
Emergency Telephone System Board (ETSB)

BUDGET PRESENTATION – October 9, 2024



ETSB FY25 Budget / New Capital  

FY2025 Budget Summary

Description 

FY2024                 
Budget                    
Request 

FY2024 Budget 
Actual                         

(as of Jun 12) 
FY2025 Projections 

Obligations 
Difference                   

FY24 to FY25 

% of 
Difference 

FY24 to FY25 

% of 
Operating 

Budget  

IT EQUIPMENT $              43,160 $                                 -   $                      97,845 $                       54,685 127% 1%

IT EQUIPMENT - CAPITAL LEASE (new) $                       -   $                          8,303 $                      13,000 $                        13,000 100% 0%

SOFTWARE $              29,000 $                        15,319 $                 1,019,760 $                     990,760 3416% 8%

EQUIPMENT AND MACHINERY $            730,572 $                     685,472 $                    651,272 $                     (79,300) -11% 5%

CAPITAL TOTAL  $            802,732 $                     709,093 $                1,781,877 $                     979,145 122% 14%

Capital Software includes Prepared a new item from the September agenda.  



ETSB FY25 Budget

FY2025 Budget Summary

FY2025 Operations Requested Budget:      $13,029,967

FY2024 Approved Budget:       $14,041,723

Difference from FY24 to FY25:        $ -1,011,756 (Decrease)

Percentage Change:              -7%  

Description 
FY2024 

Appropriation 
FY2025 Projections 

Obligations 
$ Difference 

FY24 to FY25 
% of Difference 
FY24 to FY25 

% of Operating 
Budget  

Personnel  $        1,411,760 $               1,516,305 $                      104,545 7% 12%

Commodities $           278,069 $                  420,750 $                      142,681 51% 3%

Contractual $     12,351,894 $            11,092,912 $                (1,258,982) -10% 85%

Total Operating $     14,041,723 $            13,029,967   $                (1,011,756) -7% 100%



ETSB FY25 Operating Budget

FY2025 Budget Summary
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ETSB FY25 Budget / Personnel 

FY2025 Budget Summary

Description 

FY2024                 
Budget                    
Request 

FY2024 Budget 
Actual                         

(as of Jun 12) 
FY2025 Projections 

Obligations 
Difference                   

FY24 to FY25 

% of 
Difference 

FY24 to FY25 

% of 
Operating 

Budget  

REGULAR SALARIES $        1,004,362 $                     547,344 $                 1,037,446 $                       33,084 3% 7%

TEMPORARY SALARIES/ON CALL $              10,000 $                          5,333 $                      10,200 $                                   -   0% 0%

SALARY & WAGE ADJUSTMENT   $              27,506 $                        27,506 $                      33,053 $                          5,547 20% 0%

BENEFIT PAYMENTS $              13,525 $                        11,834 $                      13,796 $                             271 2% 0%

EMPLOYER SHARE I.M.R.F. $              82,559 $                        44,728 $                      85,278 $                          2,719 3% 1%

EMPLOYER SHARE SOCIAL SECURITY $              76,834 $                        43,312 $                      79,365 $                          2,531 3% 1%

EMPLOYEE MED & HOSP INSURANCE $            220,480 $                     165,281 $                    257,168 $                        36,688 17% 2%

FLEXIBLE BENEFIT EARNINGS $                4,000 $                          3,950 $                                  -   $                       (4,000) -100% 0%

PERSONNEL TOTAL  $        1,411,760 $                     849,288 $                 1,516,305 $                        76,840 5% 12%

3.5% COLA = $6,343 increase in the personnel category from the last budget presentation.  



ETSB FY25 Budget / Commodities 

FY2025 Budget Summary

Description 

FY2024                 
Budget                    
Request 

FY2024 Budget Actual                         
(as of Jun 12) 

FY2025 
Projections 
Obligations 

Difference                   
FY24 to FY25 

% of Difference 
FY24 to FY25 

% of 
Operating 

Budget  

FURN/MACH/EQUIP SMALL VALUE $              39,000 $                        39,000 $                 39,000 $                                 -   0% 0%

I.T. EQUIPMENT SMALL VALUE  $              77,500 $                        70,625 $               100,500 $                       23,000 30% 1%

OPERATING SUPPLIES & MATERIALS $                2,000 $                          1,492 $                    2,000 $                                  -   0% 0%

FOOD AND BEVERAGE  $                    750 $                             510 $                      750 $                                  -   0% 0%

AUTO/MACH REPLACEMENT PARTS  $            153,819 $                     128,355 $               275,000 $                     121,181 79% 2%

FUEL & LUBRICANTS $                2,500 $                          2,134 $                    1,000 $                      (1,500) -60% 0%

MAINTENANCE SUPPLIES $                2,000 $                          2,000 $                  1,000 $                      (1,000) -50% 0%

CLEANING SUPPLIES $                    500 $                             448 $                    1,500 $                         1,000 200% 0%

COMMODITIES TOTAL  $            278,069 $                     244,565 $               420,750 $                     142,681 51% 3%



ETSB FY25 Budget / Contractual  Page 1 of 2 

FY2025 Budget Summary

Description 

FY2024                 
Budget                    
Request 

FY2024 Budget 
Actual                         

(as of Jun 12) 

FY2025 
Projections 
Obligations 

Difference                   
FY24 to FY25 

% of 
Difference 

FY24 to FY25 

% of 
Operating 

Budget  
AUDITING & ACCOUNTING SERVICES $            108,920 $                     102,909 $               151,100 $                 42,180 39% 1%
INFORMATION TECHNOLOGY SERVICES $                       -   $                                 -   $               525,383 $               525,383 100% 4%
LEGAL SERVICES $              60,000 $                       60,000 $                  60,000 $                             -   0% 0%
INTERPRETER SERVICES (new)  $              24,000 $                       15,088 $                  30,000 $                    6,000 25% 0%
TECHNICAL / PROFESSIONAL SERVICES $            102,000 $                      55,200 $                  54,000 $               (48,000) -47% 0%
PUBLIC LIABILITY INSURANCE $            122,813 $                       12,548 $               137,928 $                 15,116 12% 1%
NATURAL GAS $                3,700 $                          3,700 $                    1,000 $                 (2,700) -73% 0%
ELECTRICITY $              25,000 $                       16,370 $                  20,000 $                 (5,000) -20% 0%

WATER & SEWER $                    500 $                             500 $                       500 $                             -   0% 0%
WIRED COMMUNICATION SERVICES $        1,247,387 $                  1,001,434 $            1,176,887 $               (70,500) -6% 9%

WIRELESS COMMUNICATION SVC $        1,815,152 $                  1,171,874 $            1,815,152 $                             -   0% 14%
REPAIR & MTCE FACILITIES $              45,000 $                       40,031 $                  45,000 $                             -   0% 0%

REPAIR MAINT INFRASTRUCTURE $              50,000 $                       50,000 $                  50,000 $                             -   0% 0%
REPAIR & MTCE OTHER EQUIPMENT $            647,861 $                     647,861 $               659,626 $                 11,765 2% 5%
RENTAL OF OFFICE SPACE $              20,580 $                       20,580 $                  20,580 $                         -   0% 0%
RENTAL OF MACHINERY & EQUIPMENT $              19,605 $                       19,605 $                            -   $               (19,605) -100% 0%



ETSB FY25 Budget / Contractual Page 2 of 2

FY2025 Budget Summary

Description 

FY2024                 
Budget                    
Request 

FY2024 Budget 
Actual                         

(as of Jun 12) 

FY2025 
Projections 
Obligations 

Difference                   
FY24 to FY25 

% of 
Difference 

FY24 to FY25 

% of 
Operating 

Budget  

MILEAGE EXPENSE $                2,000 $                         1,971 $                    2,000 $                           -   0% 0%
TRAVEL EXPENSE $            100,000 $                      97,298 $                 50,000 $              (50,000) -50% 0%
DUES & MEMBERSHIPS $                1,508 $                            839 $                   1,508 $                          -   0% 0%

INSTRUCTION & SCHOOLING $            110,000 $                     100,940 $               110,000 $                       -   0% 1%
PRINTING $                5,000 $                         4,842 $                 10,000 $                 5,000 100% 0%
PRINTING (new) $                       -   $                         3,405 $                    6,000 $                 6,000 100% 0%

ADVERTISING $                3,000 $                        2,959 $                    3,000 $                          -   0% 0%
MISCELLANEOUS MEETING EXPENSE $                1,500 $                         1,500 $                    1,500 $                            -   0% 0%
POSTAGE & POSTAL CHARGES $                3,000 $                         2,551 $                   3,000 $                         -   0% 0%
OTHER TRANSPORTATION CHARGES $                1,000 $                         1,000 $                   1,000 $                          -   0% 0%

SOFTWARE LICENSES $        2,821,720 $                 2,374,491 $           2,884,318 $                62,598 2% 22%
SOFTWARE MAINT AGREEMENTS $            952,564 $                     643,637 $           1,071,660 $              119,096 13% 8%
CUSTODIAL SERVICES $              53,000 $                       33,000 $                 53,000 $                       -   0% 0%
CONTINGENCIES $            300,000 $                     283,000 $              300,000 $                             -   0% 2%

OTHER CONTRACTUAL EXPENSES $        3,705,085 $                 3,170,435 $          1,848,770 $         (1,856,315) -50% 14%

CONTRACTUAL TOTAL  $      12,351,894 $                 9,939,567 $         11,092,912 $         (1,258,982) -10% 85%



ETSB FY25 Budget / Miscellaneous  

FY2025 Budget Summary

Category FY24 FY25 Reduction Recommendation 

52250 Auto/Machinery Equip Parts $     55,000 $             -   ($          55,000) Eliminated

53250 Telecommunications $     25,000 $     25,000 Keep – still going through account clean up 

53300 Repair Maint  Facilities $     25,000 $     25,000 Keep -  uncategorized costs building 

53310 Repair Maint  infrastructure $     50,000 $     50,000 Keep -  uncategorized costs towers

53370 Repair Maint Ofc Machinery $     25,000 $     10,000 ($          15,000) Reduced to $10,000 

53800 Print Budget $       5,000 $     10,000 Increased to $10,000 for pub ed for text to 911 

53807 Software Maint $     25,000 $             -   ($          25,000) Eliminated 

Total $   210,000 $   120,000 ($          95,000) Total Change:  $120,000 (or less $90,000)



 Request for Proposals

ETSB FY25 Budget

System Status Estimated Release Bid 

Computer Aided Dispatch (CAD) In Process FY25 Q 2/3

Multi-factor Authentication  (MFA) FY24 Approved Budget FY25 Q3

10 Digit Dial Phone System FY25 Budget Pending FY26

Fire Station Alerting (FSA) Discussion FY26 Q1

Customer Premise Equipment (CPE) New Contract FY28 FY26 Q1



EQ Replacement Fund 54199

ETSB FY25 Budget

1 B C D E F G H I J K L M 

2 Systems/Equipment PO Number 

Estimated 

Age 

Useful 

Life 

Remaining 

Useful Life 

Replacement 

Cost Est. 

Annualized 

Cost Est

Annualized 

Expense

Replacement 

or Upgrade 

Year 

Years in

 EQ Fund

FY25 EQ 

Funds For 

Replacement 

FY26 EQ 

Funds For 

Replacement 

3 FY22 CPE ACDC PO922020 0 4 4 $      1,787,136 $     446,784 0 FY27 0 $        1,787,136 

4 FY22 CPE DU-COMM PO922020 0 4 4 $      1,787,763 $     446,941 0 FY27 0 $           893,882 $       1,340,823 

5 FY22 Radio Consoles PO922031 0 6 6 $      6,431,250 $  1,071,875 FY29 0 $        1,071,875 $       2,143,750 

6 $1,167,644.09 $   1,167,644.09 $  1,167,644.09 

7 FY22 Logger PO922031 1 6 5 $         491,152 $       81,859 0 FY29 1 $             81,859 $          163,718 

8 FY16CAD FY22 Restatement PO950900 2 5 5 $      8,000,000 $  1,600,000 FY27 6.1 $   8,134,529.20 

9 FY22 CAD /MPS Hardware PO950900 2 5 3 $      1,156,766 $     231,353 0 FY27

10 FY22 CAD / MPS Upgrade PO950900 1 5 4 $         197,793 $       39,559 0 FY27

11 FY22 FSA SCU PO918126 1 4 3 $         213,360 $       53,340 0 FY29 4 $           213,360 

12 FY18 FSA System PO918126 5 6 1 $      4,553,320 $     758,887 0 FY29 5 $        3,794,433 $       4,553,320 

13 DEDIR Portable Replacement PO921054 1 10 9 $    37,309,391 $6,651,399.48 N/A $   6,651,399.48 $       6,651,399 

14 DEDIRS True Up Change Order PO921054 $2,478,018.72 N/A $   2,478,018.72 $                  -   

15 CAD workstations (72) N/A 0 3 3 $         144,000 $       48,000 0 FY26/27 1

16 Servers N/A 0 3 3 $         100,000 $       33,333 0 ANNUAL $           33,333 

17 ACDC Generator N/A 6 15 9 $      1,000,000 $       66,667 0 FY34 6 $      400,000.00 $          466,667 

18 ACDC UPS N/A 6 8 2 $         200,000 $       25,000 FY27 6 $      150,000.00 $          175,000 

19 DU-COMM Generator N/A 6 15 9 $      1,000,000 $       66,667 0 FY34 6 $      400,000.00 $          466,667 

20 DU-COMM UPS N/A 6 8 2 $         400,000 $       50,000 FY27 6 $      300,000.00 $          350,000 

21 OEM Radio Tower Generator N/A 14 15 1 $          50,000 $         3,333 0 FY25 14 $        50,000.00 

22 Radio Calibration Units PO924026 10 10 0 $         174,000 $       17,400 0 FY25 10 $           174,000 $          174,000 

23 ExaGrid Enclosure PO921044 4 4 0 $          90,000 $       22,500 FY25

24 10 Digit Dial Phone System PO950905 8 5 -3 $         163,281 $       32,656 FY25 $163,281 new contract 

25 Switches N/A 5 $          42,000 $         8,400 

26 Total $    65,291,212 $  5,104,553 $   10,297,062 $      27,911,418 $     17,686,321 

27 Total without radios $    27,981,821 $  32,708,602.97 



ETSB FY25 Appropriation 

FY2025 Budget Summary

FY2025 Appropriation Requested Budget:      $47,517,769

FY2024 Appropriation:                 $43,917,129

Difference from FY24 to FY25:               $3,600,640 

Percentage Change:                  8%  

Description 
FY2024 

Appropriation 
FY2025

Appropriation
$ Difference 

FY24 to FY25 
% of Difference 
FY24 to FY25 

Operating  $     14,041,723 $           13,029,967 $           (1,011,756) -7%

Capital  $          802,732 $             1,781,877 $                979,145 122%

Capital Contingencies $     29,072,674 $           32,705,925 $             3,633,251 12%

Total Operating $     43,917,129 $           47,517,769 $             3,600,640 8%



 TASKS FOR THE OCTOBER MEETING: 

1. The ETS Board will need to have consensus on the IGA grants.  

a. FY25 Budget General PSAP Grant – currently $1M 

b. FY25 Training Grant up to $100,000 – currently $100,000

c. Direction to staff to make the FY24 payout of the General grant money.  

FY24 PSAP General Grant $1M 
ACDC/$350,000 and DU-COMM/$650,00

ETSB FY25 Budget

2. COLA – Direction to staff on COLA.  The September Budget review was set at 3%.  The County Board Chair has

       recommended a COLA of 3.5%.  The October budget review includes 3.5% COLA .  The appropriation resolution

     includes 3.5% adjustments.   

3.  The Board can approve the budget today to allow County Board ample time to prepare appropriation resolutions

      for November board meetings.  The Board could approve in November.   

4.     Executive Session for Personnel.  Salaries which will be reviewed will not affect the Appropriation Resolution.     



Thank you!
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