UTILITY CONTRACTORS Office: (309) 691-6653

P.O. Box 65 Fax: (309) 508-7990
1416 County Road 200 N
Goodfield, IL. 61742

November 28, 2023

The County of DuPage

Finance — Procurement 3-400
421 North County Farm Road
Wheaton, IL 60187-3978

Re: Cover Letter for Trenchless Rehabilitation & Maintenance of Pipeline Infrastructure 23-065-PW
To Whom It May Concern:

Hoerr Construction, Inc. is pleased to submit a proposal for the above referenced project. Since 1994, we have
been installing, repairing, & rehabilitating underground utilities utilizing both traditional open cut methods and
trenchless methods. The following documents should satisfy the requirements for bid submittal, but if you have
any questions or need further clarification, please do not hesitate to contact our office.

We acknowledge the following addenda:
Addendum #1, 11/2/23

Addendum #2, 11/16/23
Addendum #3, 11/17/23

Sincerely,
HOERR CONSTRUCTION, INC.

Andrew Hoerr
Vice President



UTILITY CONTRACTORS Office: (309) 691-6653
P.O. Box 65 Fax: (309) 508-7990
1416 County Road 200 N

Goodfield, IL 61742

Offeror’s Qualifications

Hoerr Construction, Inc. has been in the underground utility business for over 29 years
constructing all types of utilities for commercial and municipal clients. Currently, we have over
80 employees operating in the State of Illinois out of our headquarters facility in Goodfield, IL
and our satellite office location in Waukegan, IL. Our field crews are signatory to the laborers,
operating engineers, teamsters, & plumbers unions.

Next year will mark our 20th year in the cured in place pipe (CIPP) business as a licensee of the
CIPP Corporation. We have installed CIPP liners from 3 to 727 in diameter for a wide variety
of customers. We own all the necessary equipment to handle not only liner installation and
curing, but also all parts of the job set up and tear down. This allows us the unique ability to
react quickly and efficiently to changing job conditions that often arise unexpectedly. Our Key
Qualifications document provides additional information on our key personnels’ experience in
this work.

Our manhole rehabilitation & spray-applied lining crews began operating this year, but they have
been installing these products for well over 5 years. We have completed multiple jobs for
various municipalities across the State of Illinois, including IDOT. For more detail on our
experience for this work, please see the Key Qualifications document.

Perhaps our greatest attribute that differentiates us from our competitors is the scope of work that
we self-perform. When it comes to underground utilities, Hoerr Construction, Inc. subcontracts
very little of a typical project. Depending on the location of the project, we perform the
following scopes of work in-house:

o CIPP (gravity & pressure)

» Cleaning & Televising

+ Crouting

e T-Lining & Lateral Lining

¢ Manhole Rehabilitation

s Spray-Applied Lining

¢ Open Cut Excavation & Point Repairs
¢ Sectional Point Repair Liners

¢ Bypass Pumping
An underground utility project can involve many different scopes of work, and by self-
performing a wide range of services we have found that we can reduce miscommunications
between entities, reduce scheduling conflicts, and improve the quality of the work. Project
owners have a primary point of contact that has been involved with all aspects of their project.
And if the circumstances are such that we cannot self-perform a part of the project that we
normally could, we have the experience to understand how this should function and can advise &
respond appropriately.

Attached you will find our completed projects experience list, W-9, Certificate of Good Standing
from the [llinois Secretary of State and our current list of Major Sewer Rehab Equipment.
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Hoerr Construction, Inc. Office: (309) 691-6653
1416 County Road 200 N Fax: (309) 508-7990
P.O. Box 65

Goodfield, [L 61742

List of Major Sewer Rehab Equipment

. Combination JetterVacuum Trucks

« 2005 international 4000 Jetting Only Truck (#58)
o 1" Jetter: 2000psi @ 60gpm
o W Jetter: 4000psi @ 14gpm

e 2008 Tandem axle Vactor - Sterling Chassis (#96)
- Vacuum: PD blower capable of pulling 27 inches of Hg
o Jetter: 2500psi @ 100gpm

o 2012 Tandem axle GapVax - Peterbilt Chassis (#77)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

« 2014 Tandem axie Vactor - Kenworth Chassis (#27)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

« 2014 Tandem axie Vactor — Freightliner Chassis (#97)
o Vacuum: PD blower capable pulting 18 inches of Hg
o Jetter: 2500psi @ 80gpm

e 2015 Tandem axie Vactor — Freightliner Chassis (#78)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

e 2016 Tandem axle Vactor - Kenworth Chassis (#74)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

« 2017 Tandem axle Vactor — Kenworth Chassis (#70)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

« 2018 Tandem axle Vactor - Kenworth Chassis (#94)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

« 2020 Tandem w/ drop axle Vactor — Kenworth Chassis (#92)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm
o Sewer Water Recycling System

. 2022 Tandem w/ drop axle GapVax - Peterbilt Chassis (#12)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

s 2022 Tandem w/ drop axle GapVax - Peterbilt Chassis (#25)
o Vacuum: PD blower capable pulling 18 inches of Hg
o Jetter: 2500psi @ 80gpm

. Jetting Accessories
« Wide assortment of nozzles for ali pipe sizes and cleaning appiications
o Includes penetrating, granade, spinner, and “bottom feeder” nozzles
Root saws that configure from 6" to 24" pipe
Chain cutters that configure from 8” to 30" pipe
« Barrel cutters for 8" to 127 pipe

Email: info@heerr.com  —  httpi//www.hoerr.com



Hoerr Construction, Inc. Office: (309) 691-6653
1416 County Road 200 N Fax: (309) 508-7990
P.O.Box 65

Goodfield, IL 61742

C. Televising Equipment

* 2006 Cues camera/cutter truck - Chevrolet 5500 chassis (#86)
o Cues OZli pan & tiit camera with wheel, track & skid transporters
o Granite Net software

» 2006 Cues camera/lateral launch camera truck - Chevralet C4500 chassis (#67)
o Cues OZll pan & tilt camera with wheel, track & skid transporters
o Schwalm Talpa 1330 & 2060 Rehabilitation Robots
o Cues LAMP Il lateral inspection system,
o Granite Net software

» 2008 Cues camera/cutter truck - Ford F550 chassis (#61)
o Cues OZll pan & tilt camera with wheel, track & skid transporters
c Cues LAMP Il lateral inspection system,
o Granite Net software

* 2010 Cues camera/cutter truck - Ford F550 chassis (#22)
o Cues OZll pan & tilt camera with wheel, track & skid transporters
o Granite Net software

» 2012 Cues camera/cutter truck - Chevrolet 5500 chassis (#84)
o Cues OZl pan & tilt camera with wheel, track & skid transporters
o Granite Net software

» 2012 Cues camera/lateral launch camera truck — Ford F550Q chassis (#91)
o Cues OZll pan & tilt camera with wheel, track & skid transporters
o Cues LAMP |l lateral inspection system,
o Granite Net software

* 2013 Cues camera/cutter truck - Ford F650 chassis (#59)
o Cues OZIl pan & tilt camera with wheel, track & skid transporters
o Cues LAMP [l lateral inspection system, new with truck
o Schwalm Talpa 1330 & 2060 Rehabilitation Robots
o Granite Net software

+ 2015 Cues camera/cutter truck - Ford F650 chassis (#50)
o Cues OZll pan & tilt camera with wheel, track & skid transporters
o Granite Net software

+ 2015 Cues camera/cutter truck - Ford F650 chassis (#50)
c Cues OZl pan & tiit camera with wheel!, track & skid transporters
o Granite Net software

» 2017 Cues camera/grout truck - Kenworth T370 chassis (#13)
o Cues OZIl pan & titt camera with wheel, track & skid transporters
o Logiball Mainline & Lateral Joint Packers from 6”-27"
o Granite Net software

* 2018 Cues camera/cutter truck - Ford F750 chassis {#89)
o Cues OZIl pan & tilt camera with wheel, track & skid transporters
o Granite Net software

e 2019 Cues camera/grout truck - Kenworth T370 chassis (#17)
o Cues OZIl pan & tilt camera with wheel, track & skid transporters
o Logiba! Mainline & Lateral Joint Packers from 6°-27"
o Granite Net software

+ 2019 Cues camera/cutter truck - Kenworth T370 chassis (#53)
o Cues OZIl pan & tilt camera with wheel, track & skid transporters
o Granite Net software

Email: info@hoerr.com -  hitp://www.hoerr.com
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1416 County Road 200 N Fax: (309) 508-799¢
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Goodfield, IL 61742

» 2019 Cues camera/cutter truck — Ford F750 chassis (#55)
o Cues OZIl pan & tilt camera with wheel, track & skid transporters
o Granite Net software
o Wolverine 2.0 Electric Reinstatement Cutter

s 2022 Cues camera/Schwalm Trailer — (#1140)
o Gues OZIl pan & tilt camera with wheel, track & skid transporters
o Schwalm Talpa 1330 & 2060 Rehabilitaton Robots
o Granite Net software

» Multiple Rigid push cameras & locators to work in 2" — 8" pipes

. General Construction Equipment

* As asewer and water contractor we maintain a fleet of construction vehicles and equipment
that includes: backhoes, excavators, dump trucks, directional boring rigs, ete. that can be
used in the event they are needed for any project.

. Boilers

* 2000 Freightliner Chassis / 2013 lowa Manufacturing Brand Boiler (#42)

o 100 HF diesel fired hot water & steam low pressure boiler
¢ 2006 Kenworth Chassis / 2012 Hurst Brand Boiler (#29)

o 25 HP diese! fired steam boiler for lateral lining
» 2012 Semi Trailer / 2012 Hurst Brand Boiler (#122)

o 150 HP diesel fired hot water & steam high pressure boiler
* 2012 Mack Chassis / Kewanee Brand Boiler (#63)

o 150 HP diesel fired hot water & steam high pressure boiler
» 2012 Volvo Chassis / 2015 Hurst Brand Boiler (#486)

o 100 HP diese! fired hot water & steam low pressure boiter
* 2016 Volvo Chassis / 2015 Hurst Brand Boiler (#44)

c 100 HP diesel fired hot water & steam low pressure boiler
* 2016 Volvo Chassis / 2015 Hurst Brand Steam Generator (#41)

o 100 HP diesel fired hot water & steam low pressure boiler

o Pressure pipe tank inverter included in the truck

Refrigerated Box Trucks

1991 Semi Trailer with new 2015 Thermo-King Refrigerator Unit and iiner handling system
(#1004)

2000 Sterling Tandem Axle Box (#45)

2003 Semi Trailer with new 2019 Thermo-King Refrigerator Unit and liner handling system
(#1007)

2006 Freightliner M106 Tandem Axle Reefer Box (#87)

2007 International Tandem Axle Box (#88)

2007 Freightliner M106 Tandem Axle Reefer Box (#82)

2011 Peterbilt Tandem Axie Reefer Box (#47)

2013 Freightliner M2 Tandem Axle Reefer Box (#51)

2020 Freightliner M2106 Tandem Axle Reefer Box (#68)

2020 Volvo VHD84B300 Tandem Axle Reefer Box (#90)

Email: info@hoerr.com - hitp://www.hoerr.com
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G. Manhole Rehabilitation Equipment
» 2023 Madewell Cementitious/Geopolymer Mixing & Pump Trailer (#382)
* 2023 Raven Epoxy Mixing & Pump Trailer (#1222)

H. Other Rehabilitation Equipment
* Mainline Cured In Place Pipe (CIPP) Lining

o Capable of putting a new pipe within a pipe in the 6" - 60" diameter range
o Requires access to both ends of the line segment
* LMK T-Liner and Lateral Cured In Place Pipe (CIFP} Lining
o Capable of putting a T or Y connection liner in 8" — 24” mainline
o Capabie of performing lateral lining from only one access point

s LMK Vac-A-Tee cleanouts

o Installation of lateral cleanouts with minimal excavation
» Pipeline Renewal Technologies Veri-Cure DTS Version 2
o Fipe Temperature Computer

l. Wet Out Facilities

»  Our wet-out facility is located at 1416 County Road 200 N in Geodfield, IL 81742, The
building is 80' x 160’ and was built in 2007. It is 100% climate controlied with gecthermai
heating and air conditioning.

Updated: 9/6/23
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Hoerr Construction, Inc. Office: (309) 691-6653
1416 County Road 200 N Fax: (309) 508-7990
P.0O. Box 65

Goodfield, IL 61742

Key Qualifications

Max Hoerr I has been involved in the construction business for many years. In 1982 he was actively
involved in PJ Hoerr Operations and after moving up through the company and being responsible for all
phases of business, he spun off P} Hoerr's utility division and became President & Secretary of Hoerr
Construction in 1994,

Andrew Hoerr is Vice President & Assistant Secretary at Hoerr Construction. He has been with the
company since the summer of 2009 and graduated with a degree in construction management in 2013.
Andrew has been heavily involved in all aspects of sewer rehabilitation work.

Kurt Platiner joined Hoerr Construction in the spring of 2022 as Chief Financial Officer. He has served in
executive management roles in several industries including construction, manufacturing, and healthcare.
With over 20 years’ experience in financial roles, Kurt is a decision maker on strategic initiatives and
operational execution. As Treasurer & Assistant Secretary, he has responstibility for the company’s financial
reporting and future looking financial planning and analysis.

David Steffen is an Estimator/Project Manager for the water & sewer portions of work at Hoerr
Construction. He graduated with a degree in construction management and has been with the company since
2003.

Mike Kaisner is an Estimator/Project Manager for the CIPP work at Hoerr Construction. He graduated with
a degree in business management in 1998 and has worked for various construction related companies. He
has been with Hoerr Construction since the beginning of 2007.

John Manijak joined Hoerr Construction in 2022 and has been instrumental in Business Development with
the company. John has been in the sewer/water industry since 1999, and has decades of experience in
cleaning & televising, grouting, and manhole rehabilitation. John has co-authored several NASSCO
specifications that relate to manhole rehabilitation and sewer grouting, and he is currently chair of the
NASSCO Grouting (ICGC) committee.

Jim Pool, Project Manager has over 35 years of experience in installation and repair of all types of
underground utilities, specifically water and sewer. Jim was a crew foreman for 20 years and has been the
project manager of our directional drilling crews since 2018.

Dan Wiegand, CIPP Superintendent has over 20 years of experience in installation and repair of conduit,
manholes, and concrete. Dan has been the head of our CIPP and trenchless crew since it began in 2005.

Marlon Cazares, Sewer Clean & TV& Grout Foreman has 6 years of sewer inspection and rehab
experience. He began working for Hoerr Construction in the summer of 2017 as a TV tech.

Carl Moberg, CIPP Foreman has been in utility construction since 1994, working with CIPP since 2011,
He began working for Hoerr Construction in early 2014,

Email: info@hoerr.com  —  http://www.hoerr.com
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Alex Dearing, CIPP Foreman has been working for Hoerr Construction since 2016. He has worked in
various roles in CIPP and CCTYV since starting, and currently is a foreman for a CIPP crew.

Juan Calville, MH Rehab & SAPL Foreman began working at Hoerr Construction in 2023, but has over 10
years of experience installing manhole rehabilitation & spray applied liners for other contractors. Juan isa
certified applicator for Raven, Avanti, A/W Cook-Cemtec, and GeoTree.

Dennis Johnson, T-Liner install foreman has been in sewer rehabilitation since before 2015, working with
Musson Brothers Inc T-Liner division from 2014-2022 beginning as a crew laborer, then as a T-Liner install
foreman. He began working for Hoerr Construction in mid-2022 as the foreman for our T-Liner install crew.
Dennis is well versed in all aspects of T-Liner installation and has extensive experience in long and short T-
Liner installation and wet out.

Brandon Carl - T-Liner Crew Laborer, worked for Musson Brothers Inc as a T-Liner laborer for 10+ years
before coming to Hoerr Construction to work on T-Liner projects in mid-2022.

Bill Kandray — T-Liner Crew Laborer, worked for Musson Brothers for 4+ years as a Lateral Launch tech
and an install crew laborer before coming to work for Hoerr Construction on T-Liner projects in mid-2022.

Jeff DeLong — CIPP / Trenchiess crews laborer, worked for Terra Engineering and Michel’s Corp for 20+
years installing mainline liners or lining prep as a laborer or lining crew foreman. He currently runs the
boiler truck for mainline or T-Liner installs

Max McLinden — T-Liner / Prep foreman, has worked for Hoerr Construction for 6 years doing T-Liner
installations, mainline CIPP, clean & TV and other trenchless rehabilitation work,

Nick Guilfoyle, Safety Consultant is the President of Allied Safety Group LLC. Nick has been in the
Occupational Safety & Health field since 2016 and holds numerous certifications that relate to safety &
training. Nick & his firm provide monthly safety meetings, periodic jobsite visits, and safety analytics.

Any of the above personnel will be available or can be made available as needed. Hoerr
Construction, Inc. understands the importance of keeping communications open and has
consistently worked closely with project stakeholders to achieve the desired outcomes on
their projects.

Email: info@hoerr.com -  http://www.hoerr.com
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Project Understanding

This project is understood to be providing a wide range of trenchless rehabilitation & pipeline
maintenance services that is utilizing a unit price pricing structure. Qur understanding is that this
contract will be made available to multiple participating agencies in various locations around the
country. Our primary geographic area of interest is the State of Illinois, and we will apply
further scrutiny to requests outside of the State of Illinois.

Since every project is going to be different, our proposed schedules will vary accordingly. Fora
typical project, we would expect that once the work scope & pricing details have been agreed to
we would discuss a proposed schedule with the project owner. A project manager and/or
superintendent will be assigned to the project, and they will be the primary point of contact for
the project owner. If any milestones are required, we will incorporate them as needed into the
project schedule and will keep the project owner updated as the project progresses.

We adhere to the industry standard(s) and performance metric(s) that are applicable to the
different scopes of work that we perform. With nearly 30 years of experience in the
underground utility industry, we have consistently met the industry standards & performance
metrics for our work.

If an incident occurs on a project, it is reported to our management. Depending on the nature of
the incident, an incident report (see attached) can be submitted and further investigation can be
performed by management and/or our third party safety consultant.

During the course of the project, if a problem is identified that would affect the schedule, quality,
or pricing for the project it is first reported to the supervisor & management. Once we
understand the nature of the problem, we will notify the County (or project owner) and explain
the situation. We have a large amount of experience in the underground utility industry, and we
can draw on this experience to help craft a solution to the problem that is acceptable to all
parties. Typically, this is worked out via emails, online meetings, and/or phone calls but we are
available for site visits with the project owner if they desire.



HOERR CONSTRUCTION, INC.
Incident Investigation Form

(this form shall be completed by the direct supervisor, foreman, or monager)

Incident Type: QO Injury/Hliness O Property Q information Only
incident Description: Date of Incident:

Employee name{s): Date Reporied:

Department: Time Occurred:

Age: M/F?: Hours Worked Prior to Incident:

Qther Partyiies) Involved {Y / N} ?: Location of incident:

QSHA Notification Required {Y/N)? : Date/ Time of OSHA Notification:

INCIDENT INFORMATION

Description of incident: (Include: tools or equipment in use, task being performed, etc.)

Describe in detail the type/extent of injury, including specific body part affected;

Was proper PPE used at time of incident? O Yes 0 No 0 N/a
Were correct procedures foliowed leading up to incident? O ves 0 Ne O N/Aa
Was medical treatment sought? O Yes U No, treatment was declined at time of incident

If yes, from whom?

O On-site [J Heattheare Clinic O Emergency Room/Hospital O Doctor

Has Injured Been Treated for this Condition Before? [0 Yes, describe further O No OO0 N/A

Was injured and/cr involved employee(s) sent fordrug screen? O Yes {J No O N/A
SUMMARY

Your recommendations to prevent this from occurring again? {Please be specific)

Employee Signature: Date:

HOERR CONSTRUCTION, INC. Representative Signature: Date:




Apprenticeship or
Training Program
Certification

Return to Buyer and with Bid

COMPANY NAME: }'71'9 EPR INSTRUCTION /NL

All contractors are required to complete the following certification:

%For this contract proposal or for all groups in this deliver and install
[ proposal.For the following defiver and install groups in this material

proposal:

The County of DuPage policy, adopted in accordance with the provisions of DuPage County, lllincis County
Code requires this contract te be awarded to the lowest responsive and responsible bidder. The award
decision is subjectto approval by the Department. [n addition to alf other responsibility factors, this contract or
deliver and install proposal requires all bidders and all bidders' subcontractors to disclose participation in
apprenticeship or training programs that are.

(1) approved by and registered with the United States Department of Labor's Bureau of Apprenticeship and
Training,and

(2) applicable to the work of the above indicated proposals or groups. Therefore, all bidders are required to
complete the following certification:

1 Except as provided in paragraph IV below, the undersigned bidaer certifies that it is & participant,
either asan individual or as part of a group program, in an approved apprenticeship or training
pragram applicable to each type of work or craft that the bidder will perform with its own employees.

i The undersigned bidder further certifies for work to be performed by subcontract that each of its
subcontractors submitted for approval either (A) is, at the time of such bid, participating in an
approved, applicable apprenticeship or training program; or (B} will, prior to commencement of
performance of work pursuant to this contract, establish participation in an approved apprenticeship
or training programapplicable to the work of the subcontract.

THE COUNTY OF DUPAGE
TRENCHLESS REHABILITATION AND MAINTENANCE OF PIPELINE INFRASTRUCTURE 23-065-PW
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il The undersigned bidder, by inclusion in the list in the space below, certifies the official name of
each program sponsor holding the Certificate of Registration for all the types of work or crafts in
which the bidder is a participant and that will be performed with the bidder’s employees. Types of
work or craft that will be subcontracted shall be in¢iuded and listed as subcontract work. The list
shall also indicate any type of werk or craft job category for which there is no applicaple
apprenticeship or training program available.

. Lat»m:' = Qe‘@,-fwf L s 3. A Tl Mioneis Lebarers & (oJ-rw‘w SATP :
T‘:’ﬁna.{?:a:» . mfr.\o;‘). T&azlﬁi / £ mplﬂ; ek, A?gdﬂ{'ﬁ-e’L‘P'*T Tdning E"JMWV"H‘ ,JE?"{' A_(Q.!W!'B 25465
Qpershny Eoginsers - Iokrnattons] Unren of Dpenting Engincers, Lol P49

v, Except for any work identified above, any bidder or subcontractor that shall perform all or part of the
work of the contract or deliver and instail propesal solely by individual owners, partners, or member
and not by employees to whom the payment of prevailing rates of wages would be required, check
the following bax, and identify the owner/operator workforce and positions of ownership.

The requirements of this certification and disciosure are a material part of the contract, and the contractor shall
require this certification provision to be included in all approved subcontracts. The bidder is responsible for
making a complete report and shall make certain that each type of work or craft job category that will be utilized
on the project is accounted for and listed. The Department at any time before or after award may require the
production of a copy of each applicable Certificate of Registration issued by the United States Department of
Labor evidencing such participation by the contractor and any or all its subcontractors. To fulfillthe participation
requirement, it shall not be necessary that any applicable program sponsor be currently taking or that it will
takeapplications for gpprenticeship, training or employment during the performance of the work of this contract
or deliver and install proposal.

Bidder: I'JOE ez (;Nﬂ‘gu LIoN, /Uf- By

(Signature)

Address: [/ b &«nf: Pond 200 1V Title: Ma‘ce ?m-‘du)’
leodbisld, 1L Gir92
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Exhibit A
Response for National Cooperative Contract

1.0 Scope of National Cooperative Contract

Capitalized terms not otherwise defined herein shall have the meanings given to them in the
Master Agreement or in the Administration Agreement between Supplier and OMNIA
Partners.

1.1 Requirement

The County of DuPage, IL. (hercinafter defined and referred to as “Principal
Procurement Agency”), on behalf of itself and the National Intergovernmental
Purchasing Alliance Company, a Delaware corporation d/b/a OMNIA Partners, Public
Sector (“OMNIA Partners”), is requesting proposals for Trenchless Rehabilitation and
Maintenance of Pipeline Infrastructure. The intent of this Request for Proposal is any
contract between Principal Procurement Agency and Supplier resulting from this
Request for Proposal (“Master Agreement”) be made available to other public
agencies nationally, including state and local governmental entities, public and private
primary, secondary and higher education entities, non-profit entities, and agencies for
the public benefit (“Public Agencies”), through OMNIA Partners’ cooperative
purchasing program. The Principal Procurement Agency has executed a Principal
Procurement Agency Certificate with OMNIA Partners, an example of which is
included as Exhibit D, and has agreed to pursue the Master Agreement. Use of the
Master Agreement by any Public Agency is preceded by their registration with
OMNIA Partners as a Participating Public Agency in OMNIA Partners’ cooperative
purchasing program. Registration with OMNIA Partners as a Participating Public
Agency is accomplished by Public Agencies entering into a Master Intergovernmental
Cooperative Purchasing Agreement, an example of which is attached as Exhibit C, and
by using the Master Agreement, any such Participating Public Agency agrees that it is
registered with OMNIA Partners, whether pursuant to the terms of the Master
Intergovernmental Purchasing Cooperative Agreement or as otherwise agreed to. The
terms and pricing established in the resuiting Master Agreement between the Supplier
and the Principal Procurement Agency will be the same as that available to
Participating Public Agencies through OMNIA Partners.

All transactions, purchase orders, invoices, payments etc., will occur directly between
the Supplier and each Participating Public Agency individually, and neither OMNIA
Partners, any Principal Procurement Agency nor any Participating Public Agency,
including their respective agents, directors, employees or representatives, shall be
liable to Supplier for any acts, liabilities, damages, etc., incurred by any other
Participating Public Agency. Supplier is responsible for knowing the tax laws in each
state.

This Exhibit A defines the expectations for qualifying Suppliers based on OMNIA
Partners’ requirements to market the resulting Master Agreement nationally to Public
Agencies. Each section in this Exhibit A refers to the capabilities, requirements,
obligations, and prohibitions of competing Suppliers on a national level in order to
serve Participating Public Agencies through OMNIA Partners.

Version February 24, 2023



These requirements are incorporated into and are considered an integral part of this
RFP. OMNIA Partners reserves the right to determine whether to make the Master
Apgreement awarded by the Principal Procurement Agency available to Participating
Public Agencies, in its sole and absolute discretion, and any party submitting a
response to this RFP acknowledges that any award by the Principal Procurement
Agency does not obligate OMNIA Partners to make the Master Agreement available
to Participating Procurement Agencies.

1.2 Marketing, Sales and Administrative Support

During the term of the Master Agreement OMNIA Partners intends to provide
marketing, sales, partnership development and administrative support for Supplier
pursuant to this section that directly promotes the Supplier’s products and services to
Participating Public Agencies through muitiple channels, each designed to promote
specific products and services to Public Agencies on a national basis.

OMNIA Partners will assign the Supplier a Director of Partner Development who will
serve as the main point of contact for the Supplier and will be responsible for managing
the overall relationship between the Supplier and OMNIA Partners. The Director of
Partner Development will work with the Supplier to develop a comprehensive strategy
to promote the Master Agreement and will connect the Supplier with appropriate
stakeholders within OMNIA Partners including, Sales, Marketing, Contracting,
Training, and Operations & Support.

The OMNIA Partners marketing team will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies and
prospective Public Agencies through channels that may include:

A. Marketing collateral (print, electronic, email, presentations)

B. Website

C. Trade shows/conferences/meetings

D. Advertising

E. Social Media

The OMNIA Partners sales teams will work in conjunction with Supplier to promote
the Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through initiatives that may include:

A. Individual sales calls

Joint sales calls

Communications/customer service

Training sessions for Public Agency teams

m o 0w

Training sessions for Supplier teams

Version Februacy 24, 2023



The OMNIA Partners contracting teams will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies and
prospective Public Agencies through:

A. Serving as the subject matter expert for questions regarding joint powers authority
and state statutes and regulations for cooperative purchasing

Training sessions for Public Agency teams

Training sessions for Supplier teams

Regular business reviews to menitor program success

Mo 0w

General contract administration

Suppliers are required to pay an Administrative Fee of 3% of the greater of the
Contract Sales under the Master Agreement and Guaranteed Contract Sales under this
Request for Proposal. Supplier will be required to execute the OMNIA Partners
Administration Agreement (Exhibit B). At Supplier’s option, Suppliers may pay
additional fees beyond administrative fees, such as technology fees, to OMNIA
Partners and/or a third party for additional support and/or access to OMNIA Partners’
technology platform.

1.3 Estimated Volume

The dollar volume purchased under the Master Agreement is estimated to be
approximately $50M annually. While no minimum volume is guaranteed to Supplier,
the estimated annual volume is projected based on the current annual volumes among
the Principal Procurement Agency, other Participating Public Agencies that are
anticipated to utilize the resulting Master Agreement to be made available to them
through OMNIA Partners, and volume growth into other Public Agencies through a
coordinated marketing approach between Supplier and OMNIA Partners.

1.4 Award Basis

The basis of any contract award resulting from this RFP made by Principal
Procurement Agency will, at OMNIA Partners’ option, be the basis of award on a
national level through OMNIA Partners. If multiple Suppliers are awarded by
Principal Procurement Agency under the Master Agreement, those same Suppliers will
be required to extend the Master Agreement to Participating Public Agencies through
OMNIA Partners. Utilization of the Master Agreement by Participating Public
Agencies will be at the discretion of the individual Participating Public Agency.
Certain terms of the Master Agreement specifically applicable to the Principal
Procurement Agency (e.g., governing law) are subject to modification for each
Participating Public Agency as Supplier and such Participating Public Agency may
agree without being in conflict with the Master Agreement as a condition of the
Participating Agency’s purchase and not a modification of the Master Agreement
applicable to all Participating Agencies. Participating Agencies may request to enter
into a separate supplemental agteement to further define the level of service
requirements over and above the minimum defined in the Master Agreement (e.g.,
governing law, invoice requirements, order requirements, specialized delivery,
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2.0

1.5

diversity requirements such as minority and woman owned businesses, historically
underutilized business, etc.) (“Supplemental Agreement”). It shall be the
responsibility of the Supplier to comply, when applicable, with the prevailing wage
legislation in effect in the jurisdiction of the Participating Agency. It shall further be
the responsibility of the Supplier to monitor the prevailing wage rates as established
by the appropriate department of labor for any increase in rates during the term of the
Master Agreement and adjust wage rates accordingly. In instances where
supplemental terms and conditions create additional risk and cost for Supplier,
Supplier and Participating Public Agency may negotiate additional pricing above and
beyond the stated contract mot-to-exceed pricing so long as the added price is
commensurate with the additional cost incurred by the Supplier. Any supplemental
agreement developed as a result of the Master Agreement is exclusively between the
Participating Agency and the Supplier (Contract Sales are reported to OMNIA
Partners).

All signed Supplemental Agreements and purchase orders issued and accepted by the
Supplier may survive expiration or termination of the Master Agreement. Participating
Agencies’ purchase orders may exceed the term of the Master Agreement if the
purchase order is issued prior to the expiration of the Master Agreement. Supplier is
responsible for reporting all sales and paying the applicable Administrative Fee for
sales that use the Master Agreement as the basis for the purchase order, even though
Master Agreement may have expired.

Objectives of Cooperative Program

This RFP is intended to achieve the following objectives regarding availability through
OMNIA Partners’ cooperative program:

A. Provide a comprehensive competitively solicited and awarded national agreement
offering the Products covered by this solicitation to Participating Public Agencies;

B. Establish the Master Agreement as the Supplier’s primary go to market strategy to
Public Agencies nationwide;

C. Achieve cost savings for Supplier and Public Agencies through a single solicitation
process that will reduce the Supplier’s need to respond to multiple solicitations and
Public Agencies need to conduct their own solicitation process,;

D. Combine the aggregate purchasing volumes of Participating Public Agencies to
achieve cost effective pricing.

REPRESENTATIONS AND COVENANTS

As a condition to Supplier entering into the Master Agreement, which would be available to

all Public Agencies, Supplier must make certain representations, warranties and covenants to
both the Principal Procurement Agency and OMNIA Partners designed to ensure the success
of the Master Agreement for all Participating Public Agencies as well as the Supplier.

Version February 24, 2023



2.1 Corporate Commitment

Supplier commits that (1) the Master Agreement has received ail necessary corporate
authorizations and support of the Supplier’s executive management, (2) the Master
Agreement is Supplier's primary “go to market” strategy for Public Agencies, (3) the
Master Agreement will be promoted to all Public Agencies, including any existing
customers, and Supplier will transition existing customers. upon their request, to the
Master Agreement, and (4) that the Supplier has read and agrees to the terms and
conditions of the Administration Agreement with OMNIA Partners and will execute
such agreement concurrent with and as a condition of its execution of the Master
Agreement with the Principal Procurement Agency. Supplier will identify an
executive corporate sponsor and a separate national account manager within the RFP
response that will be responsible for the overall management of the Master Agreement.

2.2 Pricing Commitment

Supplier commits the not-to-exceed pricing provided under the Master Agreement
pricing is its lowest available (net to buyer) to Public Agencies nationwide and further
commits that if a Participating Public Agency is eligible for lower pricing through a
national, state, regional or local or cooperative contract, the Supplier will match such
lower pricing to that Participating Public Agency under the Master Agreement.

2.3 Sales Commitment

Supplier commits to aggressively market the Master Agreement as its go to market
strategy in this defined sector and that its sales force will be trained, engaged and
committed to offering the Master Agreement to Public Agencies through OMNIA
Partners nationwide. Supplier commits that all Master Agreement sales will be
accurately and timely reported to OMNIA Partners in accordance with the OMNIA
Partners Administration Agreement. Supplier also commits its sales force will be
compensated, including sales incentives, for sales to Public Agencies under the Master
Agreement in a consistent or better manner compared to sales to Public Agencies if
the Supplier were not awarded the Master Agreement.

3.0  SUPPLIER RESPONSE X See Atad ,, pc;//owt“j K 2 Respenses in BoLw
Tz ™ DOt

Supplier must supply the following information for the Principal Procurement Agency to
determine Supplier’s qualifications to extend the resulting Master Agreement to Participating
Public Agencies through OMNIA Partners.

31 Company
A. Brief history and description of Supplier to include experience providing similar
products and services.

B. Total number and location of salespersons employed by Supplier.

C. Number and location of support centers (if applicable) and location of corporate
office.

D. Anrnual sales for the three previous fiscal years.
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a. Submit FEIN and Dunn & Bradstreet repott,
E. Describe any green or environmental initiatives or policies.

F. Describe any diversity programs or partners supplier does business with and how
Participating Agencies may use diverse partners through the Master Agreement.
Indicate how, if at all, pricing changes when using the diversity program. If there
are any diversity programs, provide a list of diversity alliances and a copy of their
certifications,

G. Indicate if supplier holds any of the below certifications in any classified areas and
include proof of such certification in the response:

a. Minority Women Business Enterprise
1 Yes ClNo
If yes, list certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise
(DBE)
[]Yes [INo

If yes, list certifying agency:

¢. Historicaily Underutilized Business (HUB)
(] Yes O No
If yes, list certifying agency:

d. Historically Underutilized Business Zone Enterprise (HUBZone)

1Yes M No
If yes, list certifying agency:

e. Other rccc;gnized diversity certificate holder
O Yes I No

If ves, list certifying agency:

H. List any relationships with subcontractors or affiliates intended to be used when
providing services and identify if subcontractors meet minority-owned standards.
If any, list which certifications subcontractors hold and certifying agency.

I. Describe how supplier differentiates itself from its competitors.

J. Describe any present or past litigation, bankruptcy or reorganization involving
supplier.

K. Felony Conviction Notice: Indicate if the supplier

a. is a publicly held corporation and this reporting requirement is not
applicable;

b. is not owned or operated by anyone who has been convicted of a felony; or

c. is owned or operated by and individual(s) who has been convicted of a
felony and provide the names and convictions.

L. Describe any debarment or suspension actions taken against supplier
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3.2 Distribution, Logistics

A

Each offeror awarded an item under this solicitation may offer their complete
product and service offering/a balance of line. Describe the full line of products
and services offered by supplier.

. Describe how supplier proposes to distribute the products/service nationwide.

Include any states where products and services will not be offered under the Master
Agreement, including U.S. Territories and Outlying Areas.

Describe how Participating Agencies are ensured they will receive the Master
Agreement pricing; include all distribution channels such as direct ordering,
retail or in-store locations, through distributors, ete. Describe how Participating
Agencies verify and audit pricing to ensure its compliance with the Master
Agreement.

Identify all other companies that will be involved in processing, handling or
shipping the products/service to the end user.

Provide the number, size and location of Supplier's distribution facilities,
warehouses and retail network as applicable.

3.3 Marketing and Sales

A.

Version Febnary 24, 2023

Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master
Agreement as supplier’s primary go to market strategy for Public Agencies to
supplier’s teams nationwide, to include, but not limited to:

i.  Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days

it.  Training and education of Supplier’s national sales force with participation
from the Supplier’s executive leadership, along with the OMNIA Partners
tearn within first 90 days

. Provide a detailed ninety-day plan beginning from award date of the Master

Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Public Agency customers of Supplier, as
well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited to:

1. Creation and distribution of a co-branded press release to trade publications

ii.  Announcement, Master Agreement details and contact information
published on the Supplier’s website within first 90 days

iii.  Design, publication and distribution of co-branded marketing materials
within first 90 days



C.

Verswon February 24, 2021

iv. Commitment to attendance and participation with OMNIA Partners at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, Regional Cooperative Summits, eic.)
and supplier-specific trade shows, conferences and meetings throughout
the term of the Master Agreement

v. Commitment to attend, exhibit and participate at the NIGP Annual Forum
in an area reserved by OMNIA Partners for partner suppliers. Booth space
will be purchased and staffed by Supplier. In addition, Supplier commits
to provide reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum, as directed by OMNIA Partners,

vi.  Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement

vii.  Ongoing marketing and promotion of the Master Agreement throughout its
term (case studies, collateral pieces, presentations, promotions, ete.)

viii.  Dedicated OMNIA Partners internet web-based homepage on Supplier’s
website with:

o OMNIA Partners standard logo;
* Copy of original Request for Proposal;

e Copy of Master Agreement and amendments between Principal
Procurement Agency and Supplier;

e Summary of Products and pricing;
» Marketing Materials

¢ Electronic link to OMNIA Partners’ website including the online
registration page;

¢ A dedicated tll-free number and email address for OMNIA
Partners

Describe how Supplier will transition any existing Public Agency customers’
accounts to the Master Agreement availabie nationally through OMNIA Partners.
Include a list of current cooperative contracts (regional and national) Supplier
holds and describe how the Master Agreement will be positioned among the other
cooperative agreements.

. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees

to provide permission for reproduction of such logo in marketing communications
and promotions. Acknowledge that use of OMNIA Partners logo will require
permission for reproduction, as well.

. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services

to Public Agencies nationwide and the timely follow up to leads established by
OMNIA Partners. All sales materials are to use the OMNIA Partners logo. At a
minimum, the Supplier’s sales initiatives should communicate:

i.  Master Agreement was competitively solicited and publicly awarded by a
Principal Procurement Agency



F.
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ii.  Best government pricing
ili.  No cost to participate

iv.  Non-exclusive

Confirm Supplier will train its national sales force on the Master Agreement. At
a minimum, sales training should include:

i. Key features of Master Agreement

ii. ~ Working knowledge of the solicitation process

iti.  Awareness of the range of Public Agencies that can utilize the Master
Agreement through OMNIA Partners

iv.  Knowledge of benefits of the use of cooperative contracts

. Provide the name, title, email and phone number for the person{s), who will be

responsible for:

i.  Executive Support
ii.  Marketing
iii. Sales
iv.  Sales Support
v.  Financial Reporting
vi.  Accounts Payable
vii.  Contracts

Describe in detail how Supplier’s national sales force is structured, including
contact information for the highest-level executive in charge of the sales team.

Explain in detail how the sales teams will work with the OMNIA Pariners team to
implement, grow and service the national program.

Explain in detail how Supplier will manage the overall national program
throughout the term of the Master Agreement, including ongoing coordination of
marketing and sales efforts, timely new Participating Public Agency account set-
up, timely contract administration, etc.

State the amount of Supplier’s Public Agency sales for the previous fiscal year.
Provide a list of Supplier’s top 10 Public Agency customers, the total purchases
for each for the previous fiscal year along with a key contact for each,

Describe Supplier’s information systems capabilities and limitations regarding
order management through receipt of payment, including description of multiple
platforms that may be used for any of these functions.

Provide the Contract Sales (as defined in Section 12 of the OMNIA Partners
Administration Agreement) that Supplier will guarantee each year under the
Master Agreement for the initial three vears of the Master Agreement
(“Guaranteed Contract Sales™).



$

$

$

.00 in year one
.00 in year two
.00 in vear three

To the extent Supplier guarantees minimum Contract Sales, the Administrative
Fee shall be calculated based on the greater of the actual Contract Sales and
the Guaranteed Contract Sales.

M. Even though it is anticipated many Public Agencies will be able to utilize the
Master Agreement without further formal solicitation, there may be circumstances
where Public Agencies will issue their own solicitations. The following options
are available when responding to a solicitation for Products covered under the
Master Agreement.

1.

iii.

iv,

Respond with Master Agreement pricing (Contract Sales reported to
OMNIA Partners).

If competitive conditions require pricing lower than the standard
Master Agreement not-to-exceed pricing, Supplier may respond with
lower pricing through the Master Agreement. If Supplier is awarded
the contract, the sales are reported as Contract Sales to OMNIA
Partners under the Master Agreement.

Respond with pricing higher than Master Agreement only in the
unlikely event that the Public Agency refuses to utilize Master
Agreement (Contract Sales are not reported to OMNIA Partners).

If alternative or multiple proposals are permitted, respond with
pricing higher than Master Agreement, and include Master
Agreement as the alternate or additional proposal.

Detail Supplier’s strategies under these options when responding to a solicitation.
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3.0 SUPPLIER RESPONSE

Supplier must supply the following information for the Principal Procurement Agency to
determine Supplier’s qualifications to extend the resulting Master Agreement to Participating
Public Agencies through OMNIA Partners.

31

Company

A. Brief history and description of Supplier to include experience providing similar

B.

products and services. See documents provided in “Technical Proposal”

Total number and location of salespersons employed by Supplier. Currently 4
estimators/salespersons, 3 of which are located in Goodfield, IL and 1 in
Oriand Park, IL

- Number and location of support centers (if applicable) and location of corporate

office. Corporate Office is located in Goodfield, IL and a satellite facility is
located in Waukegan, IL

Annual sales for the three previous fiscal years.
2022: 836,700,545
2021: $30,196,862

2020: $26,624,511
a. Submit FEIN and Dunn & Bradstreet report.
FEIN: 37-1319433
Dunn & Bradstreet Number: 824676431

Describe any green or environmental initiatives or policies. None at this time

Describe any diversity programs or partners supplier does business with and how
Participating Agencies may use diverse partners through the Master Agreement.
Indicate how, if at all, pricing changes when using the diversity program. If there
are any diversity programs, provide a list of diversity alliances and a copy of their
certifications.

Typically, our participating in diversity programs is driven by the
requirements of the project owner. Since most of our scope of work is
performed with our own forces, subcontracting opportunities can be limited.
If the project owner wants diverse supplier participation, additional costs ¢an
range from 5%-10% on materials.



G. Indicate if supplier holds any of the below certifications in any classified areas and
include proof of such certification in the response:

a. Minority Women Business Enterprise
[ Yes X No
If yes, list certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise
(DBE)
XYes [No

If yes, list certifying agency: US Small Business Administration

¢. Historically Underutilized Business (HUB)
0 Yes X No
If yes, list certifying agency:

d. Historically Underutilized Business Zone Enterprise (HUBZone)

U Yes X No
If yes, list certifying agency:

e. Otherrecognized diversity certificate holder
[] Yes X No

If yes, list certifying agency:

H.List any relationships with subcontractors or affiliates intended to be used when
providing services and identify if subcontractors meet minority-owned standards.
If any, list which certifications subcontractors hold and certifying agency.

Subcontractor relationships will be project specific and as such cannot be
disclosed at this time.

L. Describe how supplier differentiates itself from its competitors.

The vast majority of our work is performed with our own forces so we are rarely
dependent upon outside contractors schedules. Our aim is for everyone to
return home in as good as condition or better than they began the day, and for
an efficient & smooth workflow.

J. Describe any present or past litigation, bankruptcy or reorganization involving
supplier. Not Applicable
K. Felony Conviction Notice: Indicate if the supplier

a. is a publicly held corporation and this reporting requirement is not
applicable; Not Applicable

b. isnot owned or operated by anyone who has been convicted of a felony;
Yes or

¢. 15 owned or operated by and individual(s) who has been convicted of a
felony and provide the names and convictions. Not applicable

L. Describe any debarment or suspension actions taken against supplier None
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32 Distribution, Logistics

A

Each offeror awarded an item under this solicitation may offer their complete
product and service offering/a balance of line. Describe the full line of products
and services offered by supplier. See documents provided in “Technical
Proposal”

Describe how supplier proposes to distribute the products/service nationwide.
Include any states where products and services will not be offered under the Master
Agreement, including U.S. Termritories and Outlying Areas. We anticipate
providing our services in the following states: Illinois, Wisconsin, Indiana,
Missouri, & Towa. All potential projects will be evaluated individually to
confirm that submitted pricing is compatible with each site’s specific
conditions.

Describe how Participating Agencies are ensured they will receive the Master
Agreement pricing; include all distribution channels such as direct ordering,
retail or in-store locations, through distributors, etc. Describe how Participating
Agencies verify and audit pricing to ensure its compliance with the Master
Agreement. We anticipate using the Master Agreement where requested to
do so by a participating agency. This will all be handled through our
corporate office in Goodfield, IL. Since this project is service based, we
believe it is best if the participating agency verifies and audits the pricing in
relation to their local economic conditions.

. Identify all other companies that will be involved in processing, handling or

shipping the products/service to the end user. Hoerr Constructien, Inc.
will be responsible for all processing, handling, & shipping of the
materials to the jobsite with our own forces or material suppliers as
applicable.

Provide the number, size and location of Supplier’s distribution facilities,
warehouses and retail network as applicable. Heerr Construction, Inc.
currently maintains a facility in Goodfield, IL (primary) and Waukegan, IL
(secondary) for warehousing and storage.

3.3 Marketing and Sales

A,
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Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master
Agreement as supplier’s primary go to market strategy for Public Agencies to
supplier’s teams nationwide, to include, but not limited to:

.. Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days Our leadership
will include the Master Agreement in our potential pricing options for
our public sector work as we determize its applicability.



ii.

Training and education of Supplier’s national sales force with participation
from the Supplier’s executive leadership, along with the OMNIA Partners
team within first 90 days We will communicate with our local sales
force/estimators the particulars of this Master Agreement.

B. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Public Agency customers of Supplier, as
well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited to:

it

11l

v.

Vi

vil.

viil.
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Creation and distribution of a co-branded press release to trade publications
Yes

Announcement, Master Agreement details and contact information
published on the Supplier’s website within first 90 days Yes

Design, publication and distribution of co-branded marketing materials
within first 90 days We will consider this request once we have had
further discussion with OMNIA Partners.

Commitment to attendance and participation with OMNIA Partners at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, Regional Cooperative Summits, etc.)
and supplier-specific trade shows, conferences and meetings throughout
the term of the Master Agreement. We will make this decision on a case-
by-case basis.

Commitment to attend, exhibit and participate at the NIGP Annual Forum
in an area reserved by OMNIA Partners for partner suppliers. Booth space
will be purchased and staffed by Supplier. In addition, Supplier commits
to provide reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum, as directed by OMNIA Partners. We
will make this decision on a case-by-case basis.

Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement We will make
this decision on a case-by-case basis.

Ongoing marketing and promotion of the Master Agreement throughout its
term (case studies, collateral pieces, presentations, promotions, etc.) We
will make this decision on a case-by-case basis.

Dedicated OMNIA Partners internet web-based homepage on Supplier’s
website with: We can provide a link on our webpage back to OMNIA
Partners’ website.

e OMNIA Partners standard logo;
e Copy of original Request for Proposal;

e Copy of Master Agreement and amendments between Principal
Procurement Agency and Supplier;

e Summary of Products and pricing;



C.

F.

G
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» Marketing Materials

» Electronic link to OMNIA Partners’ website including the online
registration page;

¢ A dedicated toll-free number and email address for OMNIA
Partners

Describe how Supplier will transition any existing Public Agency customers’
accounts to the Master Agreement available nationally through OMNIA Partners.
Include a list of current cooperative contracts (regional and national) Supplier
holds and describe how the Master Agreement will be positioned among the other
cooperative agreements. Since our current customers projects are all contract
specific, they are not able to be migrated to the Master Agreement. We
currently do not have any cooperative contracts in place that would be
applicable to the Master Agreement,

Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees
to provide permission for reproduction of such logo in marketing communications
and promotions. Acknowledge that use of OMNIA Partners logo will require
permission for reproduction, as well. Agreed

Confirm Supplier will be proactive in direct sales of Supplier’s goods and services
to Public Agencies nationwide and the timely follow up to leads established by
OMNIA Partners. All sales materials are to use the OMNIA Partners logo. At a
minimum, the Supplier’s sales initiatives should communicate: Yes, where
applicable & appropriate

1. Master Agreement was competitively solicited and publicly awarded by a
Principal Procurement Agency

1i.  Best government pricing
ili.  No cost to participate

iv.  Non-exclusive

Confirm Supplier will train its national sales force on the Master Agreement. At
a minimum, sales training should include: Yes

i.  Key features of Master Agreement

ii.  Working knowledge of the solicitation process

lii.  Awareness of the range of Public Agencies that can utilize the Master
Agreement through OMNIA Partners

iv.  Knowledge of benefits of the use of cooperative contracts

Provide the name, title, email and phone number for the person(s), who will be
responsible for:

i.  Executive Support Max P. Hoerr, President, infoi@hoerr.com 309-691-
6653




H.
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ii.  Marketing John Manijak, Business Development, jmanijak@hoerr.com
312-350-0301
iii.  Sales David Steffen, Lead Estimator, dsteffen hoerr.com 309-691-6653
tv.  Sales Support Zach Terry, Estimator, zterry@hoerr.com 309-691-6653
v.  Financial Reporting Kurt Plattner, Treasurer, kplattnerd@hoerr.com
309-691-6653
vi.  Accounts Payable Janel Hillman, Accounts Payable,
accountspavablezhoerr.com 309-691-6653
vii.  Contracts Holly Knepp, Contracts, hknepp@hoerr.com 309-691-6653

Describe in detail how Supplier’s national sales force is structured, including
contact information for the highest-level executive in charge of the sales team.
Max Hoerr I1 is our highest-level executive, and the 4 personnel most involved
in sales meet weekly and are in close communication.

Explain in detail how the sales teams will work with the OMNIA Partners team to
implement, grow and service the national program. We expect to be in frequent
contact with OMNIA Partners throughout the length of the Master
Agreement and can address potential issaes or concerns as they arise.

Explain in detail how Supplier will manage the overall national program
throughout the term of the Master Agreement, including ongoing coordination of
marketing and sales efforts, timely new Participating Public Agency account set-
up, timely contract administration, etc. We will manage the Master Agreement
as efficiently and thoroughly as needed. Timeframe requirements will be
discussed between all parties.

State the amount of Supplier’s Public Agency sales for the previous fiscal year.
Provide a list of Supplier’s top 10 Public Agency customers, the total purchases
for each for the previous fiscal year along with a key contact for each. We will
only provide this information if expressly permitted by our top 10 public
agency customers.

Describe Supplier’s information systems capabilities and limitations regarding
order management through receipt of payment, including description of multiple
platforms that may be used for any of these functions. We will work with the
appropriate parties to facilitate the necessary transfer of job information and
funds electronically, We have the ability to receive and send funds
electronically.

Provide the Contract Sales (as defined in Section 12 of the OMNIA Partners
Administration Agreement) that Supplier will guarantee each yvear under the
Master Agreement for the initial three years of the Master Agreement
(“Guaranteed Contract Sales™).

$0.00 in year one
$0.00 in year two
$0.00 in year three



To the extent Supplier guarantees minimum Contract Sales, the Administrative
Fee shall be calculated based on the greater of the actual Contract Sales and
the Guaranteed Contract Sales.

M. Even though it is anticipated many Public Agencies will be able to utilize the
Master Agreement without further formal solicitation, there may be circumstances
where Public Agencies will issue their own solicitations. The following options
are available when responding to a solicitation for Products covered under the
Master Agreement.

1. Respond with Master Agreement pricing (Contract Sales reported to
OMNIA Partners).

ii.  If competitive conditions require pricing lower than the standard
Master Agreement not-to-exceed pricing, Supplier may respond with
lower pricing through the Master Agreement. If Supplier is awarded
the contract, the sales are reported as Contract Sales to OMNIA
Partners under the Master Agreement.

ii.  Respond with pricing higher than Master Agreement only in the
unlikely event that the Public Agency refuses to utilize Master
Agreement (Contract Sales are not reported to OMNIA Partners).

iv. If alternative or multiple proposals are permitted, respond with
pricing higher than Master Agreement, and include Master
Agreement as the alternate or additional proposal.

Detail Supplier’s strategies under these options when responding to a solicitation
When a public agency issues its own solicitation, we will respond to the solicitation
with pricing that is applicable to that specific project. If we believe that there would be a benefit
to utilizing the Master Agreement, we will present the Master Agreement to the public agency
for their consideration.
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