a 
trusted adult; if they do not have one, we work to find an adult who can support the student.  
3b) ​ CUSD 200 developed a Career-Connected Learning framework outlining career 
exploration activities from grade 6 through high school. This new framework has some existing 
opportunities, but we aim to scale them. Experiences we plan to add include Career Days, 
internship fairs, job shadowing, alumni talks, internship/apprenticeship assistance, and capstone 
challenges. 
3c) ​ At CUSD 200, we understand that the path to self-sufficient employment after high school 
is rarely without obstacles. Our comprehensive approach is designed to identify and proactively 
address these potential barriers, ensuring every student has the robust support system needed 
to thrive.  Our process for identifying student needs and potential barriers is deeply integrated 
into our existing student support framework though the following means: 

● The New Internship Coordinator: Through this grant, we propose to hire a full-time
Internship Coordinator. This individual will conduct comprehensive needs assessments
and in-depth intake interviews, gathering vital information on aspirations, strengths, and
prior experiences, and probing for barriers (transportation, health, family responsibilities,
finances). The Coordinator will maintain regular check-ins, collaborating closely with
counselors and social workers

● Dedicated Student Support Professionals: Full-time social workers and counselors will
build trust, provide guidance, and identify challenges.

● Leveraging School-Wide Networks: Staff are trained to recognize barriers and refer
students to the program coordinator, social workers, or counselors.

● Engaging Families: We maintain open and empathetic communication with
parents/guardians, recognizing their invaluable insights into a student's home life and
broader challenges.

Once identified, barriers are addressed through a combination of direct program support, 
strategic referrals, and the powerful backing of our community: 

● Direct Support from Internship Coordinator, Counselors, and Social Workers:
Internship Coordinator will assist with career-specific barriers (skills, education) and
transportation. Counselors will address academic challenges and offer mental health
support. Social workers will manage complex issues (housing, childcare) and connect
families to external resources.

● Leveraging the Student Excellence Foundation: CUSD 200 is immensely proud of our
Student Excellence Foundation, a dedicated non-profit organization that provides crucial
support to our students. Their Essential Needs Fund will assist with financial hardships
(coats, supplies, meals)
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● Strategic Community Referrals: We maintain robust partnerships with local external
agencies for specialized support.  These are listed on our website under Mental Health
Resources.

3d) CUSD 200 began developing comprehensive Career Pathways four years ago.  Major 
elements of this work (some of which leads to a transcript endorsement) includes: 

● Career-Connected Learning (CCL): Strategic approach linking academics to real-world
career exploration, building awareness, facilitating exploration, and providing preparation.

● Sequence of Courses: Teaches skills for entry-level employment/postsecondary: Career
Exploration (6-8), Orientation (9-10), Skill Development (10-12), & Capstone (12).

● Early College Coursework: At least six hours of aligned dual credit or AP.
● Work Based Learning: 60 hours of pathway-aligned experiences

(internships/apprenticeships).
● Industry Recognized Credentials: Students can earn credentials at the Technology

Center of DuPage; CUSD 200 is working to add additional credentials to courses where
appropriate.

● Extracurriculars: Tracked annually; 76% of students participate in athletics, activities, or
clubs.

● Current Career Pathways: CUSD has developed pathways in the following areas:
Entrepreneurship, Broadcast Media, Engineering, Education, Marketing, Culinary, and
Nursing. A Manufacturing pathway, while not formalized, has supported internships at
many manufacturing facilities.

4a)  ​ Our Vocational Coordinator expertly facilitates WBL and internships for IEP students, 
ensuring meaningful placements and sustained engagement. Methods include establishing 
business relationships, conducting on-site visits, maintaining employer contact, meeting 
one-on-one with students, and overseeing document submission. Funding for a full-time 
Internship Coordinator is essential to replicate and expand these successful support systems for 
a larger, more diverse student group. This individual will ensure every participant receives 
rigorous support and engagement. 
4b) The Coordinator will establish a streamlined process for interns to submit required 
progress reports, timesheets, and documentation. This ensures meticulous collection, review, 
and timely submission for program compliance, effectives, and to ensure continued funding.   
5a) This will be a one-semester course (approx. 100 days), meeting daily for 48 minutes. 
Students will divide time between on-site internships and in-class curriculum content. 
5b) The curriculum content for this course is as follows 

● Career Exploration and Pathway Alignment: Explore career interests, understand
industry context, connect academics to careers, research post-secondary pathways.

● Workplace Skills Development: Apply foundational workplace skills such as
communication, collaboration & teamwork, problem-solving & critical thinking,
professionalism & work ethic, adaptability & resilience, and time management &
organization

● Personal and Professional Growth: Cultivate self-awareness, practice self-advocacy,
build professional networks and engage in reflective practice.

● Project Management and Documentation: Document learning & hours, develop a
professional portfolio, present their internship experiences to peers, faculty, and/or
community stakeholders.

5c) The work associated with this program would begin once funding is secured. We will 
utilize every day of the 2025-26 school year to dedicate time to work projects. Our school year 
begins on August 13, 2025 and ends on May 28, 2026.  We would also work with interested 
students in extending their internship experience and receive support from the internship 
coordinator during the summer.  This work would include securing an internship coordinator, 
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identifying students based on criteria, enrolling students in the course and teaching the course.  
The course would begin the second semester, which is January 6, 2026 through May 28, 2026.   
5d) ​ The customer flow chart is also included in the attachments section. 
5e) ​ Students attending the Technology Center of DuPage (TCD) can earn Industry 
Recognized Credentials in programs like EMT, Medical Assisting, CNA, Fire Science, Criminal 
Justice, Early Childhood, Cosmetology, Culinary, Construction Trades, HVAC, Robotics, Auto 
Body, and Auto Tech. For non-TCD students, we will research credential opportunities based on 
career interest and work with business partners. 
5f) ​ CUSD 200 prepares students for in-demand occupations with sustainable career 
pathways. Our internship course provides practical experiences and skills relevant to 
high-growth sectors. We align this through systematic collection, analysis, and application of 
Labor Market Information (LMI). We use multiple credible, localized LMI sources, such as the 
Illinois Department of Employment Security (IDES), Local Workforce Innovation Boards (WIOB), 
Chambers of Commerce, Career Pathways Advisory Committee, and Community 
College/University programs.  

Our LMI analysis directly shapes the internship course, ensuring relevance. We 
proactively identify key growth sectors (e.g., healthcare, IT, skilled trades, business services, 
education, manufacturing) offering strong entry-level opportunities and clear advancement. LMI 
defines critical occupational skills and workplace readiness skills (e.g., CUSD 200's Portrait of a 
Graduate: Problem Solving, Communication, Collaboration, Resilience) for success in these 
fields.  

The Internship Coordinator will target businesses in high-demand sectors for partnerships 
to ensure relevant internship opportunities. We will articulate to employers how partnering builds 
a skilled local talent pipeline for their industry. We will continuously monitor and refine our 
program for ongoing alignment.  We will track student outcomes (e.g., post-graduation 
employment, post-secondary enrollment in relevant fields) to validate our LMI-driven approach. 
The Internship Coordinator, with the Career Pathways Advisory Board and school 
administration, will annually review LMI data to adjust program focus, curriculum, and employer 
outreach, ensuring training remains highly relevant. 
6) As critical as the internship experience itself, our internship course will integrate a robust,
multi-faceted job readiness component designed to equip all youth participants with the
essential skills, knowledge, and mindset for securing and maintaining self-sufficient
employment.  The following will be included in our course:
a. Soft Skills and Workplace Preparation: Focus on CUSD 200 Portrait of a Graduate skills
(Problem Solving, Communication, Collaboration, Resilience), plus adaptability, initiative, conflict
resolution, workplace hierarchy, and professional boundaries.
b. Resume Writing: Fundamentals of structure, content, formatting, action verbs, tailoring, and
professional summaries, highlighting academic and extracurricular achievements.
c. Interview Preparation: Etiquette (virtual/in-person), common questions, effective answering
strategies, insightful questions, attire, follow-up, and managing anxiety.
d. Job Search Skills: Identifying opportunities, using online boards (LinkedIn, Indeed),
networking, understanding job descriptions, applying, and tracking.
e. Industry-Specific Vocabulary: Key terminology and acronyms for relevant industries.
f. Workplace Communication: Professional email, active listening, clarifying questions,
constructive feedback, presenting ideas, non-verbal cues, conflict resolution, and seeking help.
g. Work Ethic: Punctuality, reliability, attendance, task completion, initiative, time management,
responsibility, and quality commitment.
h. Contextualized Math and Writing: Applying relevant math (percentages, data, budgeting)
and practicing clear, professional writing (reports, memos, emails).
7a) ​ Here's how our program will address each of the WIOA fourteen elements:
1. Tutoring (Academic Assistance)
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● Provision: Directly provided. The Internship Coordinator will facilitate access to
academic tutoring, leveraging existing school resources (e.g., after-school academic
support sessions led by CUSD 200 teachers, Day Academy, credit recovery).

● Quality: Monitored through academic progress tracking (grades, assessment scores)
and student feedback.

2. Alternative Secondary School Services (e.g., GED, Credit Recovery)
● Provision: Directly provided and access facilitated. For students not on a traditional

diploma track, CUSD 200 offers credit recovery options within the high school. For those
pursuing a High School Equivalency (HSE), the Internship Coordinator will facilitate
access to the High School Equivalency Program at COD. with established referral
protocols.

● Quality: Quality is ensured through the established academic standards of CUSD 200's
credit recovery programs and the accreditation/reputation of partner HSE providers.

3. Paid and Unpaid Work Experience (e.g., Internships, Job Shadowing)
● Provision: Directly provided. This is the core of our program. The Internship

Coordinator will develop, secure, and manage diverse paid and unpaid work experiences
within local businesses. The Coordinator will conduct site visits and maintain regular
employer contact.

● Quality: Ensured through defined learning agreements, regular employer evaluations,
student performance tracking, and active monitoring.

4. Occupational Skill Training
● Provision: Directly provided and access facilitated. Within CUSD 200, this is

integrated through our Career and Technical Education (CTE) pathways (e.g., Health
Sciences, Education & Training, Broadcast Media, Entrepreneurship). Students gain
specific occupational skills and industry certifications through TCD.

● Quality: Assessed by student attainment of industry certifications, performance on CTE
assessments and successful completion of programs.

5. Education Concurrently with Workforce Preparation Activities
● Provision: Directly provided. This is inherent in our program design. Students

participate in the Career Internship Course (academic credit) simultaneously with their
work-based learning (workforce preparation). Our curriculum emphasizes contextualized
learning, where academic concepts are applied directly to workplace scenarios.

● Quality: Ensured by the integrated curriculum design, collaborative planning between the
Internship Coordinator and academic departments, and monitoring of student
performance in both classroom and work settings.

6. Leadership Development Opportunities
● Provision: Directly provided and access facilitated. Our program fosters leadership

through various avenues, such as leading projects within their placements, mentoring
new interns, or presenting their experiences to peers/community members.

● Quality: Tracked through participation rates, leadership roles undertaken, and student
self-assessment/feedback.

7. Supportive Services
● Provision: Directly provided and access facilitated. The Internship Coordinator will

help navigate transportation (e.g., bus passes, ride-sharing referrals) and address minor
emergency needs by leveraging the Student Excellence Foundation's Essential Needs
Fund. Our school social workers directly provide support for housing instability, childcare
referrals, and food insecurity.

● Quality: Ensured by thorough needs assessments, follow-up on referrals, and feedback
from students/families on the effectiveness of support received.

8. Adult Mentoring
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● Provision: Directly provided. The Internship Coordinator will serve as the  provider of
training to supervisors on effective mentoring practices. Additionally, the Coordinator will
actively seek to connect students with professional mentors from our employer network,
fostering long-term relationships.

● Quality: Monitored through regular communication with both the student and coordinator,
and through formal feedback forms.

9. Follow-Up Services
● Provision: Directly provided. The Internship Coordinator will provide 12-month

follow-up services to all WIOA youth participants after their program completion. This
includes regular check-ins (e.g., quarterly phone calls/surveys), assistance with job
placement, career counseling, resume updates, and referrals to further education or
training.

● Quality: Assessed by tracking post-program employment rates, educational enrollment,
and participant satisfaction with follow-up support.

10. Comprehensive Guidance and Counseling
● Provision: Directly provided. Our school counselors provide comprehensive academic,

career, and social-emotional counseling. The Internship Coordinator provides specific
career counseling related to internship placements and industry insights.

● Quality: Ensured by the credentialed staff within CUSD 200 (counselors, social workers)
and the professional standards of our referral partners.

11. Financial Literacy Education
● Provision: Directly provided and access facilitated. Students take a consumer

science course during their high school years.  Additionally, CUSD 200 is developing a
financial literacy course all middle school students will take.

● Quality: Assessed through student grades and passing the course.
12. Entrepreneurial Skills Training

● Provision: Directly provided and access facilitated.  Students have access to a
course called Business Incubator at Wheaton Warrenville South and Wheaton North that
explores multiple components of starting a business.

● Quality:  Student enrollment and grades in Business Incubator.
13. Services that Provide Labor Market Information (LMI)

● Provision: Directly provided. The Internship Coordinator is responsible for actively
integrating relevant LMI into all aspects of the program. This includes workshops on LMI
interpretation and its relevance to career planning, and discussions on in-demand
occupations, required skills, and average wages during 1:1 sessions and class meetings.

● Quality: Ensured by utilizing current, reputable LMI sources and regularly updating
program materials.

14. Activities that Help Youth Prepare for and Transition to Postsecondary Education
● Provision: Directly provided. This is a core focus of our school counselors and the

Internship Coordinator. College application assistance, FAFSA completion support,
scholarship searches (including those for specific populations), college visit planning,
dual credit opportunities (e.g., with College of DuPage), and guidance on vocational
school/apprenticeship applications.

● Quality: Assessed by tracking post-secondary enrollment rates, and successful
transitions into further education or training.

8) CUSD 200 is deeply embedded in the Wheaton and DuPage County community, with a
robust network of strategic partnerships vital to our WIOA youth program's success. These
relationships with employers, post-secondary institutions, and community resources ensure
comprehensive support and access to all fourteen WIOA service elements. Our proactive
approach includes the Internship Coordinator serving as central liaison, cultivating new
relationships, and formalizing partnerships with MOUs.  The following organizations have

11 63



partnered with CUSD 200 in past initiatives to provide workplace learning, though formal MOUs 
are not yet in place for all:  

● City of Wheaton
● City of Warrenville
● City of Warrenville Park District
● GPS Educational Partners
● DuPage Regional Office of Education

9ai) Our structure will involve a certified teacher providing classroom instruction (resume 
building, mock-interviews, job applications, "soft skills") and coordinating all internship, job 
shadowing, and apprenticeship activities. These activities will take place within our Career 
Internship class for academic credit. Students will begin each semester with approximately 4 
weeks of classroom instruction to prepare for their jobs before transitioning to a job site for the 
semester's duration. Students will participate for one semester, with an option for an additional 
semester. Pay rate will be determined by the instructor's position on our certified employee 
salary schedule. 
9aii) CUSD 200 collaborates with several employer partners to offer work-based learning: 

● The DuPage ROE & GPS Educational Partners: Coordinates summer, fall, and spring
apprenticeships in manufacturing, IT, automotive services, and marketing, with robust
student onboarding for job readiness.

● The Technology Center of DuPage (TCD): Provides internship opportunities in many
programs, preparing students with basic work-related skills prior to internships.

● Broadcast Communications Intern Mentors: Susan Bishel (City of Wheaton), Sheri
Potter (Warrenville Park District), Robb Davidson & Cody Sumner (Axiom Media Group),
Meg Goodman & Mark Long (Greentree Studios) provide diverse experiences.

● Business INCubator Coaches/Mentors: Robb Christenson, Jae Haas, Kara Murphy,
Suzanne Royer, Peter Svach, Jeff Walter, Jon Waterman are on our Business INCubator
Board of Directors and are leaders within their respective industries.  They assist in
recruiting the dozens of additional coaches and mentors that are needed each year.

● Introduction to Teaching Mentors: Approximately 100 elementary and middle school
teachers have mentored 185 Introduction to Teaching students, providing clinical
teaching experiences.

9aiii) ​ As a result of participating in the CUSD 200 work-based learning internship program, 
students will gain important job-related skills in the following areas: 

● Technical Skills: Industry-specific knowledge (e.g., machinery, cash register), familiarity
with common workplace tools (Microsoft Office, Google Docs), applying knowledge to
challenges, and experience with industry-relevant tools/equipment.

● Soft Skills: Verbal/written communication, active listening, feedback (giving/receiving),
teamwork, problem-solving, critical thinking, professionalism (punctuality, attitude,
initiative), time management, organization, independence, and relationship building.

● Job-Readiness Skills: Exposure to career paths, informed decisions on future
education/careers, understanding organizational structure, building professional
networks, resume experience, and applying classroom learning to real-world problems.

9iv)​ Students will receive ongoing support in their work-based learning experience through: 
● Program Coordinator: Provides pre-placement classroom instruction, works with

employers to meet program goals, regularly checks on students, serves as liaison for
issues, and refers to other support networks (administrators, counselors, social workers).

● School Administrators, Counselors, and Social Workers: Ready to intervene,
interface with parents/employers, and to provide academic, social & emotional support.

● Employer Supervisors and Mentors: Provide workplace orientation, set clear
expectations, communicate tasks/duties, ensure resources, offer exposure to different
areas, provide feedback for skill growth, and ensure safety.
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9v) In order to ensure that the work-based learning activities are aligned with each student’s 
Individual Service Strategy (ISS) and Career Pathways, the program coordinator will: 

● Evaluate occupational skills, employability, interests, aptitudes, and needed support
services (e.g., transportation).

● Determine student aspirations, strengths, and challenges.
● Identify skills and supports needed for a successful experience.
● Identify available/growing local jobs and required skills in order to match students with

employers based on interests, aptitudes, goals, and employer needs.
9vi)​ Students will be monitored and evaluated through an ongoing process involving both the 
program coordinator and the employer. They'll stay in contact with one another, and the 
coordinator will regularly check in with students on-site. The employer will provide ongoing 
performance information, new tasks, and opportunities for skill development. Concerns will be 
communicated to the coordinator for follow-up. A formal evaluation will occur at the internship’s 
end to review performance, strengths, weaknesses, and a comprehensive assessment. 
9vii) The program coordinator will recruit employer partners by: 

● Connecting with Current Partners to assess their capacity and ask for additional leads.
● Networking and engaging with local Chambers of Commerce, Rotary Club, and business

associations to inform them about program goals and recruit businesses.
● Leveraging existing networks such as CUSD 200 parent groups and advisory boards.
● Soliciting parent/guardian participation and leads.
● Advertising using the CUSD 200 website and social media.

Employers will be retained by framing the internship as a solution to their needs, offering: 
● Mentorship/leadership experiences for current employees.
● A pipeline of skilled, pre-vetted future employees.
● Lower external hiring/training costs and higher retention rates for intern hires.
● Fresh student perspectives on culture and trends.
● Regular check-ins so they feel supported.
● By being responsive and proactive in addressing challenges.

9viii)​ Classroom pre-placement training and orientation are critical for preparing interns and 
setting professional expectations, reducing anxiety and increasing success. Key elements 
include: 

● Explaining program benefits and outlining expectations (duration, hours, attendance).
● Resume creation, job search skills, and mock interviews.
● Discussing appropriate workplace attire, personal cleanliness, non-verbal cues (eye

contact, posture), active listening, asking questions, and respect.
● Emphasizing timeliness, communicating absences, taking ownership, seeking learning

opportunities, confidentiality, and following safety rules.
9ix) CUSD 200 will serve as the employer of record and will manage the payroll of the 
program coordinator. 
10) Before graduation or GED transition, the program coordinator will obtain student contact
information. Quarterly (ideally monthly) contact will be made using the graduate's preferred
method (phone, text, email). Based on needs, the coordinator will offer on-the-job support,
mentor connections, employer mediation, or links to supportive services (transportation,
childcare, career counseling). Academic check-ins and referrals to tutoring or academic
institutions will also occur. All follow-up contacts, services, and outcomes will be documented for
WIOA compliance. The coordinator will build rapport, offer practical support, highlight
successes, and be flexible with contact methods to assess needs and provide access to
resources. Finally, the coordinator will monitor employment retention, wage progression,
continued educational enrollment, and credential attainment to measure follow-up success.
11) The internship course would be at Wheaton Warrenville South and Wheaton North.  This
site is ADA compliant.
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√
Criteria Available Points LITE Little Friends, Inc. Parents Alliance

Wheaton 
Warrenville CUSD 

200

Firm Qualifications 20 13 14 18 15

Key Qualifications 30 20 25 29 23

Project Understanding 30 22 26 29 25

Price 20 20 20 20 20

Total 100 75 85 97 83

120,000.00$    120,000.00$    591,928.00$    120,000.00$    

100% 100% 100% 100%

20 20 20 20

RFP Posted on 7/1/2025
Bid Opened On 8/4/2025, 2:30 PM by VC, HK

Invitations Sent 79
Total Requesting Documents 6
Total Bid Responses Received 5

THE COUNTY OF DUPAGE
FINANCE - PROCUREMENT
IN-SCHOOL AND OUT-OF-SCHOOL YOUTH SERVICES 25-084-WIOA
BID TABULATION

Fee and Rate Proposal (Design Only)

Percentage of points

Points awarded
(wtd against lowest price)

NOTES
1) DuPage Area Occupational Education System has withdrawn its bid.

√ √
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Economic Development Requisition $30,000 and over 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: ED-P-0003-25 Agenda Date: 9/16/2025 Agenda #: 7. C.

AWARDING RESOLUTION ISSUED TO
LEADERS IN TRANSFORMATIONAL EDUCATION (LITE)

TO PROVIDE JOB TRAINING AND EMPLOYMENT SERVICES FOR YOUTH IN DUPAGE COUNTY
FOR WORKFORCE DEVELOPMENT DIVISION

(CONTRACT TOTAL AMOUNT $120,000)

WHEREAS, proposals have been taken and evaluated in accordance with County Board policy; and

WHEREAS, the Economic Development Committee recommends County Board approval for the
issuance of a contract to Leaders in Transformational Education (LITE), to provide Job Training and
Employment Services for Youth Clients, for the period of October 1, 2025 through September 30, 2026, for
Workforce Development Division.

NOW, THEREFORE BE IT RESOLVED, that said contract is to provide Job Training and Employment
Services for Youth Clients, for the period of October 1, 2025 through September 30, 2026 for Workforce
Development Division per RFP # 25-084-WIOA, be, and it is hereby approved for the issuance of a contract
purchase order by the Procurement Division to Leaders in Transformational Education (LITE), 446 59th Street,
Lisle, IL 60532, for a contract total amount of $120,000.

Enacted and approved this 23rd Day of September, 2025 at Wheaton, Illinois.

________________________________

DEBORAH A. CONROY, CHAIR
DU PAGE COUNTY BOARD

Attest: ___________________________________

JEAN KACZMAREK, COUNTY CLERK

Page 1 of 1
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Form under revision control 01/04/2023

Procurement Review Comprehensive Checklist  
Procurement Services Division  
This form must accompany all Purchase Order Requisitions 

SECTION 1: DESCRIPTION
General Tracking Contract Terms

FILE ID#: RFP, BID, QUOTE OR RENEWAL #:

25-084-WIOA

COMMITTEE:

ECONOMIC DEVELOPMENT

TARGET COMMITTEE DATE:

09/16/2025

CURRENT TERM TOTAL COST:

Vendor Information

VENDOR:
Leaders In Transformational 
Education (LITE)

VENDOR #:

VENDOR CONTACT:

Candace Thier

VENDOR CONTACT PHONE:

708.227.0508

VENDOR CONTACT EMAIL:

candacet@liteleaders.org

VENDOR WEBSITE:

www.liteleaders.org

INITIAL TERM WITH RENEWALS: INITIAL TERM TOTAL COST:

 $120,000.00 

PROMPT FOR RENEWAL: CONTRACT TOTAL COST WITH ALL 
RENEWALS:

 $120,000.00 

MAX LENGTH WITH ALL RENEWALS:

FOUR YEARS

CURRENT TERM PERIOD:

INITIAL TERM

Department Information

DEPT: DEPT CONTACT NAME:

DEPT CONTACT PHONE #: DEPT CONTACT EMAIL:

DEPT REQ #:

Overview

DESCRIPTION  Identify scope of work, item(s) being purchased, total cost and type of procurement (i.e., lowest bid, RFP, renewal, sole source, etc.). 

The Workforce Innovation and Opportunity Act (WIOA) provides funding for job training and employment services to residents of DuPage County.

JUSTIFICATION  Summarize why this procurement is necessary and what objectives will be accomplished

The WIOA program is designed to assist DuPage County residents achieve self-sufficient employment in in-demand occupations.

SECTION 2: DECISION MEMO REQUIREMENTS
DECISION MEMO NOT REQUIRED      Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is not required.

Select an item from the following dropdown menu to identify why a Decision Memo (Section 3) is required.DECISION MEMO REQUIRED 

SECTION 3: DECISION MEMO
STRATEGIC IMPACT Select an item from the following dropdown menu of County’s strategic priorities that this action will most impact.

ECONOMIC GROWTH

SOURCE SELECTION Describe method used to select source.

A Request for Proposal was issued to secure contracts to serve WIOA youth in DuPage County. 

RECOMMENDATION 
AND 
TWO 
ALTERNATIVES

Describe staff recommendation and provide justification. Identify at least 2 other options to accomplish this request, including 
status quo, (i.e., take no action).
1). Provide contract to Leaders in Transformation (LITE) 
2.) Seek new bids through an RFP 
The recommendation is to award a contract to Leaders in Transformational Education (LITE) as they have experience serving 
youth in DuPage County. 

$120,000.00

RFP (REQUEST FOR PROPOSAL)
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SECTION 4: SOLE SOURCE MEMO/JUSTIFICATION
JUSTIFICATION Select an item from the following dropdown menu to justify why this is a sole source procurement.

NECESSITY AND 
UNIQUE FEATURES

Describe the product or services that are not available from other vendors. Explain necessary and unique features or 
services. Attach letters from manufacturer, letters from distributor, warranties, licenses, or patents as needed. Be 
specific.

MARKET TESTING List and describe the last time the market has been tested on the applicability of the sole source. If it has not been 
tested over the last 12 months, explain why not.

AVAILABILITY Describe steps taken to verify that these features are not available elsewhere. Included a detailed list of all products or 
services by brand/manufacturer examined and include names, phone numbers, and emails of people contacted.

SECTION 5: Purchase Requisition Information
Send Purchase Order To: Send Invoices To:

Vendor:
Leaders in Transformational 
Education

Vendor#: Dept: Division:

Attn:

Candace Thier
Email:

candacet@liteleaders.org

Attn: Email:

Address:
446 59th Street

City:
Lisle

Address: City:

State:

IL

Zip:

60532

State: Zip:

Phone:

708.227.0508

Fax: Phone: Fax:

Send Payments To: Ship to:

Vendor:
Leaders in Transformational 
Education

Vendor#: Dept: Division:

Attn:

Candace Thier
Email:

candacet@liteleaders.org

Attn: Email:

Address:

446 59th Street

City:

Lisle
Address: City:

State:

IL

Zip:

60532

State: Zip:

Phone:

708.227.0508

Fax: Phone: Fax:

Shipping Contract Dates
Payment Terms:  

PER 50 ILCS 505/1

FOB:  

Destination
Contract Start Date (PO25):

Oct 1, 2025

Contract End Date (PO25):

Sep 30, 2026

Contract Administrator (PO25):
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Purchase Requisition Line Details

LN Qty UOM Item Detail 
(Product #) Description FY Company AU Acct Code Sub-Accts/  

Activity Code Unit Price Extension

1 1 EA Youth Training Program FY26 5000 2840 53820 25-681006 120,000.00 120,000.00

FY is required, assure the correct FY is selected. Requisition Total $ 120,000.00

Comments

HEADER COMMENTS Provide comments for P020 and P025.

SPECIAL INSTRUCTIONS Provide comments for Buyer or Approver (not for P020 and P025).  Comments will not appear on PO.

INTERNAL NOTES Provide comments for department internal use (not for P020 and P025).  Comments will not appear on PO.

APPROVALS Department Head signature approval for procurements under $15,000. Procurement Officer Approval for ETSB.

The following documents have been attached: W-9   Vendor Ethics Disclosure Statement✔
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Executive Summary 

Leaders In Transformational Education (LITE) was established as a 501C3 organization in 2014 
and began serving the communities of Aurora in 2016 with a grant from the Department of 
Human Services (IDHS). Since our initial award from IDHS, LITE has been granted awards 
from the department annually. Our organization was founded by four diverse women that worked 
in community based social service organizations with a collective of over fifty years of 
experience providing service and managing programming for teens, young adults and their 
families. Our experience delivering services to at- risk youth, involved with child welfare, and 
the justice system led to focusing on a specific population. LITE has delivered workforce 
programming in 2019 with vendor support services. These services were paid work experiences 
for youth following basic employability skills training and technical training for the work. In 
2020 with the pandemic our workforce changed to virtual career exploration with twice per 
month professionals conducting presentations and Q&A sessions. Beginning 2021, LITE began 
programming to place youth in summer jobs and on career tracks. Youth are ages 16 – 24 who 
are either out of school or disengaged and are unable to gain a foothold in the workforce. Our 
programming and services have evolved from coordinating paid work experiences for summer, 
paid event support activities, job placements, and assisting with entry into post-secondary 
education to more formalized workforce development.  

Summary of proposed program 

The LITE youth workforce program is aligned with our mission to provide the services and 
programming to support 16 – 24 years old youth in gaining the experience, knowledge, and skills 
to obtain higher earnings and identify their career pathway. Our programming for high school 
age youth is focused on immersive career exploration, interactive life skill development, and 
hands-on work experiences. Our in-school youth cohort attend programming afterschool two 
days per week for two hours per session. Our out of school youth, alternative school, older 
youth’s cohort attend early evening programming two days for two hours each day. Youth are 
assigned to a LITE coach who provides case management and facilitates programming. Each 
cohort is ten participants. This number of youths allows for more individualized attention toward 
building rapport and following up on post program placements. We anticipate serving one cohort 
of ten youth for this proposal.  

This proposal is the first one LITE has submitted for a WIOA program. Although, LITE has 
provided programming to assist low-income at-risk youth with workforce development services. 
Since LITE’s inception our organization has provided youth with hands on training to obtain paid 
work experiences through our own vendor support program. The vendor support program was 
yearlong facilitation of job readiness, interview skills, job search, and resume writing skills. Our 
LITE coaches would be on site observing youth conduct jobs to assist event organizers and 
vendors set up, breakdown, and aid with the entire time of the event. Youth would earn an 
incentive and debrief the tasks they completed and how those tasks would translate to resume 

CEO Origninal
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and interview response. LITE worked with Goodwill hiring managers to fill open positions by 
providing a bootcamp with full day skill building and job readiness for a two-week period. 
Goodwill hiring managers hired our youth to fill positions. LITE has worked with employers to 
build out special programs to prepare youth to fill positions and provide support services. Sha-
Poppin Gourmet popcorn hired these youth. Currently, LITE has youth employed at the 
Maywood Park District and Sha-Poppin for the summer. Each summer LITE has worked with 
businesses and programs to place youth into paid internships with ten youth placed in summer 
jobs across Aurora in the summer of 2024.  

As with all LITE programs we partner with organizations that provide equal reciprocal supports 
and service toward the common goal of supporting youth to achieve their goals. Our current 
partners for this proposal include R & R Trade school, Illinois Ready Mix Concrete Association, 
Menta alternative school group, Eternity World Community, and 360 Youth Services. We are 
continuing to develop relationships to support our programs and businesses.  

Objectives of program 

The LITE program is designed to assess youth competency and capacity to engage in workforce 
development. The target population has several factors that delay readiness to enter the 
workforce. These assessed factors include low academic performance, poor interpersonal skills, 
low comprehension of basic life skills, and low or limited awareness of how to acquire a job or 
advance to post-secondary education. Our focus is to build skills and knowledge of our 
participants to successfully navigate daily living, enter the workforce, and retain employment. 
Our top five objectives align with the LITE mission and the WIOA performance standards. 

First objective: 100% of enrolled youth will be assessed to determine level of competency to 
successfully complete program objectives, this is completed with a formal Casey life skill and 
employability skill assessment, and informal observations made by the LITE coach. 

Second objective: 100% of enrolled youth will participate in life skill development and Trade 
certification programs. We anticipate 100% of engaged youth will gain the life skills needed to 
manage themselves and the work environment to maintain employment. We anticipate 100% of 
these youth will complete all requirements for the concrete certification program.  

Third objective: enroll youth who complete the skills and certification program into secondary 
Trade certification in preparation for on-the-job training, internship, pre-apprenticeship. 

Fourth objective for youth 18 and older youth to secure an unsubsidized job placement. We 
anticipate 85%- 90% of older youth will obtain a job and remain continuously employed. 

Fifth objective for youth 16-17 years old is to complete secondary or alternative education and 
the above objectives with exception to engage in career exploration and short-term work 
experiences.  
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Program Description 

Outreach & Recruitment 

LITE conducts year-round recruitment activities to serve our target population. This population 
is not easy to reach and engage into services on a volunteer basis, however we have employed 
several strategies that have proven to engage and enroll participants. LITE staff participate in 
community events where we promote programming. We meet with school administrators, 
community-based organizations who serve the population. LITE coaches go to the community 
spaces such as libraries, fairs, and youth group areas. LITE recruitment sources include youth in 
care residential programs, alternative education programs, local government youth service 
departments, police departments, high schools, shelters, and partner youth serving organizations.  

The programming that we promote is based on assessments and interviews with youth groups 
helping us identify service needs and programmatic interests. One of the key tools for 
recruitment and retention is our learn and earn model. 

LITE programs participants are voluntary and require continuous outreach and recruitment. 
Outreach efforts and marketing of our programs is a multi-layered process targeting the broader 
community with awareness, youth serving entity presentations, and peer to peer promotions.  

 Timeline of recruitment activities 

August – September Program supervisor, LITE coaches to table at back-to-school events and 
submit flyers about the program to community coalitions and at meeting. 
Distribute flyers and facilitate presentations to employer groups, schools, 
and youth serving organizations. Our partnership with 360 youth services 
is a primary referral source for this program and LITE has a relationship 
with The Bridge alternative school. CEO will outreach to The Bridge to 
discuss programming and referral process.  

August 2nd – August 15th Back to school events will be opportunity to distribute promotional 
                                    materials, meet with parents and youth serving organizations. 
August – September LITE CEO and COO meetings with school administration at the Menta 

school group, employers, and directors of community-based organizations 
                                    Promotion through social media and tags announce program, CEO and 

communications consultant. 
Program supervisor and LITE coaches to meet with youth and present the 
program and 1st cohort start date. 

September-October Program supervisor, CEO, and COO continued outreach to schools and 
                                    youth groups for on-going recruitment. 
September – December Recruitment for a second cohort for start mid-January. Outreach and  

recruitment will repeat throughout the year.  
January – February Additional recruitment activities if needed for this fiscal year.  
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Communications and outreach plan 

LITE program supervisor, coaches, and CEO present in person to youth groups at schools, 
community-based youth serving programs, and neighborhood groups. Participants will receive a 
QR code to access information about the program, hours and locations, the length of program, 
and the outcomes. The structure of the program with the continuum of service throughout the 
process and supports available for their success. LITE coaches will be available to answer 
questions and make connections to potential participants. A registration link will be available on 
the LITE website and on distributed flyers.  

Intake – Eligibility 

All youth must register for LITE programming. The registration form collects demographics, 
education level, work experience, and contact information including home address. Following 
the initial registration, LITE coaches contact the youth and begin the intake process. During the 
initial contact the LITE coach will verify the program and services of interest followed by 
determining eligibility for the workforce program. Coaches will obtain economic level through 
Medicaid verification, copy of social security card or birth certificate to determine ability to 
work, and school reports to aid in determining academic level.  Most of our current target 
population is in foster care or about to age out of the system. Our target population are low-
income individuals who live in poor communities. The Program supervisor and Chief Behavioral 
Officer with make final determinations of eligibility. All participant records are kept 
electronically within our Microsoft 365 enterprise software. LITE coaches upload documents 
into individualized participant files.  

Youth that meet the general eligibility requirements will then complete a TABE assessment to 
determine competency level and additional literacy needs prior to placement into pre-
apprenticeship. All eligible youth will participate in life skills development following the 
completion of the Casey Life Skills assessment. The initial phases of the program will identify 
academic capacity and service needs in addition to life skills service needs. Youth will be 
engaged in services to improve levels of reading and/or math along with life skills to improve 
social emotional regulation, financial literacy, and employability skills as identified through 
assessment.  

The LITE coaches will administer the Casey life skills assessment and LITE will have youth 
complete the TABE assessment at the local community college. This initial stage of the intake 
process to be completed within the first 30 days of engagement. Youth identified as needing 
academic skill remediation will be referred to tutorial services available through the local 
community college or if needed private service. 

Individual Service Strategy 

All youth enrolled in programming with LITE have a Life Plan (individualized service strategy). 
LITE coaches begin the development of the Life Plan at the Intake phase. They gather 
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information informally through interview and rapport building. This followed by administering 
assessments and placing the identified need onto the Life Plan. The tools and methods of 
assessments used to evaluate the key areas for youth success are as follows. 

Basic academic skills: LITE works with youth in secondary alternative education programs and 
works with the school to assist with obtaining formal assessment of basic academic skills. Out of 
school youth will complete the TABE assessment administered by the local community college. 
Upon receipt of academic competency reports, LITE coaches and youth will add to their Life 
plan action steps to improve any areas of deficit. 

Employability readiness: LITE will administer the Illinois Worknet Self-evaluation of essential 
skills. This tool will provide insights about 10 essential skills to include computer literacy and 9 
soft skills.  

Interest and aptitudes: The CCI Quick Pic survey on the Illinois Worknet site will be completed 
with the assistance of a LITE coach to obtain a board area of potential career pathways the youth 
maybe interested in pursuing.  

Prior Work Experience: Our registration forms gather prior work experience and if the 
participant knows their dream job. Work experience information is further gathered at intake 
through LITE coach interview.  

Digital literacy: This information is obtained from the self-evaluation of essential employability 
skills tool. 

Occupational skills: LITE will utilize the Occupational Sort tool from Illinois Worknet for youth 
to assess their likes and dislikes of tasks or factors.  

Supportive service needs: Throughout the program, LITE coaches will assess supportive service 
needs to ensure barriers are mitigated or removed from hindering the youth from complete the 
program and obtaining work experience and/or employment. 

Developmental needs: The Casey Life Skills assessment will provide a basis for LITE to identify 
basic and advance life skill needs. In the event a participant demonstrates developmental delays 
preventing them from fully participating in the program, LITE will contact community service 
providers to conduct an assessment and provide recommendations for appropriate referral.  

Career Exploration Activities 

LITE’s formal interest assessment and informal information gathering about youth interests 
provides a base for identifying and coordinating career exploration activities. LITE career 
exploration is immersive with hands on activities to provide youth with an experience to fully 
understand the type of activity involved with career. LITE’s concrete certification program has 8 
learning modules with a tour of a concrete manufacturing company and a final project where 
youth create a mini skate park using concrete. Career exploration across other industries include 
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meeting with professionals for presentation and Q&A time. We take youth on tours to companies 
and colleges to experience career options. Each career exploration is planned and structured to 
ensure youth prepare for the experience and the industry has hands on activities to support 
greater understanding of the work. 

Identifying and Addressing Barriers 

Through the course of building relationship between the youth and LITE coach, informal and 
formal assessments are completed to gain a full understanding of barriers or challenges 
preventing youth from gaining or maintaining self-sufficient employment. LITE coaches are 
trained in motivational interviewing techniques to assess strengths and challenges. Coaches 
observe how youth are participating in services and engage in one-to-one sessions to identify 
barriers to completing any of the course activates and attendance. Based upon the barrier, LITE 
coaches contact community resources to address needs that LITE cannot mitigate. One of the 
most critical components of working with this population is to build trust between the LITE 
coach and youth. When trust is built, the youth and coach work together toward gaining and 
maintain self-sufficiency.  

Approach to Integrating Career Pathways 

LITE youth begin their self-sufficient journey with completion of assessment and exploration of 
interests and aptitudes. Our initial evaluation of academic capacity provides a starting point for 
needed skills for any career. LITE pairs up the initial academic capacity building with life skills 
development. While youth are building these skills, we explore interest and aptitudes with formal 
assessment from the Illinois Worknet system, in the career pathways that where we have 
partnerships for pre-apprenticeship, internships, and work experience placements. We focus our 
internal efforts on recruitment of youth interested in trades from construction, hospitality, and 
manufacturing.   

Service Delivery 

LITE coaches working with youth and provide case management as well as one-to-one sessions. 
Our coaches inform the youth of the expectations of the program at their orientation session. The 
orientation includes the requirement of attendance, participation, and documentation the client 
must submit. LITE’s maintains contact with youth weekly and follows up on progress for each 
action and objective on the case plan. All documents required for submission weekly are housed 
electronically in our Microsoft 365 platform in each individual client file.  

Training Description and Outline 

• Total hours of instruction and programming: 80 hours of instruction & pre-apprentice 192  
• Curriculum content and instructional tools or platforms used: evidence base curriculum 

life skills in person and virtual, Illinois Worknet materials and platform in person and 
virtual. 
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• Program duration, including anticipated start and end dates: Start date October 1st – 
March with pre-apprentice from February - June 

• Customer flow chart illustrating the timeline and sequence of all program activities 
• Industry-recognized credentials participants will have the opportunity to earn: 

o OSHA 10, CPA, IBHE -HVAC preparation for Universal EPA license, forklift  
• Relevant labor market information that supports the training’s alignment with in-demand 

occupations: Depart of Labor review and local job market openings are used to identify 
in-demand occupations and opening for our age group. 

Job Readiness Training 

LITE coaches are experience job readiness trainers. The LITE coaches work with cohort groups 
of up to ten youth and conduct workshops and classroom style instruction for each of the job 
readiness components. They provide one -on -one additional assistance for youth to have a 
completed resume, interview preparation, and contextualized math and writing skills. LITE 
coaches set appointments to meet in person or virtually to ensure availability and flexibility to 
meet one-on-one. Group sessions are scheduled at least two days per week for two hours each 
day to work on components. 

Soft skills and workplace preparation: Our soft skills training includes communication, conflict 
resolution, personal and professional ethics and teamwork. Each unit is one week in length at 
two days per week for two hours each session and is in person led by the LITE coach. 

A. Personal Ethic/Work Ethic Unit 
a. Integrity- Respect, Perseverance, Positive attitude 
b. Dependability, Regular Attendance 
c. Commitment 
d. Professionalism 

B. Communication Skills Unit 
a. Active Listening 
b. Clear Communication 

C. Teamwork Unit 
a. Critical Thinking 
b. Effective and Cooperative Work 

D. Life skills Unit (6 weeks) 
a. Financial literacy- (4 weeks) 
b. Conflict resolution- (2 weeks) 

Each one-week unit listed below will be two hours twice per week in person followed by virtual 
sessions for youth needing additional assistance. 
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• Resume writing: LITE coaches provide youth with instruction about the resume and 
purpose. They are given examples and are instructed how to write their resume based on 
their personal history and tailoring the document to the desired job position.  

• Interview preparation: LITE coaches will help the youth understand the interview 
process; they will provide a connection with the listed activities on their resume and job 
requirements with the type of question they may be asked to explain.  

• Job search skills: LITE coaches introduce the job search resource available through 
Illinois Worknet and how to search job openings for the career exploration partners.  

• Industry-specific vocabulary: While preparing youth for the job they will apply, 
vocabulary used for the industry and used on the job description will be defined and used 
during interview preparation.  

• Workplace communication: This skill is a part of the soft skills training described 
above. 

• Work ethic: This component is part of the soft skills training described above. 
• Contextualized math and writing: The requirements for employment are reviewed by 

the LITE coach and youth, the specific needs for employment and type of job 
requirements such as carpentry math are identified and tutorial assistance provided. 

Introduction to Trades with concrete certification program following life skills and 
employability. After the initial thirteen weeks, some youth will move directly into pre-
apprenticeships however in-school youth will continue for five more weeks of the concrete 
certification program.  

Program Elements 

A. The tutoring, study skills training will be done through the schools for our in-school 
population. LITE has partnerships with alternative school across our service area. In the 
event our out of school or at risk of out of school youth will be provided with tutorial 
assistance through partners including the Alive Center and local community colleges. LITE 
has an MOU with the Alive Center of which LITE has an established partnership. LITE 
works closely with the Alive Center and is present at the program. LITE will collect 
information about the grades and progress made by LITE participants in the tutoring 
program. 

B. LITE works closely with alternative education programs; Menta School Group, West 40, the 
Bridge program. LITE has an established relationship with Menta and West 40. Although we 
have be in discussion with the Bridge program, we are in planning. LITE has worked with 
community colleges to include Waubonsee and the College of DuPage for academic testing, 
remedial educational services, and enrollments into the school. LITE will collect enrollment 
information and meet with partner agencies to assess progress of participants.  

C. LITE will provide several program elements any remaining elements not provided by LITE 
will be provided by partner organizations. The following program elements provided by 
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LITE are paid and unpaid work experiences that include placement and monitoring of 
summer employment opportunities, internships, pre-apprenticeships, job shadowing and on 
the job training. Our previous work with places such as Goodwill, Sams Club, Music 
Matters, and Concrete companies (Ozinga and Prairie) are places we will formalize this year. 
We will work toward acquiring the MOUs from the above partners over the course of the 
next few months. 

D. LITE and R&R Trade have been working together since May 2025 and formalizing our 
relationship with an MOU this fall. LITE staff are onsite at the school while youth are 
receiving occupational training. Youth that complete will receive industry accepted 
certificates.  

E. LITE is providing the workforce preparation and training utilizing the Illinois Worknet 
resources and LITE staff facilitating additional job readiness skills. 

F. LITE is providing leadership development through our evidence based civic engagement and 
leadership curriculum and providing pro-social activities, community service opportunities, 
and specialized programming. All youth participate in soft skill and life skill sessions with 
our LITE coaches.  

G. Supportive services that are tangible and impact youth ability to overcome barriers to 
successful outcomes will be attended to by LITE. Supportive services that LITE does not 
have access to will be coordinated by LITE as needed. 

H. Our LITE coaches an engaged with youth throughout any program and beyond the program 
as a positive adult mentor. There will be a dedicated LITE coach for this program who will 
maintain relationship and provide during and after program mentorship.  

I. Follow up services will be completed by LITE coaches. 
J. Comprehensive guidance and counseling for youth is done through referral. Although LITE 

coaches will provide facilitation of life skills that present information about healthy 
lifestyles, local providers for substance abuse and mental health are on our list of providers 
for referral.  

K. LITE facilitates financial literacy and partners with Chase and Fifth-Third Bank to present 
topics about money management to our youth.  

L. Entrepreneurial skills training- LITE has worked with a local provider to present basic 
concepts and understanding about starting a business and will outreach for service to these 
youth. 

M. LITE employees will utilize the IDES and Worknet resources for information about labor 
market and employment in formation and in-demand industry sectors. Although LITE is 
focus on the Trades that includes construction, additional occupations of interest to our youth 
have been hospitality and the arts. 

N. LITE participants have gone on to post-secondary educational institutions. LITE has taken 
these youth on college tours, met with advisors, and met with professors and associates for Q 
& A sessions on campus. Our team all have degrees and help youth navigate the process.  

Partnerships 
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LITE’s partnership with R & R Trade schools will offer youth with training that leads to 
certifications in the Trades. LITE is in progress MOU with R & R Trade awaiting signed copy to 
be returned. LITE has worked with the Mid-American Carpentry Pre-Apprenticeship program 
over the years however does not have an MOU.  

Work-based Learning 

• Length and structure-youth participating in pre-apprenticeships for the average duration 
of 24 weeks will be paid $15/hour. This rate of pay will be applicable for paid internships 
and job shadowing events, the length of time for these are based on employer structure.  

• Employer partnerships-several years working with the Illinois Ready Mix Concrete 
Assoc. provides direct connection to all local companies for sponsorships to 
apprenticeship. Several years with Sha-Poppin youth job placements, local business for 
entry level positions. We have developed relationships to allow for youth to gain hands 
on work experience and a learning environment to advance employability skills.   

• Skill Development-youth will demonstrate employability skills, technical skills of the 
business, demonstrate work etiquette and entrepreneurship, youth will build knowledge 
of the job duties and responsibilities to convert on their resumes and interview skills. 

• Supervision and Mentorship-LITE coaches will maintain mentoring contact with youth 
and meet weekly along with check in to youth and employers. Employers will provide 
performance information to the coaches. Coaches and employers will work together to 
mitigate any concerns to support retention of youth.  

• Alignment with Career Pathways-as described above, the alignment with the labor reports 
and local job openings. 

• Assessment and Feedback-coaches will check in with employers to document youth 
performance on the job. Technical skills and employability skills will be assessed. 
Assessments will occur quarterly or mid work experience timeframe. 

• Employer Engagement Plan-LITE contacts employers via chambers, events, and 
recommendations to discuss the program. We seek work experience employers that have 
a reputation for working with youth recognizing the entry level status and that the 
program is a skill building opportunity. Career path employers are approached to discuss 
their needs and how we work together to place a ready and capable youth. LITE keeps 
open communication and check ins. 

• Participant Preparation-Throughout youth training, LITE assesses youth readiness, 
demonstrated skills, and work environment fit. Youth with a good fit are prepared with 
orientation, tours, and requirements of the job.  

• Wage Management-LITE anticipates being the employer of record and manage the 
payroll of the participants. 

Post-Exit Follow-Up Services 
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Follow-Up Strategy and Timeline:  Coaches will check-in monthly to see if any barriers have 
developed and provide resource to mitigate if needed. The follow up of participants can be 
challenging due to youth changing phone numbers frequently. The youth we work with respond 
to texting well. Our coaches work with youth to have a professional email address and will 
contact youth using the email and social media.  

Employment Retention Support: LITE coaches continuously assess youth readiness for 
employment and demonstrating basic employability skills. Youth that have not demonstrated 
these skills will continue to work with coaches to prepare for the work environment. Coaches 
provide opportunities for youth to fully explore a career path to determine their commitment to 
the work involved in for the positions they are most qualified to apply. The match for a job, type 
of work, work environment, and supervisory style. LITE guidance includes training youth an 
appropriate way to address on the job concerns to include communicating with supervisors and 
the human resources department. 

Post-Secondary Support: Youth interested in pursuing post-secondary education for in-school 
youth are guided to their school counselors for assistance and support. LITE has scheduled on 
campus meetings with the college/university departments for presentations and meetings with 
students to gain a full understanding of the courses and what they needed to do to prepare and be 
successful students. All LITE coaches have college degrees from various institutions across the 
state and provide introductions and supports. Coaches check in with youth attending post-
secondary education institutions via email, text, and on breaks.  

Case Management and Documentation; Each LITE participant has an individual client file where 
case notes are maintained for every contact with youth. Their case plan of ISS will include 
follow up and track additional service needs.  

Engagement Techniques: In addition to the follow up strategies described above, LITE will also 
reach out to parents in the event we are unable to contact the youth. Building a relationship with 
our employers, pre-apprentice programs, and schools allow us access to meet with youth on site.  

Supportive Services: During our check in contacts with youth during the follow up period, 
coaches will inquire about any new or additional needs to maintain attendance and participation 
in education and training programs. Check ins with employed youth will include inquire about 
any support service needs. The initial support will be to connect youth to community resources 
and funding.  

Outcome Tracking: Outcome tracking during and post program include tracking length of time 
youth constantly remains employed of which the evidence in the form of a copy of pay stub or 
letter from supervisor or human resources to verify retention and wage progression. Youth in 
educational programs or certifications will submit a copy of the transcript or certificate of 
completion. 
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Physical Location -EO/ADA: LITE programming is conducted at multiple sites. LITE coaches 
utilize spaces in communities such as Santori Library: 101 S River St Aurora, 360 Youth Service 
1305 Oswego Rd, Naperville on site, Park District buildings. All the listed locations are ADA 
accessible. A new facility is being scouted currently to house training programs.  

Past and Planned Outcomes 

Program History: Although LITE has not operated a WIOA funded youth program, LITE has 
facilitated workforce development programs targeting youth. LITE began facilitating workforce 
development programs beginning 2018 with vendor support work experiences. Youth received 
employability skill training to include soft skill development, specific work experience technical 
training, safety training, and job readiness following the work experience. Youth vendor support 
involved all 16 – 24 years old participants. LITE coaches were on site and observed youth 
performance and processed their demonstrated skills. Coaches met with youth to help them 
translate the skills demonstrated into language for resume building and interview preparation. 
LITE college and university tours set up to meet youth interests in fields of study. LITE has 
conducted job readiness boot camps with hiring manager on site the last day, each summer 
following the end of COVID restrictions, LITE prepared and helped to place youth into summer 
employment with follow up and evaluation of demonstrated skills. LITE brought youth to Mid 
America pre- apprenticeship for carpentry tours and had two youth tests for the program. LITE 
trained and prepared youth for employment at Sha-Poppin, a marketing company, Sams Club, 
Goodwill, and local florist shops. Youth participants in all the above-mentioned training and 
education programs serve both in-school and out of school youth. Funding sources for the 
include Illinois Criminal Justice Information Authority, Dept. of Human Services, and 
fundraising. 

Quantitative Data 

Total number of youths enrolled: 255 

Breakdown of services provided: paid summer work experience, academic assistance to include 
tutoring, career exploration with hand on learning and meeting with professionals and tours, life 
and employability skills training, job readiness workshops, pro-social skill development, and job 
placements.  

Number of participants who completed the program: 181 

Number and percentage of participants who: 

• Entered employment: 157 working part time, 21 working full time 
• Retained employment for at least 90 days: 135 or 75 % of those that entered employment 

remained for at least 90 days. 
• Entered post-secondary education or training: attending college/university 36 or 20% of 

participants  
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• Earned a credential: forklift certification pre-apprenticeship completion 9 participants or 
5% 

• Achieved measurable skill gains: 145 or 80%youth demonstrated measurable skills 
gained  

Documentation of Outcomes: LITE methodology for tracking outcomes of our employed youth 
was monthly contact with employers and collection of timesheets. LITE coaches would receive 
verification from youth entering post-secondary education through communication with parents, 
acceptance letters, and social media posts. Youth that completed certifications would provide a 
copy of the certification received. Documentation is kept on file in client files and reported on 
quarterly reports to funders. If there were any youth performance challenges the coaches would 
increase frequency of one-to-one sessions and reassess the current program compatibility. 

Employer and Partner Collaboration: LITE partners include Trade companies, local business, and 
larger chain companies for summer work experiences and career pathway placements. LITE has 
worked with community partners to assist with education and certification program referrals. 
College and university partners have assisted with personalize tours and admissions counselor 
meetings. 

Staffing and Capacity: LITE coaches involved with past performance and program delivery will 
participate in supporting this program. LITE has four coaches that delivered programming for the 
above youth outcomes. They will continue to facilitate aspects of the current proposed program. 
LITE will hire a full time LITE coach dedicated to the program for case management, facilitating 
aspects of the training, job placements, and follow up. LITE tracks performance through 
spreadsheets and client case files. Each staff member has specific key performance indicators of 
which their performance reviews are based. Formal reporting to funders is conducted by the 
administration team. The data is collected and reviewed prior to completing quarterly reports.  

Organizational Information 

Leaders In Transformational Education (LITE) is a community-based nonprofit with the mission 
to build creative pathways within low-income communities through education and training 
resulting in higher earning potential for Opportunity Youth. Our vision- all youth are self-
sufficient. LITE has worked with this population for 10 years in Kane and Cook Counties. LITE 
programming is active year-round with cohorts of youth being served. LITE operations are 
Monday – Friday with each cohort meeting twice per week for two hours per meeting. Youth 
have an assigned LITE coach that conducts case management, facilitation of skill building, 
coordinates pro-social activities and immersive career exploration. LITE coaches conduct job 
readiness sessions, life skills sessions, and one-to-one mentoring. All LITE coaches maintain 
individualized client files completing case notes, assessments, Life or service plans, and required 
documentation of eligibility. LITE coaches have either a bachelor’s or master’s degree and have 
worked in various industries from Logistics to Social Services.  
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√
Criteria Available Points LITE Little Friends, Inc. Parents Alliance

Wheaton 
Warrenville CUSD 

200

Firm Qualifications 20 13 14 18 15

Key Qualifications 30 20 25 29 23

Project Understanding 30 22 26 29 25

Price 20 20 20 20 20

Total 100 75 85 97 83

120,000.00$    120,000.00$    591,928.00$    120,000.00$    

100% 100% 100% 100%

20 20 20 20

RFP Posted on 7/1/2025
Bid Opened On 8/4/2025, 2:30 PM by VC, HK

Invitations Sent 79
Total Requesting Documents 6
Total Bid Responses Received 5

THE COUNTY OF DUPAGE
FINANCE - PROCUREMENT
IN-SCHOOL AND OUT-OF-SCHOOL YOUTH SERVICES 25-084-WIOA
BID TABULATION

Fee and Rate Proposal (Design Only)

Percentage of points

Points awarded
(wtd against lowest price)

NOTES
1) DuPage Area Occupational Education System has withdrawn its bid.

√ √
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Change Order 421 N. COUNTY FARM
ROAD

WHEATON, IL 60187
www.dupagecounty.gov

File #: 25-2231 Agenda Date: 9/16/2025 Agenda #: 8. A.

Page 1 of 1
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