




 

 

Firm Qualifications  

As a member of Infor’s Alliance Partnership Network, Intellias provides Infor consulting services, including 
Implementations, Business Application Consulting, Technical Services & Upgrades, and Cloud Migrations. 
We are fully certified and bring the expertise, knowledge, and professionalism our clients expect from a 
trusted partner.   

Intellias has over twenty (20) years of experience working with Infor applications and 25 full-time 
employees dedicated to delivering high-quality solutions. We are headquartered in Farmers Branch, TX, 
(Dallas area), with an office in Chicago, IL, and remote-based consultants located across the country. 
Intellias will tap into expertise from resources who have completed multiple migrations from Server 2012 
to Server 2019 to complete DuPage County’s server migration. 

 

The proposed project lead, TJ Mann, has been involved in almost all of our 20+ server migration projects. 
He’s highly skilled in working with the technical aspects of Infor Lawson applications and is extremely 
efficient in completing server migration efforts. 

He reports up to Rob Flannery, VP of Services, who has extensive experience working with DuPage County. 
Rob will be lending his knowledge of your organization and expertise in Lawson applications to help ensure 
a successful project. 

The project team will also feature a project manager to manage communication, the project plan and 
timeline, and oversee the successful completion of each deliverable. More information on the proposed 
team can be found in Section 3 – Key Qualifications.  

 
Intellias has partnered with DuPage County on multiple initiatives leading up to this engagement, 
including the server migration from Windows 2008 to Windows 2012 (partnered with/subcontracted by 
Cherry Road for this effort). With respect to migrations from Windows 2012 to Windows 2019, we have 
successfully completed twelve (12) projects with an additional twelve (12) in progress.  

Additionally, Intellias has served as a leader in the Infor space in providing informative content since the 
announcement of the decommissioning of Windows 2012, as well as strategic planning support for clients 
seeking an understanding of version compatibilities and support timelines. Our latest webinar on the topic 
(Infor Lawson System Upgrades Requiring Immediate Action), as well as our entire YouTube library allows 
for further exploration and validation of our knowledge on the subject.  
 
As mentioned above, Intellias has experience working with DuPage County to provide Infor Lawson 
technical expertise. Additionally, we have worked multiple public sector entities on various engagements 
over the past 5+ years including: 

- City of St Charles, IL 

- City and Borough of Juneau, AK 

- West Basin Municipal Water District 

- Chicago Housing Authority 

- Fresno Unified School District 

- Community Unit School District 300 (Algonquin, IL) 

- Atlanta Public Schools 

- ISO New England 

 







 

 

 

“Early and Often” is the key to successful communication and is the foundation for our communication 

plan. It is vital to have early involvement and sponsorship from DuPage County’s leadership (Steering 

Committee). Their role in promoting the project will foster buy-in from project team members and power 

users. 

Empowering DuPage County’s project team to take ownership of the system and testing requirements 

and providing them with the knowledge and documentation for ongoing support, will increase the 

likelihood of success while migrating to new servers. 

The following displays the project roles involved from each of our organizations and their respective 
responsibilities, which demonstrates how our teams will work and communicate with each other. 
 

 
 

 

 

 

 



 

 

Project Understanding  

Our firm’s interest in supporting server migrations has been steadily displayed since the announcement 
of the decommissioning of Windows 2012. Intellias has led the Infor space in providing informative 
content and served as a strategic partner for our clients seeking an understanding of version 
compatibilities and support timelines. Our latest webinar on the topic (Infor Lawson System Upgrades 
Requiring Immediate Action), as well as our YouTube library allows for further exploration and validation 
of our knowledge on the subject.  
 

DuPage County currently utilizes Infor Lawson applications to manage HCM, Financial and Supply Chain 

functions within the organization.  With the announcement from Microsoft of end of support for Windows 

Server 2012, Intellias understands that DuPage County desires to migrate all Infor Lawson applications to 

new Windows 2019 servers, without updating any versions so long as the server build and installations 

are compliant with the latest Infor compatibility matrix. Doing so allows DuPage County to maintain 

compliance and stability for their Infor Lawson applications. 

The following Scope of Work and demonstrate the services and performance metrics/deliverables 

involved in our project management and technical work.  Our methodology and experienced resources 

will provide a custom solution and timeline to meet DuPage County’s expectations. The following Scope, 

Deliverables and Project Plan reflect our understanding of your project and the required tasks involved in 

a successful implementation.    

Scope of Work 
The scope for this proposal includes installing the same versions of Infor Lawson applications on a 

Windows 2019 platform. All existing configurations, customizations and data will be migrated to the new 

servers. Intellias will provide testing and data validation guidance, support and issue resolution. Detailed 

documentation of configurations, setup instructions and troubleshooting guidelines will be provided upon 

successful Go Live.   

In-Scope 
The following activities are In-Scope for completion of this effort: 

• Project Planning & Management 
• LSF Installation  
• Landmark Installation  
• LBI Installation 
• Data Migration 
• Testing Support 
• Go Live/Post Go Live Support 

 

Out-of-Scope 

• AD FS Upgrade (DuPage County is already on Windows 2016) 

• Infor OS Upgrade (DuPage County is already on Windows Server 2019/SQL Server 2019) 

• Smart Office Upgrade (should be retired by the time this project goes live) 
 







 

 

Timeline 
We anticipate this project will require ten (10) weeks to complete all necessary deliverables and 

services. The chart below details each phase and estimated timeframe for completion.  

 

Management Plan 
We approach Project Management by assuming both Project Managers (representing Intellias and DuPage 

County) will be peers, but with slightly different roles. Our Project Manager will bring the Infor knowledge, 

expertise, and implementation experience, while DuPage County’s Project Manager provides an 

understanding of the political landscape and organization goals. This dynamic ensures a cohesive team, 

leading to a positive work environment and a successful project for your organization. 

Intellias believes that a strong project plan is essential in aligning both parties and creating a clear path 

forward. Our Project Manager will work with your Project Manager/Project Team to plan and manage the 

project throughout its entirety.   

Deliverables 

• Creation of Project Plan based on agreed upon dates and deliverables 

• Management of Project Plan throughout project 

• Execution of milestones and deliverables 

• Management of Intellias project team 

• Lead weekly/bi-weekly status calls 

• Management of project issues or risks 

• Work in tandem with client Project Manager throughout project 

• Updates to the project steering committee  

• Weekly status reports to client Project Manager 

 

Risk and Issue Management 

With the end of support for Server 2012 in October 2023, the primary risk for this initiative is not 

completing the effort before that date. However, this risk is mitigated by starting the project as quickly as 



 

 

possible in/around August 2023. Our timeline above demonstrates how a Go-Live before or shortly after 

the end of October 2023 is attainable, given an August start date is achieved. 

Other external risk factors include: 

- Hardware Procurement 
- Server Provisioning 
- 3rd party licensing (Infor, Microsoft, MicroFocus, etc) 

If an issue should arise that requires escalation, the following Risk and Issue Management process will be 
adhered to. If a change of scope is required, Intellias proposes the Change Management procedure as 
presented below. 
 
Issues Management:  If unforeseen conditions are discovered or unforeseen events occur that materially 
affect the original scope of work, the Intellias Project Manager will notify the DuPage County Project 
Manager. From there, Intellias will work with DuPage County to adjust the scope, cost and schedule as 
appropriate. The project timeline is partially dependent on resources outside of Intellias control. Such 
dependencies will be documented where possible as part of routine project communications. 
 

Risk Management:  Successful projects always have a comprehensive risk management plan in place. 

Intellias will work with DuPage County team members throughout the project and especially during the 

crucial cutover planning stage to: 

• Identify potential risks and their impact 

• Assess the likelihood of occurrence for each 

• Develop mitigation strategies, including risk prevention and contingency plans 

• Delegate responsibilities for risk mitigation and response 

• Monitor identified risks and evaluate the management plan as risks evolve during the lifecycle of 
the project 
 

Recommendations will be made with best practice and risk mitigation strategies in mind.  

Change Management/Incident Reporting Process 
Intellias’ Change Management process will be used to manage any incidents or alterations to any Work 

Order/Statement of Work (SOW). Examples of alterations include but are not limited to: changes in scope, 

to deliverables (including accepted deliverables), to the schedule and to costs occurring for any reason, 

including failure of DuPage County to fulfill its roles and responsibilities, unforeseen events, delays caused 

by DuPage County, and inaccurate assumptions and dependencies. Intellias will work in conjunction with 

DuPage County to manage work efforts until the Change Request has been approved.  

1. Either party may notify the other of intended changes by completing a Change Request (CR) form 
which provides justification for the change and the proposed impact to the project’s scope, 
schedule, and cost. 

2. If DuPage County has initiated the CR, Intellias will respond to the CR with the impact to the 
project’s scope, schedule and cost, also referred to as a CR in this process. 

3. The DuPage County approver will approve or reject the CR within ten (10) business days from the 
receipt of the CR form. 



 

 

4. If the DuPage County approver does not approve or reject the change request within ten (10) 
business days from the receipt of the CR form and does not communicate a reasonable timeframe 
in which a decision will be made, the requested change will be considered deferred: 

a. The change request status will be logged, tracked and managed as a ‘deferred’ request. 
b. Work will progress without incorporating the requested change into the work plan. 
c. Where an approval or rejection decision is necessary for the project to progress, Intellias 

and DuPage County will employ an Issues Escalation process. 
5. For change requests that are outside the stated project scope, the DuPage County approver will 

authorize budget and/or schedule allowance for Intellias on a time and materials basis for the 
initial analysis of a change request. 

6. Intellias and DuPage County shall resolve disputes regarding the ‘in scope’ or ‘out of scope’ 
classification of work using the Issues Escalation process. 

 

The following persons have been designated as responsible for obtaining signature approval of change 

requests for the project: 

Intellias Inc.  DuPage County 

Name: Rob Flannery Name: TBD 

Title: Vice President Title: Senior TBD 

 

Price Proposal 

Included in as separate attachment: INFOR LAWSON SERVER MIGRATION 23-086-IT_SECTION 8 BID 
FORM PRICING 

 




